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PREFACE 


This exhibit, RA&PX 233, is an analysis 
and comparison, prepared by Case and Company, of 
Porden's cost of serving 28 allegedly injured customers 
selected by Complaint Counsel (CX183C-D) on Borden's 
O'Hare Branch in March 1966 and of the cost of 
serving A&P stores on that same branch in that same 
period. The difference between Borden's cost of 
serving A&P and its cost of serving each of the 28 
customers is compared with the difference between 
Borden's price to A&P and its price to each of those 
customers. 


The analysis shows that in each case, Borden's 
cost of serving A&P was less than its cost of serving 
the non-A&P customer. In each case, this difference 
in Borden's cost was greater than the difference 
between the price charged A&P and the price charged 
the non-A&P customer, resulting in a net discrimination 
in favor of the non-A&P customer. 


This exhibit contains one copy of, or a 
revision of, each page in RA&PX 170-179 prepared by 
Case and Company. A summary of the results of the 
analysis and comparison appears at pages 37 and 38 
of this exhibit. The details of the cost elements 
and prices for A&P and each of the 28 non-A&P customers 
appear at pages 39 through 66 of this exhibit. The 
underlying source documents jncluded in RA&PX 170-179, 
and relied on in the preparation of this exhibit, are 
not reproduced here. Each page in this exhibit which 
corresponds to the pages in RASPX 170-179 have been 
revised, however, to identify the source documents 
by reference to their exhib’.t numbers where the source 
documents have been received in evidence. 


The cross reference index behind this Pre- 

face indicates each page within RA&PX 170-179 to which 
each page in RA&PX 233 corresponds, and states the 
reasons for each revision resulting in a difference 
between the original page and the corresponding page 
in this exhibit. 


Also included at the rear of this exhibit, 
after the tab "Supplemental Revisions", are revisions 
of those exhibits other than RA&PX 170-179 which relate 
to Case and Company's O'Hare study and which required 
changes as a result of the revisions to RA&PX 170-179 
made in this exhibit. The exhitits which were revised 
and the order:in which they appear herein are: RA&PX 
156 and 181A; 157 and 181B; 181C-25 and 201B-U; 211A-B; 


212; and 228A. 
/tAYPX 233 


Giidwo Mls Gb aNd 


233; 170 172 #172 #173 «174 «2175 «#176 «#177 178 «#179 
é 


Explanation of comparison of Borden's cssts ana 
prices to A&P and others Clarified, 


Reflect Case end Company's revisions set £ 
in RAS&PX 233. 


0 

" 

' 

i; 
CET I RI tN 


Clarification of the computational sters in: 
in Case and Company's Study. 


Clarification of the compucaticnal stess 
in Case and Company's Study. 


Reflect revisions on pp. 6, Se 284 (39, 20, 22: Sa 
and 26 of RA&PX 233. 


Reflect correction of minor posting error ef 19 
cents in Loc. 730 Acct. 020; and reflec: ca 
forward from RASPX 233, p.7 of the recalcuiatio 
of the “proportion of total veltime of central } 
Givision represented by O'Hare Branch store 
customers.“ 


Reflect carry-forward onto Line 4 fron PAS? 


p.12, the recalculation of the nurter of 
on school routes. 


‘ 9,26,) 10,26 29,45 | The figure for the total pcints delivered «+o at: 
43,53,] 56,62343,53,443,53,143,53,144,54142,52 3,53,] 44,54 62,72,| custorers on the O'Hare Branch in “Marca 154, 
(i 59,67.) 71,76 [$8,67,159,68)59,68,/61,70 58,67 ,60,69,/ 60,69 78,87,| Line 8, Col. 17 was revised because cf a selere-ce 
X , 75 ™” ~=6s 75 77 4 7 176 94 to a cifferent source than wes originelly <sed. 

session inicio aig Seer | The new source used is the Borden Secsp sites i= 
*136,140,144,148, 135,159,163, 167, the front of each O'Hare Route book (Marsh 1355). 
152,156,160,164, 171,175,179,183,| The “8 of Cases Glass" for “Other Mon-Stcra 
168,172,176,180, 187,191,195,199,) Customers", Line 11, Col. 15 was chensed : 
184,188,192,196, 203, 207,211,215.) resiec: a carry-forvard of the revision cf 
200, 204, 208 219,223,227 


figure made on RALPX 142, p.164. All oth 
chences on this pace were the result of these 
revisions. 


Reason for Char g2 


Deleted ~- not used in Case and Company's analysis 
and comparison. 


Reflect carry-forvard from PAbPX 233, ; 
portion of truck loading expense elloc 
regtlar wholesale and a carry-foriare 
233, p.13 of the proportion of cases 
non~-store customers. 


Reflect allocation of a portion of 

to Retail and a carry-forvard frca PAiPx 
of the recalculation of total cases loacei, 
Branch; revise source references. 


Reflects extension of “Sranch Clerical Exzren 
Sales Ticket” calculation to six decimal 
Inserts the ficure cf 1,073,939 in Col. "V 
DA". Celetes last secticn 

iwhich «as not used in this 


|}Reflects deletion of first th 

original calculation aot used in 

a carry-forward from RA&PX 233, 

recalculation of the number of points anc cases 
on Regular ttholesale Routes. 


Reflect carry-forward m RAG?X 233, > 
the recalculation of cases loaded 
RAGPX 233, p.8, Col. Line 10 of the = 
lation of cases loaded for non-stores On §$ 
routes. 


Reflect carry-forward from RASPX 233, 
2$, Col. 16 and 17 of the reselculas 

serving minutes" of non-store ané of 

tomers. Caption and footnotes revise 
clarity. 


170 


171 


x 


~ 
‘ 


173 


174 


175.176 


CROSS .REFERENCE INDr« 


377 


178 


179 


Reason for Change 


Reflects minor revision in identification of 
sources. No change in calculations. 


Reflects revision of ‘caption and descristion in 
“detail column" on lines 20, 2) and correccion cf 
typographical errors on lines 26, 27. No change 


in calculations. e 


Reflect carry-forward from RASPX. 233, p.8, 


Col. 17 of “total serving minutes all custezers”. 


Reflects revision of captions and source identis: 


|cations. No change in calculations. 


Reflect carry-forward from RAS?X 233, Se Os eee 
recalculation of the “School Route Point Voi.” 


Reflect carry-forward from RA&PX 233, 9.2, Line 
8. Col. 1 and 7 of the recalculation of the 
limited service points to ASP and inderendent © 
stores. : A 


Reflect addition of footnote’ (1). 


Reflect addition eof footnotes and revision of 
captions; reflect carry-forward fz0m Ris?% 233, 
p.8, Line &, Col. 7 and 13 of the recaliculasicn 
of "Total Independent Store Points” and the 
insertion of "Boréen Welfare” iten. 


Reflect carry-forward fron RASPX 233, d. 
8, Col. 3, and Line 8, Col. 7 and 13 of 
recalculation of Borgen 3ran¢ Points to 
Incependent Stores and extending calcu! 
from 4 to 6 decimal places. 


CROSS REFERENCE iNDEX 


178 


Reflect carry-forv méP% 233, 3. 


8 of the sei Biter tg of “all Borcen Las 
AGP Private Label Points: ane ca 

from RALPX 233, p.12 of the recal 
Points on School Points. cancion 3 
revised for clarity: the ccrrection of 
error from RA&PX 75, Line 67. 


Reflects reference chances and c 
RAsPX 233, p.8, Line 8, Col. 
recalculation of Sorden Leb 


" pendent Stores. 


Reflect carry-for-ard from PA&PX 233, 


8 of ASP Points and carry-forwasd fren = 
233, p-12 of School Route Points. Capt: 


format Slightly revisecé for clarity. 


Reflect the inclusion of a sub-tot al is 


tion entitled "Add for Full Ser vice" : 
revision of the "Tetal-Frvull Sez rice” “gis 


the “Fixed Time Per Stop” Section. 


No chance. 


Correct posting errors from Cx183 
and Jim's Grocery; correct tysogre 
in points per case fer Hayiais; i 
number for Mz. Central; ccrrect §s 
Jim's Grocery; and lower half of 
as it was not used after p 

202 A-T. 


nu ow i o 


7 | 
Om ow 


bes 


“a 


foe Cresce 


Deleted coluxns entitled “Billing Points” an2 
"Potential Added Cost From Pvt. Label", in- 
cluded figures for “5S Weex Total Actual Pvs. 


1371135 }138 I 
! 
H Label” in columns “List $'s" ans “Cest 5's"; 
| 
| 


| 


minor revision of format and inclusion of 
explanatory fcotnotes’ for clarity; 


Items,” Col. “Value at List Price"; 

sion of 63.44% and 67.433 in Col. "§ Distris=- 
tion of $ Values”, sudscol. “Cost” to 63.425 224 
67.44% respectively, and corressonding chances 
in subcol. “Discount”. Xo calculation chances 
other than these latter two were maée. 


136 | 137 1371 137 1361139 137 No change. 


137; 138 138] 138 137; 140 138 -| No chanse. 


1381 139 139] ¥39 138] 141 No change. 
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Description of the two sets of conditions for which 
computer printouts have been prepared for the O'Hare 
Branch in March 1966 


Computer printouts were prepared comparing, 
under two sets of conditions, Borden's cost to serve 
A&P and the prices charged A&P against the costs of 
serving and the prices charged each allegedly discriminated 
against non-A&P customer of Borden. In both comparisons, 
the computation of Borden's costs to serve each non-A&P 
customer allegedly discriminated against and the net 
price it paid Borden are determined from the customer's 
purchases of all milk and dairy products from Borden. 
There is, however, a difference between the comparisons 
in the product mix used for the A&P eecrse. 

In one situation, the computation of Borden's 
cost of serving A&P and A&P's net price is based upon 


A&P's purchases of only private label items in March 
1966. 


In the other situation, the computation of 
Borden's cost of serving A&P and A&P's net price is 
bascd upon A&P's purchases of all milk and dairy products 
from Borden, both private label and Borden label items, 


in March 1966. 


ny 


OVERVIEW OF DISCRIMIMATINNZUSTIEIC 
ARP VS. ALLEGEALY MISCRIMINATES 
AVHARE 22ANCH, MARCH 1966 


BASED 4 A&P PURCHASES NF 


: Pot. ITEMS MmILyY 
_MASKETING CAST ELEMENTS _ cm anc MAYESIR Ee 


| TRICK LOADTIHSs oi ‘ — saasgis  O0ghea 
| PAYSICAL DELIVENyi eC eer oe 
Be crits + cst eee 
PRODUCT “AASTEs wi es a 

BAUGH SELLING EXPENSEE TC ee gone Cee 


DEN LABEL ADVERTISING EXPENSE® © ~~ ~~ .N005570 000666 
“BARDEN LABEL MERCHANDISING EXPENSE? ou“  -OO0000 — .Oudege 
Pi tees + ee er 2 


SUB TOTAL? _ -025270 0137 


“GENERAL SELLING ANID ADMINISTRATIVE ~~ 
EXPOHSE AT 5.215%! 0 001333 


“TOTAL MARKETING cnsTi ~ -""Gps6en3 077623 


__NARKETING COST PER POINT IN EXCESS. 
NF COST TO SERVE Aap? -051019 


"AVERAGE LIST PRICE PER POINT: “7 -267400 ——sS=i« BAO 


TAVERAGE % DISCOUNT PEQ POINT! 7777 “36.57% 30.00% 


“VALUE NF DISCOUNT PER POINTi—.~ oases ee 
~ DISCOUNT PER POINT LESS THAN ARP: ~~ a Oe O20 ae 


|..NET_DIFFERSNCE IN PRICE LESS NET __ 
DIFFERENCE IN MARKETING CNST? = .030871 


Bae 


(1) A&P was compared to EACH of the *comolaint’ customers, under two mj 
Pur oo ses fn this disnlay = VAYFATR Fars 


iS ua meat rau 
CUSTOMERS, 


ane re ae eae al ee 


RASED AY ARP PYNCHASES OF 


“fOTAL. PVE. Eo ANY Gidd. CAEL 


ASP MAYFAIR Bers 
sO35210 “sa Saa2 
.020887...~—~—~—-- 04145 
“= @Q@QQhtar . smulege 
~~ oon —~*:*=“‘<CSr 
0000 7 eOlG086 
SONUATT 9656 


930000 - 003630 


eee | OE See 


-001485 003290 


2029626—~—~C~S 72 


ECOG0S5) <1 


7 (pOS8961 


2) tT GeO S89 6%. 


CH OME yen ey antet 


sis pic acsiutnmciiratauiaciansiolan 


<a 1 


EXVLAUATION OF COMPANATIVE COST AO 98.9.0. <4 


LATION 


(Modified ror Sypreific Mata of Fach Complaint Customer Ia 


Substitution of Ave 


CUSTOMER 
DESCRIPTION 


$ Purchased ce 


Avg. List 
Per Point. 


Points furchased 
CC per month 


Delivery stops 
per month 


Points per 
delivery 


Points per 
case 


Cases per 
delivery 


Proportion 
giass 


Variable minutes 
per case 


Collections per 
month 


Fixed minutes per 
stop 


Variable minutes 
per stop 


Total Mine per 
Stop 


Total mins. 
point 


per 


CLASSIFICATION® 
—— ee 


fFago Vata) 


COMPUTATIONAL STEPS DATA SOURCE. -0° HARE 
Senne 


Direct entry for cach 
complaint customers 
None required - Seo 
@lement 42 


Direct entry for each 
complaint customer 


Direct entry 


$$ Purch. divided by 
the avg. list price 


per point. 
None required. 


Constant, unless the 
customer is an 
exception 


Points purch. divided 
by the delivery stops 
per month. 

Direct entry 


Direct entry for each 
complaint customer 


Direct Entry 


Points purch. divided 
by points per case 
divided by delivery 
Stops per month 


Direct entry 


Direct entry 
Direct entry 


Constant 


Same as delivery stops 
per month, unless 
customer is an 
exception 


mone required 


Constant 


Cases per delivery 
multiplied by the 
variable minutes 
per case,plus 
cases per delivery 
multiplied by the 
Proportion glass 


Source - CX 183C + D as revised by 
complaiat counsel 


Route book entries, two weeks ended 
3/18/66. The specific value calculated 
for each of the complaint customers «as 
used. 

Billing summaries, Chicago & Suburbs, $ 
weeks ending 4/02/66 


#23 02. 


Examination of Route Books = all com- 
piaint customers received a delivery 
every day but Sunday (27 deliveries), 
except Gene's which was closed two days 
@ach week, and received only 23 
deliveries: A&P received one deliver: 
per week day per Borden Sept. 25, 19¢3 
quotation, CX 62. 


a3 04 


RA & PX 233, p.8, line 13 


Route Book entries for two weeks ended 


3/18/66. 


RA & PX 232,p- 8, line 9 
326206 


RA 6 PX 233, p. 8. Line 14 


Route book entries, two weeks ended 
3/18/66. 


Billing Summaries, Chicago & Suburbs, 
5 weeks ending 4/02/66 


Minutes per case for sach customer 
determined by type of service - 
determined from analysis of testimony 
Or stipulation, and reference to 
Case and Company's time standards. 
All customers receiving some kind of 
service have same serving time per 
case. 


Collection frequency same as 
delivery frequency for cash 
customers. Route Sook notations, 
testimony or stipulations describing 
less frequent cclliwction were used 
to determine collection frequency. 


Central billing per Cx 62. 


Determine from Case and Company 
time standards for type of 
service performed. 


The constant 0.1 minutes per case is 
is from Case and Company's standards 
for the time required per unit for 
@river to account for bottle deposits 
and refunds. 


multiplied by a constant 


of 0.1 


Variable minutes per 
stop; plus fixed min. 
per stop; plus tha 
collections per month 
multiplied by a con- 
Stant of $1.32/27 


Total minutes per stop 
@ivided by the points 
per delivery 


Timo required by driver to collect, 
anciuding delay until store operator 
is ready to make out check or count 
out cash is 1.32 minutes for each 
collection. See Case and Company 
standards, 
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ROUTE CUSTOMERS MARU, 14 


ELEMENT 


Re DESCRIPTION CLA 


4s Average discount 


percent 


Value of discount 
per point 


Cont per serving 
min. 


Physical delivery 
cost per point 


Truck loading cost 
per point 


Kranch clerical 
per point 


cost 


ai 


Product waste cost 
per point 


22 Branch selling 
expenny per 
independent store 

23 Advertising expense 
per Borden Label 
point 


. 


Credit risk per 
point 


cost 
bel 
indent 


Merchandtsine 
per Borden 
point; inde 
stores 


and 
Lee 


General, Selling, 
Administrative: 


pense 


Total marketing cost 
per point 


Marketing cost per 
point in exeess of 
cost to serve A‘P 


Ava. 
point 


lise prace/per 
Avg. discount per- 
cent 


Value of discount 


per point 


Disc. per point 
less than Ase 


Net difference in 
price less net 
atflerence in 
marketing cost 


Wet dincrimination 
in favor of 


® Cf © complaint customer 
As? © AGP 


cu 


rer ANATION OF COMPARATIVE COS 


INLCnTION® 


pt. 


HH 


cc 


AGP 


All 
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to 
‘ COMPUTATIONAL 
STRUS 


Direct entry for oach 
customer. 


Direct entry. 


Averaqa lint price 
por point multiplied 
by the averoyu dis- 
count per point 


Constant. 


Total minutes per 
point multiplied by 
the cost per serving 
minute. 


case 


4 


Loading cott per 
fa constant) divid 
by the points per 
case, 


Clerical cost per 
delivery ticket (a 
constant) divided by 
the points per 
delivery. 

AGP clericil cost 
delivery ticket (a 
constant) apportion~ 
ed between al) pro- 
@ucts and private 
label by a constant 
ratio divided by the 
points per delivery. 


per 


Constant, 


Enter Zcro. 


Constant. 


Enter Zero. 


Constant. 
Enter Zero for 
cost to Borden 
AGP pvt. label: 
Borden's cost on 
AsP's total pur- 
chases, cost per 
Borden Label point 
times No. of Borden 
Label Points divi- 
@ed by total Points. 


for 


Not applicable 
zero) for 
customers. 


(i.e. 
O'Hare 


Constant, 


Enter zero. 


The sum of truck 
loading, physical 
delivery, branch 
elerical, product 
waste, branch sell- 
ing, advertising and 
merchandising posts 
{all per point!, 
multiplied by 5./764%, 


General selling ind 
administrative e4- 
pense plus all other 
marketing costs per 
point, 


Total marketing cost 
for the conplaint 
customer manus the 
total marketing cost 
for AbP. 


Direct Entry. 


Direct Entry. 


Element 16. 


Value of discount per 
pt. for A&P minus the 
value of discount per 
point for the cus- 
tomer. 


Discount per puint 
less than AsP 
minus the maurket- 
ing cost per point 
excess of cost to 
serve A&P, 


in 


If the result of the 
above calculation 
(Element 33) is posi- 
tive, then the net 
G@ifference appeurs 
in the AsP column; 

Af negative, then it 
appears in the com- 
plaint customer 
column. 


1 


AND DLSCOUUT CALCULATION 


ATA SOURCH = O°HARE MARCIE LI6G 


CUSTQMY HS 


Cx 183C + D for alleardly anjused customers, 
teatirony of J. J. Vergler and 
Borden bascount hedule, CXLIA. 

Cane and Company's analysis of borden 
Company's fummaty billings to A&P for Chicago « 
and suburbs, weeks ending 3/4/66 through 
4/2/66, WALPX 233, p.32-33. 


Stipulation, 


#2 2 615 


233, p-18. 


$17 


233, p.10, = 06 


Calculation of Cost of Product Waste Per 
Pdint For Customers Eliyible for Returned 
Gocds Privilege, RA&PxX 233, p.2l. 

A&P not eligitic, Cx62. 


Branch Selling Expense per independent store 
point, PAsPx 233, p.23. 


A&P not eligible for sales calls, Cx62. 


Calculation of Advertising Ixpense per Borden 
Label Point, RA&PX 233, p.25. 
CX62; RASPX 233, p.8, line 13 and p25. 


Credit risk for O'tare customers included in 
General and Administrative Expense at request 
of defense counsel. 


Calculation of Merchandising Expense per 
Borden Label Point, RA&PX 233, p.27 

A&P inelligible for merchandising assistance, 
Cx62. 


(818419920421422423+25) x & General, Seliiny 
and Administrative Expense of all other Market~ 
ing Expense, RA&PX 233, p.5. 


sum of elements 18 through 26. 
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SUMMARY OF 
DISTRIBUTION OF BORDEN GENERAL, SELLING AND 
ADMINISTRATIVE EXPENSE TO O'HARE BRANCH 
WHOLESALE STORE CUSTOMERS - MARCH, 1966 


Amount of Overhead to be Distributed ; 
(RA&PX 233, p.6) $2,916.45 (A) 


EXPENSES INCURRED TO SERVE STORE CUSTOMERS: 


Truck Loading (RA&PX 233, p-9) $6,750.97 
Physical Delivery (RA&PX 233, p.14) 37,595.44 
Branch Clerical (RA&PX 233, p.19) 3 396.92 
Product Waste (RAS&SPX 233, p.20) 566.67 
Branch Selling Expense (RA&PX 2330422) 4,171.50 
Borden Label Advertising Expense 

(RA&PX 233, p.24) 550.57 
Borden Label Merchandising Expense 

(RA&PX 233, p.26) 2,244.90 

Total $55,276. 98 (B) 


% General Selling and Administrative (A) . 
Expense of all other Marketing Expense B) = 5-276% 
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OVERHEAD EXPENSE DISTRIBUTED TO MARKETING COST 
Source 


Document } 
RA&PX 72, Administrative $ 2,391.65 


* Division G.0.8. 28,452.95 
Seetloinny & Forms 2,229.41 
disiadesh niin 15,827.00 
Sales Overhead 25,752.35 


Credit Department 7,269.70 


$81,922.76 


Proportion of Total Volume 
of Central Division Represented 
by O'Hare Branch Store Customers 


(3)=(1)x(2) Amount of Overhead to be 
Distributed 2,916.45 


* Source: RA&PX 233, p.7. 


PROPORTION OF TOTAL WP! oF CENTRAL DIVISION 
REPRESENTED BY O'HARE BRANCH STORE CUSTOMERS 


Point Value .- Source 


Total Chicago 11,736,312 RA&PX 75, line 
63 


Consol. Chicago Region (3/66) 16,259,659 RAGPX 73, p-0, 
line l 


O'Hare Wholesale 1,820,720 RA&PX 76 


School Routes, School 
Points 123,987 RAGEX 233, P12 


- Store Routes, School 
Points 302,949 RA&PX 233, p.8, 
line 8; COd. 
14 


Store Routes, Other RA&PX 233, p.8, 
Non-Store Points 108,108 _ line 8, Col. 
15 


Total Non-Store 
Points on Regular 
Wholesale 535,044 (4) + (5) +(6) 


Store Points on : : 
Regular Wholesale 1,285,676 (3) (7) 


O'Hare Store of 
Total Chicago 10.95% = (1) x 100 


Total Chicago of 
Consol. Chicago 
Region 72.18% = (2) x 100 


Borden Co. Central 
Div. Sales 
6th Period, 1965, 
Chicago Metro- 
politan 13,291,969 


Borden Co. Central 
Div. Sales 
6th Period, 1965, 
Grand Total 29,550,007 cx42D 


Chicago Metro of 
Grand Total 44.98% (11) = (12) 2 
100 


Proportion of Total Volume 

of Central Division Represented 

by O'Hare Branch Store Cus~ 100x(9)x(10) x 
tomers (13) 


RECALCULATION OF SERVII‘C KE TES PER ROUTE DAY, 
BORDIN'S O'MARE BRANGU, MARL, 1966, WITH SERVICE 
TO CUSTOMERS DETERMINED BY S$! IPULATION OF 2/28/74 
AMD INFORMATION SUPPILLEDA tY J. 3. PRRGLER 
i 
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A&P STORES Lor prspert st 
PRIVATE BA ity WEEN SEMI-HONTRL 
LABEL COLL =CTION COLLECTION _COLLECTION 


Bunber, of Locations 1 
Deliveries/Re, Day/Location 1.0 : 1.0 
Munbar of Deliveries(27? days/Re.) 2,322 2,322 2,322 
Type of Service Limited-Pre-Acsomblod Loads 
Collection Frequeacy Mo Collectivn-All Central Billing 
Dollar Value Delivered - « - 
Dollar Value/Peint® | 

Points Delivared® 1,025,549 458,995 366,554 
Points/Case® 23.4 24.8 22.3 
Cases Delivered 43,914 18,508 25,406 
% of Cases Class 22.05% ov } 19.38 
Glass Cases Deliverad 10,035 ° 10,035 
Potars/Delivery® 441.7 197.7 
Cases/Delivery 18.9 8.0 

Varicble tin. /Case,All Cases 058 1.058 

Adéitic=41 Variable Min. /Cs-Class -100 ° 

Varicble Min. Exc) .Glaso 461.012 19,581. 464 

Vorisbla Min.-Clacs $00 0 

Total Varicble Hia. 464.512 19,581.461 
Distribution of Variabli Min. 41.2 

Fixed ‘im. /Delivery 

Totel Fixed Min. 12,097.620 

% of Fixed Min. 100,c0z : y 
Distributed !ixed Min. 4,999,208 7,107,352 


oe on 


wen eunune 


Total S-rving Min. $9,562.23? S71. 732 990.460 ~ 


tis 


Servirg iin. /Poinc* ie 056! +0555 -0618 


t7 @f all Route Buc’ 


. rie. ty ate aM, 
Titormition ued i ani Company to betermine Tyr 
wa Look otstic 
Be vie Golan res te 
Getermin.d tres 
Peints/casc from a 
Gest aad Corpece tive st i F whee! u Pftiens, WAcRx 23 
bamed tame 2: davtrabuced an prog at i he ’ ti0n Of watacide 
Coleulsted from Linc 19 for ALP cteres. : ‘ ograted fev etice euttam 
wet Tecciving yaiwats label. 


Potat values detercined pe 7, “Proc-duin ¢ 


ecsevict 


BEST COPY AVAILABLE \ 


en 


$7,977.24 
«29% 
26,699 
21.1 
1,261 
37.3% 
473 


‘ 


1,088 
+100 
1,334,138 
47.309 
1,381,478 


2,614.6°( 


$ 


10 


SEMI-tOMnLY 
COLLECTION 


2 
+9260 
30 


POMTULY 


16 


OTHER FON TOTAL 
ss NOX-STORE 
M14)403) 


61 


17 


TOTAL - ALL 
CUsTO: ERs 
LOAM +O + Cr g) 


24 
6,049 


1,696, 733 
77,776 


Ce ee ee 
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EXPENSES INCURRED TO SERVE O'HARE STORE ROUTE CUSTOMERS 


(1) Truck Loading - Total $10 ,322.58(1) 


(2) Less: Cases loaded for Schools 
and Non-Stores 34.66% (2) 


100%(-—) (2) Amount Applicable to Store 
Customers 65.40% (3) 


Regular Wholesale Truck Loading Expense 
Distributed to O'Hare Store Route 


Customers $ 6,750.97(4) 


Source: 


(1) RASEX 233, p.10. 
(2) BAGPX 233, ».13 
(3) 300% = (2) 

14; 42) & 
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DISTRIBUTION OF TRUCK LOADING EXPENSE 


O'Hare Branch March 1966 


Total amount per Expense Summary $26,756.29 (1) 
Location 723 Account 037 Loading Expense 


Loading Exp. Redistribution on Point Value Basis: 
Redistribute to Loading Exp. at % Point Value* 
723 Reg. Whise. $10,322.58(2) 38.58(3) 1,820,720(4) 
724 Vendor 6,089.73(5) 22.76(6) 1,073,939(7) 
725 Bulk Whlse. 7,539.92(8) 28.18(9) 1,329,835 (10) 
Retail. 2,804.06(11) 10.48(12) 494,375(13) 


$26,756.29(1) 100.00 4,718,869(14) 
Cases loaded Reg. Wholesale (15) 84,664 


Cost per Case 920,322.58 = $0.121924 (16) 
a 


Sources: 


* Points Calculated per Page 7 RA&PX 66 
(1) Total from Final Expense Summary March 31, 1966 Location 723 
Account 037, RA&PX 72. 
(2) (1) oe U3) 
(3) (4) = (14) 
(4) RA&PX 76, month ending 3/31/66, O'Hare "Strictly Wholesale 
Points". 
(3). (2) eG) 
(6). 47) (24) 
(7) ‘RAGPX’ 233, p21, Col. “Vendor DA". 
Chay CL) ae. <8) 
(9) (10 + (14) 
(10) RA&PX 76, month ending 3/31/66, O'Hare - Bulk, "Strictly 
Wholesale Points". 
Cll) Gl). ew (2) 
C12) (23) = <4) 
(13) RA&PX 77, month ending 3/31/66, 875 route days x 565 
points /day 
(14) Source (4), + (7) + (10) + (13) 
(15) RA&PX 233, p.12 
(16) Source (2) ¢ (15) 


Harta sot he Yb juan’ DeAnCh Cobhacen oss civk 
RA&PX 72, Lccation 723, Account 004 


Undistri- 
buted lk Vendor 
ieee Total Wholesale ho asale DA Counter 


RA&PX 70 O'Hare 5th Per. ‘65 


Total Points Sold 4,641,439 1,878,9¢: 23 349195 753,166 $80,074 
O'Hare Office Cost $5,754. 2,923 - 4,994. 771. 66. 


RA&PX 75 Sth Per. '65 Line 68 2,139,075 
Line 70 983,024 


RA&PX 75 March, 1966 Line 68 3,050,041 
Line 70 1,371,373 
RA&PX 76 March, 1966 ‘ 1,820,720 1,329,835 1,073,939(1) 
% March, 1966 Point Volume to 
5th Per. 1965 Point Volume 96.95% 129.09% 142.59% 139.99% 


Borden 1965 Dollar Distribution 


Modified by % Volume Change $6,599.67 $2,833.85 $2,574.05 $1,089.37 $ 92.40 
% of Modified Dollar : 


Distribution : 100.008 42.94% 39.00% 16.66% 1.408% 


RA&PX 72 Loc. 723, Acct. 004, Clerical 
Expense : $11,775.62 
Distribution of Clerical Expense 
per % of Modified Dollar 
Distribution : 5,056.45 ~ 4,592.49 1,961.82 $164.86 


elivery Tickets at One Ticket Per Delivery 


Total Number of Customers on regular route: 6,049 (RA&PX 233, p.8, Col. 17, Line 3) 
Customers on School Routes - 
20 customers/route day (calculated from RA&PX 
74. x 46 920 
Route days (Case and Co. analysis) 6,969 
Branch Clerical Cost/Delivery Ticket = $5,056 > 6,969 = $0.725563 


Private Label Items as Actually Delivered: 


11 Pvt. Label Lines .210050/Delivery 
27 Borden Label Lines -515513/Delivery 
38 Total Lines .- 725563/Delivery 


(1) 142.58% x 753,166 
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CALCULATION OF TOTAL CASES LOADED AT 


O'HARE BRANCH ~- MARCH, 1966 


Total Regular Wholesale Routes 


(464 Route Days) 1,696,733(1) (77,776 (1) 


Total Regular and School Routes 1,820,720 (2) 


Sold by Branches and Regions 


(510 Route Days) 


Total for School Routes (46 Route 123,987(3) 
days) 
Points/Case, School - Deliveries 18.0(4) 
Cases Loaded for School Routes 


Total Cases Loaded 


* Points calculated per page 7, RA&PX 66 


(1) RAGPX 233, p.8, Col. 17, Lines 8 and 10 

(2) .RA&PX 76, month ending 3/31/65, O'Hare, "Strictly 
Wholesale Points" 

(3) 2) Gd) 

(4) RASPX 233; p.8, Col. 14, Line 9 

C5) ta) C5) 

(6) (1) + (6) 
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CALCULATION OF REGULAR WHOLESALE LOADING COST 
APP’ ICABLE TO NON-STORE CUSTOMERS, BORDEN O'HARE 
BRANCH, MARCH, 1966 


Total Cases Loaded 84,664 


Cases Loaded for School Routes 6,888 


Cases Loaded for Non-Stores on 
Store Routes 22,404 


Total Cases Loaded for Schools and 
Non-Store Customers on Store 
Routes 29,292 


Proportion of Cases Loaded for 
Non-Store Customers 34.60% 


Sources: 


C1) BASES 233, O22 

(2) “RABPX 2337) 232 

(3) RASOX 233,28; Col, 26; Line 20 
AY C2. ae ie3) 

COP i) ee OED 


Attachment 3 
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4 
PHYSICAL DELIVERY EXPENSE $55,333.0511) 


Less: Amount Incurred for Non-Store 
Customers on 2 School Routes = $4,991.00(2) 


Sub-Total - Expense ; 
of Store Routes 70,942.05 (3) 


(4) Non Store-Serv. 

Min. on Store 

Routes 357/010 
(5) Total Serving ; 

Min. on Store 

Routes 138,256 
(6) Ratio of Non- 

Store Serv. 

Min. to Total 

Serving Min. +2532 (6) 

Non Store Cus- 

tomers on Store 

Routes Exp. $12,746.61 


All Non-Store Customers Exp. | $17,737.61 


Total Anplicable to 

O'Hare Branch 

Wholesale Store ~ 
Customers $37,595.44 


Source: 


(1). RASPY 228) p26) 

(2) 2 School Routes x 23 route days x $108.50 (from RA&PX 233, 
P.15),.. 

(3) (1) = (2) 

(4) RA&PX 233, Pst,» Line 25, Col. 16 

(3) RAGPX 233, P.8, Line 25, Cal. 17 

(G) (4) = (5) 

2) 43) » 46) 

(9) (2) + (7) 

(7) 4h) = (6) 
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PHYSICAL DELIVERY EXPENSE DATA 


O'HARE WHOLESALE, MARCH 1966 


Type of Expense Amount Source 


Vehicle Cost $12,440.22 ( 
Building Expense 2,016.00 ( 
Delivery Compensation and 

Related Route Operating Expenses 40,142.46 Os 
Delivery Supervision Expense 734.37 ( 


) 
) 


) 
) 


TOTAL $55,333.05 


Number of Route Days Operated 510 


Cost Per Route Day 108.50 


Sources: 


(1) RA&PX 72, Final Expense Summary, Mar. 31, 1966 Location 723, 
Account 071 - Total 


(2) RA&PX 72, Final Expense Summary, Mar. 31, 1966 Location 723, 
Account 008 - Total 


(3) Analysis of Final Expense Summary, Mar. 31, 1966, Location 
723, Account 023) (RA&SPX 233, p.16) 


(4) Analysis of Final Expense Summary, Mar. 31, 1966, Location 
725, Account’ 023) \(RASPX 233 p.17) 


(5) RA&PX 76, month ending 3/31/66, O'Hare 


(6) 0$55,335.05 ¢°510.2 $108.56 


DISTRIBUTION OF O'HARE BRANCH (LOCATION 723) 


DELIVERY EXPENSE-M-ACCOUNT 023 . 


3703 


Sub 
Acct. 


Wages, Routeman 
Commissions 

Wages, Salesmen 

Sub Total,Compensation 


FICA & Unemp. Ins. 
Welfare - Union 
Vac. & Holidays 
Workmen's Comp. 
Sub Total, Fringes 
. % Fringes 
Mat. & Supplies 
Depreciation 
Leases & Rents 
Taxes, Ins. & lic. 
Outside Repairs 
~ Repair Parts 
Stationery & Forms 
Telephone 
Heat & Power 


10 
11 


15 
20 
21 
22 
25 
26 
34 
35 
45 


4 
Line ll 


Salaries Salesmen 
19.42% Fringes 
Total —- Salesmen 


Borden Welfare 


Travel Expense 
Other Expenses 
(Lines 24+26+28+29) 
Sub Total - Selling 


Product Waste 
Grand Total 
Delivery: 
(Line 33-(Line 31l4+Line 32) 
Account 071 - Automotive 
008 — Building Exp. 


Supervision (from p. le). 


TOTAL DELIVERY EXPENSE 


Line 10 + Line 5 


Location 
723 


000 
14,409.10 
16,875.00 


1,915.00 
$33,199.10 


981.22 
2,491.60 
2,698.00 

276.00 

$ 6,446.82 
19.42% 
541:89 
247.00 
350.00 
361.00 
21.21 
92.14 
\ 22.49 
402.18 
745.00 


1,915.00 
3/1.587 
$2,286.87 
28.34 


317.25 
1,539.45 


$4,171.81 
802.54 
$45,116.54 
40,142.46 
12,440.22 


2; 016.00 
734.37 


$55,333.05 


' 


~ Distributed to Non A&P 
Store Points 

- Distributed to Full 
Service Points 


WON AN BW DN Y 


9/04: 


DELIVERY SUPERVISION EXPENSE 


O'HARE BRANCH 


LOCATION 725 ACCOUNT 023 


Location 


Sub 7134 
Acct. O'Hare 
Detail 


Sal. Supervision 
Wages Routemen’ 
Commissions 
Wages Salesmen 
Sub-Total 
FICA & Unemp. Ins. 
Vacations & Holidays 
Workmen's Comp. aL 
Sub-Total 
Line 10 % of Line 5 
tne i x Line 12 
Line 1 + line 13 
Welfare - Borden's 8 
Total Supervision Cost 


No. of Route Days (RA&PX 76, 510 
month ending 3/31/66) 


(from Line 21) 57 .69%- 


Route Supervision,O'Hare § 734.37 
Wholesale (Line 16 x Line23) 


, 
‘3 


Route Supervision 
Per Route Day 
(Line 26 = Line 21) 


$1.44 


Wholesale 


Location 
725 
O'llare 
Bolk 


= 1,100.00 


' €4, 058.91 


200.00 


$17,654.09 


808.99 
1,513.00 
__ 188.00 
$2,509.99 


14.218% 
156.40 
1,256.40 
16.56 
$i, 272.96 


374 


42.31% 


Total 
884 


100% 
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CALCULATION OF COST PER SERVING MINUTE 
RV ENS MENU 


BORDEN O'HARE BRANCH, MARCH, 1966 


enhance MitTee tate Mead 


PhySical Delivery Expense: 


Cost Per Route Day $108.50 


Total Serving Min. 138,255.62 
Non-School Route Days 459 
Serving Min./Non-School Route 


Day 301.21 
Cost per Serving Minute $0.360214 


Sources: 
? 


(1) 
(2) 
(3) 
(4) 
(5) 


RALYX 233, p.15. 
RA&PX 233, p.8. 


17 routes for full month (x) 27 serving days per route. 


(2) = (3) 
cL) & (4) 


5706 


DISTRIBUTION OF BRANCH CLERICAL COST TO STORE 


CUSTOMERS 


Branch Clerical Cost - Regular Wholesale - Total $5,056.45(1) 


Amount Incurred for Non-Store Customers: 


School Route Delivery Tickets 
(ticket per delivery) 


Non-Store Delivery Tickets on 


Regular Routes (1 ticket per 
delivery) 


School and Non-Store Delivery } 
Tickets 2,287 (4) 
| 
Total Delivery Tickets 6,969(5) 
Ratio of School and Non-Store 
Delivery Tickets to Total 
Delivery Tickets 32.82% (6) 


Distribution to all Non-Store 
Customers $1,659.53(7) 


Distribution to Store Customers 3,396.92 (8) 


Sources: 


(1) 
(2) 
(3) 
(4) 
(5) 
(6) 
(7) 
(8) 


RAGPX 233, vp. 11 

RA&PX 74 - 20 schools/day x 46 route days 

BAGPES 233; 9.8, Line 3, Coir. 46. 

(2) + (3) 

RAGPX 233, p.8, Line 3, Col. 17 + 920 school tickets 
(4) > (3) 

12) =x (6) 

(2) = 08) 


Attachment 5 
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PRODUCT WASTE DISTRIBUTED TO STORE CUSTOMERS 


Product Waste - Regular Wholesale - Total $802.54(1) 


Total Point Volume. |. ........ 1,820,720.(2) 
Less: School Route Point Vol. 123,987 (3) 


Non-Store Points - 
Regular Routes 411,057(4) 


Point Volume for all non- 
stores 535,044(5) 


Ratio of point volume for 
all non-stores to total 
point volume 29.39% (6) 


Total Distributed to Non-Store Customers 235.87(7) 


Total Distributed to Store Customers $566.67 (8) 


Sources: 


(1) RA&PX 72 - Location 723, Acct. 023, Sub. Acct. 17 
(2) RA&PX 76, month ending 3/31/66, O'Hare 

(3) RAGPX 233, 9.12. 

(4) RA&PX 233, p.8, Col. 16, Line 8 

CS) 3} 

(6). (5) 

et MR i ie 

(8) Cd) 
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CALCULATION OF COST OF PRODUCT WASTE 
PER POINT PER CUSTOMER 


Eligible For Returned Goods Privilege 


O'HARE BRANCH, MARCH, 1966 


ec 


Total Points Sold 1,820,720(1) 


Less: Limited Service Points - 
A&P Stores 1,025,549:(2) 
Independent Stores 26,609 (3) 1 052,158.04) 


Total Points Eligible for Return Privilege 768,562(5) 
Expense for Product Waste $ 802.54(6) 


Cost of Returns per Point $0.001044 (7) 
(Points Calculated per Page 7, 
RA&PX 66) 


Sources: 


(1) RA&PX 76, month ending 3/31/66, O'Hare 

(2) BRAEPR 233). 9.8, Col. 1, Line § 

(3). RAGEX 233, 0.8, COL. Ty Lines 

(4) Source (2)+(3) 

(5) Source (1)-(4) 

(6) RA&PX 72, Location 723 Account 023, Sub-Acct. 17 
(7) Source (6) #. (5) 


Attachment 6 
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| 
BRANCH SELLING EXPENSE - TOTAL $4 173.51 (1) 


(1) RA&PX 233, p.23. 


| 
| 
| 
| 
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BRANCH SELLING EXPENSE 


RA&PX 72, Location 723, Account 023 


Sub Account 004 Selaries, Salesmen 


Fringe Benefits ~ 19.42% (1) 


Sub Account 36 Travel Expenses 
Borden Welfare 
Sub Account 50 Other Expenses 


Total Selling 

Total Independent Store Points, 

per analysis of route books 

Brand selling expense per independent 


store point 


(1) Source of 19.42%: RAGPX 233, p.16, Line il. 
(2) RA&PX 233, p.8, Line 8, Columns 7 and 13 
(3). $4,171.51 + 260,127 points. 


$1,915.00 
371.87 
$17.25 
28.34 
DP Pe 


$4,171.51 


260 ,127(2) 


$0 .016036 (3) 


Attachment 7 


BORDEN LABEL ADVERTISING EXPENSE: 


Borden Label Points - A&P Stores 
Borden Label Points - Ind. Stores 
Total Borden Label Points 


Advertising Expense/Borden Label 
Point 


Total Borden Label Advertising Expense 


Source: 


(1) 
(2) 
(3) 
(4) 
(5) 


RA&PX 233, p.8, Col. 3, Line 8 
RA&PX 233, p.8, Line 8, Col. 7 + 13 
(l + 2) 

RA&PX 233, p.25. 

(3) x (4) 


566,554 (1) 
260,127 (2) 


826,681 (3) 


$.000666 (4) 


$550.57(5) 


( 
CALCULATION or ADVERTISING RXPENSE PER BORDEN LABEL POINT 


| 

SOURCE ‘ 

ITLM 5 7 1 2. 

Yotal Wholesale Points on Wholesale Routes 

Less : ‘ 

Bulk Wholesale Holland Rd. 
‘Bulk Wholesale O'llare 

Total Bulk Wholesale 

Regular Wholesale (1) - (2) 

VCO EAU) MILE ae NN ECORV SRN CAR cc ee MSC aaa 

Determination of % of Non-Store Points to 

Regular Wholesale 


é 
RASPX 75, 3/66, line 67 


RA&PX 76, 
RAGPX 76, 


3/66 
3/66 


198,218 


1,320,835 


RA&PX °76, 3/66 O'Hare Wholesale Total Points 


RASER 233, Po) 22 123,987 


302,949 


Schooi Points 
, Other Non- 
Store Points 108,108 
Total Non-Store Points on Regular Wholesale 
% Total Non~Store Points of Kegular 
Wholesale (5)7(4) 
Store Points on Regular Wholesale 
(12008) = 29 392). x (3) 
summary of Total roints Not Ariected by ~ 
Borden Advertising 


School Routes, 
Store um 


RA&PX 233, P.8, line 8 


Non-Store Point Share of 
Regular Wholesale (3) x (6) 
Total Bulk Wholesale 
All Other (Platform) & ‘Counter 
Total Exclusive of Private — 
Label (7)+(2)+(8) 


RA&PX 75, 


line 70 


Summary of Private Label Points 


RA&PX 233, P.8, line 8 agp Private Label Points 


Borden Label Points 


Total Store Points (10)+(11) 
% Total Private Label of Regular 
' Wholesale (10)+(12) 


Calculated A&P Private Label Share 
of Regular Wholesale (6a) x (13) 

Total Points Not Affected by Borden 
Advertising (9)+(14) 


- 


RA&PX 75, line 72 Total Wholesale Points (Chicago Alone) 
Points Affected by Borden 

Advertising (16)-(15) 
RA&PX 73 line 21 Annual Average Advertising Per Point 


Estimated Annual Advertising 
Expenditure (16) x(18) 


Calculated Advertising Expense Per 
Borden Label Point (19)+(17) 


* 


4,809,929(1) 


1,528, 053 (2) 
3,281,,876(3) 


1,820, 720(4) | 


535,044(5) 


29:.39%(6) 
2757, 333 (oa) 


964,543(7) 
1,528,053 (2) 


L372 Bret) 


3,864,568(9) 


458,995(10) 
626,681 (17) 
T,285,670(12) 


35.70%(13) 


827,288 (1+) 
4,691, 850(15) 
11,736,316 (16) 
7,044, 460(17) 
0.0004 (18) 


$4,694.53 (19) 


$0.000666(20) 


Attachment 8 
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BORDEN LABEL MERCHANDISING EXPENSE, Independent Stores: 


Borden Label Points, 
Ind. Stores 260,127 (1) 


Merchandising Expense/Borden 
Papel PONG) ee i - 908630 (2) 


Borden Label Merchandising 
Expense, Independent Stores 2,244.90(3) 


Source: 


(1) RASPX 233, P. 8, Line 8, Col. 7+ 13 
(2) RAGPX 233, P. 27 
(3) (1) x (2) 
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CALCULATION OF MERCHANDISING EXPENSE PER 
BORDEN LABEL POINT, INDEPENDENT STORES 
SOURCE 


RA&PX 72, Location 730, Account 032 
Merchandising Expense $3,965.90 


RA&PX 76, Month Ending 3/31/66 
O'Hare Wholesale, Total Points L820 ,720 
Less: 


RASPX 233, P. 12 School Routes, 
School Points 123,987 


RASPX 233) Pe 8) Store Routes, 
Line 8 School Points 302,949 


RA&PX 233, PP. 8, Store Routes, 
Line 8 Other Non- 
Store Points 108,108 


RAGPX 233; Ps Sy A&P, Private 
Line 8 Label Points 458,995 


RASPEX 2337) 2.) 8, A&P, Borden 
Line 8 Label Points 566,554 


Total Points not Requiring any 
Merchandising Support 1,560,593 


Regular Wholesale Points Requiring ioe 
Merchandising Support 260,127 


% of O'Hare Wholesale Points 
Requiring Merchandising 
Support 260,127 = 
2,820,720 


RA&PX 75, Line 67, Total Wholesale 
Points on Wholesale Routes 4,809,929 


Less: 


RA&PX 76- he Bulk Wholesale 


Holland 198,218 


RA&PX 76-3/66 Bulk Wholesale O'Hare 1, Jeo e8s> 
Regular Wholesale Points : 


No. of Regular Wholesale Points 
that Received Merchandise Support (14% x 3,281,876) 459,463 


Merchandising Expense Per Borden $3,965.00 = $0.008630 
Label Point, Independent Stores 


' 
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DELIVERY TIME STANDARDS APPLIED TO ESTIMATE SERVING TIME 
BORDEN WHOLESALE ROUTE CUSTOMERS 


Fixed Time Per Stop 


Collection Frequency/wk 


Collect & Delay to collect 
Get Pre order-Delay 

Have delivery slip checked 
Pick up -empty cases 
Deliver Orders into store 
Wait to Park, Park & Drive 


Sub Total - Limited Service 


Add for Full Service. ° 
Make out Delivery Slip 
Inspect Stock-suggest order 
Select Merch. in Truck 
Route Bookkeeping 
Sub Total 
Total ~ Full Service 


2.14 
-37 
-65 
-63 

3279 

10.32 


3X 


VARIABLE TIME/CASE 


All cases 
unload order 
deliver order 
Pick up empty cases 
load empties on truck 
Rearrange load 
SUB TOTAL 
Customer services 
- Select merchandise in truck 
Total—all cases 


Glass Cases only 
Sert & count bottles for 
bottle credit; (.025 min/bottle, 
4 gal/case) 


(1) Allows only for delivery to reserve 
(2) Allows for delivery to both reserve 


Limited Service 


Full Service _ 
.092 
.295 “ 
-230 
-109 
2377 
1.103 
-364 
0) 
1.947 


es 100 


cooler. 
cooler and display case as needed. 
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DELIVERY TItiii STANDARDS APPLIED TO RSTIMATL 
SERVING TINE TO NON STORE CUSTCHERS 


FIXED TIME PER STOP 
Collect and Delay to Collect (1) 0 , 
Get Order and Delay to Get Order 1.48 
Make out Delivery Slip (2) : 1.14 
Have Delivery Slip Checked -19 
Route Bookkeeping . wi63 
Pick up Empty Cases ; seo 
Select Merchandise in Truck 65 
'  Weliver Order from Truck 50 
a '-+ «Mit to Park, Park and Drive eee 
i Total ; 7.63 
| ; 


VARIABLE TIME PER CASE 


Unload Order: - 5 ; . 2092 | 
Deliver Order (3) . ; -287 | 
Pick up Empty Cases . Cee : +230 |} 
Load Empty Cases on Truck 2209 
Re-arrange Load ; Rn or «377 
Total ale, 1.095 


Schools and other non-store’ accounts normally collected through central 
billing. 

Reflects average of 4 to 6 line items, compared to the 15 to 25 Line 
items for grocery store accounts. ; 

Allows for deliyery to single location remote from parking area. 


INFOMMATION USED BY CASE ANDO COMPAMY 10 DUTENAINE 
TYTF. OF SERVICE AND APPROPRIATE, WIDLESALR DFLIVERY TIME STANDARDS - 
DFN'S O'HARE BRANCH WIOLFS UT. “MERS = MARCH, 1966 


TYPE OF 
TIPO! RGL.F SEAVICE 
MEANING OF ROUTE BOOK SONE DELIVERIES TYPE OF SIX:ED COST DETEPINED 


- TESTIMONY STIPULA- NOTATIONS INDICATED PER WK, ~ SERVICE DESCRIAED TYPICAL Frou 
RAS 


é conTracr OF STORE TIO OF “CIIECK DESCRIBED FULL Non DETAIL 
i cusToue % 62 OPERATOR 3/1/76 _ $ PACK” “Pack: “pROP* __J9,3,P,_ 


06 A & P-SZORES x 
YAYFAIR FOODS x 
SRMES COxK x 
CARSSNAL STORE 
BILL'S MAPKET 0194 
GENS's FOOD SHOP 
SPST LITE MARKET 
THERESA CAISPIKO 
BFLTO RALE?A 
ESSARD TRUTY 
BILL'S MARSET #2 
CONSRESS FOODS 
ER, ‘COSTRAL 
MISCICKA’S FOODS 
SOS. MICHALONSKI 
GREENVIEW FRUIT 
TRICKLAND'S #256 
ROBERT BATTALI 
EXWARD MARSZAICK 
Forts? rood mart 
STRICKLANO'S #159 
FLoc BRS. 
CS. BERLIN & SONS 
ELANCHE'S FOGDS 
BARSEY TRAINOR - 
PETEASON'S zOODS 
SOk MILECKI 
WYADISSN LA VEIGNE 
BEL PARK FOODS 
SUB-TOTAL - CUSTOMERS NAMED IN COMPLAINT 
GPOCERY STORE CUSTOMERS NOT NAMED IN COMPLAINT 
SCHOOL CUSTOMERS. KOT KAMED IN CONPLAINT 
THER KON-STORZ CUSTOMERS NOT NAMED IW COMPLAINT 


or: 


MMMM MM HM 


RRM MMM 
MMM MK 


MMM MH 
HE KK OO EO OE OK OO OK OK KK 


Sant | re 
PEO) Stor eee et roe erer reper ererererererere 


aw 
Swi Meminekenme es wel uecmmemiuma ae 


SUB-TOTAL = GROCERY STORE CUSTOMERS 
SUB-TOTAL = SON-STORE CUSTOMERS 


TOTAL ~ ALL O'HARE BRANCH CUSTOMERS 


Customer 
I Allegedly Injured Scores 


#256 
#159 
#203 
#212 
#107 


(i) “eta Tor the cther 20 Allegedly 


Book&Page 


18/19 
13 
21 


ANALYSIS OF 


oC 
NON-A&P_ STORES 


2 Weeks End 3/19/66 


"BARE p»RANG 


Number of 
Deliveries 


12 1,761.00 
12 2,146.60 
4 1,628.00 
12 2,550.50 
12 5, 192.00 
12 55.75 
12 

12 


ed customers wil? be found in 


Month's Cases 
Total Per 
Dollars Delivery 


Value/ Point 
2Wk. Period 


1,162.93 5.60 
1,370.82 743 
17.51 
9.40 
19,71 
2.75 
7.29 


+3175 26.20 
+2755 24.07 


wood 


° 


3 
3 
3 


WEEK" 
3/5/66 Private Label [tems 
Identical Borden Items 
Sub Total #1 
Borden Items — Dif. Container 


Sub Total #2 (1+3) Borden 


Borden Only Items 
Sub Total - All Borden Items 
__ Total - All Items 
Private Label Items 
Identical Borden Items 
Sub Total #1 
Borden Items - nif.. Container 
Sub Total #2 


3/12 


Borden Only Items 
Sub Total - All Borden Items - 


Total Al] Items 
3/19 Private e Libel Items 
Identical Borden Items 
Sub Total #1 
Borden Items - Dif, Container 
Sub Total #2 Borden 
AGP Total 


Borden Only Items 
Sub Total All Borden Items 
_Total_ All Itens_ 10! 
Private ‘Label ‘Items 
Identical Borden Items 
Sub Total #l 
Borden Items ~ Dif. Container 


Sub Total #2 Borden 


3/26 


Borden Only Items 
Sub Total, All Borden Items 


Total All Itoms ; 1) 


Private Label Items 
Identical Borden Items 
Sub Total #1 
Norden Items - Dif. Container 
Sub Total #2 Borden 
Rorden Only Items 
Sub Total Al) Borden 
otal All Items 1 
otal Actual Pvt. Label $2 
Tot.al Potential Pvt. Label 


avracunbinrs: 1) wiiling Sunnaries, 3/5/66 


List $°s 


, 48,699.22 
“' 33,610.69 
62,299.91 
18,843.29 
*62,453.97 


7,365.35 


59,820.32 
108,509.54 _ 
49,476.90 
32,928.89 
82,405.79 
18,400.91 
51,329.80 


.. 96634.03 
66, 963.83- 
110,440.73 
48,203.72 
29,680.95 
77,964.20 
18,082.31 
47,763.26 


9,107.27 
56,870.53 
05,154.25 

“a9, 442.67 

4,706.46 
84,149.13 
18,757.99 
53,463.55 


8,057.47 
61,521.02 
10,963.69 _ 
49,100.67 
34,341.56 
83,422.23 
16,201.37 
52.642.93 
4,766.63 
62,409.56 
ii, A490. 43 
44, ‘yos. .10 


4/02/66 


$155,409.17 


Abe? TORE 
CUICACO & GUBUMNG = © 


SuiMAKY 
WLEKS ENDING 4/02/6 


PRICE AND DISCOUNT ANALYSIS 


Identical 
Borden 
Item @ 
Pvt. L. 
Cost 


Total 
Retail 
Value 
Billing 
Extens. 


Contract 

Pricing 
Cost $'s_ Points 
30,983.29 
23,484.92 
54,368.21 
13,151.98 
36,636.90 


182,437 
175,753 
358,190 


$ 21,366.92 


$2,250.22 
13,151.98 


5,159.81 

222,853 16,322, 
405,290 _$102,688.06 70,562.60 
0 185, 311 49,476.90 
173,959 21,284.25 
359,270 $2,671.35 
12,843.22 


5,159.81 
41,796.71 
72,680.00 ___4¢ 
31,387.10 
23,425.61 
54,839.71 
12,843.22 
36,268.83 


6,425.63 
19,268.85 


6,425.63 


42,694.46 225,084 


74,081.56 _ _ 410,395 105,200.59 71,940.20. 


180,986 
bly io WA O10 8 
354,297 


30,627.66 
23,606.01 
54,233.67 
12,620.83 
36,226.84 


30,627.66 
21,460.77 
52,087.53 
12,620.93 


6,112.87 
18,733.70 


me i de af 
42,339. . 


183,512 
179,060 
362,572 


“31,361.7 361. ie 
24,230,40 
55,592..0 
13,091.84. 
37,322.24 


22, 010, 89 
53,372.64 
13,091, 84 


5,565.65 
16,657.49 


5,565.65 
si 887.89 
413,229 


249.64 ‘ 104,976.42 72,030.13 


183,900 
169,987 
353,887 


ar 149.37 
24,176.74 
55,326.11 
12,773.65 
36,950.39 
6,497.95 
43,448.34 
74,597, 71 


31,149.37 
21,973.98 
53,123.35 
12,773.65 


6,497.95 

19,271.60 
415,350 105,972.32 72,394.95 
916,146 


1,788,216 = 87.09% of 2,053,297 poir 


2) page 7 ~ NABPxX 66 


SUMMARY OF A&P SALES 


5720 


CHICAGO & SUBURBS » 4/02/66 


Private Label Items 

Identical Borden Items 

" Sub Total #1 

Borden Items — Dif. Container 


5 Weck Total - $ Values PN 


Value At 
List Price 
244,993.18 
165,268.55 
410,241.73 
92,384.96 


Actual Cost (A) 
As Purchased 


155,409.17 
116,973.68 
274,332.85 


Minimum (B) 


Potential Cost 


155,409.17 
108,096.81 
263,505.98 


64,481.52 64,481.52 


Sub Total #2 


43,931.75 
B136,316.71 
A301, 585.26 


Borden Only Items ‘ie (29,761.91 29,761.91 


Sub Total -—- All Borden Items 


213,207,211 94,242.53 


Total All Items SOG $86.44. 360 /576.290  °. 387, 249,52 


'% Distribution Of $ Values 
Cost Disct. Cost Disct. 
(1)63.43 36.97 63.44 36.56 
71.96 28.04 65.41 34.59 
66.87 33.13 64.23 35.77 
69.80 30.20 69.80. 30.20 


Private Label Items 
. Identical Borden Items 
Sub Total #1 
Borden Items - Dif. “Container 
Sub Total #2 Borden - 
“A&P Total 


100.00 
-100.00 

100.00 

100.00, 


106.00 ° 87.75 32.25 67.73 32.29 
100.00 "5.68 29.32 69.13 30.87 
- $00.00 (2367.44. 32.56 65,45 34.55 
, 44.83% ° 
. + 30.23% 
75.06% 


, 16.90% 


Borden Only Items 
Sub Total All Borden Items 
Total All. Items 
‘ Private Label Items 
Identical Borden Items” 
Sub Total 471 
Borden Items - Dif. Container 
‘Sub Total #2 Borden 
8.04% 
Borden Only Items 
Sub Total, All Borden Items 
Total All Items 


100.00% 


(1)) $155,409.17. = 


op es Ke Ue RE Ia 
(2) $368,576.28 + 


= 63.43% 
$546,558.44 = 


67.44% 


Average Value per Private Label point = $244,993.18 + 916,146 = $.2674 
Average Value per point of all products = $546,558.44 = 2,053,297 = $.2662 


VOLUME DELIVERED, 14 ASP BTORES 


OM O'FWRE ROUTFS 4, low ¢ 1%, 2 WEexs empen 3/19/66 


ia % Glees Cases 
ss i anit 7 sre Phir waaay <Oemnes Actual Potential Acteal Potential : Glase 
Private Private Boréen Borden orden Borden aces 


[abel Label abe) kabel Teta). 
Roiuta _ Casco Points __ Cases Lael __-_ Jebel 


% 394.8} 
Homo-Paper, Gallien 364.83 --- 9,2 
& Gallen 685.17 17,460 33,904 1,412.67 


, 244,79 
‘ Gt. 4.336 189,82 212 25 
Sub Total 1,259.83 21,179 $1,415 2,142.28 


2% (Gelden Bel} 4 Gel. 06.67 924 423.17 
Vert. Skin § sal. @0.33 950 119.93 
Qa. 47.33 “$2 
Buttermiis 4 Gai. 49.75 1,090 
.yi Qe. 36.29 430 
Chocy milk Qt. 14,17 272 


Malf & Half . Pint $3.36 2,781 


Wha. Crease \ Pint €.32 192, 
® Iten ~~. Tetel Li ~la! 
ll Item Sub Totel 3 2,635.85 28,260 


Hs7o-~Glasd Gallon --- 


7% (Colcen Del) Glass Gal, 2,544 
Mal! & Malf-Paper Qt. 116 
Sour Cre 16 os. Pint 976 
on . & os. & Pint 1,030 
Walt & Malf Pint 656 
Sour Crean Dips 8 os. 338 
Yogurt $91 
Shakes § Pint 52,73 
Sub Total (Lines 19-26) 6,305.75 


Triple Whip @ oz. 
Bake Up Pt. 
Ory Chs. 12 


285 
200 
213 


Choco. Skia & Gal. - 


768 32.00 
Choco. & Pint Handi-Paks 


99.50 €,03 


Total - Lines 18-35 1,635.85 46,683.25 2,303.41 67,397.25 


Potential Bergen Only 16,623.25 


Stew OF POINT VOLUME FoR AaP CTORES 
2 were pansiem 3/19/60 = 12 mij veers 


BP 
Roce > 2 18.29 
ROVTE BOOK © = nm 
ARP LANEL 


1268 
emo. -Paper, Gal. ? 3 ) 
» \ Gal. 
» Qt. 
Sub-Total 


2M-iGolden Del) 
Gal. 
fore .ah.s 4 Gal. 
Qt. 
Butteretix, 4 Gal. 
Gr. 
Choco. Rilk Ot. 
yah Pt. 
Wh. Creas ly Pt. 
& Item Sub-Total 


ll Itea Sub-Total 


TOTAL AGP POINTS 1541 
rR COMPUTER 


AVE, POINTS/DELIVERY 


16,99 
(LOWE 16 — 12) 128.4 


SUPMARY OF POlwrT VOLUME POH Age Srous 


pLEEEIM Peet PRIVATE ANE. iin bie hanor: 


23 
438 


7%=(Gelden Bel} 
4 Cal. 
Fort. Skim 


Buttermilk 


toceo. Milk 
has 
Wh. Crean 
8 ten Sub-total 


il Item sub-total 


Momo-Glass, Gel. 
Sub-Total 
{Lines 15 « 19) 


= (Colden Bel) 
Glass, Gal. 
4 & 4-Paper, of. 
Sour Cream-16 Oz. Pt. 
8 Oz.her, 
46h pe. 
. * DBips-@ os. 
Yoourt 
Grates & pe. 
Sub-Totel 
(Lines 19-26) 


Triple Whip-s oz, 
Kake Up re. 


Kandi-Paks 


TOTAL BORDEN 
LASEL pourrs 4130..6 1608.25 476.75 $55.25 


COMPUTER : 476.75 $$15,25 


: - S726 | 
“~““SYMMARY “OF DI rr ERENCES IN HNIRETING cea uemne wage TNG raed i 
COST AND DIFFERENCE IN PRICES . 
BORDEN (“HARE BRANCH MARCH 1946 
A & P PRIVATE LABEL ONLY VS CUSTOMER BORDEN LABEL 


° 


ALLEGROLY INJURED CUSTOMER = NET DISCRIMINATION IN FAVOR OF 
| | : Ge CUSTOMER 


MR. CENTRAL. : oo. aes ‘ = ,018409 
MAYFAIR FOODS’ a, .030871 
JAMES COX ° : a hie 015822 
MISICKA’S FOODS i ea 017533 
30S. MICHALOWSKI ae : a - +018157 
CARDINAL STORES , oe , 1014534 
MADISON LAVEIGNE ) oe es ~ . .013954 
BEL PARK F009S ee ee eee 
GREENVIEW FRUIT | ou ee , 014254 
“STRICKLANDS #159 a 4, tee" 026028 
. ROBERT BATTALI La et os ee Ae a ea 
EDWARD MARZAICK - i oe ol ey 008630 
“BILL’S MARKET #194 ae oe oe : _ 029881 
ee ee es 
SPOT LITE MARKET. OO ea eee 
re ee Cee Gah eatess 
‘BoREST FOOD MART) oe oe Je bie 
STRICKLAND’S #256 ee og ae 040818 

‘ CONGRESS FOOD). ae ae : a ee 
ee ee eae 
JOS. BERLIN & SON. eee. 
BRUNO NALEPA’ | | roe as ee i  ,010982 
BLANCHE’S FOIDS 7 ee eee .017419 
EDWARD TRUTY ee ee .017257 
BARNEY TRAINOR oo re “  .oeeee 
BILL’S MARKET #002 ie oe ae 


: ? f } 
PETERSON’S FOQGRS -014873 


JOE MILECKI So a ae 040996 


Slee. 


: | SUhinaay F DIFFLQENCES IN MARKETING - 
* * COST AND DIFFERENCE IN PRICES : 
. _ BORDEN QO7HARE --BRANCY MARCH-1966° _ : 
Oke Pp TOTAL oe CUST®): SER BORDEN LABEL 


t 
*. 


e 
204 A etme nem eee ee 


* ALLEGEDL Caos Ges ey NET DISCRIMINATION IN FAVOR OF 
a ee ‘eee CUSTOMER 

MR. CENTRAL eae ee aoe oo —- 026500 
" MAYBAIR FOODS oo ee ee Ca oe eee 
2 ee een ee 
| MISTCXA’S FOODS ee ea “. 025623 
| Jos. MICHALOWSKI” ee a Pe ae yeas 
: CARDINAL tors, ‘ oes ees rie ogy -.022624 
| MADISON LAVEIGNE eee a 
BEL. PARK F005 | oe ae On es ee Oaeres 


GREENVIEW FRUIT a ee oe 


: STRICK™ \ND’S es ee ee 
ROBERT BATTALI ce ae ag ae : 7 029705 
EDWARD. NARZATCK Ce too . 016720 
“BILLS 1 MARKET Wane ae aN ee, aaa 
“GENE” FOOD menos Oe ee SS 943778 
SPOT LITE ee Ee AOR 032222 

: THERESA cerspino ey aes whaler id .032643 
1 FoResT FOOD HART” ee oe .025564 
STRICKLAND’S 256° i: ON ec : 048908 
"CONGRESS FOOD we ee ae oe 035793 
|. FLOoi BROS ee 025527 
| JOS. BERLIN & SON" ee LS cong7as 
BRUNO NALEPA Oe - 019672 
EDWARD ce : 1 ee oe a oe 025347 
BARNEY TRAINOR |; i 2 onete 

| BILLS MARKET ion ae ee .052370 
PETERSON’S FOODS a oo o | i oe . 022963 

* OE MILECK I, < ee es de eee 


“AYE AVI ER EO TSCOT «TAT ON ATT 
ARP_VS. ALLEGEALY NISCRIMTHA 
as N7HARE “BRaticd, 9 WARCH 16 


‘tcplitinel incarnate sconclh 


BASED. G1 ASP PURCHASES 
) Bala (OEMS Sinses 
HAPSETING COST ELSMENTS) ee 


004915 ~——sS*«C HA 
.019291..~~CS TAA 
sora 


2090009 


Prelereroraye) 


SL ANVERTISTIG EXPENSE? 6 OOO0N0 090466 


CABEL WERCHANDISING EXPENSES “000080 "| Opa am 


_S5UB TOTAL? 2025270 070406 


S2YCHAL SELLING AND ADMINISTRATIVE ~ eo a 
EXPENSE AT 5.27651 G1 134 003715 


(OTN MARKETING COSTE" Goeeng TOTATOI 


SKETING COST PER POET IM EXCESS 
OF COST TA SERVE ARP? 


“AVERAGE LIST PRICE PSR PALIT: 7 


. MISCAUNT PER PRINT: 
NVALUE ME DISSUAL PER PAINT! a 7 po Tyan eee 


TOISCHUNT PER POLMEF LESS THAN ASPE O77 ee 7 aie 
POUPERUCE WN ORICE tes Nee 
LYEEE RICE TH MARMETING COST: 
CNET DISCRIMINATION DM FAVOR OFS oF 
Ch, 
io). 


211) ASU was een re ' to = 


yy Oe at 


_RASED ‘VE AAP PURCHASES 
fOrsc OVE. Ce AnD. U 
ARP 


me 
. 020887 
7001643 


VON 


oP OO 


0A, 


AU SS HAM Boat 


NOVO, 


SNS 


_1028141 


rs) 


t 


-001485 


AOOn 


O65 


PClOO 7 


= -026500 


~ 


cep thie 


mre Oe me eee em 


“ OVERVIEW AF DISCRIMINATION ZIUSTIF I 
ALLEGENLY NISCRIMTMATED 
A“HARE 32ANCH, MARCH 19663 


Se a oo a i cee ieee carne ein icae”aea sha amie se hes eceemenemtereemsraen | ay << Seen 1 ean 


(ee ee ee __ BASED O44 ARP PURCHASES OF 


Pill. ITEMS ONLY 
_ BARKETING. OMST ELENEKTS - + ASP MAYFAIR FOO 


| TRUCK LOADING: = ,004914 


Pegsicl vive: = ——s—=“‘(“<i‘<;23C OR*‘“:;‘“i;‘<w KE 
TRWANCH CLERICAL COST: OSes eee 
WASTES OT 7 900000 = a 

P SELLING EXPEISet i -0G0000 © ~S«C«w 0 6056 
-TASEL ADVERTISING EXPENSE? ~  «-O00009°~”” ~~. 000666 


“gq RdEH LASEL MEACHANDISING EXPENSEs © = ,000000° = === «008640 


Omens ee 6 re ER oR eT oa et en mS em aE a cece 


“ GEMERAL SELLING AND. ADMINISTRATIVE 


sue TOTALs... 5025276. 


EYPENSE_ AT. 5.2716%t 001 333 -003890 


“POTAL KAGKETING COST® > _ eauees 021622 


__ MARKETING COST PER POINT IN EXCESS 


NF COST TO SERVE A&Ps ~051029 


T AVERAGE LIST PRICE PER POINT: =” 7267400 “725800 


“VALUE ME DISCOUNT PER POINT» = 


“eCRAGE & DISCOUNT PER POINT: = ~~ = =—=——“‘“‘<_“‘“‘z 7 | 30.00% 


~ 097788 -077640 


‘BISCUIT PER POINT LESS THAN AAPt 0° 2 =~=——“‘<ai‘“‘“ ‘i S”SC 


Y DIVES RENCE 1N PRICE LESS NET ODN. a : 
DIFFERENCi IN MARKETING CNSTs : = 030871 


NET DISCRIMEMATION IN FAVOR OFs - 030871 


C1) A&P was Comapent to EACH of the ’camnlaint’ custrecrs, Ander | two 


Peters ORS s 48 - a 0 weed + Ane tne ts Pas tre we 


’ 


s ns ee ee ee 


eens, 


D5 
CUSTOMERS, 
(1) 


ee BASE OIE AEE Pe ee OR 

TOTAL PVT. Co ARS WIND. LABEL 
ARP UAT RAI Poe 
0952100) 
.020887 

| MOOLGAS Wl ad 

Tin ee ORC en) N9N1044 
EOUONIO 1 SOT SUSa an cae 


SOOONNG 


PM ae a 


001485 -003890 


ee ee 


et 


ee o626 2 Nai te 


+ 266290 259800 


32.56%" ~ 30.90% 
SEMA eOROOT Ane i" Neon TOaOn ore 


BOUIO SS iia) 


- .038961 


= ,Q2896L 


a? B. semana sempintintie Stns! ee 6 eee) secpeeenel a 


thods. Customar used far tllustrative 


a 


| ra 
| 


— WERVIEW OE DISCRIMINATION ZIUST TE TCAT 
ARP VS. ALLEGEDLY DISCRIMINATED C 
N“HARE BRANCH, MARCH 1966. 


ee eee nal 


Ripe adinlbes elleaieaisrsoe as 


PeL. 


ARP JAMES CON 


~,005310 


,04)i21 


.091984 


SISTING EXPENSE 


001044 


20169036 


. 000666 


3 .000009 


~008630 


pS Neth reverie toeserter sD ne eae OH CIN SSENTS 


025270 ___—«.074797 


,001 333 


.026603 “018744 


MVAQKETING COST PE! 
Cae on Re a Of 


““RYSRAOE LIST PRICE PER P 


AVERAGE & VISCOUNT Pak POINT 


7251409 


7 eee 


—“Varce MF UTSCONIT PSR POLITE .O09TTSB 


DISSCUT PER POINT LESS THAN A&P# 


ac 


NET DIFFERZNCE IN PRICE LESS NET 


RENCE TN PRICE beo0 NEE —_—————— 
DIFFERENCE IN MAQXETING CST? 


- 015822 


HET DISCRIMINATION IN FAVOR OF 


{1) -8P w25 Ceapared to 


aoe Bes me me Tm ce cH 


A 


- 015822 


a ee rte 


CCARY 7 


as 


093946 


ZACH of the “comnlaint’ custlomers, under two A 


4 


PHASES OF 
DNLY 
MES COX 


005310 
043127 enionenmeceaimmanep 8s, 


onl9R4 maint nam ei 


. OG1044 ont -On0070~~~—~—SC« TAG 


016036 2 7090990 NST eee 


1. 0006 


008630 


OH Dt “SyvaOd Seitsmd JaCrDve 


2074797 


001485 


~ 029626 


5052141 
eer rr eee 


“wWST tal Otitis 


2.80% 
001609 
meee ee 


ee 


-015822 = 023912 


2015822 = sO23912 


Sa cn ee aaa 


inder two nethods. Customer used for illustrative 


AVERVIFN AF DISCRIATHATIONZ IUE AT LF ISAT TAIT 4 
AAD VS. ALLSGUOLY_NISCHI a InaTEn CUST) 4m 
“ O4HARS BIANCH, MARCH 1945. (1) 


BAS0 VI_ARP_ PURCHASES 16 


P.L. ITEMS WHLY 
2 MANSETING COST SLStENTS Lo ARE MIS CaaS Bas 


Tack LoAplicr : i 


PHYSICAL DELIVERY: | 


~ BRANCH CLERICAL COST: 


WAEN LAPSE ADVERTISING EXPSISED : 2909099 


BIQNEN LAREL MERCHANDISING EXPENSE: oe 90597 ~ 9086 30 


SUB_TNTALS 025270 _ 032644 


NG AND ADMUUISTQA4TIVE ae 
EXPENSE 47 G.276%: 00138 ~994360 


025603 a 


mare tins SOS) PER PONY | 


»060401 
EB LIST PRICS PES Porites © 2 eras aa 
© WSS Pek diate <0 ee Cee 


= pISCIUNT PER PIT: a  OOr 20549 2 


 OISCCUNT PSR eniiut LESS THA! ASPS ~ 042868 


Doe DIPRSRENCs 1 PSICe Leas unr 


NTSFERENCE IN MAQKETING CSTs 


NET DISCRIMINATION IN FAVOR OF: _ 


ny ASP Was Comnared to SACH of the “complaint? customers, under twa methods 
purseses in this cisolay -— “ISICKA’S Eqns” 7 


PITAL BVT 


29094276 _ 
~ 020887 TO4TT40 
ies ee 
CPIGGOING hl eo Oloaan 


Oy YD 7UIA055 ny 


ed ad 


aa 3 1.” 


Gn” Dub “Sead 


001485 2994260 


—-_—— 


2025623 


on methods. Customer used for tllustratyve 


PAE NISCALS MATION: ‘7FANSTIFTS 
Co LY MISS UN TMATEN 


DE TRANG, MARCI 1944, 


RASE 7 a ASP PU JACHASES OF 


“TTeas NILY 


[0049145 
7019291 5050312 


TS eC cea 


SN00099 


emcee TT AN vate ata lal 


Ma EXPENSE? 4 


“CABO UERCHNIST STNG EXPEHSE? 


ADMINTS 


SYDENSE 


MAQKETING COST PES 


—— 


apt LESS THAN TARDE 


HET DIFFERENCE IN PRICE LESS NET 
ALERLPSNcE I MARKETING CAST? «018157 


sce ncen cep tga sential the ALO D EO 


HET _DISCRIMIMATION IN EAVOR OF: , — 


fcomolaint’ customers. under two 


(1) AEP + was comnared to’ SACK of. \ 
ee “WTCHALAISRT 


BLreceses s in tals “Sisnlay - 


BSTIFYCAT( a AJALYSTS, 
IMATE CUSTIUMERS 


——— as 


2001643 


OMe Don “SHOE SS TE 


1 OOLGSR yc 


cict waol 


vst ulin 


- 026247 


- .026247 
ee 


See anon rnntmnserceaes— re 


= een I 


oy 


Custoner used for ftilustrsiive 43 


I, 


“AVERVIFY AF DISCRIMTNATIMIZIUST IFT 
ARP VS. ALLEGEDLY DISCRIMINATE 
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CONSTANT VALUES USED IN sak Sg PROGRAMS - MARKETING COST CG 


COMMON 
VALUE, ALL 


DEFINITION PROGRAMS 


Average 


list price per point 


Deliveries per month (unless 
exception) 


Average 


points per case 


Proportion glass 
Variable min/case - pre- 

ordered limited service r.058 
Variable min/case - full 

service, display case 

and cooler 1.947 
Variable min/case - full 

service, one location only i902 
Variable min/case - full 

service - special condition DIRECT ENTRY 
FIXED MIN/STOP - LIMITED 

SERVICE 5.22 
FIXED MIN/STOP - LIMITED 

SERVICE - route bookkeeping DIRECT ENTRY 
FIXED MIN/STOP - FULL SERVICE 9.00 
FIXED MIN/STOP - FULL SERVICE - 

special condition DIRECT ENTRY 


LOADING 
LOADING 


COST/CASE - O'HARE 
COST/CASE - HAMMOND 


CLERICAL COST/DELIVERY - O'HARE TOTAL 
CLERICAL COST/DELIVERY - HAMMOND 


COST OF 
COST OF 
SELLING 
SELLING 


Not used in 


SCL.25% of .5. 


RETURNS/POINT - O'HARE 

RETURNS/POINT - HAMMOND 
COST PER POINT - O'HARE 
COST PER POINT - HAMMOND 


final submission in RA&PX233. 


COMPLAINT CU 
O'IARE, 


COMPLAINT 
CUSTOMERS 


.2733 1) 


22.73) 
2641 (2) 


0.121924 
0.725563 
0.001044 
0.016036 


21 MIN. eee RAGPX233, ©. 8, Col. 2, Line 23. 
SEE RA&PX233, P. ll. : 


page Lor 2 


=R PROGRAMS - MARKETING COST COMPARISONS AND PRICE COMPARISONS - 
vs. COMPLAINT CUSTOMERS 


O'HARE, MARCH, 1966 
eames eae: aides © fig 5 
COMMON PRIVATE TOTAL 
VALUE, ALL COMPLAINT LABEL BORDEN & 
PROGRAMS CUSTOMERS ONLY PVT LBL 


Co 


.2733 (1) 


(1) 
22.72 (2), 


ENTRY 
#2 2.149125 (2) 


DIRECT ENTRY 
9.00 


DIRECT ENTRY 
0.121924 0.121924 0.121924 


TOTAL 0.725563 0.210050 '3) 0.725563 


0.001044 - 0000 -0000 


0.016036 -0000 - 0000 


&PX233. 
fe. By Col. 2) Line 23. 


&7 


COMMON 
VALUE, ALL COMPLAINT 
DEFINITION PROGRAMS CUSTOMERS 


ADVERTISING COST PER POINT - O'HARE 0.000666 
ADVERTISING COST PER POINT ~ HAMMOND 
MERCHANDISING COST PER POINT - O'HARE 0.008630 
MERCHANDISING COST PER POINT - HAMMOND 
% DISCOUNT ON ACTUAL PRIVATE LABEL - O'HARE 
CREDIT AND COLLECTION EXPENSE - HAMMOND 
COST PER ROUTE MINUTE - O'HARE (SOLVERSON) . 22604 (1) 
COST PER ROUTE MINUTE - HAMMOND (SOLVERSON) 
% DISCOUNT ON ACTUAL TOTAL PURCHASES - O'HARE 
COST PER SERVING MINUTE - O'HARE 0.369214 
“COST PER SERVING MINUTE - HAMMOND 
$ G&A OF ALL OTHER MARKETING COST - O'HARE 5.276% 
% G&A OF ALL OTHER MARKETING COST ~ HAMMOND 


COMMON 
VALUE, ALL 
PROGRAMS 


PER POINT - O'HARE 

PER POINT - HAMMOND 

pT PER POINT - O'HARE 

T PER POINT ~- HAMMOND 

UAL PRIVATE LABEL - O'HARE 
TION EXPENSE - HAMMOND 
NUTE - O'HARE (SOLVERSON) 
NUTE - HAMMOND (SOLVERSON) 
UAL TOTAL PURCHASES - O'HARE 
MINUTE - O'HARE 

MINUTE - HAMMOND 

R MARKETING COST - O'HARE 
R MARKETING COST ~ HAMMOND 


O'HARE, 


COMPLAINT 
CUSTOMERS 


0.000666 
0.008630 
. 22604 (1) 


0.360214 
5.276% 
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MARCH, 1966 
A&P 
PRIVATE 
LABEL 
ONLY 
- 0000 
-0000 


36.57 


32.456 
0.360214 0.360214 


5.276% 3.276% 


STATEMENT INCLUDED IN O*HARE CC!PUTER PROGRAMS 


PROGMAMLELENENTe a” (4) (6) (8) (9) 11) (23) 
ee oe ee ee MT ee eo ee re 
MIN/CASE 
BORDEN CUSTOMER $*s PUPRCH % EX- x CLERICAL 
STORE NAME MARCH CASES CLUDING FIXED cesT 
(sav IED IN DOTAIL) 1966 ? MONTH SE GLASS GLASS hore MIN/STOP DELIVEF 


MR. CENTRAL ~ 3694.63 ; 23.25 25.35 
MAYFAIR FOOD 3056.25 21.96 38.70 
BANZS COX 2661.91 22.95 26.49 
HISCICKA'S 1854.04 21.67 
JOS. MICHALOWSKI 1853.77 18.82 
CARDINAL STORE 1636.18 22.44 
HADISOH LaVEIGNE 1580.71 22.62 
BEL PARK FOODS 1443.43 23.84 
GREENVIEW FRUITS 1399.29 26.22 
STRICKLAND'S 1370.82 : 24.07 

" ROBERT BATTALI 1336.70 18.64 
EDWARD MARSZIAK 1313.03 21.10 
BILL'S MARKET 1297.92 24.61 X%-7=1..902 


GEE'S FOOD SHOP 1266.40 21.69 K-7=1.902 
SPOT LITE MARKET 1235.05 4 18.21 
THEPESA CRISPINO 1220.22 21.49 
FOREST FOOD MARKET 1174.73 ; 25.28 
STRICKLAND'S 1162.93 °° 26.20 
CONGRESS FOOD 1135.48 22.10 
FLOOM BROS. 1104.55 23.47 


JOS. BERLIN & SON 1014.86 24.10 
BRUNO NALEPA 1014.57 19.94 


BLANCHE'S FOODS 966.99 5 19.39 
EDWARD TRUTY 964.18 19.95 + ¥K-7#1.902 
BARNEY 7RAINOR 930.31 a 21.88 


BILL'S MARKET 893.24 21.79 
FETERSON FOODS 890.97 25.10 
JOE MILECKI 810.16 19.35 


AGP PRIVATE LABEL “ie K-5=2.058 K-9=2.14925 
BEP TOTAL : K~5=1,058 K-$=5.21 .725563 


K VALUE WHERE NO ENTRY APPEARS K-l= “X-2=27 K-3= K-42 yyhO"2-947 K-11=9.00 .725563 
2773) 22.72'2) 96,43 (2) 


DATA SOURCE - COMPLAIYT CX 183 ced (2) (2) 
CUSTOMERS 


- AGP NOT RE- 
. QUIRED 


® PROUIAN ELEVENTS NOT LISTED ARE COMPUTATIONS OR STORAGE ELEMENTS WITHIN THE PROGRAM 
(1) Not used in final submission in RAED, 2 335, 203, 212, 107, 139, 75 and 903. Source for 


(2) Source RAsPX 233, P. 31 for stores 
other stores iS RA&PX 202 A-T. 


Revision of RA&PX 212. 
69... 


9757 
DISTRIBUTION OF TRUCK LOADING EXPENSE 
MaSTRIBUTION OF TRUCK LOADING EXPENSE 


O'Hare Branch, March 1966 
ncn, March 1966 


| 


l. Reference: RA&PX 72, Location 723, Account 037, 
Attachment 2s RA&PX 181, RA&Px 201, RA&PX 202 


2. Allocate the loading expense on the basis of lpoint values 


% of 


! 
Point Value Total Expenge Allocated 


Regular Wholesale 1,820,720(1) 38.58% ssa 
Vendor 1,073,939 (2) aa<i6 6,089.73 
Bulk Wholesale 1,329,835 (1) 28.18 7,539.92 
Retail 494,375(3) 10.48 2,804.06 
4,718,869 100.00% $26,756.29 (4) 


Cost per case loaded on regular wholesale 


= $10,322.58 = $.121924 instead of $.1362 
84,664 . 


Cost per point = cost per case * points per case 


Sd 


RA&PX 76, 3/31/66 

BAGPX 233, P. 12 

RA&PX 77, 3/31/66, 875 route days x 565 points/day 
RA&PX 72, Location 723, Account 037 = $26,756.29 


Revision of RA&PX 228A 
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Case and Company Hammond Analysis 


PREFACE 


This exhibit, RA&PX 234, is an analysis and 
comparison, prepared by Case and Company, of Borden's 
cost of serving 5 allegedly injured customers selected 
by Complaint Counsel, Burger's Food Market, Model Food 
Center, Wallies Market, Wilco Food Center and Joseph 
Tittle &’ Sons (4 locations), on Borden's Hammond Branch 
in October 1969 and of the cost of serving A&P stores 
on that same branch in that same period. The difference 
between Borden's cost of serving A&P and its ccst of 
serving each of the allegedly injured customers is 
compared with the difference between Borden's price to 
A&P and its price to each of those customers. 


The analysis shows that in each case, Borden's 
cost of serving A&P was less than its cost of serving 
the non-A&P customer. In each case, this difference in 
Borden's cost was greater than the difference between 
the price charged A&P and the price charged the non- 

A&P customer, resulting in a net discrimination in 
favor of the non-A&P customer. 


This exhibit contains one copy of, or a re- 
vision of, each page in RA&PX 185-196 prepared by Case 
and Company. A summary of the results of the analysis 
and comparison appears at page 1 of this exhibit. A 
separate summary of the extent of over-justification 
of difference in price above A&P private label price 
by reason of higher marketing cost to serve Tittle is 
set out on page 2 for each of the 4 Tittle stores and 
for the 4 Tittle stores aggregated. The details of the 
cost elements and prices for A&P and each of the non- 
A&P customers appear at pages 3 through 10 of this exhibit. 
The underlying source documents included in RA&PX 185- 
196 and relied on in the preparation of this exhibit, 
are not reproduced here. Each page in this exhibit 
which corresponds to the pages in RA&PX 185-196 has 
been revised, however, to identify the source documents 
by reference to their exhibit numbers where the source 
documents have been received in evidence. 


The cross reference index behind this Preface 
indicates each page within RA&PX 185-196 to which each 
page in RA&PX 234 corresponds, and states the reasons 
for each revision resulting in a difference between the 


i 
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original page and the corresponding page in this 
exhibit. 


The calculations contained in RA&PX 234 were 
determined by use of the same computational steps used 
in the preparation of RA&PX 185-196 except that the 
Hammond Truck loading cost per point was recalculated 
to reflect a change in the number of cases loaded; eleven 
days of the time of Assistant Foreman Boge were reallocated 
from stgre routes to canteen routes; the Hammond Branch 
clerical costs were recomputed for complaint customers 
on the basis of their purchases of equivalent private 
label items only; delivery costs for each of the com- 
plaint customers were re-calculated for equivalent 
private label items on the same basis as delivery costs 
to A&P for private label items; and .63 minutes per stop 
were added to A&P Hammond deliveries for unnecessary 
route bookkeeping. The effects on the original study 
of these reallocations and revised methods of procedure 
were shown in RA&PX 219,220 and 223-227. The results 
shown in those exhibits are still valid and the dif- 
ferences resulting in the cost study from the use of 
the alternate method of calculation or allocation shown 
in the exhibit are still correct, although they may 
be off by 1 or 2% as a result of the numerical changes 
made in RA&PX 234. The calculations in RA&PX 234 have 
also been changed from those made in RA&PX 185-196 to 
the extent that the new calculations are carried out to 
6 decimal places, whereas the calculations in RA&PX 185- 
196 were carried out to only 4 decimal places. 


Included at the rear of this exhibit, are 
revisions of RA&PX 183, 184 and 229 which were changed 
as a result of the revisions to RA&PX 185-196 made in 
this exhibit. Also included at the rear of this exhibit 
are those pages prepared by Case and Company which are 
unique to RA&PX 186-196. All of these pages are the same 
as the corresponding pages appearing in RA&PX 186-196, 
except that data not used in this calculation were 
eliminated from the revised pages included in this 
exhibit. There are no changes in any of the data 
printed on the original pages with the exception of 
the "Detailed Recapitulation of Invoices, Two Weeks 
Ended 10/18/69, Borden Customer Wilco Food Center," 
RA&PX 234, p. 105, which has been revised to correct 
for a posting error in the quantity of half gallons and 
half pints of chocolate skim milk delivered and to sub- 
stitute a revised unit price, which was recalculated 
to reflect the amount of rebate received by. Wilco. 


rors of revises 
restes dua 


ze 


BEST COPY AVAILABLE 


BEST COPY AVAILABLE 


Page # 


CROSS REFERENCE INDEX 


Page Ref. 
A&P 234 


92 


93 


94 


Reason for Change 


Reflect carry-forward of revisions 
in RA&PX 234 


Reflect carry~-forward of revisions 
in RA&PX 234 


Deletion of "Eq. Qts./Unit" and 
"Bq: Qts. Del.” columns and “Price 
Per Eq. Qt." line. Revision of 
column headings for clarity. 


Deletion of "Eq. Qts./Unit" and 
"Eq. Qts. Del.” columns and "Price 
Per Eq. Qt.” Line... Revision of 
column headings for clarity. 


Deletion of "Eq. Qts./Unit" and 
“Eg: Qts. Del.” columns and “Price 
Per Eq. Qt." line. Revision of 
column headings for clarity. 


Deletion of "Eq. Ots./Unit" and 
"Eq. Qts. Del." columns and "Price 
Per Eq. Ot.” dine. Revision of 
column headings for clarity. 


Deletion of "Eq. Qts./Unit" and 
"Bg. Ots. Del." columns and “Price 
Per Eq. Qt.“ line. Revision) cf 
column headings for clarity. 


No change 


Deletion of "Eq. Qts./Unit® and 
"Eq. Ots. Del.” columns and “Price 
Per Eq. Qt." line. Revision of 
column headings for clarity. 


CROSS REFERENCE INDEX 


Page Ref. 
A&P 234 Reason for Change 


101 No change 


102 Deletion of "Eq. Qts./Unit” and 
"Eq. Qts. Del." columns arc “Price 
Per Eq. Qt.” line. Revision of 
column headings for clarity. 


No change 
No change 


Deletion of "Eq. Qts./Unit” and 

"Eq. Qts. Del." columns and “Price 
Per Eq. Qt." Line. Revisicn. of 
column headings for clarity. 

Revised to correct for a pesting 
error in the quantity of haif gallons 
and half pints of chocolate skim milk 
delivered and to substitute 2 revised 
unit price which was recalculated to 
reflect the amount of rebate received 
by Wilco. 


RA&PX 196 No change 


SUMMARY OF DIFFERENCES IN MARKETING 
CUST AND DIFFERENCE IN PRICES 
BORDEN HAMMOND BRANCH OCTOBER 1969 
A&P PRIVATE LABEL VS CUSTOMER BORDEN LBL EQ PYT LBL 


ALLEGEDLY INJURED CUSTOMER NET DISCRIMINATION IN FAVOR OF 
As P CUSTOMER 


BURGER’S FOOD MARKET : .022574 
HAMMOND 


MODEL FOOD CENTER 
HAMMOND 


JOSEPH TITTLE & SONS 
HIGHLAND HAMYOND 


JOSEPH TITTLE & SONS .~ 045879 
LAKE ST. HAMMOND f 


JOSEPH TITTLE & SONS ~04546) 
VILLAGE COURT GARY 


WALLIES MARKET ° 027285 
HAMMOND 


WILCO FOOD CENTER ; .0).3026 
GARY 


JOSEPH TITTLE & SONS - 009963 
VALPARAISO 


SUMMARY - JOSEPH TITTLE § 
EXTENT OF OVER-JUSTIFICATION OF DIFE 
ABOVE A&P PRIVATE LABEL BY REASG 
MARKETING COST TO SERVE TITTLE vg 
A B 
OVER 
JUSTIFICATION EQUIV. PVT. 
PER LABEL POINTS,. - 
. EQUIV. PVT. 2 WKS. END, ° 
LOCATION - LABEL POINT 10/18/69 
HIGHLAND, HAMMOND $.050063 5,378 
LAKE ST., HAMMOND - -$.045879 7,199 
VILLAGE COURT, GARY ...  $-045461 10,050 


VALPARAISO ~§.009963 . 23,589 


4 STORE TOTAL | in ee ae 


* Obtained by dividing Column D Total by Column B Total . 


SUMMARY - JOSEPH TITTLE & SONS 
EXTENT OF OVER-JUSTIFICATION OF DIFFERENCE IN PRICE 
ABOVE A&P PRIVATE LABEL BY REASON -OF HIGHER 
MARKETING COST TO SERVE TITTLE VS. SERVING A&P 


A B C D=AxB 


OVER ; 
JUSTIFICATION EQUIV. PVT. _ ACTUAL 
PER LABEL POINTS,. - TOTAL PRICE 
EQUIV. PVT. 2 WKS. END. ° 2 WKS. END. 
LABEL POINT 10/18/69 10/18/69 


AMOUNT 
OF OVER- 
JUSTIFICATION 


$.050063 
$.045879 
$.045461 


$.009963 


$.027943* 


5,378 
7,199 


10,050 


23,589 


46,216 


$1,153.35 


$1,535.28 


$2,154.94. 
$4,733.32 


$9,576.89 


Olumn D Total by Column B Total ., 


$ 269. 
$ 339. 
s 456. 


$ 235. 


$1,291. 


COMPARISON OF DIFFERENCE IN MARKETING COST PER POINT 
INCURRED BY BORDEN* AND DIFFERENCE IN NET PRICES PER POINT 
CHARGED BY BORDEN 


A & P PRIVATE LABEL VS BURGER“YS FCOD MARKET, HAMMOND 
HAMMOND BRANCH — CCTOBER 1969 


A&P BURGER’S FOOD MARKET 
MARKETING COST ELEMENTS PRIVATE LABEL EQ PVT LABEL 


TRUCK LOADING: -O01515 -001508 
PHYSICAL DELIVERY: -022183 034613 
BRANCH CLERICAL COST: -002260 - 000899 

_ PRODUCT WASTE: a - 000000 
BRANCH SELLING EXPENSE: «000000 
AVERAGE CREDIT LOSS PER POINT: - 000000 
BORDEN LABEL ADVERTISING EXPENSE: j - 000000 


BORDEN LABEL MERCHANDISING EXPENSE? «000000 


SUB TOTAL: ~025958 2074674 


GENERAL SELLING AND ADMINISTRATIVE Ee 
EXPENSE AT 5. 33667%3 001 385 - 003985 


TOTAL MARKETING COSTs 2027344 -078659 


MARKETING COST PER POINT IN EXCESS : 
Or COST TO SERVE A&P: 2051316 


NET PRICE PER POINT: 2195224 ° 225955 


PERCENT DISC. TO EQUAL A&P PRICE? 12.72% 


PRICE PER POINT ABOVE A&P PRICE? -025741 


NET DIFFERENCE IN PRICE LESS NET 


DIFFERENCE IN MARKETING COST: 022574 


NET DISCRIMINATION IN FAVOR OF: 022574 


5108 


JELIVERY COST CALCULATION APPLIED CASE AND COMPANY TIME STANDARDS. 


COMPARISON OF DIFFERENCE IN MARKETING COST PER POINT 
INCURRED BY BORDEN® AND DIFFERENCE IN NET PRICES PER POINT 
<HARGED BY BORDEN 

A & P PRIVATE LABEL 


VS MODEL FOOD CENTER, 
HAMMOND BRANCH ~ OCTOBER 1969 : 


HAMMAND - 


A&P MODEL FOOD CENTER 
MARKETING COST ELEMENTS PRIVATE LABEL EQ PVT LABEL . 


TRUCK LOADING: -001515 -001522. 
PHYSICAL DELIVERY: - 022183 -043740 
BRANCH CLERICAL COST: : - 002260 - 004767 
PRODUCT WASTE: . - 000000 - 002575 
BRANCH SELLING EXPENSE: - 000000 -023035 
AVERAGE CREDIT LOSS PER POINT: - 000000 - 006598 
BORDEN LABEL ADVERTISING -EXPENSEs - 000000 -001401 
BORDEN LABEL MERCHANDISING EXPENSE? -000000. ~ - 002045 


SUB TOTAL: -025958 -085683 


GENERAL SELLING AND ADMINISTRATIVE 
EXPENSE AT 5. 33667%: * .001385 - 004573 


TOTAL MARKETING COST: 2027344 — 090256 


MARKETING COST PER POINT IN EXCESS : 
OF COST TO SERVE A&Ps -062912 
NET PRICE PER POINT: 2195224 2228077 


PERCENT DISC. TO EQUAL A&P PRICE: 14.39% 
PRICE PER POINT ABOVE A&P PRICE? 032820 


NET DIFFERENCE IN PRICE LESS NET 
DIFFERENCE IN MARKETING COST: 


NET DISCRIMINATION IN FAVOR OF: 


é 


* DELIVERY COST CALCULATION APPLIED CASE AND COMPANY TIME STANDARDS. 
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COMPARISON OF DIFFERENCE IN MARKETING COST PER POINT 
INCURRED BY BORDEN* AND DIFFERENCE IN NET PRICES PER POINT 
CHARGED BY BORDEN 
A & P PRIVATE LABEL VS JOSEPH TITILE & SONS, HIGHLAND HAMMOND 
HAMMOND BRANCH — OCTOBER 1969 : 


A&P JOSEPH TITTLE & SONS 
MARKETING COST ELEMENTS « PRIVATE LABEL cU PVT LABEL 


TRUCK LOADING: — -001515 001535 
PHYSICAL DELIVERY: .022183 043097 
BRANCH CLERICAL: COST: . 002260 003990 
PRODUCT WASTE: . . 000000 002575 
BRANCH SELLING EXPENSE: .000000 023035 
AVERAGE CREDIT LOSS PER POINT: | . 000000 .006598 
BORDEN LABEL’ ADVERTISING EXPENSE: . 000000 .001401 
BORDEN LABEL MERCHANDISING EXPENSE: 000000 - 002045 


SUB TOTAL? -025958 -084275 


GENERAL SELLING AND ADMINISTRATIVE 
EXPENSE AT 5.33667%3 - 001385 004498 


TOTAL MARKETING COST: 2027344 : -088773 
MARKETING COST PER POINT IN EXCESS : 
OF COST TO SERVE A&Pz -061429 


NET PRICE PER POINTs «195224 2214457 
PERCENT DISC. TO EQUAL A&P PRICE: 5.30% 


PRICE PER POINT ABOVE A&P PRICE? 2011366 


NET DIFFERENCE IN PRICE LESS NET 
DIFFERENCE IN MARKETING COST: ~050063 


NET DISCRIMINATION IN FAVOR OF: -050063 


Dee .6. 


SELI~- 


LIVERY COST CALCULATION APPLIED CASE AND COMPANY TIME STANDARDS. 


COMPARISON OF DIFFERENCE IN MARKETING COST PER pOINT 
INCURRED BY BORDEN® AND DIFFERENCE IN NET PRICES PER POINT 
CHARGED BY BORDEN 
A & P PRIVATE LABEL VS JOSEPH TITILE & SONS, LAKE ST. HAh 
HAMMOND BRANCH = OCTOBER 1969 4 


HAMA ond 


A&P JOSEPH TITILE & SONS 
MARKETING COST ELEMENTS PRIVATE LABEL EQ PVT LASEL 


TRUCK LOADING: -001515 001531 
PHYSICAL DELIVERY: 2022183 -041062 
BRANCH CLERICAL COSTs 002260 - 002502 
PRODUCT WASTE: «000000 092575 
BRANCH SELLING EXPENSE: . «000900 023035 
AVERAGE CREDIT LUSS PER POINT: - 000000 : - 006598 
BORDEN LABEL ADVERTISING EXPENSE: ; «000000 : - 001401 
BORDEN LABEL MERCHANDISING EXPENSE: - 000000 - 002045 


SUB TOTAL: -025958 : -080749 


GENERAL SELLING AND ADMINISTRATIVE 
EXPENSE AT 5. 33667%%. - 001 385 - 004309 


TOTAL MARKETING COSTs 2027344 985059 


MARKETING COST PER POINT IN EXCESS 
OF COST TO SERVE A&P: eOS TINS 
NET PRICE PER POINT: - 195224 2213263 


PERCENT DISC. TO EQUAL A&P PRICE: 5.55% 
PRICE PER POINT ABOVE A&P PRICE: -011836 


NET DIFFERENCE IN PRICE LESS NET 
DIFFERENCE IN MARKETING COST: 045879 


NET DISCRIMINATION IN FAVOR OF: .—= 2045879 
¥ ‘ . 
i DELIVERY COST CALCULATION APPLIED CASE AND COMPANY TIME STANDARDS. 


4 
i 
COMPARISON OF DIFFERENCE IN MARKETING COST PER po5NT , - 
INCURRED BY BURDEN* AND DI°FERENCE IN NET PRICES PER INT 
CHARGED BY BORDEN 


A & P PRIVATE LABEL VS JOSEPH TITHLE & SONS, VILLAGE COURT 
HAMMOND BRANCH = OCTOBER 1969 aii ley 


A&P JOSEPH TITTLE & SONS 
MARKETING COST ELEMENTS PRIVATE LABEL e EO PVT LABEL ; 


TRUCK LOADING: 2001515 it -001535 


PHYSICAL DELIVERY: ‘ -022183 : 039538 


BRANCH CLERICAL COST: - 002260 «001792 
PRODUCT WASTE: «£00000 
BRANCH SELLING EXPENSE: - 000000 
AVERAGE CREDIT LOSS FER POINT: -000000 
BORDEN LABEL ADVERTISING EXPENSE: : . 000000 . 001401 
BORDEN LABEL MERCHANDISING EXPENSE: . 000000 , 002045 


SUB TOTAL: -025958 . «078520 


GENERAL SELLING AND ADMINISTRATIVE 
EXPENSE AT 5. 33667%: - 001 385 «004190 


TOTAL MARKETING COST: 2027344 — ~ 082711 


MARKETING COST PER POINT IN EXCESS 
OF COST TO SERVE A&Ps -055367 
NET PRICE PER POINT: 195224 ©214422 


PERCENT DISC. TO EQUAL A&P PRICE: 4.62% 
PRICE PER POINT ABOVE A&P PRICE: 009906 


NET DIFFERENCE IN PRICE LESS NET 
DIFFERENCE IN MARKETING COST: 2045461 


NET DISCRIMINATION IN FAVOR OF: 045461 
a 
=» DELIVERY COST CALCULATION APPLIED CASE AND COMPANY TIME STANDARDS. 


COMPARISON OF DIFFERENCE IN MARKETING COST PER POINT 
INCURRED BY BURDEN® AND DIFFERENCE IN NET PRICES PER POINT 
CHARGED BY BORDEN 

A & P PRIVATE LABEL V 


S WALLIES MARKET, 
HAMMOND BRANCH = OCTOBER 1969 


Hammond 


A&P WALLIES MARKET 
MARKETING COST ELEMENTS ’ PRIVATE LABEL EQ PVT LABEL 


TRUCK LOADING? -001515 -001522 
PHYSICAL DELIVERY: -022183 -043481 
BRANCH CLERICAL COSTs - 002260 + 003379 
PRODUCT WASTE: -000000 ~C02575 
BRANCH SELLING EXPENSE: «090000 ©0239035 
AVERAGE CREDIT LOSS PER POINT: «000000 ; -006598 
BORDEN LABEL ADVERTISING EXPENSE: . - 000000 -001401 
BORDEN LABEL MERCHANDISING EXPENSE: «000000 -002045 


SUB TOTAL: -025958 P -085026 


GENERAL SELLING AND ADMINISTRATIVE 
EXPENSE AT 5. 33667%: +001 385 - 004538 


TOTAL MARKETING COST: 2027344 ‘ - 089564 


MARKETING COST PER POINT IN EXCESS 
OF COST TO SERVE agPs -062220 
NET PRICE PER POINT: 2195224 2231515 


PERCENT DISC. TO EQUAL agp PRICE: e 15.09% 
PRICE PER POINT ABOVE A&P PRICE: 034935 


NET DIFFERENCE IN PRICE LESS NET 
DIFFERENCE IN MARKETING COST: -027285 


NET DISCRIMINATION IN FAVOR OF: «027285 


* DELIVERY COST CALCULATION APPLIED CASE AND COMPANY TIME STANDARDS. 


COMPARISON OF DIFFERENCE IN MARKETING COST PER POIN’ i? 
INCURRED BY BORDEN® AND DIFFERENCE IN NET PRICES PER POINT ‘ d 
CHARGED BY BORDEN 
A & P PRIVATE LABEL VS WILCO FOOD CENTER 
HAMMOND BRANCH =~ OCTOBER 1969 E. Creed 


A&P : WILCO FOOD CENTER 
MARKETING COST ELEMENTS PRIVATE LABEL EQ PVT LABEL . 


TRUCK LOADING: 2001515 ! -001516 
PHYSICAL DELIVERY: -022183 -016551 
BRANCH CLERICAL COST: » 02260 «000972 
PRODUCT WASTE: -000000 - 000009 
BRANCH SELLING EXPENSE: . - 000000 «023935 
AVERAGE CREDIT LOSS PER POINT: - 000000 ; - 006598 
BORDEN LABEL ADVERTISING EXPENSE? ‘ - 000000 -001401 
BORDEN LABEL MERCHANDISING EXPENSE: « 000Q00 002045 


SUB TOTAL: 2025958 . 052118 


GENERAL SELLING AND ADMINISTRATIVE 
EXPENSE AT 5. 33667%: - 001385 -002781 


TOTAL MARKETING COST: 2027344 — 054899 


MARKETING COST PER POINT IN EXCESS 
OF COST TO SERVE A&Ps 
NET PRICE PER POINTs » 0195224 


PERCENT DISC. TO EQUAL A&P PRICE: 
PRICE PER POINT ABOVE A&P PRICEs | 014529 


NET DIFFERENCE IN PRICE LESS NET 
DIFFERENCE IN MARKETING COST: 013026 


NET DISCRIMINATION IN FAVOR OF# 0.1 3026 


f 


% DELIVERY COST CALCULATION APPLIED CASE AND COMPANY STANDARDS. 


COMPARISON OF DIFFERENCE IN “AQCKETING COSF PER POINT 
INCURRED BY BORDEN AND DIFFERENT IN NET PRICES PER POING | 
CHARSED BY 80) EN 
A & P PRIVATE LABEL VS JOSEP4 ILI TTLE &% SONS, VALPA2AIS9 
VALPARAIS’) BRANCH = CTO3E2 1949 ! ' 


AXP #341 WOSEPH TITTLE & SINS 
MARKETING COST ELEMENTS : P2IVATE LA3cL . £2 PdT LAGEL 


TRICK LIADING: «9930799 293999 


BRANCH CLERICAL COST: 299159) 2994399 


PHYSICAL DELIVERY: ch -915879 -014399 


PRYOUCT NASTE: - 099979 } i «099994 
BQ4NCH SELLING EXPENSE:  ,099970 ; 1 009499 
CREOIT AND COLLECTION: ei " .onon ’ : ' ,003959 
BORDEN LABEL ADVERTISING EXPENSE: 207991 097342 


BORDEN LA¥SL MERCHANDISING EXPENSE? 249M .000999 
SU3 TOTAL? 2025370 044391 


GENERAL 0.4. & DIST. ADMINISTRATIVE : 
EXPENSE AT 8.933462%:° . - 072339 2393753 


TOTAL MARKETING COST: +928539 «943259 


MARKETING SYST P22 POINT IN EXCESS 

OF COST TO SEWVE AgPs 2919499 
AVERAGE INVOICE PRICE PEQ POINT: . 137079 "20799 
ADOITIVNAL DISCOUNT 0@ REBATES 079070 2909999 
NED PRISE SER POINT! . 137070 207999 
PERCENT DISC, T) EQUAL A&P PRICE: | | 4.54% 


PRISE PER POINT ABOVE A&P PRICE: : 09794547 


NEF DIFSEQSNCE IN PIC LESS NET ; 
JIFFERENCS IN MARKETING CSTs : 2999963 


NET DISCRIMINATION IN FAVOQ OF: . 0999453 


ry 


\ 


wu 


INFORMATION USED BY CASE AND COMPANY TO DETERMINE TYPE OF SERVICE AND APPROPRIATE DOLIVEAY TIME STANDARDS AND costs SS 
a BORDEN'S HAMMOND BRANCH AND DISTRIDUTOR CUSTOMERS ~ OCTOBER 1969 ' 
e . a . 
: . EXAMINATION TYPE OF : u 
BORE! CUSTOMER TESTIMONY . OF ROUTE * PESTIVONY SERVICE COMPUTER PTOGRAM CO"STANT 
BASONO 3thncn = * CONTRACT OF STORE STIPULATION BOOKS FOR ROLLE INDICATED DEL/STORE ' V.MIN, 
. FVED O% STOPE ROUTES ~ oe. SGX 62 QPERATOR OF 3/7) /74* NOV, -DEC,'69° MAN. LIMITED EULL PER M9, East 
eave AGP = 12 Stores* x . ‘ x 27 K-5 K-9 0 
Surger's Food Morket-Harmond x : x 27 K-5 K-11 [e} 
roéel Food Center-lianzond x =x 27 K=6 K-11 6 
® . J. Tittle & Sons-Highland x? x 27 K-68 K-21 9 
: 7. Tittle & Sons-Lake St, x x 27 K-6 K-11 (oj 
J. Tittle & Sons-Village Ct.,Gary x x 27 K-6 . Kell 9 
. Mallie’s Markct-Hammond x x 27 K-6 Kel 9 
= . Wilco Food Center-Gary 2% x a K-$ K-9 ° 
CeLocks x a se x 27 ¥-6 K-11 4 
OcLocks 4 ; x se x az K-7 K-11 o 
DeLocks ., : a as x 27 ¥-7 K-1 0 
Tiebels Restaurant : : x nae x 27 K-7 K-11 ° . 
K-Hart % x : a . 23 K-$ K-9 fo) 
Stop & Shop x > x 27 K-7 K-21 fe) 
Santaa : > ek x 27 . K-6 K-11 27 
Ki-Low : : ~ 3e . x 27 K-6 K-il 27 
Stan's Grocery : Til Se x 16 K-6 K-11 24 
Jin‘s Marathon x x x 16 K-7 K-11 0 
: SERVED ON MIXED CANTEEN & STORE ROUTE : : 
AGP #358 * f x ’ x 27 K-S 
DeLocks ie: . x x Non-Complaint Custorer-Ns Caleslatios 
VALPAFAISO DISTRIBUTOR 
- oP 8341) Se x * Special Progras Per Testiccn; 
cv. Tittle & Sons-Valparsiso x é x Special Progras Per Testimony 


e Where both stipalation and route books contributed Gata, the facts as stated in the atipulation were applied. 


Paragraph @ of Stipulation, RASPX 36 


DeLocks =°2920-165th 


_Belecks = 6829 Hokran * 


Delocks = 1201 Chicago 


Ei Low 
Jin's Marathon 
K-Mart rouke 

South Side dantan 
beats Grocery 

Stop & Skop 
Tickel'’s Restaurant. 
Data Estirated from 


petine nof Rev 


Jia's Marathon 


AMALYSIS OF MWUOND STIPULATION RE CUSTOMER SERVICE . 


"DELIVERIES 


PER WEEX - 


2 (a) 


1 


stock 
ROTATION . 
. + IN-STORE AND REPLACE . REPLACE ROMP poche SL BY 
CALCULATED LOCATIONS OUT-OF-DATE REPLACEMENT DEFEC?IVE : COLLECTION 


RER MONTH SERVICED MERCHANDISE INPREQUET JOSEOMLY PolLtR i cere BY DNVER: 
Se 2.(a).° 2.) Z 2. (c) 2.0) ~ 3.6 2.(4) 


1 ee ‘ F é Weexly 


Stock was not rotated; out~of-date merchandise was replaced. | 


} 


i 
i 


Ne meteaem diet We reerbisibied seein ces Lido USE aw bint Li POLE AD WELGIEELD AVEWAGE POINIS/CASE - 


A&P 


STORES ON BORDEN'S HAMMOND BRANCH ROUIES - OCTOBER 1969 


12 ASP STORES ON 3 STORE ROUTES 


TOTAL 


Total Min. /Month 
Cost/Route Min. 
Total Cost (1 x 2) 


Points Dei: vered d 
Delivery Cost/Point (374) 


Weighted Average 
Delivery Cost/Point 
(224) 13 Stores 


Total Actual Net 
Price-2 Weeks Fnd, 
10/18 $20,996.36 (1) 


Total Points Del. 
2 Weeks End. 
10/18 106,490.50(1) 


Weighted Average © 
Net Price/Point- 
13 Stores (7=8) 


Cases Delivered, 
2 weeks end. 10/18/69 4,302.88(1) 


Weighted Average 
Points/Case 
13 Stores (8-10) 


RA&PX 234,-p. 14. 

RASPX 234, p. 84, line 13. 
RAGPX 234, p. 14. 

RA&PX 234, p. 15. 

RA&PX 234, p. 85, last line. 


The data for AsP Hammond Total are calculated 


PRIVATE BORDEN 
LABEL LABEL 


11,857.963(1) 
- 435919 (2) 
$5,169.111 


231,142.50 (3) 
$.022363 


$20,050.56(1) $945.79(1) 


102, 730.00(1) 3,750.50(1) 


4,204.59(1) 


226.47 (4) 


* 685.777(4) 
$. 325295 (5) 
233.080 


12, 388.5 (3) 
$.018814 


$1,118.92(4) $1,079.66(4) 


(4) 5,506 (4) 


222.89 (4) 


BORDEN 
LABEL _ 


$39.26 (4) 


ALP HOD TOTAL 
(13 Ax? : 
PRIVATES LABEL, (6) J 


12,543.740 
$ 5,402,191 
243,531.00 


-022183 


$21,130.22 


108,236 


$ .195224 


4,427.48 


24.446411 


by adding the corresponding entries for 12 A&P Stores - 3 Store Routes and 


A&P #358 - Mixed Route #2, except that the Weighted Average figure an lines 6, 9 and 11 are calculated as indicated on 


those lines. 
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CALCULATION OF SERVICE MINUTES AND 
COST/POINT FOR A&P PRIVATE LABEL 
FOR 12 A&P STORES ON 3 STORE ROUTES 


12 A&P STORES ON 3 STORE ROUTES, 


TWO WEEKS ENDING 10/18/69 


' ALL PVT. LABEL BORDEN LABEL 


ACT PRICE PER PT: (1) $.1972 $.1952 $.2515 


LIST PR PER PT: (1) $.3322 $.3304 $.3815 


POINTS DEL: (1) 106490.50 102730.00 3760.50 


EQ CASES: (1) 4302.88 4204.59 98.29 


ACT TOT PRICE: (1) $20996.36 $20050. 56 $945.79 


ACT LIST PRICE: (1) $35373.70 $33939.05 $1434.65 


VARIABLE MIN. /CASE 1.058 (2) 1.058 (2) 1.058 


VARIABLE MIN. (4 x 7) 4,552.4470 4,448.4562 103.9908 


PROPORTION 100. 0000% 97.71571% 2.28429% 
TOTAL FIXED MIN. - 

12 STORES x 12 DEL. 

= 144 DEL. x 5.84 MIN./ 


DEL. (3) = 840.9600 MIN. 


- FIXED MIN. 


TOTAL MIN. 
. MIN./PT. (12 + 3) 


COST/ROUTE MIN. 


840.9600 821.7500 (4) 


5,393.4070 5,270. 2062 


0513015 


$.435919 (5) 


19.2100 (4) 


123.2008 


COST/PT. (14 x 13) $.022363 
- MINUTES/MO. 
<2) 
i) 


(LINE 12 


12,135.165 11,857.963 


PVT. LABEL PTS. DEL./MO 
(LINE 3 x 27 ) 
12} 


231,142.50 


(1) RAGPX 234, p. 20. 
(2) RA&PX 234, p. 16, 
(3) 5.21 + .63 (RA&PX 234, p. 16 - "Sub Total Limited Service" plus 
“Route Bookkeeping"). 
(4) The total fixed min. of 840.9600 is apportioned (between pvt. and 
Borden Label in the same proportion as variable minutes are divided. 
(5) RA&PX 234, p. 84, line 13. 
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5 7 8 0 CALCULATION OF SERVICE MINUTES AND 
COST/POINT FOR A&P PRIVATE LABEL 


FOR AGP STORE #358 ON MIXED ROUTE #2 


ACT PRICE PER PT: (1) 
LIST PR. PER PT: (1) 
POINTS DEL: (1) 

EQ CASES: (1) 

ACT TOT PRICE: (1) 
ACT TOT LIST PR: (1) 


VARIABLE MIN./CASE 


VARIABLE MIN. (4 x 7) 


PROPORTION 


TOTAL FIXED MIN. - 12 STOPS 
X 5.84 MIN/STOP (3) = 


70.0800 MIN. 


FIXED MIN. 


TOTAL MINUTES 


. MIN./POINT (12 + 3) 


COST/ROUTE MIN. 


. COST/POINT (14 x 13) 


. MINUTES/MONTH 


(LINE 12.x 27 ) 
( 12 ) 


. PVT. LABEL PTS DEL./MO. 


(LINE 3 * 27 
12°) 


(1) RASPX 2°14, p. 33: 
(2) RA&PX 234, p. 16. 


ALL_ 
$.1976 
$.3352 

5662.00 
226.47 
$1118.92 


$1897.82 


239.6052 


100. 000% 


70.0800 


70.0800 


309.6852 


696.7917 


PVT. LABEL 


$-1961 
$.3339 
5506.00 
222.89 
$1079.66 
$1838.65 
1.058 
235.8176 


98.419 


. 68.9720 
304.7896 

- 055356 
§.325295 
$.018007 


685.777 


12,388.50 


BORDEN LABEL 


$.2517 
$.3793 
156.00 
3.58 
$39.26 
$59.17 
1.058 (2) 
3.7876 


1.581% 


1.1080 (4) 


4.8956 


(3) 5.21 + .63 (RA&PX 234, p. 16--"Sub Total Limited Service" plus 
"Route Bookkeeping”) - 
(4) The total Fixed Min. of 70.0800 is apportioned between pvt. and Borden. 
Label in the same proportion as variable minutes are divided. 
(5) RA&PX 234, p. 85, last “ine. 


DELIVERY TINE STANDARDS APPLIED rd pera SERVING TIME , 
BORDEN WHOLESALE ROUTE CUSTOMERS 


5781 °. :* 
Fixed Time Per. Stop , 


. . 
Noam Oeme 6S OF ORE ome @ 
. 
. 


Collection Frequency/wk 


Col lect & Delay to collect 
Get Pre order- -Delay : 
Flave dclivery slip checked 
Pick up .emapty cases . 
Deliver Orders into store 
fait to Park, Park & Drive 


Sud Total ~ Linitea Suivice 


ned for Full Sexvice.., : . ‘ 
Make out Delivery Slip’ . 2.14 
Inspect Stock-suggest order 237 
Select Merch. in Truck §. "65 
- Route Bookkeeping Ga. 
Sub Total , 3.79 
“Totel - Full Service _. 10.32 


ee _ MARIABLE TIME/cASE | 


ALI AL cas aN ae ; - Limited Service 
unload ee we _ «* «92 
deliver order a eae " “959 (2) 
Pick up empty cases ee are geet at 
Load empties on'truck’ » « ve hOD 
Rearrange load . ‘i. » * Agee 
SUB TOTAL i Cla & 058 
Customer services ee, eS ae 
5 - Select merchandise in truck’ te, tate 
‘Total-all cases , 1.058 
% . é . 


ate sot 
° * 


Glass Cases. only MN 100 
Sort & count bottles for , : 
Doettle credit; [,025 minfooteie, 
4 gal/case) 


(1) Allows only for delivery’ to reserve cooler. 
(2) Allows Lor Mel iveny to both reserve cooler and choptoy 4 case as needed: 


. e 


iat DELIV: RY TINE STALDANDS APPLIED TO NSTIMATCS 
5782 SERVING TIME TO NON STonz CUSTCHERS 
BORD!" : COMPANY CUICAGO AREA ROUTES | 


. 


FIXED TIME PER STOP 


a 
e 
° 


Collect ard Nelay to Collect (1) 
Get Oc<dor and Delay to Get Oxder 
Make out Delivery Slip (2) 

Nave Dolivery Slip Checked 
“Route Look)ecping 
Pick up Empty Cascs 
Select Merchandise in Truck 
Deliver Order from Truck 
-emit to Park, Park and Dzive 
: Total 


VARIABLE TIME PER CASE 


. 
e 


Unload Order’ ~092 
«207 | 


Deliver Order (3) _ 

Pick up Empty Cases is ig gia of a 

Load Empty Cases on Truck : aay : 109 

.Re-arrange Load, ; . igae Wy we J 
ee ae * * J.09s 


. 


|! 
7 
| 


~~ 


eehoots ana other nhon-store" accounts normally collected throug: gh centre 


billing. P 
Reflects average of 4 to 6 line items, compared to the 15 ee 25 line 


items for grocery store accounts. ie 
Allows for delivery to single location remote from parking area. 
. ‘ I My ‘ r 


= . 
SS OS cc ememwes © toe tes Bee 


ro (3) (2) (1) 
outers 8783 wor men SEOP Tor MIN / POINY ‘TOF MIN / Monmn 
ni FOND 4Ancer ’ 161.4132 bo omnis rn 


MODEL FOND en ates cr Te 07 3 
TTUENED) - +0760 1199 3499 


JOS O TE EOLE 2 suas - 49,0543 2006! : 1324.46 
HIGHLAND “Hee yup ¥ ay 


JOSEP TUES & Son; 62.0104 2 14.74.2315 
LAKE ST. HvNaony : : —- . 


JEM TITILE & Sods 81.0427 “60391 ” 9242.4539 
VILLASE CrUUr Sany = we eee 


MALLIES “Qacer ‘ ; “45.5159 + 0089 1228,9255 
HANMOND ee 


WILCN FOND CzNTER : 76.7944 20452 ~ 2071.0177 
Gary ae : 5 


. 


SUB TOTAL ¢ 321.0741 " .6009 14956.9996 


HAVHOAD BRANCH = OCTBE2 1949 at ~ 


Cusrouce “a TAT MIN Z STOD - tor uae / POINT TOT WIN 7 WONTY 


é 


DE Locks BF - 26,2077 ~S yaeaa - 707.6075 
DE Lacs "Meese a ae 
DE Loczs : 49.3809 6 21039” 1070.5253 
TIEBELS QESTAJIANT 19.8617. _ 108235.. eas 579.2454. 
KeMAQE ; 22.7857 an 0573 *  §24.0703 
ER tT See - “A2g "980.9395 
a oe a eee? | 1075.7559 
HI-LO ‘ ae ; - 49.7634 aes 1199.7%29 
“STANSS ae * a ne 
JIS ;  Naseg 02167 198.1479 
"| SUB TOTAL 283.9393 = 9 Nee |, 7184,0941 

A&P £264 Tor, 61.834 a eee 1670, 7793 
A&P #319 Tor, : a ae + 245.1325 
A&P 6313 Tor. 24.4799 ae i 650.7149 
A e317 Tor. _ 45.9353 b $240, 2359 

A 4334 Tor, . 39.9757 - 836.3636 
A&P e325 tor, 24,5411 i -652.4193 
A 377 Tor. ~ |" "@3e5ae "1478.6133 
#395 Tor. "| ibe6S50 727.7355 
#954 Tor, * $1.9995 | -1493..7155 
273 Yor, "33.4701 4 . 993.6921 
sit roe, 49.0351 "0409 1325. 2075 
€2735 To, iG 29.3931 00549 730. 2433 

SUD TOTAL 449, 4521 ‘46296 12135. 2951 
GPAXD TOTAL as 1259,4659 oe 19288. 2102 . 


computer. ‘See clement #37, RA&PX 234, p. 7% ag. 
% ° : + 


(2) Total Min./Month divided by Total Points/Ménth (see RASPX 234 p. 19, col. 4). 
Q) Total Min. 7Month divided by Deliveries/Month (sec RA&PX234 Pp. 19, col. 2) 


* 


4 : ; to es «2 


er, VO AU DEN L709 as 4) « ‘27 . (4%) 
“4 CASES/DEL DELS/MON CASES/MON PTS/MON 
“Syundees FD WANT 78.24 27. : 2113.44 $3507, 95 


MAA ED 5784 ; *, 


MODEL OVD CTATUR . 10.29" 27.99, : * @08,99 * $2244.45 
HAN IU , . cae ’ ‘ 


JOVEPA THTILE A S15 20.57 ; am . 13791,%4 
HIGHLAND Hana) ? ‘ ‘ ‘ 


JOSEP 1 TITTLE & SANS 27.23 . 27.97 735.12 160157.39 
LAKE Sf. tiquunn) ‘ ; 

JOSCOM TITILE & ss 37.46 ; 27.9) ye 1911.53 24AI1.% * 
VILLASE COUNT Gaur ‘ ; " : sD 


MALILVES MAQKCT a #8 16,75 27.99 ° , 994.18 1242459 
HAMMOND : ' 


Naito foo cenTzr 66.95 ~ 3 Spey 1807.51, ASAS1645 
GAYY “i : 


SUB-TOTAL * | 267.45 "189,99 . 7221.26 180810.99 


. 


HAWIIAD CUSTYAERS OCTO3IEVAN 749 : cae . 
"+ caseEsvoet DELS/MIN CASES/YON "  PTS/4ON 
DE Lacks . 2. Soe 27.09 ; 238.63, 5742.99 
DE LNCKS a, tte, . 27.02 "318.95 " . 1614. 
(DE LOCKS © . 16.49 "5 OE oa -  joaog sar’ 
_‘ THEBELS RESTAURANT = eR ae 139,09 £422.99 
A kewaer . ; 16,92 23.09 363.38 967.41 
STOP § SHO? .~ 10.09. — s ao 6740.91 
| BANTAY Ph 15.03 a ay me 
HI-L9 a " 27.09 417,32 1553.93" 
STAN’S Ze 8.55 | 14.07 >” Wes ete 


- 


“shes ae ae 37.94 914.62". 
SUB-TOTAL * ae 240.00, 2761.18 * 67999.45— 


e 


HANMIND CUSTOYERS OCTOSERAII59 , " 

. CASES/IEL “ DELS/siad CASES ZEN PIS/MOd 
(264 TOT. "$97 ? 27.09 |, ARR 8 356545.74- 
#319 TUT. i ae oe eee "$55. 25 13346.49 
tet geen eee 
6317 TOT. 37.99 + he 1023.25 ° ” 25703.51 
| ae Saale eg See ramet 2 02 ees 
ae oS ae 27. 477.25 11757247 
e977 TAT. . ’ 27.99 ae 23892474. 
#395 WT. 19.95 27593) | Ai eae es ae 13495.59 


t 


¢334 Tor, 43.62 : 27.99 | 1177.73 | 26661. 97 


Se ee Se ee eo 


4272 for, 25.12 » tan 705.12, _ OUSI624 


“2 


eout ToT, * 49,07 27.9) 4 AVOSESL 2 STR a 


er | 


#275 Fol, ; 21.79 27.99 $89.41 14453.92 


SUS-fOTAL 4 356.47 : 324.9) PART. ST 239A499.93 
GRAWD TOTAL es 134.97 793.97 ‘ 19449.9) 443394.08 


(1) Cases/Del = Cases/Month divided by deliverics/Month. (Column 3 divided by 
‘ - colwian 2) 
(2) RA&PX234, p. 1). 
--43) Cases/Month =.Points/Mpnth (column 4) divided by points per case 
(sec RA&PX234, ; - 


SUMMARY QECAPITULATION OF INVOICES - A&P 12 STORE TOTAL - STORE ROUTES 


- PVT. LBL: BORDEN LBL 


LAGE PRICE PER PT? A9TI6T = 195177251506 
“ POINTS PER CASE: ‘246743587. | 24, 432322: 38. 259233 
LIST PQ PER PT: eee 381505 
POINTS DEL: | 196490.50 » 102730.90- -” 3760.50 
EQ CASES: = 4302.88 =. 424,59 98.29 
-ACI TOT PRICE: 20996.36 . ~~. 2905.56 eae 945.79° 
ACE LIST PRICE# —-35373.70«-. «.-33930.95 =” 1434.65 


‘ie ie has ee ie 


UMMARY RECAPITULATION OF INVOICES, TAQ AEEKS ENDED 19718769 30RDEN CUST MER 


: 
- 


oe ae PVT. LBL BORDEN LABEL rey 


a 


CT PRICE PER PT: : 1931 ee: | ec 
OINTS PER CASE: 24.9324. 24,4460 * 44.6333 
IST PR. PER J 3 Oe eee: 
YINTS DEL? -15847.50 15164,90° °°. 683.50. 
Q CASES:. (635.52 -. | | 620.31 oe 
CT TF PRICE: 3139.41 2990.96 180,95 | 
CT FOr LIST PR! © - 5279.91 5909.99 269.92 
DISCOUNT: 40.53 | eee °°. | Se 


~ . 
‘ we ‘ 


. SUMARY RECAPITULATION OF INVOICES, THO WEEKS ENDED 10/ 18769 BORDEN. CUSTOMER: 


oy i ! 


- PVT. LBL . BORDEN LABEL Ax P 
ACT PRICE PER PT: - 21935. . * 91862: 4 2645.. 


PONTS PE CASE: 24.9375...» 24.5464 | 45.4249 2. D/ tae 


LIST pg. PER PT? 3357 oe 
POINTS DEL? — 6154.90 8944.99 210.00 
EQ CASES: 246.78 oe ae oe 
ACT TOT PRICEs- . -- 122: 10. 196646 | 

ACT TOF LIST PRt _ 2066.15 .. 1982.59 

% DISCOUNT? 40.88 — 


~ 


SUMMARY RECAPITULATION OF INVOICES,. TA) AEEKS ENDED 10/18/69 BORDEN CUSTOMER 


¢ 


f + ? os fs ; 
. PVT..LBL , . BORDEN LABEL 


. 
oo eo ’ ‘  ) 


ACT PRICE PEQ pT: 62095... .1983 


iy a? 


POINTS PER CASE: ee aa 24.9264 38.2114 


LIST P2. PER PT: . 3395 ©3377 3844, 


POINTS DEL: 5340.90 5131.90 - "209.90 . 


£Q CASES: ae - 205.34 5.47 


ACT TOT PRICE: ae a 


‘, 1070.37 


ACT TOT LIST PR: 
% DISCOUNT: 


1813.15 


40.94. 


1732.80 


$1.29) - 


33.42 


$6.38 


~ 


SUMMARY RECAPITULATION OF INVOICES, TWO WEEKS ENDED 19/18/69 BORNEN CUSTOVER 


ee 


cence 


ACT PRICE PER pT: 


POINTS PER CASE: 


LIST PQ. PER DT: 
POINTS DEL: 

EQ CASES: 

ACT TOT PRICE: 


ACT .TOT LIST PR: 


% DISCUNT: 


“ALL 


+2073 


25.1243 ° 


- 3371 


. 11426.90 


454.78 
2283.93 
3851.92 

40.58 


21973 


oo a 
3347 
~. 19830..00 | 


' 438.70. 
2136.32 
3624.59 

41.06 


" BORDEN LABEL __ 
: ‘ 2 , : 


eS : 
22561 


“SSR O10 


3814 
|, 596.90 
16698 | 
152.61 
227. 33 


-} oner 


; SUMMARY RECAPITULATION OF INVOICES, THO AEEKS ENDED 19718769 BORDEN CUSTOMER 


AL oe ee "BORDEN LABEL . 
: if erie gat < 


x 


- ‘ pa 


+ Oca ar . ete meee + 


oi ~P 


Oy re Pee pee eds ieee eS creas | 
- POINTS PER CASEs A Baeeee A") Baeeeee . “Spy abne 
LIST PQ. PER PT!. - =. 3329 Wate: pibage is © Cpa areg” 
EP ROtNTS pela 7039.99. ee eee ae 
| gO cases: x eae ea. 7083 
ACT ToT Paice: = 1382.41 "+ 1338.01 © 44.40 
(OF Tor bisy pee. agag.05 2265.92 77.93: 
“% DISCOUNT: (aasas : ae 49,93. 43,03. -” 


ee 
e 


SUMMARY RECAPITULATION OF INVOICES, TWO WEEKS ENOED 19718769 SyROEN CUSTOMER 


ALL PVT. LBL: > . BORDEN LABEL 


= our oe oo ‘ve om ee wee om 


Men PRICE Ben prs.’ cneee 2 + =o peeee > giase 

PQINTS PER CASE: | 24.6569 | "24.3721 - "35.3034 

LIST PR. PER PT: — ce "eS 63729 

EE os BER. Rabi acta 2. 
» EO CASES: = 212.11 its ne 5.48 > 
"ACT TOT PRICE# ==». 1026.51; . 982.78 2 eee 

ACT TOT LIST pre | ; 1736.45 | hee 10 e Wea 
% DISCOUNT: | t 40.88" mi 40.94: 39.55 


eX 


— SUMMARY RECAPITULATION OF INVOICES, TNO AEEKS ENDED 19/19/69 BORJEN CUSTOMER 


ae i | AYP. 
2 oe PVT. LBL. BOROEN LABEL #f 2-79 


. -~- 
a 


ACT PRICE PEQ PT?: ios °° hte 2562 

POINTS PER CASE: | 24.4649 - 7 24s3se6. | 36.9477 - 

brsp’Pa; Pea PT! . 693982 - - Bene 
pOINTSDeLs ==, OSTEO " pein : 388.90 al te 

EQ ‘CASES! : Ag6c3T =. AVES SF E 1508 i 

Mey par paces. 2079.10 > ae i : 
ACT TOT LIST PRt . . 3496.41: 3348.08 - 7148.54” oe 
S piscumey, og eee ole 


e 


, SUMMARY RECAPITULATION OF INVOICES, Tay NEEKS ENDED 19/18/69 BnRIEN-CUSTOUER 


_ ACT PRICE PER PTs 


POINTS PER CASE: - 
LIST PQ. PER PTs. 
POINTS DEL: 


.EQ CASES: 


ACT TOT Patce: 
ACT TOT LIST prs 


% DISC IUNT: 


ALL 


11939" 

25.9232 °°". 
£3339 

"$994.90 ° 
239.49. 
“118658302 >, 
1995.93 
"40.94. 


PVT. LBL 


21944. 


24.5241 
- 2296 


5666.09 9 - 


231.04 


4991651 . 
1857.41 


41.91. 


BORDEN LASEL 


42601 


Sees 


33.8055 
. 3913 


' 328. NN... 
8.45 


$5,392 . 


123.52 


as 
#3 Ob 


- o- . neat iat 


ae ‘ 


a ae 


a SUMMARY RECAPITULATIUN OF INVOICES, TA WEEKS ENDED 19/718/69 BORDEN CUSTOMER 


mR 
#30} | 


ALL, ~ =, PVT. LBL. BORON LABEL 


a. ee a. ee 
POINTS PER CNSEs °° 24.2034 > 42 eames Besetes 25 
LIST PR. PER PT: -- = 328 a. a: 


POINTS DEL: 


- £Q CASeS: 


ACT TOT PRICE: 
ACT TOT LIST PR: 
| % DISCOUNT: 


12716.99. 


523.43 


2483.39 — 


ee ee 


40.40 


$2482.99)” 
$16,33"> 


. 2422.87 


4099.68 


40.77 


. Sang. 


es 

(60.71 
99.57 
33.94 


a 


f 


~ 


} SUMMARY. RECAPITULATION OF INVOICES, TH 4EEKS ENDED 10/18/69 BORDEN CUSTOYER 


ACT PRICE PER pr: 
POINTS PER Case: - 
LIST PR. PER prs 
POINTS DEL: 

EQ CasEs: 

ACT TOE parce: 


ACT TOT List pair 


% OISCOUNT: 


eee 


21959 - 
24.5854 gy 
° 3297 


7705.90 . 


313. 38 


1509.14 — 


2549.50. <¢s* 
. 40.60 - 


‘«e- a ab ee a 


ae AYP 


PVT. LBL BORDEN LABEL #373 


19420 2514 


ame) 


aoe ae. 


7479.09" | 226.90 | 
BO. ag oe 


1452. 33 aS 


et ee ee , 
pe 40.95 ct eee 


SUMMARY RECAPITULATION OF INVOICES, TW -AEEKS ENDED 19718769 8°RDEN CUSTOMER 


, ails tal SS | | 
ie aia a PVT. LBL: BORDEN LABEL - i 


ASP ORICE Pen PTs 41050 7% |S pteae § ged 
POINTS PER CASE: - 24.5336 =. 403797. af ages. : 
LIST 2: ‘PER PT: :, Hake 6 ee sie 576 . 
POINTS DEL? ee: ee | 
BQ CASESs | Alo igi a ee 
cr TOT Guice:-  -aaagiae ~~. eeeaas'.  , Yacnd 

| set TOT LISr Oey goaded: geen 116.78 


°% DISCOUNT: Ce ee ee ee 


. i. 
SUMMARY RECAPITULATION OF INVOICES," TWD wEEKS ENDED 19/16/69 BORDEN CUSTOMER 


fee 


ALL =); «PVT. LBL BORDEN LABEL 135° 


ee ed . cee soe- 
~ 


ACT PRICE PER PT? i i. ee 


POINTS PER CASEs 24.5633 a ee 
ssid, aa wos mea 
POINTS DEL? ~ 1 6424.90 . 6284.90 140.00 | od 
EQ’ CASES: oy. “i BBU6SS * 28B. 9S 6247S 5777 


ys ie a i ee ee 
ACT TOT LIST PRe.. 2130.84 - 2077.20...) 53054 
%.DISCOUNTs = 40.81 | 41.09 oo 


meee 


- 
- 


“ACT PRICE PER Pit 


POINTS PER CASE: 
LIST PR. PER PT: 
POINTS DEL: 

SO cases? 
ACT TOT PRICE?” 


ACT TOT LIST PRI-~ 


% DISCCUNT: 


by . 


ALL 


_ 019746 


25.0013 _ 
ig aes: 
5662.90. 


226.47 
1118.92 


~ $OOT682 >. 
i ioe eS) 


‘ ) 


SUMMARY RECAPITULATION OF INVOICES, TWO NEEKS ENDED 197 18/69 BORDEN CUSTIMER 


peP 


- 


“PVT. LBL =: BORDEN LABEL #35 KF 


8 ome 


ae 62517 
24.7631 *- 43.5679 - 
ee os ee 


"8506.90 + 156.90. 


222.89 -. 12, eS 

° Sie 
1079.46 - . 39.26 if 
1838.55... 59,17.” 


£98 BRE 


SUMMARY RECAPITULATION OF INVOICES, THO WEEKS ENDED 19/18/69 SORDEN “CUSTOMER | 


“ALL. =: PVT. LBL) BORDEN. LaBeL. - 7 4/ 
Pe ee eR Oa 
- POINTS PER CASE: 24.4427- 24.2636. -3769203 
a a ae -3284 = 3867 
“POINTS DEL:- «i $9023.00 - 9819.99 * 204.00 <> 
EQ CASES: 410.96 . 494.68 a a 
(et ee ee ee. ae 
ACT TOT LIST P2: - 3303.15 * 3224.26 | 78.39 


% DISCOUNT: © *. = rr ee ee 


* 


——S2TAILED RECAPITULATION OF INVOICES, THO AEEXS ENDED 19713769 BORDEN CUSTOME 


- 


TOTAL PTS/ 
UNITS DFL = ountrs UNIT 
‘ 10/11/69 10/18/69 oe 
"uy pyf GAL 1932 1944 2996 - 4.0 
HY PYT H GAL 1 ee 18438 ; 2.99 
G4 PVT CT 312 623 "1.0 
PYT 4 CAL, Oe ae 156 oe - 2.09 
Set ev ron 16). ‘ : Me Fs 
Stu PYT H SAL : 9.69 
3% PYT H Gal oF a 
BM PvT OT ; > + $09 
exe O/T OF > 2 1.99 
C4)5 Sev 4 GAL 5 ‘ ; Wi 2699 
Sixes H PT. .23 
A41P PVT H PT: 4 1.09 
“ay PvP PT . 25 1.09 
YOSUIT_ NM PT ; 1.09 
~SOUQ H2H PT , 2} . . A ee 
Ca We iseue. | 4 ' 2.07 
ct ic 2 ia 
Se CP ES ee ie 
= 4: PS Ae ‘ ; P90 
T or Md i 19 p 1499 
C4 DIY 1202 
OQXION HPT 
wala s 
ovr qT 
Ca PT 
2H PT 
LITE LINE 4 GAL 
OIANSE H GAL 


PR QUST 


2 wD 
—yWwW WAaw OVD 


, TOTALS 


- PRICE PEQ POINT 9.198191 
POINTS PER CASE 23.9324 


° 


i, 0, 


” 
“ 


INVOICES, THO AEEXS ENDED 19713/69 BORDEN CUSTOMER ASP 4244 


PTS/ ; " pTS i &4. TYPAL 
UNIT +. » pet  QNTE PRICE cases PIUCE 
iy : " 10/11/69 10/12 : 
4.1) ; 8384.90 here Ae A436 P45. 33 1429, 427 

2.99 3694.99 1.3345 1.3346 154.99 714.437 
“4.A9 ‘ 423.90 * +2993 39-2933 «(25.95 129.771 
123 00) ; S12090) |. 3658" 69696. 139099 57.934 

Po ne AA. ehtte.  eltis) | <als4 146,933. 
2.99 340.90 | 495746 3 3874 155.93 64.343 
2.9) 224.00) 062135 «alse 9639 43.149 
1<09 > 3 144,99 012934 Put, Ma te D mma oY dre by 
1.99 449) | 42528) 2528 1.92 11.42? 
2.99: SPAS eee (eee DLT 11.92? 
23 ¢ 7.500.) eATOO wi hTao 435 8,399 
1.05 “Aad BO eae Wie 12.374 
cae . ; 28) e809 UALS 2 aceng 
1.09 sols 02219) bed 11.941 
“1.99 ‘ $2.9 3491 - 3491 1.09 15.572 
2.09 i dy ae 49990: JS312)  tshe 9.542 
aay ea 9 By P cae ,0999' °. 2989 .99 Tit 
109 “ya acy ; 29000 (23164 sie . 1.392 

1609 «900 ‘00% on? Ts tn vs 
1.99 . ' (9999) J 1992 23 2.399 
peas Nh Le gel eS coc NOR L'a eS + 079 
{4.99 ( 3.4 . 3931 3931 33 5.455 
4.99 Oe tel?) 67a) saunas 122,942 
2.59 43586) eSB 846.) Le 35 17.375 
2692 . i al een SSN SALT, (Rad s 49.123 
oe 22411 22611 4.44 62.454 
2.09 ie OO) BOON 4 BONO Pee. ~0%9 
2.09 90. .<0000 .0990 Pe on 09) 


15847.59__ 635.62 3139.41 
x + 


CETAILE z0 RECAPITULATION OF ines, TAD WEEKS ENDED219718/69 BORDEN CUSTOMER 


, 1s he) e f * : 
rev tai: BK LY 
10/11/69 lene ; 
HY PVT GAL §7¢ i . 4.99 6 
SM“ Pv¥T.H GAL ‘ 2 : 2.99 12 
uy PY OT ‘a 
PVT H GAL 2% 2.% 12 
Si PCT OT : : 1.99 24 
BAS SVT SAL 2 : ° 2.99 12 
5 PVT H Gal ; as7 12 
S4 PvT OT ‘ .-.1.09. .| 24 
swic pvr or. ne "oe a 
CHC SK" H SAL ' j " 2.99 
S44X2S H PT - 925 
‘41? 2VT HPT 1.09 
434 Pd. PT ; 1.99 
YOSUAT Y PT 1.09 
£702 H3H PT 1.02 
COT C4 LS 3202 ‘2.09 
clr CA Lo 1692 1.03 
COT CH Cv 160Z 1.99 
wie ©4824 1692 1.9) 
0 cy $3 80Z 1.99 
Si Ci OC8Y 129Z 1.93 
LN AH PT 1.09 
SAL 23 4.99 
PVT QT 2.9) 
32.02 PT 2.97 
UR C2 4 PT 1.43 
TE CINE 4 GAL 2.00, 
4NS= H GAL : 2.99. 


an 
t. 


% 
OONWONOBOODOO+NODO 


~~ 


2 
fe) 
0 
0 
0 
0 
0 
6 
6 
fe] 
4 
0 
2 
0 


TOTALS 


. 
ems: ones te cae sce ae ee ode ee oe 


a ee oe = 


PRICE p=Q POINT . 0.195863 - 
“POINTS PER CASE 24.5864 


‘TOTAL 
UNITS 
69 


tors 


4594.99 . 


1513.99 
1464.7 
274.99 

29.99 
84.99 
83.99 
590.10 


432.90 
a) 
24.99 
42.99 
36.09 
299 


7705.99 


ARP #273 


UNIT PRICE £2. 
OFL 10/11/69 10/18/69CASE5 


+7732 
. 3944 
02993 
+ 3434 
01778 
03576 
3796 
013939 
©2329 
04242 
©0909 
3918 
° 24 a 
22215 
«3691 
09990 
©9999 
Pa? 199) 
©9999 
«9990 
©994 
2393! 
07312 
© 99ND 
©5117 
0251) 
©4966 
«9090 


o 7732°391.99 
033446 62.92 
«2332 7699 
©3555 11.42 
01778 

© 3374 

13754 

01939 

« 4242 

go a 
ess: 
02479 

09999 

©9999 

©3312 

©2933 

0949 

2 G09 

29999 

0393) 

07312 

04IW/ 

eOll7 

024511 

© $946 

2 9999 


TOTAL 
PRICE 


834.937 
223.233 
34.996 
59.937 


7 DETAILED RECAPITULATION NF INVOICES, TWO WEEKS ENDEND219/18769 BORDEN CUSTONE 


RD% t 
eeeiey - USTTS DEL. . ges Bare 
as ; 10/11/59 “40/18/69 i 

HM PVE Gal 971 4.99 
Gu pyr GAL 641 a 
ut PVT OT 2: 226 : ee ye 
PVT 3 SAL 25: ca = 
SX{ OvT OT 

| S¢4 PvE U GAL 
34 PYT H GAL 
3% PVT OF 

« CHSC OVE OT 
CHIC S<4 oH GAL 
“SHAX25 HPT 
RHIP a H PT 
424 PVT PT 

vysuar. H PT 

N 64353 43H PT 


‘DIY. 
GAlOd y & 
GAL 2% 

“3H PVT OT 

SOUR C2 PT 

OUR CQ oH PT 
LITE L Lite H GAL. 
NRANSE H GAL 


-*&BOVDWDOVOIONWONYODO 


w= . ; 
OOan hfooFoao000d0 * 


iA 
4 
fe) 
0 
) 
O° 
0 
9 
0 
fe) 
(6) 
a 
fe) 
6 
0 


N= 
ONnoodn 


TOTALS 


© eee we cere at 8 Oe eect te ce eee emo 


PRICE PEQ POINT © 0. 196333 
. POINTS PER CASE 24.5633 


i as 


WO WEEXS ENDEN219/13769 BORANEN CUSTOVER ARP #275 


“PTS/ -UNITZ 


£9. TOTAL 
UNIT. CASE 


UNEE DOSES | CAses PRICE 
; 10/11/69 -10/18/69. 
4.99 ef132 42732 161.83 159.717 
2.00 4 iS : Bo! «3256 ° 458455 $2.42 247.811 
1.09 °-- : : 226, ! (253d 2593 9 43 - 67.076 
2.09 . : "482 - 3535 33555 7.53). (33.2719 
1309 +. .ET?3 0 Sigs | 140) 4.247 
ee, 0.99. ©3576 1.3574 14.394 
2.9) 9 3/846 - 3735 43.432 
A609. : 71938 21932 7 27.9007 
1.99 22523... 2528 5.959 
2.09 Le 30909) «0999 9 +999 
+20 ( a +000) 9099 <9) 
one. ou <39138  .3918 6.935 
1.9 : 6289) 2499 43.439 
1.03 34. QO. 222215, 22215 3.544 

1,09 ; 23491 70999 1.675 | 
2.00 | eds ary «9999 ..5312 25 10.425 
1.0) 2 20) On: a 2999 
1.9) 79999. 49999 6099° 
1.99 a 20900 4.0000. 979 
1.99 : : ( 20099 .09907 ~099 
1.09 ; f 70090. 50999 . «099 
1.99 : 70999 £3931 1.212 
4.09 ~0990 40999 : 7 209) 
2.090 . ra «0099. 60999 0 
2.09 A oD IIT oe 7.144 
1.09 f 5 2261 724) ) : s ‘ 8.355 
2.09 g : 04966 8 §=6.6 465 61 3.253 
2.02. oe nee «0059 2 0099 -5) 2099 


261.53 1261.24 


———— 


" DETAILED RECAPITULATIUN OF INVOICES, THD NEEKS ENDED 19713769 JORDEN CU 


P20uUcT a, ORL PTS/ 

UNITS “DEL UNITS UNIT 

: 10/11/69 10/18/69 

4 PYT GAL 375342 : 4.1) 
HY PYE H GAL : 2.99 
4% PVT OT : is 
evr 4 SAL 2¥ es 7 2.07 
Sx4 PVE AT : ee 
S<u Oy <4 SAL : 2.99 
34 Pvf H GEL ! 2.9 
Sev OF: - 4 1.99 
SIC PVT OT 1.99 
C42 3K" 4H SAL : 2.97 
SH4K53 H PT oe 35 
4912 37T 4 PT 1.05 
424 2/T OT . 1.99 

+. ¥ASJQT WPT 1.97 
$232 484 PT 1.09 
cnr DA. 
COT €4 Le io 
ent cy Cv b58 
COT C4 PN 1.9). 
cnr C4 Sc 1.9) 
cor C4 Dey 1202 1.9) 
DIP MLON HPT 1.07 « 
PYT S4L 2% 4.7) 
HOY PVT OT 2.9) 
S0U2 C2 PT 2.99 
$409 C2 H PT “4.99 
LITE Life 4 GAL 20) 
OQANSE H GAL : 2.03 


is i 


wo + we weee ze. 


m_—N 


Ul ~- 
Ulan 


O-NADVADIOOVANDAO 


Owwovd0od0do 


Les) 
es 


~ w= 


ay as : 
ONODMIMWIADIVVIONANS 


if poet tcl ee wane 


‘PQICS PEW POINT . 9.198993 
POINTS PEQ CASE —-.25.0282 


Bey TH MEEKS ENDEN 19713769 JORDEN CUSTO“E? © = AAP «4294 


PTS/ 
UNIT 


4.9) 
2.99 
1.09 
2.09 
1.99 
26 4 
2.9) 
1.99 
1399 
2.99 
922 
1.9) 


1,9). 
1.99- 


1.99 
2699 
1.9) 


1. | 
1.9)... 


1.9) 
1.9) 


1.07 + 


4.97 
2.99 
2.9) 

1.99 
2.09 


2.99 . 


UNIT/ 
CASE 


PTS 0 zo. 
i UNIT PRICE CASES 


10/11/69 10/18/69 


. 2333.7) ot132 «1222 197.533 
1333.99 = 63344 6 3344) 497.33 


204.97 .2783 °.2933 3.53 
432.9) .3554. 63554—«13..99 
70.97 4.1779 e177 o82 
44:9) 3576 .357TH 6.95 
15.9% 9194 23794 1.4? 
$3.0) .1038 11938: 2.17 
24.90 42389 4.2328 81.9) 
19.97 1.4242 4242 -75 
9° (4500. 00 4 
99.97 1.3919 8 043 
933.99 4.2499 «.2499)— S47 


12.99 0444 22215 2 22 


a24.90 HAG AFI 231 
A499 60107 15112 
ee ees Ne we 
oy 959 na 
5 a 
<1 .9m (650 
-O 1.670 497 
soya) 4. 3k 
-%). 1079 .090 
65.0% 16117 8117 
63.09 .2511 «2611 
46.90 ° 14754 0.4945 - 
.70 .0999 .0990 


"8994.00 - 


TOTAL 
PRICE 


. 349.259 
263.399 
42.919 
-73.979 


é; 


(ed 
2ST ALLED QECAPITULATION OF IAVOTSES, TAQ AE-KS ENDED 19718769 80RDEN CISTINER 


QUST ae 1 TOTa é “PTS/ so UNIT/ PTS” 
UNIT CASE DEL 


: ue 
4.09 6 "2464.9 
2.0) 12 : 1894.90 
1. 43.99 § 
12.09 
1.0) 
2.0) - 
2.93 
1.99- 

“HC avr or ; 09 

PC 5K H GAL: 2.97 

HaxtS H PT ( Ae. 

itip PVT H PT 1.03 

24 DYT PT at4 : 1.95 

3085. HOPT 1.99 

3352 434 PL 1.09. 

C4 LE 3297 (2:02 

1.0) 

1.0) 

1.09 

1,0) 

1,09 

1.0) 

4.09 

2.99 

2.01) 

1.99 

2.0) 

2.00. 


eel 4 Le 1602 
“an C4 OY 1992 
wir CH Pa 14692 
ab CASS 302 
soe C4 DRY 1292 
ie GNION HOPE 
~T GAL 2% 

we OVE AT 

2 C2 PT 

JR CW’ H PT 
wre EINS 4 GAL 
JRANSE KH GAL 


wns 
ONODVOLOVCCOOa0 
an 


WORDODNOOOOORN 
Owowooanodv0090 


~. 


sel tae cue «es oe 


9. 193505 
OUNTS PSR CASE: 24.9375. 


Je 


EX$ ENDED 19718769 BORDEN CISTOMER AXP #319 


PTS/ JNIT/ “PTS EQ. TOTAL 
UNIT CASE DEL UNIT PRICE CASES PIICE 
: : 10/11/69 “10/18/69 : 
4,99 " 2464.99 «1132 7732 141.99 514.93) 
2.0) ; 1394.90 » 3344 +3545 79.9) 335.4897 
1.09 493.99 » 2933 42933 17.99 24.935 
200) 982.99 . 3434 ~3436 1.73 51.559 
1.63 19.99 et 7t3 i 77d 12.4445 
2.09>" 112.99 «3574 «3514 29.9245 
2.9) 1038.99 ° .3724 23734 - 29.444 
1.93: - 12.99 21933 01933 13.934 
1.09 32.99 22523 63523 8.999 
2.99 : 2999 699 Piola, 
25 ? . ©9959 20999 «07D 

1.0) ; ~9999 62915 «Ge |) 6.432 
1.99. *, 232. 22499 22400 |. 61.689 
1.99 5 fae : 2218 e815 

1c. a - 3521 as57k 
2.40) ] a 29990 5312 

1.0) : 29799 oo a} 

1.99 : "499709 20999 

1.09 20990. .9909 

1.03 5 F .9909 9999 

1,0) ‘ ! ~0909 .9990 

1609 . : oo03! 2393) <3) 

4,99 29709 = .9999 21) 

2.90: . ; 39900 =(.9999 - 299 

2.9) oll] oll] 179) 

1.09 9.76 2st s241t. Lell 

2.09 44965 «4955 ° | 167 

2.00 20990 «99909 2D 


So emma coe ce 


come wee wm oe oe 


aa 7% 
~. DETAILED-RECAPITULATION OF INVOICES, TAO WEEKS ENDED'I0/13/69 BODEN CUSTOMER 


* POINTS PER 


PRICE PER POINT 
eASE 


TOTA'S . 
0.194976 
24.5384 


PQNDUST UNITS._DEL TOTAL 
: 10/11/69 10/18/69""'75 
Hil PYT GAL 337 990 1827 . 
#4 PYT H GAL 588 453 1051 
.a% PVT OT 84 44 159 
-PYT 4 SAL 2% ) ae 156 
-  SKM.PVT OT 20 32 52 
--S¢% PvE 4 SAL 24 38 62 
3% PVE H GAL ay) 48 50 
8" PYT OT * 20 53. 
Hoo PvT OT a8... 24 52 
. cHNe SX" oH GAL 13 17 
SHAKES H PT ) 0 0 
atHle PIT HPT “3 30 42 
44 Pvf PT 144 192 246 
YISUIT H PT 12 a6 36 
$102 H84 PT 0 O° 0 
Cir C4 LC 3202 0 a. 0 
Cor CH LO 1492 re) 0 0 
COT CH Cv 1402 Ss 0 
COT C4 PN 1692 a. 4 9 
cor cy sc. 302 re) ry OE 
CoT C4 32Y 1292 - 9 0 0 
D1? OM1OA WPT 24) ae 48 
PVT GAL 2% 126 143 294 
Hay PVC AT . ) P) fe) 
SUR C2 PT 16 2 23 
SUR C2’ 4 PT 4a 48 96 
LITE LINE 4 GAL 12 «$6 22 
ORANSZ.H GAL re) re) ) 


PTS/ 
UNIT 


4.09 


2.99 
1.09 
2.99 
1.09 
2,99 
2.03 
1.99 
1.99 
2.029 

225 
1.09 
1.09 
1.99 


. 1299 
-2.09>- 


1.99 
1.99 
1.99 
1.99 
1.03 


1.09- 


4.99 
2.99 
2.99 


1.09 ° 


2.90 
2.09 


Sv 


' 
eet oat 


“OM 
Whe WUVTSvuU—-VVOO Mm 


+ 


uw 
woe—w 
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S, TW) NEEKS ENDED'IO/13/69 BODEN CUSTOMER - ASP #31) 


PTS’ eS sg Ns €0. TOTAL 
UNIT a Ser ~_ UNIT PRICE casts PRICE 
10/11/69 .10/18/69 
4.09 7393.99 «7732s. 7732 904.52 «—s_« 141-2. 938 
2192.99 .3344 ...3844 87.53 434.317 
189.99 ° .2283 2933 - 5 31.245 
co 57.934 
c\tae* TTR 9.264 - 
ia8u4 S68 22.171 
ce 13.937 
-1939 «=. 1938 11.249 
2528 42538 13.134 
saa4o 64242 7.211 
6999) =, 990 .07 
-3018«3nta 12.675 
22490 3.2899 59.949 
62218 =. 2915 7.974 
0797-09 ' "919 
2997) * 0991... .2: 19% 
09% 670 ee ss. 
09%) =. 0000 2979 
<a =~. OM -a1) 
.9m) -. 070 -079 
to To a, .9”) 
.4031* . 393! * a ees 
‘im.00 (Cette) ats 214.973 . 
io ae | eee oe io 2a 
ee ne “ae Oey 14.323 
96.56 GRAAL Catt > 23.945 
44.99 64964-64046 'B.945 
.90. .0000 .0900 . : 6909 


e 
QM 
he 


ee ° 
we hw) 
NN NA NS 


—MN bVIiNMwo 


12936.90 — : 499.495 2346.73 


PRIDIST . i TOTAL PTS/  UNITZ 
UNITS DEL UNITS UNIT CASE 
; 10/11/62 10/18/69 

HM PVT GAL 739, $33. 1348 4599 6 


4 PVT H GAL 746 631 ° 1425 2.9) 12 
uu PyYT’ OT . 324 312 6945 | ee i, 24 
PIT 4 GAL 2% 42 40 192 «' 2003 12 
SX4u OvT 2 a 42 48 1.99. 24 
SX4 PYT H GAL + oe AM a, i2° 
$4 PYT H GAL ae A een 
3% PvT OT 198 186 24 
CHIC PvT OF 29 24 
CHIS 3544 4 GAL 8 She's ’ 12 
S4AXES H PT . 24 : 66 
aul? evT HPT 14 66 
a4 OdT PT 2 249 ae. 
YOSURT H PT 48 | Se 
S3U2 HRH Pr 12 42 
Cuy CN Lo 329% 42 0: 16 
CH LC 1602 43 43. ' “aT, 
f CH cy 1472 12 ; ar Aes 3 -: ne 
eg a a Me ; Pay ra 
af C4 Ss" ae 24 43 
C4 DAY 1292 ee 27 
ONION HPT 6 . 54 
Sal 2% 36 6 
HS eT Ie 4 40 24 
SUR CI’ PT 16 oF. . ae 
SOUR C2 .H PT 44 tee 54 
LITE LINE H GAL lei 12 
ORANGES H GAL 6) ae 


TOTALS 


PRICE PE POINT . 0.209327 


25.1243 


) AEEXS ENDED 19/13/69 BORGEN CUSTOMER | 


PTS/ 
UNIT 


4.09 
2.0) 
1.09 
2.99 
1.) 


UNITS 
CASE 


6 
12 
24 
12 
24 
12° 

ae 
24° 
24 
12 


', oe 


PTS 


9479.99 
2859.99 
695.99 
204.99 
“68699 
163.99 
249.99 
134.99 
40.99 


. 


44.99. 


14.99 
24.) 


~ , 963.99 


149.90 
2.2 
96.90 
43.7% 
12.99 
12.99 

4.719 
4.7) 
8.0 
24%.) 
144.7 


67.90 . 


T4640 
24.99 
4.99 


11426.99 


» 


ARP #317 


UNIT PRICE 


ehiae 
24944 
«273% 
«309% 
«lila 
«3376 
«2135 
01733 
«2029 
04242 
Panne. 
.3918 
02609 
«2219 
3571 
29002 
271) 
«9199 
Pg oe ae 
2997) 
«9999 
eee e 
o/3i2 
393% 
aotld 
22411 
242966 
22733 


sli te 
03744 


, «2933 


23494 
ae ye 
03015 
23136 
21938 
22523 
04242 
«1199 
2o18 
59499 
«2215 
33571 
saat? 
eo733 
23134 


EO. 
CASES 


10/11/69 10/18/69 


228.99 
113.73 
27.9) 
8.59 
2.93 


23195 


21992 
22497 
«3931 
eivle 
«33534 
soil? 
22411 
29029 
22733 


TOTAL 
PRICE 


1957.735 
339.2995 
144.977 

31.27) 
12.079 

5.933 
43.432 


2233.93 


“ 


= + DETAILED RECAPITULATION OF INVOICES, TAQ AEEKS ENDSN*19/13/69 BORDEN CUSTOYES 


PRIOUCT NITS DE TOTAL PIS/° UNIT/ 
UNITS DEL YRITS UNIT CASE’ 
: 10/11/69 10/18/6 ; 
Ceve.ca 252, si 
44 PVE H GAL 432° n° 3 
HU PVT OT wae ea” 
PYT H SAL 2% hes 2.07 
S<4 PVT IT i 
- $80 975 8 Sx 
> 3! PYT H GAL. 
3“ PYF OT 
CHC OvT ar 
CHIC SKM _H GAL 
S4AXE5 H PT 
"AH? OIT H PT 
424 PVE PT 
YO3U2T H PT 
- $232 42H Pr 
oor C4 tC 3972 
COT SH LS 1602 
ear C4 Cv 1672 
COT SY PN 1602 
coT CY So 397 
COT CH DIY 1292 
DP OSLON 4 PT - 
PVE Gal 2% 
HAY PVT OT 
SX CI PT 
S1u2 C2 4 PT: 
LITE LINE H SAL 
DANSE HK GAL 


: hin oe 
OAVAKOWWOVOIOOSO ANNAODHROO YO 
‘ 


SCONDVDCOCOOMANFaA00 


-W 


N 


TOTALS 


PRICE PER POINT 0. 2005 37 
POINTS PER CASE 25.2704 


0 XEEKS ENDEN*19/13769 BORDEN CUSTOYER 


PTS/ ° 


4.9) 
2.09 
1.9) 
2.09 
1.99 
2.99 
2.93 
1.09 

eo 
2.99 

‘ao 
1,09 
1.99 


1.02. 


1.9) 


2.97 


1.99 


1.9), 


1.99 
1.99 
1.99 


1.99 « 


«4.09 
2.99 
2.99 


1.07 +. 


2.99 
2.09 


* 21s 
£ 


"2914.99 


: 99 
+* 104.99 
~ ° 34199 
« 39.99 
34.99 
299 


- $349.90 


A&P #313 


UNIT PRICE 


- 7732 
03544 
ee og 


" 3454 


1778 
03576 ° 
«3734 
01938 
22323 
©9999 
21199 
“saa H 3 
02s) 
eocl3 *” 
2 34591 
rie ie 
070%) 
2999 
Ap 02 
9199 
9999 
©5334 
o5T17 
2261) 
04944 
©0999 


OSL ene 
, 10/11/69 10/18/6 


1732 
23344 
0 233 
0 345% 
01773 
3574 
0 3735 
21938 
22328 
°IIY) 
©9999 
«3213 
024879 


02215" 


23491 
ea3le2 
2 2933 
«9979 
06599 
2 9099 
29999 
2 49%0 
00919 
235534 
5117 
2411 
2494656 
- 9090 


€9. TOTAL 
GASES PRICE 


36.9) 339.593 
72.99 334.922 
14.9) 49.939 
42.929 
2.33 9.957 
: 17.145 
. 23.995 
13.749 
5.935 
91 
2979 
6.735 
- 79.549 
4.439 
3.491 . 
6. 374 
7171 


0999... 


29793 
290) | 
04%) 
2953 
«999 
27.947 
14.328 
19.123 
7.319 
2999 


211.3 . 1970.87 


= 


HAT LEV RECAPLIULALLUN Ur LNVOICES, PWO AELKS ENUED 19/13/69 BORDEN CUSTOUEN 


vw 


29UCT a o TOTAL PTS/—«UNITZ , OTS 
RNETS DEL UNITS UNI CASE DEL 
10/1 ./69 10/18/69 alta ae a x 
§ PVT GaL 253 : 4.99 6 2293.0 
§$ pvt 4 GAL 439 h eu 12 1729.0) 
& PpvT OF Tae 24 } | 2aee 
#04 GAL 2% : 2.0) 7 239.99 
<4 PVT OF ae’ hand 24 34. 
CC. avt 4 GAL 2609 42 464.99 
4 OvT H GAL 2.97 12 32.90 
* avr of at *1,09 Shc 52.99 
“yo 944 OT ‘ i L000. 24 34. °%0 
HO $€4 4 GAL i ey ee 4,0 
SAKS5 YW PT ae? J) 66 Lecter 
wip PvT 4 PT y 1.02: 46 
oe ee | 

NR 54 

1600 aA 

ra a | 16 

1609 at 

ia ar 

1% 

1.9 

Lett? 

LP a 

4.9) 

2.99 

2.02 

1.00" 
2.00 

2.99 


oo 
N Ss) 
wmwovooFf 


-oomBOWIOIVONV= 
w 


) 
8 
24 
2 
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Q 
(0) 
0 


_ 


IIR CV’ PT 

37902 CQ 4 PT 
~ITE LINE A GAL 
IRANSS H GAL 


Ooracomo00co0nen 


-— 
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DQICE PER PNINT . 9.196274 
POINTS PER CASE 24. 6569 


KS ENDED 19/13/69 BORDEN CUSTONE 


.PTo/ 
UNIT 


4.99 
2.99 
1.99 
2.0) 
1.9) 
(26) 
2.7) 
11.09 
1.9) 


2.977 


2.29 


on 


1.09 
1.00 
149) 
2.99 
1.99 
1.9) 
1.99 
1.99 
1.99 
1.9 
4.99 
2.99 
2.09 


1.007 


,.2209 
2.99 


UNITZ — 
CASE 


6 
t2 
24 
12 
24 
12 
le 
24 
24 
12 
66 
46 
42 
54 
oe! 
16 
at 

ag 
al 


- PTS 


DEL 


2293.9 
1723.1 
ates 72 
239.99 
34.79 
44.99 
82.90 


$2.57 _ 


1 934.°79 
4.1% 
12.0 
WM) 
169.99 
s+ 78,99 
; Pua 
19.7) 
24.99 
<0 

Ao 

«99 

Pee 

09 
140.99 
Be 
$.99 

* 24.90 
‘26.99 
0M 


5230.90 


: a 


: 10/11/69 10/18/69 
bes 10/184 


A&P 1325 


UNIS FRICE 


ss 


«33455 
e233 


Pc ee 
«aise 


23996. 


sills 
23916 
+313 
1738 
02928 
He a 6B 
ey oy 
Pe hi 


20249) 


‘sa. 


CASES 


92.99 
12.9) 
1b. 10 
9.53 
1.5) 
2.75 


197 . 


09 
290977 
.29a3 
20099 
eee! 
eee) 
orn 
003 
et312 
299%) 
25117 
22411 
2464 
2 9099 


212.11 


2279 
T.1ih 
Pipi ie 
re ae 
ey) 
~079 
2999 
252392 
079 
. 2.987 
6.24% 
5.492 
2079- 


1926.51 
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DETAILED RECAPITILATION OF INVOICES, TKO AEEKS ENDED 19713769 BORDEN CUSTOMER 


PICT 


irs TOTAL UNIT 
UNITS DEL UNITS ; CASE 


HY PVT Gal 2045 6 
4% SVT H GAL 1348 ots 12 
HY PYT OT e 394 ( 24 
PYT 4 GAL 2% 96 Pyrat. 12 
$< PYT OT 24 . 24 
S<4 evT 4 SAL 44 : f 12 
64 PYT 4 GAL 151 : 12 
3% PvT OT 179... 2 aes 
CHoS PvT OF ‘ 45 24 
Cyc S<4% H GAL 13 : 
SHA<E5 H PT . 
AHL? PVT H PT 
E24 PYT PT 
YOSJ2T HPT 
SOU2 424 PT 
Gli od EC 3202 
207 C1 LS 1592 
COT C4 CV 14602 
Sue C4 PH 1692 
Gor S34 Ss 302 
J7.CH 93Y 1292 
O12 9310.5 PT 
ell Sahl 2% 
42H PVT OT 
$909 Cl PT 
$)U2 C2 H PT 
Life LINE 4 GAL 
O®4ANSE H GAL 
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N 
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re) 
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OLa00 


+ Si 
DOVIHLADIMNAOD 
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OMHFHOLNOINOO 
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TOTALS 


PRICE PER POINT 0.195312 
-. POINTS PER CASE =. 24.2934 


AEEXS ENDED 19/13/69 BORDEN CUSTOMER 


ey 


x 


x 


ASP #354 


" pTS sa, 
DEL 4, See RICE CASES 
=“ 10/11/69 10/18/69 
8187.00 .7732,—=S« 77232-34993 
2734.99 033646 =~ 3845 514.99 
904.90 * 2993. 201Y 13.87 
192:99 13655 "3634 8.99 
24.90 11778 177814. 
129.99 43574 75765. 73 
302.90 «3786 ~3795 «412.53 
179.99 1933S 1938 7.45 
46.90 2529 252% 1.02 
34.99 oh242 ot 242 1.59 
-9 «9.0979 «Ana | 1m) 
1.99 23918 esls ott 
. 200.09 «12400 22499 475 
-.99 ..09 .079° .9) 
7m9 loam) «G39 in 
S307. 5312 ae 1 
oe eee Be 
Pape) 209% Poo 1) Pie ie) 
% 39007 = 49)9 eon 
i oa 
«0 29999 29999 Flo 8 
‘co on ah 
184.90 stsle = erste 1.61 
04 29999 2 9990 Pe 39] 
eo 
ee 
24.90 14086 ©4046 1.9) 
793-0000 «= .0n00=—Ss nd 
12716.00 523.43 


X 


TOTAL 
PRICE 


1581.104 
© 23.849 
63.323 
33.973, 
4.247 
22.835 
57.159 

© 34.499 
11.4629 
7.434 
2079 
2.413 
68.979 


0999. 


e009 
8.499 
15.123 
= 039 
a9 
09 

e 3 
5.556 
33.435 
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Ts) 9.999 
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09 
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DETAILED AECAPITULATION OF INVOICES, TAN AREKS ENDEN 19714749 BNI;EN CUSTOURA 
PQ)2uUcT caer: tee ToT PTS NIT/ 
on YNITS - UNIT CASE 
ic/11/69 10/18/6 


4% PIT GAL 456 451 - G17 che 4.09 
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RECAPITULATIGN OF ROUTE BOOXS, THO WEEKS ENDED 11/14/69 BORDEN CUSTOMER 


TOTAL, 
PRICE 


proDucT UNITS DEL TOTAL PTS/ -UNIT/ t Pa EO. 
° —— UNITS UNIT CASE Cases 


10/11/69 10/18/69 ; 10/11/69 15/18/69 
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TOTALS 


“PRICE PER POINT —_ 0.326686 
POINTS PER CASE =. 241054 


Store Name: Stop & Shop 5 8 3 9 
Address: 105 East Main Street 
houie Book Page: 9 


Units, De- 
Units livered nit. List Price, Value at 
Delivered Nov. 1 thru Store-Wholesale Wholesale 
Product 1-7 8-14 Nov.14,1969 (CX-135) Lint |) 
Gal. Glass . tend 
1/2 Gal. Paper 252 «65 358.80 
Cal. Paper 96 1.30 273.00 
Qts. Paper 68 « 345 40.02 
Shakes 1/2 ?ts. 18 - 1648 3.63 
Choc. Milk Ots. 4 ef A ; 41 - 1.64 
Che.Skm. 1/2 Gal. 12 62 12.40 
Buttxmlk 1/2 Gal. 9 65 8.45 
Buttrmlk Qts. 4 » 345 6.22 
Skim Mlk 1/2 Gals.13 262 12.40 
Skim Milk Qts. 7 +339 64357 
2% 1/2 Gal 28 , -62 37.20 
2% Gal. / ae a 5 Pe 36.89 
Lite Lime i3 : 62 . bie oe 
Whip Crm.1/2 Pts. 6 ; -48 6.72 
Half & Half Pts. 23 * 47 26.79 
Triple XX -605 2.42 
Sour Cream 16 oz. 4 Pe 3 8.47 
Sour Cream 8 0z. 4 ( . acon (te ee 
Dip french Onion 8 , 245 5.40 
Sour H.H. Pts. 2 py tt 56 2.24 
Orange Juice Qts. 24 — «53 . 25.44 
Yogurt 8 oz. i aoe 17.28 
Lime 1/2.G 37 6.66 
Cider 1/2 G ae (2.22) 
Cot. Cheese ihe s05 32.20 
Cot... Cheese 44 38.72 
Cot. Cheese - 288 6.91 
Chive Cot. Cheese - 455 Looe 
Pine. Cot.Ches.1# <A55" 1.37 
Dry Curd Ches. 1202.4 ) 415 63 
Egg Nog : 
: TOTAL VALUE OF ALL PRODUCTS AT WHOLESALE LIST 


PER CASE AND COMPANY CALCULATION LOO. LZ 
“ ace 


PER ROUIE BOOK 11/1 - 11/14 1,003.69 


re ee Ne ® 


{ Address: L Colfax Street 
Route Book Page: ch, 
9633 


: Units De- 
Units livered Unit List Price, Value at 
Delivered Nov. 1 thru Storc-Wholesale Wholesale 


Product — .Nov.14,1969 (CX¥-135) « List . 


..., Gal, Glass ‘ i ; wae. i pekes Cena ae eS tree de a DS Ihe 
1/2 Gal. Paper ; 144.95 
Gal. Paper “hh 152.10 
Qts. Paper 15.87 
Shakes 1/2 Pts, ; 3.30 
Choc. Milk Qts. 2 ; 8.20 
Choc. Skim 1/2 Gal 12 a = 7.44 
Buttrmlk 1/2 Gal. 13 14.95 
Buttrmlk Qts. 8 —itile 6.90 
Skim Milk 1/2 Gal ae a 
Skim Milk ots, 4 
2% 1/2. Gal. 

2% Gal, 3 
Whip Cream 1/2 Pts, 2 
Half & Half Pts; 16 
Triple xx 
Sour Cream 16 oz. 
Sour Cream 8 oz. ‘2 
Dip French Onion 4 
Orange Juice Qt, 

Lime 1/2 G 6 
Cider 1/2 G 4 
Peerless Btr 14 16 
Cot. Cheese 2# 
Cot. Cheese 16 oz 6 18 24 
“TOTAL VALUE OF ALL PRODUCTS AT WHOLESALE LIST 
ee Leese ft WHOLESALE LIST 


2 


PER CASE AND COMPANY CALCULATION 


PER ROUTE BOOK 11/1 - 11/14 


OF eee =U KUEELS 6 


Address: 
Route Book Page: 


Product 


Gal. Glass 

1/2 Gal. Paper 
Gal. Paper 

Qts. Paper 

Shakes 1/2 Pts. 
Choc. Milk Qts, 
Che. Skim 1/2 Gal 
Buttrmlk 1/2 Gal. 
Buttrmlk Qts, 
Skim Milk 1/2 Gal 
Skim Milk Qts. 

2% 1/2 Gal. 

2% Gal. 
Lite Lime 1/2 Gal 
Whip Cream 1/2 Pt 
Half & Walf Pts. 
Triple Xx 

Sour Cream 16 oz. 
Sour Cream 8 oz, 
Dip French Onion 
Yogurt 

Orange Juice Qt. 
Sour H.H. 

Dry . 
Cot. Cheese 2# 
Cot. Cheese 1} 
Cot. Cheese 8 oz, 
Chive 

Pine 

Cider 172 Gal. 


1-7 8-14 


Nl-LOW FoOoUS 
114 Jolict Street 


™. $655, 


Units De- 
livered 
Nov. 1 thru — 
Nov.14,1969 


Unit List Price, 
Store-Wholesale 


(CX=-135) 


1.25 
65 

1,30. 
345 
1648 
41 

62 
65 


Units 
Delivered 


168 
936 
234 
66 
38 


80 
552 
108 

38 

20 . 


88 
384 
126 
28 
10 
12 20 
. 8 ak 
7 10 
16 28 .345 
. 5 ; -62 
4 - 335 
20 » GZ 
6 1,16 
270 ee -62 
« 6 * .48 
ao 47 
605 
10 77 
24 2325 
8 045 
82 
.53 
-56 
2 ; 415 
20 40 -805 
40 96 44 
6 16 -288 
(2) (1) 2455 
(2) (2) 455 
(6) (6) a | 


TOTAL VALUE OF ALL PRODUCTS AT WHOLESALE LIST 
aA AT WHOLESALE LIST 


PER CASE AND COMPANY 


CALCULATION 


PER ROUTE BOOK 11/1 - 11/14 


Veg 


Value at 


Wholesate 
bist 


210.00 
608.40 
304.20 
92.77 
6.26 
8.20 
8.06 
6.50 
9.66 
4.96 
2.35 
34.92 
19.04 
4.34 
1.92 
23,03 
6.05 
14.63 
15.01 
6.30 
13.44 


63 
39.26 
42.24 

rer 

(.46) 

(91) 
(2.931 


2,406.13 


1,414.21 


Store Name: 
Address: 
Route Book Page: 


Units 
Delivered 
Product 1-7 8-14 


Gal. Glass 

i/2 Gal. Paper 36 24 
Gal. Paper 30 36 
Qts. Paper 

Choc. Milk Qts. 


Buttermilk Qts, (2) (2) 
2 


Half & Half Pts. 2 


Jim's Marathon 
3409 45th Avenue 
12 


Units De- ‘ 
livered “Unit List Price, 
Nov. 1 thru Store-tholesale 
Nov.14,1969 (CX-135) 
1.25 
60 65 
66 La 30 
«345 
| al 
(4) 345 
4! 47 


TOTAL VALUE OF ALL PRODUCTS AT WHOLESALE LIST 
a ac ae nl 


PER CASE .-AND COMPANY CALCULATION 
PER ROUTE BOOK 11/] ~ 11/14 


| 
! 
| 
| 


Value at 


Wholésale 


= 


aie. 


39.00 
85.80 


(1.38) 
1.88 


Custore 


ion of Comparative Cost and Discount 
ivery and Branch Clerical Cost £ 


hases of products equivalent to 


products calculated by same procedure as As? 


Description 


Total Actual 
2 weeks enc. 


Actual Price 
Label Items, 


Actual Price 
Label Items, 


Total Points 
2 weeks end. 


Price Paid, 
10/18/69 


Paid for Pvt. 
2 wks. end. 10/18/69 


Paid for Eq. Pvt. 
2 wks. end. 10/18/69 


Delivered 
10/18/69 


Computati 


Direct = 


Direct 
Direct 
Sum of 
Direct 
Direct 
Sum of 


Direct 


Direct 


Data 


Detai 
Detai 
Detai 
Detai 


Direct 


Entry 
Sum of 


AGPS and 


Private Label Points Delivered 


Direct 
2 weeks end. 10/18/69 


Direct 
Sum of 


Ents 
Entry 
A&PS and 
Eq. Pvt. Label Points Delivered 


Direct 
2 weexs end. 10/18/69 


Entry 


Total Cases Delivered 


Direct 
2 weeks end. 10/18/69 


Direct 
Direct 
Direct 
Sum of 


‘ireritat 
vA nest 
HHS NS 


Private Label Cases Delivered 


Direct 
2 wks. end. 10/18/69 


Direct 


Sun of and 


Eq. Pvt. 
2 wks. 


Label Cases Delivered 


Direct 
end. 10/18/69 


Total Delivery Stops per Customer, 2 wks. 


ce Direct Entry 
end. 19/12/59 


ete} Direct Fnerv 
AcPS, A&PM Direct Entry 
ARPT Sum of AsPS and 


#' CUSTOMER COASSTIEICATS cf 
piaznt custorers on the 3 store routes 
aint customers om tne 3 store routes 
l2 ALP stores on the J Store routes 
Store €35€ on rixeé route #2 
13 Ag? Stores servec on Harcond Branch wholes 
complains custcsers on the 
customers ch 


routes 
ed anc canteen es 
the 3 store routes (aAstS + CO + NCC, 


(invoices not avail 
109, 1062, 105 


The results of 


Direct Er Summary Recap. 


Direct Entry PASPX 234, pp. 35-45, 48, 56-66, 96-98, 105, 102, 105 

Direct Entry PAGSPX 234, p. 33 

Sum of $ The results of this calculation will be found on RASPX 234, p. 13 
Direct 


Direct Same as elerent # 
results th. 


2 
2 
ue 


$ calculation will be found on RA&PX 234. p. 13 


Same as element #3 


tulation of Invoices and Route Books, RA&PX 234 pp. 57-66. 
#3 

#2 

#2 

42 


Direct Entr San es elem #2 
Direct E£. tt 2 nt #2 
Sum of PS : lem #2 


Direct ment €3 


RASPX 234, p. 11 


Direct RAGEX 234, ps.» 12 


Direct Fntryv 


RiPS, A&PM Direct Entry CX 62H, verified by route Bock Entries (See RA&SPX 94-99) 
ROT ~ | $um of As?S and 


le routes 


Collectiens/xozth 

Total Points/ Delivery 
Total Points ‘Case 

Private Label Points/Case 


fq. Pvt. Label Poinzs/Case 


Proportjor of Serden Label 
Cates Go. 


Aetwal Price/Point, 


Private Late: 


Actual Price/?cint, 
Eq. Pvt. Labei 


Variable Min./Case 


and Sisecmt Caleulation - Kacneng 
Cleries for Cer stcsne 


As? private lesel 
ercnares Of Prt. Label) 


anusy ASPX 234, p.11, 12: CH62M, verified BY Fouts Socx entries ice Alsrk Fares 


Direct Sere as element #11 
Sirce= f: , Same as elexent #1) 


¥ 
Sirece Excry CX 62 P and Q: AcP stores S12 colieccted by contrat oat 


Element #4 divi 
Tlewee i ¢ 
wets 24 Civeced 
Direct Ertry PAG?X 234, pp. 35-35, S4-€6, § 

By divic: tet. pt. dal. ty tor 24. cas 
Qirect Entry * SAGPK 235, P-46 (The towel points/csce was eerived sy 


Sare as clement 22 
Sie a8 clemnt +2 


The resu of this celculation will be fou 4 On ABS7K 235, 


Sane as elexont 43 


Cataiicd Recapituiation of Invoices oF Route 2 Entries, 
RAGPX 35-55, 56, 56-66, 96-96, 109, 132, and 


RASPx 234, 290 
Sar2 as ei) t 42 
See Ri6?x 234, Pp. 13 


Sare as elezent 63 


“Type of service Cetormined by analysis of 
ch cust © (PASPX 36). The results of this anwlysis 
un type of service: Selectec from PAsPx 234, 


© Gicpicy cooler and ! 
vo (K-621 567); 


Type of service Getermired by asa $ ef t:setec-~ 
thas analysis are set forth on 22K 234. po. ik 6 
mm type of service Pp. 16617. All customers receiving same type of scrvice b> 


vice, with route 


y, pis 
42 divicee 


& 42. 


Tire valves 


Explanation of Comparative Cost and Discount Calculation = & 
(Loading, Delivery and Branch Clerical Cost for Complaint 
Customers' purchases of products equivalent to As? private 1 


products calculated by same procedure as A&P purchases of Pv 
, 


Y Customer 
Description ~ ; Classification Comoutational Procedure 


Total Cases/Delivery All Element #7 divided by element 
A&PM Element #7 divided by element 


Actual Private Label Cases A&PS Element #8 divided by element 
Per Delivery A&PM Element #8 divided by element 
A&PT 


Eq. Pvt. Label Cases/Del. ; cc Element #9 divided by element 


Total Variable Min./Month A&PS The quantity developed from Element #20 
; A&PM multiplied by Element #4 multiplied by 
2.25 divided by Element #14, plus the 
quantity developed from Element #17 
multiplied by 0.1 multiplied by 2.25 
multiplied by the difference between 
Elements #7 and #8. 


The quantity developed from Element #20 
multiplied by Element #4 multiplied by 
2.25 divided by Element #14, plus the 
quantity developed from Element #17 
multiplied by 0.1 multiplied by 2.25 
multiplied by the difference between 
Elements #7 and #9. 


Total Private Label Variable : Element #20 multiplied by element #23 
Minutes/2 weeks end, 10/18/69 : multiplied by element #10 . 
Element #20 multiplied by element #23 
multiplied by element #10 
Eq. Pvt. Label Variable Element #20 multiplied by element #9 
Minutes/Month ; multiplied by 2.25 


Proportion of Total Variable —~ Element #26 multiplied by 2.25 divided 
Minutes for Private Label by element #25 
Element #26 multiplied by 2.25 divided 
by element #25 


Proportion of Total Variable Element $27 divided by element #25. 
Minutes for Eq. Pvt. Label - : 


f Comparative Cost and Discount Calculation - Hammond 
ivery and Branch Clerical Cost for Complaint 

rchases of products equivalent to A&é? private iabel 
ulated by same procedure as A&P purchases of Pvt. Label) 


Data Source - Hazcond Wholesale 


‘Computational Procedure Route Customers, October, 1969 


Element #7 divided by element 410 
Element #7 divided by element #10 


Element #8 divided by element #10 
Element #8 divided by element #10 


Element #9 divided by element #10 


The quantity developed from Element #20 The constant of 0.10 minutes per case of glass 
multiplied by Element #4 multiplied by containers is from Case and Ccoxpany's time stand- 
2.25 divided by Element #14, plus the ards for the additional time required .o handle 
quantity developed from Element #17 procucts packaged in glass containers. In the case 
multiplied by 0.1 multiplied by 2.25 of non-complaint customers, all cases delivered 
multiplied by the difference between were treated as Borden Label Cases. 

Elements #7 and #8. 


The quantity developed from Element #20 
multiplied by Element #4 multiplied by 
2,25 divided by Element #14, plus the 
quantity developed from Element #17 
multiplied by 0.1 multiplied by 2.25 
multiplied by the difference between 
Elements #7 and #9. 


Element #20 multiplied by element #23 — The results of this calculation are displayed on 


multiplied by element #10 . RAGPX 234 p. 14, line 8 
Element #20 multiplied by element #23 The results of this calculation are displayed on 
multiplied by element #10 RA&PX 234 p. 15, line 8 


Element #20 multiplied by element #9 
multiplied by 2.25 


Element #26 multiplied by 2.25 divided The results of this calculation are displayed on 
by element #25 RA&PX 234 p. 14, line 9 
Element #26 multiplied by 2.25 divided - The results of this calculation are displayed on 
by element #25 RASPX 234 p. 15, line:9 


Element #27 divided by element #25. 


Explanation of Comparative Cost and Disco 
(Leading, Delivery and Branch Clerical Cos 
Customers' purchascs of products equivalent 
; products calculated by same procedure as A 
Elezent Customer 
$ Description Classi fication Computational Procedure 
30 rivate Label Fixed Minutes, 2 weeks A&PS Element 428 multiplicd by element #21 
nd 10/18/69 multiplied by element €16 
A&PM , Element #28 multiplied by element #21 
multiplied by element #10 


? 
e 


v. 


q- Pvt. Label Fixed Min./Month Element #29 multiplied by element #21 
multiplied by element #11 


Total @ctual Private Label me: #26 plus element #30 
Minutes, 2 weeks end. 10/18/69 ment #26 plus element #30 


Total Eq. Pvt. Label Min./Month ment #27 plus element #31 


vutes per Actual Private Label dement #32 diviced by element #5 
: #32 divided by element #5 
Sum of A&PS and A&PM 


‘ Element #23 divided by element #6 
Eq. Pvt. Label Point divided by 2.25 


Total Serving Minutes Element #37 divided by Elerent #11 
Fer Stop, Store Routes s 


Sum of following calculation for each 
paporag served on store rceutes: 

tement #38 multiplied by Element #20 pl 

: aed by £1 r us 
Element #11 multiplied by Element @21 . 


Total Serving Minutes Per 
Month, Store Routes 


Element @39 divided by Elexent #14 
Cases Per Month, 


Routes 
ducts of Element + 4 


x0 
Points Per Month ed by 2,25 


Routes 


Sun of P 
multipli 


irect: Entry constant value 
Truck Loading Cost Per Case Orrect Entry constant value 


Direct Entr constant valce 


Cost Per Serving ‘Minute, Sirest Entry constant value 


Store Routes 
Direct Entry constant value 
Cost Per Serving Minute 

Mixed Route #2 - 


Explanation of Comparative Cost and Discount Calculaticn =~ Hammond 
(Leading, Delivery and Branch Clerical Cost for Complaint 

Customers’ purchascs of products equivalent to A&P private label 
products calculated by same procedure as A&P purchases of Pvt. Label) 


- Hammond Wholesale Route Customers, October, 1969 


#28 multiplied by element #21 he i ¢ this calculation are displavad on 
ultiplied by element €10 x 23 + 34, line 21. 
Element #28 multiplied by element #21 resul this calculation are displayed on 
multiplied by element #10 RAGPX 234 p. 15, line ll. 


#29 multiplied by element #21 
multiplied by element #11 


plus element $31 


divided by element ¢5 
divi by element #5 
and A&PM 


@ivided by element #€ 
2.25 


of this calculation are displayed on 


& 
13 


Element #37 divided by Elerent #11 


The results of this calculation are displayed on 
RAGPX 234, p. 18 


Of following calculation 

tomer served on utes: 
nt €38 multiplied Element #20 plus 
nt #11 multiplied by Element #21 

The results of this calculation are displayed on 


lenent #39 divided by Ele #14 
a gan " RA&PX 234, p. 19 , 


results of this calculation are displayed on 


4 


234, p. 19 


3 « 78 
value 3 78 
t value 


Carect Ent constant valve 
Direct constant valve 


Direct Entry constant value 


Truck Loading Pyt, Label Element #40 divided by element $16 
Branch Clerical 


Direct Entry - a constant valuc 


ended 10/18/69 


Invoice Lines t #49 divided by element #48 
Label Items 

Branch Clerical Cost by elerent #47 

Per Private Label Point #10 eivided by 


Branch Cleric 


al s 
Per Eq. Pvt. Lab 


c 
e 


c lied by elerent #48 
1 plied by element #10 divided by 
element #6 


Product Waste Per Point 


Direct Entry . A constant applicable - 
to full service customers only. aed 
~ 


calculation 
calculation 


ighted average 
case 


~ - % eh cal 4 n *) - 
Element #40 divided by element #16 The results of this calculation are n 234, pp. 3-9 


Direct Entry - a constant valuc RASPX 234 p. 78 
pirect Entry Analysis of Detailed Recapitulations of Invoices, RASPX 234 pp. 35-46, 48, 


Direct Entry nalysis o etailed Recapitulation of Invoices, RA&PX 234, pp- 56, 96-98 


Direct Entry Same as element #48 


Element #49 divided by element #48 


Element #46 multiplied by 
multiplied by element #10 
elerent #5 


The results of this calculation are displayed on RA&PX 234 pp. 


Elerent #48 multiplied by elerent $48 
maltiplied by element #10 divided by 
@lement #6 


The results of this calculation are displayed on RA&SPX 234 p. 


“ . 

Direct Entry . A constant applicable - RAGPX 234 p. 78 

to full service custocers only. = A&P stores did not have return goods privilege, 
per Cx62 P and Q. 


Explanation of Comparative Cost and Discount Caleviletion - Hammond 

(Loading, Delivery and Branch Clerical Cost for Complaint 

Customers” parc’ of products equivalent to AsP private label 
—ptedvets calculated by same procedure as AGP Purchases of Pvt. Label) 


Customer 


Pescription Cieesificetion Computations) Procedure 


Oarect Entry. A constant mrerx 234 78. The roeul t i layed an Marx 23 »s 
Branch Lling Expense cc ‘ e- @ roeults of Uiis calculation ure aiupleyed & * +. Pee 
bi Selling Supe wholesale customers only. AGP stores aid not receive services of Borden Branch sales personre., por CH62 P and 6. 


MAGPK 234 p. 7 


Rete Scurce ~ Napmond whoesale Rovte Customers, October, i969 


a =k A ad 0 


Average Credit Loss Per Point ce Darect Entry. A constant 


The results of this calculation are displayea in BASPK 234, Pe. at. 
Label Points sensitive to credit risk 


1 ad ising cc Direct Entry A COMnStSAt eppiicable to Borden RAGPK 214 p. 78. 
Borden Labe vert n 


The results of th.s calculation are displayes in Werk 234, oe. 9 
Label Points sensitive to edvertis: 


ee Direct Entry. A constant applicable te Non-Au? 24 p. 78 
Borden Label Merchandising : Borden Late] shoiesale Route Points 


The cemults of thie caicusation ere aisplayed in MAGPx 234, Pe. 8. 


Sum of elements 43, 44, 31 
Marketing Expense Before 


Sum of eienents 43, 45, 52, 53, 54, oe 
Generel Selling & Administrative $5, 36, $7 = 
Exper oe 

. Direct entry. A constant valve oak hs chide tthe Neen 
General Selling & ve nietrative , Direct Entry. A constent va.ce. d Ss. * seeaiee 9° ne bbe : ¢ mers zie. Be +8. 
pene fi pie Othe (Met dasplayed in cost acd price comparisors) : Sh: See eeanies of thin ei mage a0e Bes 
r 

1 f Gencral, Sales & Admind Element $58 multiplied by elexent #59 
Value © neral, 
trative expense per point 


Elerent #3¢ plus eiemert #4 
Total Maracting Expense Pp 

fer Pvt. saock Point ease ee 
Total Marawting Sapocse Per Borden Elenent 058 9 

Lael Equiv. Pvt. Lapel Poiat 


The results of this calculation are displayed on RisPX 


The cosults of this caiculataon are dieplayea on Baza 


Markecing Cost Por fo 

Privata Label in Excoss ting cost per actua: private 
eee 1 point to AsP (See Elecent 62) 
Private Label 


The results of this calculation are displayed on RAs? x 


EBatry. 
Net Price Per Point for Direct ty 
Borden Latel Products 

Equivalent to Private Label 


Same 49 element 019 


Descriptio 


Average % Discount 
Required to Equal 
Private Label Price 


Value Per Eq. Pvt. Label 
Point of Discount 
Required to Equal 
Private Label Price 


Net Difference in Price/Point 
Less Net Excess of Marketing 
Cost for Borden Label 

Eq. to Private Label 


Net Discrimination in favor of: 


Compar.tive Cost and Discount Calculation 
ani Branch Clerical Cost for Complaint 
ses o: produ equivalent to AsP prix oe 
1 at privat 
ted b’ same cedure as A&P purchases ae Fie 


- Hammo: 


Direct Entry 


Element #63 multiplied by element #64 


Element #65 minus element #62 


#65 has negative value 
#665 has positive value 


tion of Compar.tive Cost and Discount Caleulatio 
Go, Delivery ani Branch Clerical Cest for Con 
rs" purchases o! fF ucts equivalent to Asp 

S Calculated b’ Same procedure as A&P pe 


Data Source - Eammond Wholesale Route Customer 


Direct Entry PA&PX 234, ep. 


Element #63 multiplied by element #64 The results of this calculation are displayed on RA&Px 234, pp. 3-9. 


Element #65 minus element #62 The results of thig calculation 


displayed on RAgPx 234, pp. 


ement #65 has negative value 


The results of this a i ye 
ement #65 has positive value his calculation displayed on Raspx 234, 


PP. 


0 ee ls eR ne en RE ee Be 


— 


mt £ 2 —eLe Ain asave @ VAL 
hi lt ABST A MS 


BASED OW BORDEN LABEL PRODUCTS EQUIVALENT TO PRIVATE LABEL 


DESCRIPTION 


$ Purchased, 2 Weeks 
Ended 10/18/69 


Net Price Per Point 


Points Purchased 


Points Per Month 


Physical Delivery 
Cost Per Point 


Truck Loading Cost 
Per Point 


Branch Clerical Cost 
Per Pcint 


Product Waste Cost Per 
Point 


Branch seiting Cost 
Per Point 


Advertising Cost oe 
Point 


Credit and Collection 
Cost Per Point : 


Merchandising Cost Per 
Poiat ‘ 


Sub Total (Marketiag 

Expense before General 
Selling & Administra~ 
tive Expense) A 
General, Selling, and 
Administrative Expense 


i 
Total Marketing Cost 
Per Point 


Marketing Cost Per Point 
in Excess of Cost to 
Serve A&P 


Average Net Price/Point 


Average % Disc./Pt. 
Required to Equal A&P 
Net for Eq. Pvt. Label 


Price Per Point Above 
AGP Price 


Met Difference in Price/f CC 


Point Less Net Differ- 
ence in Marketing Cost/ 
Point 


Wet Discrimination in 
Favor of: 


cc 
ASP 


5843 


COMPUTATIONAL STEPS 


Direct entry 
Direct entry 


Direct entry 
Direct entry 


Element #1 divided by element #2 
2.25 x Element 43 

Direct entry 

Direct entry 

Direct entry 

Direct entry 


Direct. entry 
Direct entry 


0000 
Direct entry 
Direct entry 
Constant 
0000 


Sum of elements #5,6,7. 


Sum of elements #5-12. 


Direct entry. Constant multiplied 
by element #13 
Direct entry. Constant multiplied 
by element #13 


Element #13 plus element #14 
Element #13 plus element #14 


Total marketing cost for the customer 


less the total marketing cost for A&P 
(see element #15) 


See Element #2 
See Element #2 
Direct entry 


Element #17 mltiplied by element #18 


Element #17 less element #16 


If element #20 has negative value 


If element @20 has positive value 


DATA 


CUSTO 


Analysis 
10/18/69 


Same as 
Same as 


The resu. 
played o 


The resu 
Played o 


ee IST LSC OUNT CALA ULL LON ~ YAS ARALSO 


Element #1 divided by element #2 
2.25 x Element #3 
Direct entry 


Direct entry 


Direct 
Direct 


entry 
entry 


Direct 
Direct 


entry 
entry 


20000 


Direct entry 


Direct entry 


DATA SOURCE ~ VALPARAISO ROUTE 
CUSTOMERS, OCTOBER, 1969 


Analysis of invoices - 2 weeks ended 
10/18/69 RA&PX 234, pp. 47, 49 


* Same as element #1 
Same as element $1 


art analieie of RAGPX87, PALPIQM, Pp. 87, The 5 
results of this calculation are displayed on RA&PX: 234 
See analysis of RASPX87, RAGPX234, p. 87. The 


results of this calculation are displayed on RA&PX 234 


Same as element #5 
Same as element #5 


Same as element #5 
Same as element #5 
_ Same _as element #5 


See analysis of RASPX90, RASPX234, p. 88, The 
results of this calculation are displayed on RAGPX 234 


Constant 


«0000 


Sum of elements #5,6,7. 


Sum of elements #5-12. 


Direct entry. Constant multiplied 
by element #13 
Direct entry. 
by element #13 


Constant multiplied 
Element #13 plus element #14 

Element #13 plus element #14 

Total marketing cost for the customer 


less the total marketing cost for A&P 
(see element #15) 


See Element 42 
See Element 42 
Direct entry 


Element #17 multiplied by element #18 


Element #17 less element #16 


I£ element $20 has negative value 
Xf element #20 has positive value 


See analysis of RASPX84, RAGPX2 34, Pp. 90. The 
results of this calculation are displayed on RA&PX 234 


4 


The results of this calculation are displayed on 
RASPX 234, p. 10 
The results of this calculation are displayed on 
RASPK 234, p. 10 


See analysis of RAsPX81, RA&PX234, p. 91. The 
results of this calculation are displayed on p. 10. 


’ 


The results of this calculation are dis- 
played on p. 10 


The results of this calculation are dis- 
played on p. 10 


See analysis of Cx 1982 & 21, PALPX234, p. 99. The 
results of this calculation are displayed on p.10. 


The results of this calculation are dis- 
Played on RAsPX 234 on p. 10. 


The results of this calculation are dis- 
Played on RAGPX 234 on p. 10. 


+ The results of this calculation are displayed on 
RAGPX 234 ite bp. 1. 2, and 10. 

The results Sf this calaslation exe displayed on 
RAGPK 234 on pp, 1, 2, and i 


$906.21 


PRYSICAL DELIVERY 
3 Store Routes $179.69 


1 Mixed Koute-27 Route Days $134.09 


$3,181.48 


BRANSH CLERICAL (OFFICE EXPENSE) 


$519.67 
(PRODUCT RETURNS) 


(BRANCH SELLING) $5,913.97 


BCRION LASEL MERCHANDISING $788.34 
(EQUIPMENT & SERVICE) 


CRODc7 Loss $1,694.00 


BORDSY LABEL ADVERTISING $826.00 


GEXERAL SELLING AND ADMINISTRATIVE $3,740.00 


E OF NORMA 
DATA 


RAST XOG 
RAGPX234, P. 81 


RALPX234, P. 64, 
line 12. 


RAGPX234, P. 65 


RAGPXS6 
RAGPX234, 81 


RAGPXS6 


RASPX234, P. 61, 


RAGPXES 
RASPX86 
RAGPX234, P. 86 


RAGPX86 
RAGPX234, P. B1 


RAGPXBS 
RAGPX234, P. 


RAGPX9O0 
RAGPX234, P. 


RAGPXBO 
RA&PX234, 2. 


fetimated Cases Loaded - 3 Store Routes 
3 Canteen Routes 
Total Cases Loaded 


Serving Min./Rt Day = 412.210 (See RAGPX234 


Serving Min./Rt Day = 412.210 (See RAGPX234,) 


DELIVERY TICKETS: 

on Store Routes (1 Delivery Ticket Per Cus 
Delivery) 

on Canteen & Mixed Routes (1 Delivery Tickel 
Ver Customer Per Day) 

Total 

A&P-Total No. Of active Inveice Lines = 28 

A&P-Private Label-No. of active Invoice Li 

Complaint Customer-No. of active Invoice Lil 

for eguivalent Pvt. lahel itexs divided 

by Total No. of active Invoice Li 


FULL SERVICE POINTS: 


Total Wholesale Points ‘ 
Less: Canteen & Mixed Route Points 
Limited Service Points, Store Rts. 
(A&P, Wilco, K-Mart) 


Add: DeLocks, Rt. #2 
Full Service Points 
NON-AGP STORE POINTS: 
Store Route Points 


Less: A&P Points-Store Routes 
Add: DeLocks Points-Route #2 


NON-ASP POINTS: Total Wholesale Points 
icaa: AGP Points, Store Routes 

AcP Points, Route #2 
Total Non-AGP Points 


CREDIT RISK POINTS 


MILK REGULAR POINTS 
Less: Private Label Points 

Vending Machine Points 
Advertising Sensitive Borden Label: 


f @ OF ALL OTHER MARKETING casts 


OF NORMAL 


Eétimated Cases Loaded - 3 Store Routes 
Canteen Routes 
Total Cases Loaded Cost/Case $.03702 


Serving Min./Rt Day ~ 412.210 (See RAGPX234, P. 84) Cost/Serving Min. $.435919 


Serving Min./Rt Day - 412.210 (See RAGPX234, P. 84) Cost/Serving Min. $.325295 


DELIVERY TICKETS: 
on Store Routes (1 Delivery Ticket Per Customer 

Delivery) 753(3) 
on Canteen & Mixed Routes (1 Delivery Ticket 


ver Customer Per Day) 189(4) Cost Per Total 


Total 2 i Cclivery Ticket $3.377267 
A&P-Total No. of active Invoice Lines - 28 = 100.0% Cost Per Oclivery, 


AéP-Private Label-No. of active Invoice Lines - 13 @ 66.4266% AcP Pvt. Label $1.568964 
Complaint Customer-No. of active Invoice Lines Cost Per Delivery, (varies for each 
for eguivalent pvt. label itezs divided : EQ Pvt. Label complaint customers 


by Total No. of active Invoice Lines. 


FULL SERVICE POINTS 
Total Wholesale Points ' 637, 831(5) 
Less: Canteen & Mixed Route Points 149,437(6) 
Limited Service Points, Stores Rts. 
(A&P, Wilco, K-Mart) ‘ 294,533(7) 


Add: CeLocks, Rt. #2 7 
Full Service Points Cost/Point 002575 
NON-AGP STORE POINTS: 
Store Route Points 405,394(9) 


Less: A&P Points-Store Routes 239,604 (10) 
Add: DeLocks Points-Route #2 7,952(8) 256,742 +023035 
NON-A&P POINTS: Total Wholesale Points 637,831(5) 
Leas: AcP Points, Store Routes 10) 239,694 
A&P Points, Route #2 (12)_12,735 $2.34 
Total Non-A6P Points €5,438 Cost/Point 


CREDIT RISK POINTS 256,743(12) Cost/Po:nt 0065398 


MILK RESULAR POINTS $59,354(13) 
Less: Private Label Points (24) 243,532 

Vending Machine Points (15)128,745 372,276 Cost/Point 005145). 
Advertising Sensitive Borden Label: Pts. $87,078 


? ® OF ALL OTHER MARKETING Costs - % of all other 
Marketine Costs 


5.33667 


FOOTNOTES TO RA&PX 234,°P. 78 


RAGPX 234, P. 3345 e Grant Total Line, "Cases/Mon." Column 
RAGPX 186, P.6,9,12 ‘ 
RA&PX 234, P, 19 . Grant Total, "Dels./Mon." Column 
Case and Company : - 
analysis of Borden 
route books 1,2, ana 
9; Sce 
RA&PX 234, P. + Mixed Routes #2, 1 and 9 
5) RA&PX 234, P. 79 , Hammond - Milk Regular, Column 13 
6) 637,831 (RA&PX 234, P. 79, Hammond - Milk Regular, Column 13) 
LESS 488, 394 points on Hammond store routes 
(RA&PX 234, P. 19 » Grand Total, "Pts./Mon." Column) 
7) RAGPX 234, P. 19 , "Pts./Mon." Column for all A&P stores, 
' Wilco and K-Mart . i 
( 8) RA&PX 234, P. . "Pts. /Mon." Column, average of 3 
DeLocks stores 
" Grant Total, "Pts./Mon." Column 
‘ A&P Sub-Total, "Pts./Mon." Column 
: A&P store #358, 5662 points x $5 = 12,736 


Line 37, "To Milk Wholesale, 88%" Column ' 
Hanmond - Milk Regular, Column 11 

"Points Del." line, "A&P Hammond Total" 
Column *, 


( 9) RA&PX 234, P 
(10) RAdex 234,-P 
(11) RASPX 234, P 
P 
P 
Pp 


(12) RA&PX 234, 
(13) RA&PX 234, 
(14) RA&PX 234, 


(15) 637,821 thnerx 234, &. 79, wenmong < werk Regular, Column 13) 


LESS 488,394 (RA&PX 234, P. 19, orang Total, "Pts./Mon." Column) 
(All points delivered to A&P Store #358 x 5 RA&PX 234 P. 46) 


LESS 7,952 (RA&PX 234, ?. 19, "Pts. /Mon.™ Column, average 
Of 3 DeLocks stores). 


STS SUEET Cont @ ) (7) (8) 


PAetE 7 STRICTLY wiclrsaALt WHOLLSA: ti TOTAL ETSALE 
we, Week esos RETATI QUP CATE: ROTATE UTS. MUDTISER RES WIOLMSATE IX te nes 
Line Mo, 77 78 Lino 77+76-. a (Line 70 Lino 63-73 

thre G3) 
{(Vel.me in Points) 161,468 160,055 321,523 2,490,098 1,590,693 4,241,046 4,080,991 


Less: 
Varsaw (Line 1) 
Ss-2% Bert (Line 2) 
2 Warsaw and Southbord 


$91,943 
871,033 
1,462,976 
ed) 
fecular{Line 1) 
© {Lino 1) 
s(Line 1) 


1.09 Expense Ram 


ovwNroe 


ee oe oll ad 


1 urder sub-heading “RASPX GO“ is the sum of expenses for Wholesale and Retail. 
on RASPX 
Total Curre h on RASPX 
Total Current Month on RASPX 
Total Current Month RAGPX 
Sstal Corrent Month RAGPK 
Total Current Month RASPX 
Total Current Month RALPE 


Cw lO prey 


UID MILK SALES“ WITH OPERATING STATOMENTS 
nancy OCTONER 2969 


(6) (7) 


TOTAL 
woes Lan’ 
(Lino 70 

thre 03) 
1,590,693 = 4,241,066 4,080,591 


Seemann p Usha LL Pe 
ino 77*78-. $1,82,83 Lino 05-73 


321,527 2,490,098 


$92,943 


871,033 
1,462,976 


{10) 


Wencn> 


DISTAIBVTOR 


959,354 


1,469,973 


RAGPX 82 


$ 
704 3 
6,023 


61,623 


32,073@ 17,536 @ 
2,033 2,+€5 
1,377 2,665 


il routes, RASPX 75, of 321,523°637,631 for Hammond Wholesale Routes, 


RAGPX 60" is the sum of expenses for Wholesale and Retail. 


323,523@ 637,031 @ 


6,038 D 
32,658.$0028,168.86 © 


WONT BC- 
CURRENT SUCTED FOR | THIS YEAR: 


KaT. MONTH -( STPARATE - TO DATE ( 
- BEscereTiox T. GroURP coL.1 forza BNALYS? caba2 fora) 
eWASES ~ SUPTRIISION 1 09 APPLIED 3,056.66 
WACES <°RT. SALESMEN 0,088.71 9,085.71, LASOR . 92,334.30 
WASES © PLATICIM & LOAD 675.72 675.72) Cos 6,632.95 
“AGES = MIZCELUWIEOUS (SICK PAY,ETC.) <3 641.20 LABOR 11,764.33 
WAGES = VACATICNS & NOLICAYS 1,015.09 1,636.10} rarscs 7,142.45 
es AI 
Toran. *) Cl 629 S58 21,417.53 120,130.69 
WET ICE USED OW ROVTES 69 406 12.60 
SvPPLizs 6.24" 6.24 733.7%° 
TPASELING EXPENSE : 782.07 782.87 . 6,635.02 
MIMBIPSHIP FLES & DUES .00 -c0 . 364.09 
CossesasT ious & HOsaTrIONS Oo “308 140.12 
CMPLIMESTARY PRODVCT 205 .co - 12.39 
FEPATPS ~ CABINETS 68.25 . 68.25 437.94 
LOSS“RETUANS & WASTE $19.67 "$19.67 PRETURNS=.. 5,302.69 
FREE: 33. at FULL ; 320.33 - 
REPAIPS TO BUILDINGS .09 ‘ Stav. Files 
* m pesurevehe 235.65 - ONzy 2,242.15 
FENTOLAND, BVYILIINGS 615.00 : 6,825.00 
UiIex & CTHER DEETITS 996.97 ; F 8,417.38 
3S. 6 TSCA FRINGE’ ° $,837.25 
EMETIT PROGRAM > cosTs : 
PHEN'S COMPENSATION 
nt & COILER 
fos PERSONAL PROP. 


~~ he 
NNO WAN YYUUYUNA YY 


NN Nh eM Pee 
NI ©) BD AD BD 
aOuraguwuowsn @® 


wn 
NN 
s 


Sccaustosecs 
HACIINES & ECUI?. 
eMODCH, REFRIG. 

WSED CASE COMP. 


al 
7 8 


. 


oa 


aS 


STVE acer. 
¥ omega ACCT: 
LANEOUS ENSE 


PFICE ierecee . B.181.48 ‘ 3,161.48 5 


“ee 
bu 


TAL EXPENSE 28,168.84 


FROM CTHER PTS. 00 
TO OTHER PLANT , 200 
TO OTHER MP. AC. , 00 


TOTAL 


_ APPLIZD LABOR 
LAZOR FRINGES” 
% FRINGES OF APPLIED LABOR 


FROM pasrxee 


RIGHT fens b ADATIZATION OF FREIGHT ON TRUCKS FROM POINT OF MANUFACTURE TO 
MOU BRANCH 


7) See RAED X 234, p. 82. : 


‘ 
3 : 6 ecencene 


AXOUNT Bt- ee ED ot APY Set SELES 
CURRENT DUCTED FOR | ! THIS YEAR AVERASE LADGA & SEU SVERY “sx-. WORK 
MOSTH -( i) STPARATE - TO DATE (}) PEA MONTH LA2CR - SrerRY Suter 
ae, Cora BNALYS IS o TAL 40:5) Briar GS) SESHLALOA Eeetes Come 
.09 APPLIED 3,056.65 305.67) AP7ittD 
0,085.71 9,085.71, LAS0R . 912,334.30 9,133.43 5 19,122.40 
675.72 675.72) Cos7T 6,632.95 mw 683.39) LASOR 
641.20 LABOR 11,764.33 - 12,176.43 


narra, 


1,015.09 1,656.10} rarscs 7,142.45 ae ist sea 


sila nlaniea OI icity <o-\ deeu seal Abaensagie 
1,417.53 33,417.53) 120,130.69 12,013.c8 
-00 ' 12.¢0 1.29 
6.24 733.7%" 73.37 
762.87 ; 6,635.02 663.50 
-C0 ‘ 364.09 ° 36.49 
69 140,12 16,02 
-co vs 12.39 1,24 
. 68.25 437.94 - 43.79, 
.. $19.67 JRETURNS=., 5,302.69 $38.27 
33.01(2} FULL : 310.33: 31.03 
cue : SERv. 21.69 2.19 
“ Oxy 2,242.15 |. 224,22 
' 6,825.00 - 6862.50 
; 8,417.36 841.74 
FRINGE © 5,627.25 $68.73 3,362.22 
cos7s 94.05 3,452.90 
« 20.09 TOTAL 
ore 4.00 
225.00 
« $2.00 
85.00 
640.80 
42.60 
743.29 
263.36 
9,22 
206.22 
7,257.98 ° 5,998.06 "9,487.38 
-00 299.20 209 
699.55 ' $93.41 lig, ays _ 699.55 
3,181.43 ‘ 3,161.48) *, 199.922.59 | 2,792,359 : 3,163.48 


' 
i 


>yeroerr verre vhvrnannanaryaney Yanna noryran 


8,168.84 ¢ : 278,206.01 27,820.59 


200 
290 
200 


10,122.40 
3,452.90 
34.11% 


DELIVERY txrrNsE 
APPLIED 


VEHICLE OTHER DELIVE 
—£OsE. BOv-Lanon _LABoa'< 


edt od 


Prsertrrion 


VASES sven. 713% ow 
5. 
erent aierose % Lead 
WAGES = NISC.CLINNIOUS (SICK PAY, ETC, ) 
WAGES = VACATIONS G HOLIDAYS 
TOTAL 
WET ICL USED O17 PoUTES 
SUPPLIES - 


Or eed - 
OFS CLIYS F 


rung mb ot ee | Poss & Duss 
aoe serie: iS & COUATIONS 
Y prosucr 
Ps? AIRS = CASING 
LODS-ACTURS 6 EAST 
F7ests:07 330% (1) 
PLFAIPS 70 RVILoOIMI6s 2.19 
- RLCUSONCT . 224.22° 
PSTOLASD, EUSLOLINSS 615.00 
UI0U G OTHER BrcrITs 2 
CSissP. LS, & PICA 
EOE Sesevit roacat 
105 ePORSEU'S COMPENSATION 
‘S.°FS2S G LOILER 
iesTTAy & PIPSOMAL PROP, 
& PEMMITS-OTHER 
bs: PACCIATION-3UZLOINSS 
* eMACHUINES G SQUIP, 
° HUTCH, RAESRIG. 
RINT“LIASED CASE COMP, 
SeSIDE WALLING 
AwsSay 
Frew FOVER aces. 
FES AVTCMOTIVE acer, : 7,257.38 
TANS .FACH HAULING ACCT, °°. °° OU 
NISCILLANSCUsS EXPONSE 
FPS: OFrICce 


675.72 


WO US & | wp be 2 


a 
2,022.89 
7,290.39 


FRO COUER PTS, 
TO OT:TA PLATS 
TO OTHER EX?, AC. 


TOTAL 


APILIZD LASOR . 
LASOR FRINGES 
% FRINGES OF APPLIED LABOR 


(1) Freight is amortization of. freight on trucks from point of manufacture 
(2) See RAGPX 234, p. 82, 


OFFICL 


Vien txrrensy 
APPLIED 


OTHER esa yo APPLIED FRINGES 
—AADOR. @ 34.12% TOTAL TOTAL. 


SON-LAROR | LABOR 
675.72 


. .* 
675.72 230,49. 


3,182.48 


906,21 3,181.48 


: TRUCK LOADING EXPENSE 


VS rues NOT ALPE IGAyLL 
PAIDVCT : 
RETURNS@FULL LOCAL SELLING MERCPANSIS =: 
SERVICE ONLY ADD Ty Fasrx 85 3 PPO Re 


519.67 


699.55 


$19.67 788.34 


on trucks from point of mapufacture to Hammond Branch. 
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ANALYSIS OF RA&PX 91 cad 
DELIVERY PAYROLL, HAMMOND BRANCH, NOVEMBER 1969 FOR’ 04 


WAGES 


PER AV./DAY 
INDIVIDUAL Jou . WELK 5 DAY WK. 


REGULAR ROUTE, PPRSONNFT, , 

Wil P.O. Nowicki Store Rt. Driver #8 $198.58 

W2 Art Shavey ; " es 122.20 

W3 WwW. B. Murphy . " 0 #7 158.25 
SUB-TOTAL REGULAR ROUTE PERSONNEL * 479.03 $95.81 


ROUTE SUPPORT PERSONNEL 
W4 Sage Asst. Foreman 158.25 31.65 
WS J. Cunningham Foreman-Wholesale 162.25 32.45 


W6 R. Shepherd Asst. Foreman-Wholesale 156.25 31.25 
SUB-TOTAL ROUTE SUPPORT PERSONNEL 


Sub Total 


Less 11 days of Boge to Cantcen Routes 


TOTAL, 3 STORE ROUTES | 
COST PER ROUTE DAY (3x27 DAYS = 8l DAYS) - STORE ROUTES 


REGULAR ROUTE PERSONNEL 

C 1 Bob Warwick Mixed. Rt. Driver #2 * 158.25 
¢ 2 O'Kiger Canteen . #1 BF ap Ge 
C3 Pawlowski > ' #9 152.75 
SUB-TOTAL REGULAR ROUTE PERSONNEL 468.75 


ROUTE SUPPORT PERSONNEL ? 

Ca S. Pomeroy Asst.Foreman 156.25 

c5 3g. Szczepaniak - Foreman 162.25 

SUB-TOTAL ROUTE SUPPORT PERSO ry 
Adda “Ksst. Foreman, Boge-11 days 

Adjusted Sub Total Route ‘Support Personnel 


1/3, ROUTE SUPPORT PERSONNEL 
COST PER MONTH, MIXED ROUTE #2 
COST PER ROUTE DAY (27 ROUTE DAYS) MIXED ROUTE #2 
* 11 days x $31.65 
** 11/23 x $46.95 


ANALYSIS OF RA&PX 91 : coal 
YROLL, HAMMOND BRANCH, NOVEMBER 1969 FOR OCTOBER 1969 
AL AE 


WAGES 
———— 


PER AV./DAY COMMISSION 
WELK S DAY WK. BER MU. 


Driver #8 $198.58 : $1,012.95 
et 8s 122.20 . 2,180.79 . 
* #7 158.25 ; 794.09 
- 479.03 $95.81 $2,203.54 -2,987.83 $5,191.37 


158.25 31.65 _ 727.95 46.95 
162.25 32.45 746.35 oa 
pman-Wholesale 156.25 31.25 718.75 320.21 ©O 
2,193.05. 367.16 2,560.21 IN 
7,751.58 (D 


7348.15* — 22.4500 “si0.60 °° = 


‘ 7,380.98 
) = STORE ROUTES : 91.12 


Driver #2 + 158.25 2768S 
, #1 457.75 725.65 
#9 2526.75 702.65 

468.75 2,156.25 


923.35 


156.25 718,75 
162.25 746.35 
: ee 1,465.10 1,486.01 
man, Boge~1ll days ' 348.15" 370.60 
el : 1,856.61 


618.87 
1,542.22 
Bey ip 4 
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F CUSTOMERS AND STO?S FF DORDEN CCMPANY'S WHOL 
NAVYOND NRANS'L Novrrsrn 1-24, 1969 
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SION OF CUSTOMERS AND STO?S FROM DORDEN CCMPANY'S WHOLESALE 


MAPSOND NRANC*! TOT Let4. 3969 


8 
Paul P. Nowicki 


Cuctomer 


Detocks #2 Lever Bros., 
2920-16S5th St, Crctty Bros.” 
Wilco Food Center pe noic.opolls 6 Calus 
J. tittle 6 Sons 
SOl Shaker St.,Gary 
AGP $1273 oat : 
AoP-#311 . 
AbD—HZ7S t 
cv. tittle & Sons 
3500 Grant St.’ 
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5851 


Calculation of Cost Per Serving Minute 
Hammond Store Routes 


Min/Month -- 3 Store Routes 

"Source - Computer Run, corrected for 
omitted and incorrectly entered 
itens ", 2373382210 


Route Days 3x27 = — 81 Route Days 
Serving Minutes Per Route Day : 

@ = 2) 412.210 
Vehicle Cost . -. $7,290.39 


Vehicle Route Days - (81 Store Route Days + F 
81 Canteen Rt. Days) 162 Route Days _ 


Vehicle Cost/Route Day (4 + 5) , $45.00 _ 
. ; 3 
Other Non-Labor : ny 2,022.89 


Other Non-Labor Cost Per Route Day (7 + 5) . $12.49 


Labor Cost Per Route Day Hance 


© 


Payroll Fringe Cost/Route Day at 34.11% $31.08 


Total Cost Per Route hays - Store Routes: 
6+8+9 +10 $179.69 


Cost Per Serving Minute - Store Routes ; 
(TT * 3) $.435919 


RA&PX 234, P. 18 Grand Total, "Tot.Min./Month" Column 
RA&PX 234, P. 81, line #39 
RA&PX 234, P. 81, line #38 


RAEPX 234, P. 82, line entitled, "Cost Per Route Day 
(3x27 Days=81 Days) ~ Store Routes" 


RAGPX 234, P. 80, last line 


5852 


Calculation of Cost Per Serving Minute 
Route #2 - Mixed Store & Vending Route 


Driver + Route #2 : © 
: § $23.35 


Route Support: 


_Assistant Route Foreman $348.15 @ 
: 22.45 370..60 


Canteen Swing Man 718. 759 
20. 91 739.66 


Foreman : 746.35 
Sub Total - Route Support $1,856.62 
1/73) Route #2’) (1/73 x $1856.61) 618.87 
Total - 27 Route Days $1,542. ag 


Direct Payroll Cost/Route Day ©. $ 57. "12 
Payroll Fringe Cost/Route Day at 34. 11% 19.48 


i) 
Other Non-Labor Cost/Route Day ’ Ro es eA “49D 


Vehicle Cost/Route Day 45. oo& 


Total Cost/Route Day a: $134.09 


Serving Min/Route Day © 
(From Analysis of Store sicanhi ‘ 412. 210 


Cost Per Serving Minute Route #2 ($134. 09 + 412.210) $. 325295 
Applicable to A&P Store #358 - Hammond 


RP, 82, line entitled "Cl, Bob Warwick" 
, P. 82, Line entitled "Add, Asst. Foreman-11 days" 
P. 82, line entitled, "C4, S. Pomeroy" 
1 8) 82, Jane entitled, "C5, J. Szezepaniak” 
BP, 82; L8St) line 
+ P. 80, last line 
P. 84, line 48 
PrP. 84, line #6 
P. 84, dine #3 


OOOCOGSOCHNO 


ANALYSIS OF RA&PX 85 ~ SELLING | LOCATION = I 
. MON™H = OCTOB 
SELLING - M 


A B : AVERAGE PER 

SUB NAT. CURRENT THIS YEAR MO.OHIS YR. 

DESCRIPTION 7 ACCT. GROUP MO, hed TO DATE# CoOL. 5 = 10 

Wages-Sucecsvision 1 1 °$1,866.33 $18,078.07 Fringes=- $1,807.81° 
Wagses-“iscellaneous 48 BE . 825.00 4,935.00 £93.50 493.50 
+ Total Wases ; 2,691.33 23,013.07 2,301.31 


Supplies j 93 ~ 900.01 4,129.08 

Legal Expense 109 

Traveling Expense 

Merbership, Fee & Dues 

‘Contributions & Donations 

Complimentary Preduct 

Resairs - Cabinets 

* Provisicns-Bad Leans — : 5,000.00 32,500.00 : 
Unenp.Ins.& FsI.C.A. (106.00) 1,333.05 Fringes-. 
Borden Benefit Prog. _ 280.64 1,644.30 301.74 
ins. Workmen's Comp. ‘ae : -- 4,00 40.00 : 
Miscellaneous Exp. 23.09 457.71 


Total Expense “(6 8,923.07. 63,710.08 


Trans. from Other Pts. + 1,486.89 10,283.19 + 1,028.32 
Trans. to Other Exp. AC. = 4,372.18 31,077.17 :; - 3,107.72 


6,037.78 42,916.10 


Total Applied Wases : Bet (maa “' 2 e078) 
Total Wase Fringe Expenses 2 : "795.26 


% Fringes (3795.24 +1,807.81) 43.99% 


* See RASPX 85, Column 9 "Current Month" 
# See RA&PX 85, Column 0 "Third Year to Date" 


B 
THIS YEAR 
TO DATE# 


23,013.07 


“4,129.08 


32,500.00 
1,333.05 
1,644.30 

40.00 
457.71 


07. 63,710.08 


89 10,283.19 
ZB 31,077.17 


78 42,916.10 


Fringes- 
493.50 


LOCATION = HAMMON 
MONTH = OCTOBER 1969 
SELLING = MILK = WHOLESALE 


AVERAGE PEF 


MO.DHIS YR. COL. USED 
COL. B +10 IN ANALYSIS 


Ce ee *$ 
493.50 


Fringes-. 


301.74 


164.43-, 
4.00 
45.77 


+ 1,028.32 
~- 3,107.72 


1,807.81 
795.24 
43.99% 


1,865.33 


' : 825.09. 
3,301.31 1, eae eS 


3,250.00 


' 68.77 


POSTED FROM 
RAGPX 234, 
?.81 


2,691.33 


412.91 
«29 
829.C5 
28.49 
25.02 
1.2% 


3,250.00. 


7,993.37 


+ 1,628.32 
- 3,107.72 


5.913.57 


s 


won nuwakwnre 


In zeae 


- Supervision ‘ 
Wages-Platform & Load 


-Vacations & Holidays 


Union & Other Benefits 
Unemployment Ins. & FICA 
Borden Ben. 

Workmen's Compensation Ins. 
Svd-Total-Fringe Bene. (L.3~7) 
Wages & Benefits-Plat.& Load 

Rent, Land & Buildings 

Rent (credit) 
set Rent 
Taxes, Real & Personal 
Depreciation-3uildings 
bs “Mach. & Equipment 

Power Acct. 

Insurance-fire & Boiler 

Repairs to Equipment 


AMOUNT 
OCTOBER 


APPLICABLE 


‘69 ALL VOLUME 


$ * 0 
1,852 
ee 

468. 
65 
13 
18 

675 


913 
. (633) 


.65 
82 
116 
167 
4 
18 


Sub-Total-Occupancy, ex rent (lines 13-18) 


Delivery Service Charge 
Outside Haul 
Trans. from Haul 


metre 
Trans. from Other Points 


2,705 
2,202 
1,922 
986 


Sub-Total, Delivery & Haul (lines 20-23) 
Total - Physical Delivery (lines 26527628) 


Travel Expense 

Mise. Expense 

Transfer from Other Depts.* 
Sub-Total - Non-Delivery | 


From Office 
Total (lines 1-30) 


Delivery (RA&PX 81,Line 12) 


Volume (from RA&PX 81, 
A&P Private Label Volume 
A&P Borden Label Volume 

Sub-Total-A&P Volume 
Sub-Total-Non A&P Volume 


Line 1) 


421 
(195) 
—a2372 


2,314 


$17,986 


$17,98° 


510,211 pts. 
22,093 ** 
459 ** 
22,552 — 

487,659 pts. 


not 


APPLICABLE - 


TO A&P 


VOLUME.” 


See also RA&PX 85 - Selling Milk Wholesale - Line 20 


**-See Analysis of Invoices A&P Store #341, Valparaiso, Ind. - 
RAGPX 234, P. 34, point del. multiplied by 27/12. 


__ NOT 
APPLICABLE ~ 
AMOUNT APPLICABLE TO A&P : 
OBER ‘69 ALL VOLUME VOLUME. CALCULATION FACTOR DETERMINED 


Seve eee tenement menNae ete Se 


= 510,211pts.Loading Cost/Point 


510,2lipts. Delivery Cost/Point 


- 487,659pts Selling Expense-Non A&P/Point 
+ 510,2llpts. Branch Clerical Cost/Point 


Li, 


s 


$17,98¢ 


510,211 pts. 
22,093 ** 
459 ** 
22,552 " 

487,659 pts. 


k Wholesale - Line 20 


ore #341, Valparaiso, Ind. - 
ltiplied by 27/12. 


METRO CHICAGO TOTAL 


‘ : : 
ENT ycusrs BREA}? 10S. °69 ae te IND." AREA 


Population (000) 1970 ; i ae Pm 6.22 we: 
% * \ 7 100, OX . i . 


Boréen Media tepenntelren? . ; 
"Yoours “"* $32,379 
Thiretee-Snash 46,440 


eLite Line Milk 32,029 
. Dips 410 


* Total _ $114,258 
©) 


Total Distributed on Population "* $8,192 


Average Per Month $0,822.86 , sce 


e + ‘Kilk ~ Regslar Points, RAGPX 60 ; ey *.$39,35 
Less: AS? Private Label Points f P 243,531 
Factory Route Points = ‘ it ‘ o bue ® 
i aa: ‘ ‘eee 


7 


Cantconsé Institutions 
Acvertising Sensitive Points . ee at SRA 2 Te 4) el ‘ . « 587,078 
oopeuspeh Pec Point $8227587, o78 


: ! PORTER CO., . 
soy p2orrn : IND, AREA: 


1 
BODUIAE ion (090) ’ ‘ . a> 
x is 1.14% 


Total Media peeisiee i $114,258 . . i vi ' © ‘ 
Sistribuced pint Population | Thee ie : $1,302, 

Average Pes Men Seman 5 $1¢ 

Advertising RAED 81, Line 32° x%/ 3/10 . 


total A y ‘ . aes 12 
Polat Volume-Dairy Broker. ‘ \ ! $10,215 
AG? Valparaiso Pvt.Labol £22,993 


° 


Advertiosng Sensitive Points 488,118 - 


Advertloing Por Point $2652408,118 ° 


Source: County and City Data Book, 1972, U.S. 
Department of Commerce P. 578, Col. 3, SMSA 
Code 995 P, 548 Col. 3, SMSA Code 1600; P. 558, 
Col. 3, SMSA Code 2960; P. 150, Col. 3, 

SMSA Code 2960. 

RA&PX 90C, Total Column 

euLit * $114,258 

$114,258 + 12 

$8192 + 12 


RA&PX 234, p. 13 

See footnote (15), 
Calculativns simil 
RAGPX 81, Line 32 
RA&PX 81, top line 
RA&PX 234, P, 34, 


BRLOIA 


‘ EStTIMATIO TION 
LAKE CO., PRODUCTION XGi, L332 9 Tolar 


"wp, AREA (IND.AREA EXPENSES 9 19% _¥oorH T2409 22 
1,00” 6.22 aD, seg 


200.0%: 7.7% 


@ 


* $8,192 


@ 


$683 


* $539,354 
243,53 


173,744 | : 


« 587,078 aq Fe, ; 
‘ 


$.092457 


SORTER CO,, . 


25D, AREA: 


» oD 


1.14% 


, g1,305 
"$16 


10,2, 
+ 22,9932 


458,118 - 


RA&PX 234, p. 13 

See footnote (15), RA&PX 234, p. 78a 

Calculations similar to those in footnotes (3), ‘5) and (6) 
RA&PX 81, Line 32 

RA&PX 81, top line, "This Year" column 

RASPX 234, P. 34, Private Label Points x 27/12 
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Analysis of RA&Px80 


Location — Hammond 
Month - October 1969 
Commodity - Milk, Regular 


Year 
to 


Description Line - $ Date 


Advertising ; $6,519 
Credit & Collection 19,241 
Selling . 42,916 
Delivery : “el . 624,048 
SUB TOTAL ; “ 692,724 


Advertising per RAGPX234, P. 88 
Media Only 10/12th $8192x10/12 6827 
Estimated Production @ Exp. 19% 1297 
SUB TOTAL 8124 


Total Marketing Expense, Except @) 
Dist. Admin. & Overhead, H.O. .. 700,848 


Dist. Admin. Exp. 18,023 
Overhead Expense, H.O. 19,379 
TOTAL $37,402 


Average/Month $ 3,749 
% Overhead & Dist. Admin. ; 


of all other Marketing Exp. 
$37,402 + 700,848 |. viet 5.33667% 


on 


Q@) = $692,724+6124 


6959 


ANALYSIS OF PAGPX 84 LOCATION = HAMMOND 
CREDIT AND COLLECTION MONTI! ~ OCTOBER 1969 
, ACCOUNT ~ CREDIT & COLLECTION 


RAGPX 84, . 
THIS TO TO MILK TO MILK = JO MILi: 
YEAR TO NON TRAILER TO MILK REGULAR RETAIL WIDLESAL 
DE CRIPTION TO DATE MILK RUNS DISTRIBUTOR 100% 


eee 
. 


Legal Expense $2,394.46 
Provision Bad Accts,- 
Milk 11,689.96 
Provision Bad Accts.-~- 
z.¢. 2,060.30 $2,060.30 
Int. Overdue Accts. 9,467.28 
Prov. Bad A/c 
' Milk Dist, 34,500.00 ; $34,500 
Misc. Expense 29.8) , 


CST 


nS ee 
heed 
VOyvnavawnw he = 


Total Expense 60,341.81 


Transfer from (0) 
Other Pts, 12,484.86 2,563.67 


Total-RA&Px 84 72,826.67 


Total-Credit and 

Collection, RA&PX 33, 

Total Milk,linmmond 68,233.00 

Difference (LIG-L20) 4/593 67 4,593.67 

RACPX82 -Trailer Runs 9,693.00 9,693 
RAGPX81 -Milk Dist, 39,299.00 . + 39,299 

RASPX80 -Milk Reg. 19,241.00 . : 19,241 


i 


Average Per Month 
(1/10 yrp) ‘ $3,930 1,924 


Total Wholesale Pts., : ; ‘ 

Oct., 1969 (See Re~ 4 <6 : ‘ 

conciliation of r G.. @ 
RA&PK 75) . $1.0 .21145 637,831) 
AGP Points . 22,552 252,3435 
Vending Math. Pts., . 128,745 

Sub-Total- ‘ ? 
Non-Risk Pts, ' re ‘ 381,085 

Credit Risk Pts. : : 256,74 
Credit Cost/Risk Pts. { . $ .006596 


Line 21 minus Line 5 : 

RAGPX 61, Line 1, “This Year" Column 

RA&PX 234, P. 34, All Points Delivered x 27/12 

RAGI'X 234, P. 79 , Hamaond Milk Regular, Column 13 : 

RAGPX 234, P.19, Ace Sub-Total, "Pts./Mon." Column PLUS RA&PX 234, P.13, A&P Store #358, 
5662 points x 27/12 . ; . 

Sce footnote 15, RA&PX 234, P. 7Ba cap Cin Gs " 
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DAIRY BROKER - HAMMOND, OCTOBER, 1969 


Average 
“Year to Date Per Month 


Sales Volume 5,582,511 pts. 558,251 pts. 


Chicago Metropolitan Area 

Media Advertising & Prod. 

Expense ($1,303:x 1.19 x 10/12) 

(RA&PX 234, p. 88) $1,293 


‘Advertising | i 1,348 
Credit and Collection — | -3e.g99 
tees ce . 176,471 
Sub Total ; $218,411 
Dist. Admin. Expense es $9,140 
Overhead Expense - H.O. 10,372 
Sub Total - Admin. & Overhead $19 -F12 
@ Overhead & Dist. Admin. of 


All Other Marketing Exp. 
$19,512 + 218,411 8.93362% 


Credit & Collection Expense Per Month - (See Above) $3,930 
Non A&P Point Volume - October, 1969 - (See RASPX234, 
Pp. 87) 487,659 
Credit & Collection Expense/Non A&P Point re 

($3,930 + 487,6 9) : $.008059 


SUMMARY - JOSEPH TITTLE & SONS 

EXTENT OF OVER-JUSTIFICATION OF DIFFEREM 
ABOVE A&P PRIVATE LABEL BY REASON O 
MARKETING COST TO SERVE TITTLE VS. SE 


5 A B 


OVER 
JUSTIFICATION EQUIV. PVT. 
PER - LABEL POINTS, 
: EOULV. PVT. 2 WKS. END. 
LOCATION LABEL POINT 10/18/69 


HIGHLAND, HAMMOND =—S—$..050063 5,378 - 
LAKE ST., HAMMOND  $.045879 7,199 
VILLAGE COURT, GARY $.045461 ~ 10,050 
VALPARAISO oo Sc Ong0ES 23,589 


4 STORE TOTAL 6.027943" °° 46,,216° 


* Obtained by dividing Column D Total by Column B Tot 


PH TITTLE & SONS 

TION OF DIFFERENCE IN PRICE 
BEL BY REASON OF HIGHER- 

—E TITTLE VS. SERVING A&P 


EQUIV. PVT. ACTUAL 
ABEL POINTS, TOTAL PRICE). _ AMOUNT 
2 WKS. END. 2 WKS. END. OF OVER- 
10/18/69 i _10/18/69 JUSTIFICATION 
Si ,iosu35 S (26924 235545 
$1,535.28 $ 330.28 22.55%. 
10,050 $2,154.94 $ 456.88 ee SS eae 


23,589 ' SH lasuas $7 235.02 4.97% 


46,216 “* $9,576.89 $1,291.42 13.48% 


by Column B Total 


Revised version of RA&Px184 
and 229 


_ RECAPITULATION OF INVOICES, TWO WEEKS ENDED 10/18/69 BORDEN C 


PRODUCT UNITS DEL TOTAL PIS/  UNIT/ 
10/11/69 10/18/69 UNITS UNIT CASE 


GAL PAP a 1494 1770 6 
999 1224 C 12 
144 236 : 24 

73 +7 28 
ie) 5 65 
32 ; 12 
aie: 16. {2 
40 : 
0) 
8838 
143 
67 
45° 


ie) 
219 
6 


SCUR CRM 1602 ss 
STUUR CRY BONZ 44 
SUL2 CR KSSH PT 
DIP-ONION H PT 
YOUGART H PT 
TRIP wee 80Z 
RAtoe JC OT 
SRANSES JC H GAL” 
LG CU2D CH=-2L8 
LG CURD CH-ILB 
$6 CURD CH-2LB 
S$“ CURD CH=-1L8 
CHIVE « LB 
PINSAPPLE-ILB - 
CRY CHS 12 02 
SPEC ITEMS 


GAL GLASS 


PRICE PER POINT 0.207894 
POINTS PER CASE | 26.8393 


10/18/69 BORDEN CUSTOMER JOSEPH TITTLE & SONS, VALPARAISO 


PTS/  UNIT/ EES DEG UNIT EQ. 
UNIT CASE Paice CASES 
10/11/69 10/718/6° 

4,00 6 13056.00 -808 .808 544.09 
2.09 12 » $6446.00 e405 4 6°.406 185.25 
4.00. 24 380.00. 2220 - 220 15.83 - 
1.00 24 150.00 0251 2251 $.25 

225 65 co 6 OSD |!) sC00 63 
2.00 12 130.C0 0401 «401 5.42 
2.00 12 632.00 2405 26.33 
24900°)5 28 78.00 2229 

4.00% é° .00 00d 

2200.5 42 3604.C0O .374 

2.600. 12 . * . 478.00 2259 
4.00 24 117.00 2399 

1700 66 105.00) | -302 

2.00 24 ~00- CCO 

06 . 413.00 2266 

2.00 102.00 499 

1.00 377 

200 ‘SET 

1.00 294 

1.00 : 262 

1.00 t “069: 

1.00 ; -CCo 

2.00 ; -0Cd 

2.00" 526 

1.00. . 282 

2.090 000 

1.00 ; 2260 
CO -0Cd 

1.00 : 009 

1.00 : ~0Cd 

4.00 e@60 

2.00 ; 09 2000 - co 
4.00 - 2152.00 seo.) a 134.590 


*1062.23 


28523.00 


S 
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; 
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9 
A 
B 
6 
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: 
4 
fd 


UNIT/ 
CASE 


F'S/ 
UNIT 


TOTAL 
UNITS 


UNITS DEL 
10/11/69 10/18/69 
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ENDED 10/18/69 BORDEN CUSTOMER JOSEPH TITTLE & SCNS » VALPARATSO 


TOTAL PIS/ UNIT/ PTS DEL 
UNIT CASE 
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DETAILED RECAPITULATIJSN OF INVOICES, [WO wEExS ENDED 19713769 5 


PQ)DUCT TOTAL PTS/ 
, z UNITS: UNIT 


GAL PAP 5 1144 
-H SAL 434 
ITS 
- CHIC Irs 
CHIC H PT 
CHIC 4 GaL 
BM H GAL 
34 Ors 
GAL 2% 
H SAL 2% 
4 GAL SKM 
ITS Sx‘4 
NH CQEAY - 
d&4 QTS 
ARH OT 
SOUR CM 1597 
SUR CIM BZ 
SOUY C2 4RY PT 
II2-WW1L0N 4 eT 
YO3U2C H PT 
PQIP we 392 
JRANZE JC UT 
VANSS JC 4 Sar 
LS CU2> cH-2L3 
LS CU20 CH-ILR 
S4 CY29 CH-2L3 
SM CU20 CH-ILB 
S4 CUI) CH-30Z 
CHIVE 1 LB 
PINEAPOLE~IL3 
ORY CYS 1202 
. SPEC ITEMS 
SAL SLASS 


2, 
49 
8 
3 


Nw 


—LPm—vViw 
PONMNNFENNNO-AOVUADRA 


- TOTAL! 


PQICe PER POINT . 0.919753 
POINTS PEQ CASE 24.7 


ENDED 19713769 BRDEN’ CUSTOMER JYSEP4 TITTLE & SONS, LAKS STQEET 


UNIT/ PTS DEL | Sarr EO. TOTAL 
— PRICE CASES PRICE 


10/11/69 10/18/69 


034514 23414 190,57 935.442 
04342 ©4312 40.33 293.791 
22233 ©2233 4.93 22.373 
atte 59S ag 3.439 
©9999 0491) 299 e079 
04312 3234 12.33 53.341 
2 2233 «2233 1.9) 3.47) 
7339 ©7239) 23.17 133.333 
04194 04196 7.33 

04194 -4194 3.42 

22215 02715 i.93 

03175 3175 «29 

20009 e999) e1) 

23116 2 3114 2.14 

25995 ©5796 ot? 

22426 2 2474 094 

« 3794 «3174 24 

02939 2 2939 015 

ofl al s2127 54 

«9999 III <7) 

«2099 09999 3) 

29999 04339 107 

29331 ©3731 3.1) 

22949. ,9905 3.1? 

©5331 05331 

22348 22229 

e175 01715 

- 3918 62019 

3913 23913 

02754 2 2734 

29999 ©9999 

29999 2990) 


8979.99 


* 


TAILED RECAPITJLATI ON OF INVOICES, TW9 NEEKS ENDED 19713769 BORDE 


20UCT : UNITS DEL TOTAL ' pray JNIT/! 
10/11/69 10/18/69 UNITS “UNIE “CASE 


‘ 


198 779 977 | eens 
399 432 ; 2.0) 
30 a0 1.93 
‘ 1.9) 

23 
2.) 
2.9) 
1.0) 
4.90) 
9.0) 
2.99 
1.0 
1.9) 
2.7”) 
1:0) 
2.99 
1.0) 
1.9) 
1.9) 
1.99 
1.9) 
1.9) 
9.09 
2.09 
Was 
2.99 
1.9) 
1.0) 
1.9) 
1,9) 
1.0) 
2.99 
4.99 


Ww 
nN 


wmwoudoo°ot 


w 


Nm 
Ooarvoo 


yR CAM 1597 
50UQ CIM BIZ 
s0UR CI 484 PT 
JIP-INIGN 4 PT 
703U2T H PT 
rRIP AAP 397 
RANGE JC OT 
RANS=S JZ 4 GAL 
6 619 St-2l8 
“6 CU2) CH-IL8 
$4 CURD CH-2L8 
SM CUD CH-IL3 
$4 CUI CH-39Z 
cHIVe 1 L3 
PINEAOPLE-IL3 
OfY C4s 1202 
SPEC ITEMS 6 
GAL GLASS 9 
S 


) 
2) 
2 
8 
8 
4 
5 
0 
@) 
5 
9) 


oOOVNVUFROSO 


TOTAL 
i 
PRICE PER POINT 0. 21952 
POINTS PER CASE 24.3193 


19713/59 «BORDEN CUSTOMER JO32P4 TITTLE &% SONS, HIGHLANDS 


JNITZ: ‘ PTS DEL UNIT a9. TOTAL 
CASE OIITE CASES PRICE 
' 10/11/69 10/18/69 


3793..% ~3414 ,3414 142.33 341.5933 
344.0 e432 paal1> ° 35.92 134.2738 
A i Pa ae Ve Pay ie Be \s23 4.34) 
2 sats Oe IP Oh Wie me i PA 

PE Pe i .O 37 ) eI7) 

) Pi ah i A ei We . aay 

99 ~4312 PS 59.499 

) - 2283 Bee a Mi rip ie 19.945 

2. PY fie i og Pa fs a by ° eS . 

oe) 24194 04194 29 355 

me 24194 4174 ° 2.354 

« % «2219 se2'>D . Ps io I 

me 63195 3179 inet 

Ped 8 SI) 6 9999 ras 2 

ae 8, 3014 . 3115 17.459 

ie. ga 729 2025 19. 349 

ale, e202 Fete 42. . 24.159 

9 23104 3794 1443 

of 2757 22939 Bee 5 98. 

eB -2h27 2127 Pe 8, 

BES Bh oy) ye SP a Wee 22 

Pan AVY) iho he . 2979 

Pa 3. 20709 0909 Sao 

ae Ie Phe wr Ie sits) ° 199 
84...99 6.2045 wavel} . 29.43? 
144.99 Ms ji ea Me Be : 44.24] 
299..10 «2568 seen) } 75.291 
Pa PY ih be. Fae § ba : Pi 2 8. 
rea? PS Os 63018 aay ele 

Pe 8 8 cal ss ae 
9 22194 2734 ee f°) 
L2on0 29999 DN 6 igi 38 WP eo, 
Pa) PS oi 10 B «O99 Hee 14 


6125.99 1344.54 


JETAILED RECAPITJLATION OF INVOICES, TA AEEKS EVDED'12713/69 8B 79DEN 


PRODUCT UNITS DEL | @TS* JMIT?. 
10/11769 10/1876: . UNIF CASE 


SAL PaP : 4.99 
m Fat Boe is 
Ws 1.9) 
cH2c ITS > 2 1.99 
c4)c 4 pr : gaa 
CHIC 4 GaL 2:7 
34H SAL 275 2.99 
34 OTs Wi (Re 
SAL 2X 4.9) 
4 SAL 2% ) 2 2.09 
4 SAL SKY ; 5 2.0) 
Ws S<4 ; 
NH C254M 
4&4 UTS 
ARY OT 
*SUQ CIM 1572 
SOUR TIM 97 
3752 CI HRY OT 
DIP-“INION 4 PT 
YO3U2T 4 Pr 
TRIP AHP 32 
YQANSS JC OT 
JRANSS JO 4 SAL 

CJ) CH-2L3 

CU2D CH-ILB 

§ CJ2)- CH-2L8 

CJ2D CH-ILB 

CJ2) CH-3°)7 
C4IVE 1 L3 
PINE4PPLE=-1L3 
DRY CHS 1292 
SPEC ITENS 
SAL SLASS 


TOTAL 


PRICE PER PUINT 9.217492 
BLPOINTS PEQ CASE == 24,5478 


D*19713/69 879DEN CUSTI4NEQ 


UNITS - 
CASE 


' PTS DEL 


7454.99 
1359.90 
143,99 
22600 
me i 
aAe WO 
5599.95 
91.9) 
43.9) 
124.99 
99.99 
25.99 
13.99 
<7 

« ¥2,99 
43.90 
40.99 
39.90 
24.99 
24.99 
oo 

Pie if 

a 2 
59.79 
243.99 
15..99 
329.99 
18 
2.99 
ea 8, 
3699 
43.99 
299 


, 11936.99 


JOSEY TITTLE ¢ SONS, VILLAGE 


UdIT 
PRICE 
‘10/11/65 10718 /6y 


©3514 
24312 
« 2233 
02715 
rie So 
©4392 
4312 
2 2233 
- 7339 
04195 
24105 
22215 
e3tiS 
«7797 
2 3114 
©3396 
22524 
3794 
29339 
©2127 
6979) 
27999 
«070? 
23331 
2 2343 
3331 
22343 
01715 
3918 
sats 
2734 
©9999 
©9999 


22. 
CASES 


84514 
4312 
2 2932 
2715 
09999 
24392 
23234 
- 2233 
« 7339 
04194 
04194 
«22t5 
23175 
299%) 
«3114 
©5994 2 35 
©2574 74 
3794 a 
2 2739 044 
Pe Wat f 44 
0 999 9) 
299099 Pl 
©6359 °97 
oo 398 1.31 
029249 9.9) 
eda3! 2.37 
02929) L2, 49 
of 715 0445 
©3913 ru 5 
3913 ee 
22734 «3) 
29907) Pa 
©0999 a9 


319.467 
55.47 
3094 
2.143 
9) 
1. 23 
e300 
3.79 
2.99 
361f 
3.13 
1.14 
27 
Hea 
2.1) 


449.57 


Torar 
PIICE 


1593.459 
293, 214 
32.547 


93,893 


Deve 


' Wk Fa pro 


ae AINE. 
Zo ayy¢ye.. 
7 ce -AIZA77 
10a ZA L.. ASS7ise 
AS 2G TUS _ 

BS io 2at a eda 
aa eae 7 Torah. + TE Aa a9 
#7. 


——. ana 


8 MEN a Sve HL 1 19, Mugs ie! Ih. 


eAITt 
LIES 
mre Als Beh Taian 
Zhi oc Les 
a AN Op ed 
dle casual GOEL. 
MEATS! 


28. BU 


Sud Je jae jelagels 
S753: 
a eu! ie moe 
Sar i 
SEES. 


SUA TeTALE utes - “jéined. 
CXF 


£21693 _. 


BPS pds _ 
LONE. 
_ 8 53HA, 


i —— | 1237 76oL : 
asic B65 938 30ge Ee te He 


re 


TeaTél 


Sve. Totes teh 


a. = Eyer er 4 ol. paARisa| 


Wien nigel yee IS3N 
23ldey 

2 Bae 
2b94B 2 
ee 
! 1TH 2084 


sai wl joe 


ne 
pUCLS whe vo) ft 
_, STP. . 
“4S 4206 
 $2I0Se | 
Yt TIOGH: 
Te 71, 
pe (@° 


So TAL. 


SONG & 


coin: 


3/2784 | 


i exzey | iil 


NES Se aig AH 
Hee iee alae GAL. | 


elisa 5 En, asd TGi | - ib 


2 een 


Cx/? ae Ne a 


po : 
26) 73S: Ne 
1 LOS. 
Lent st_. i471 & 
Es! eee 


apo te 


nasty Garse| Moby | 


ix poses ==} 


——— : | | 


$423,50. wo! bt fone MR 3a a8. 


big MRA TASS MR 


peor 
! LESTIS.. 
Lol S/e.. 


ave na a ++ 
eye wep eet te 
i273: ea 
“Salsa 

me at] a LOSI, meta ea eli. 
HES foi) i! 

Bhi li amen Spa Hage. es 


Y AE i ane: jp fei wi sin ey 


aa 


an tae 


i 


~ 


dineopandi HS nee Das EM 8 tS As Ss ey Se 


Jesgh aby, | onus 


1 78a. Sep E 
1 VO a / He 
Y3O WV}, Ria, i 


pea bs £1 Uc LE a 

IP 6AaA, 

OXAGH4| | ANON A SHR Me aR | 
SOFT _ : {_ | 

ae fd 
NESE. 
JY9AI 


RG. 
B1¥G L 


ee 
LOK 3 ye Aya 
| 


Pa nie eel oe ~ a re toe ae pone oe ne 
| 


i 
! 


239957 | 
NUS He, 
40 fy. 
ash ps 
361nfb. 

ats fd 


i 27e3 


a TTI 
B36 “Sit ps i Sind 


trons tf 


>t 
| 


Valparaiso | | 


Tea peed ane $i, : 


ue tT a 


a5 Be Hester | 
a j 
OU UE R Ge 
£01, He a enn 
cs Pian ce nae a 
4) 363 yon oy) 
YE UNS | WOsI@ Vit 
dappeo li wrens tii i | 
LP¥o>>- | aes ee 
Hiveee 1328104 KG ilo ig Sr 


; | Pa 
“Pin weag Bare 


tt 
vit U5 Wh 

| 

t 

Hy 


if] 


che 
i 
i 


se em ht 


oi ii 


a oy 


ram 


VALER: ft #IGO 


| 


pm ae | ee owen 8 aie oy 
ick A 


A See AAT 


1 
| i \ 
\| SN | 
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UNITED STATES OF AMERICA 
BEFORE FEDERAL TRADE COMMISSION 


In the Matter of 


THE GREAT ATLANTIC & PACIFIC 
TEA COMPANY, INC., 
a corporation, 


— 


and DOCKET NO. 8866 


BORDEN, INC., 
a corporation. 


ee ee See Net ee ee Ne ee See Set 


AFFIDAVIi' OF CRAIG C. SANDUSKY 


STATE OF ILLINOIS ) 
) ss 
COUNTY OF MC HENRY ) 


CRAIG C. SANDUSKY, being first duly sworn on oath, 


deposes and states as follows: 


1. My name is Craig C. Sandusky and I am currently 
employed by Borden, Inc. as General Superintendent of its 
Woodstock Milk plant located in Woodstock, Illinois. I have 
been employed in my current position for approximately three 
years and have been employed by Borden, Inc. for approximately 


24 years. 


2. Attached hereto as Exhibits A through F are 
documents dated December 1963, December 1965, November 10, 


1966, November 14, 1967, November 14, 1968 and December 1968 
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respectively, each of which sets forth the formula used to 
prepare egg nog at the Woodstock plant. To the best of my 
knowledge, information and belief, these formulae were used 


to prepare egg nog sold by Borden to A&P. 


3. Attached hereto as Exhibit G is a Manual of 
Procedure for the manufacture of French Onion Dip dated 
September 19, 1961 to present 1974, which shows the proce- 
dure used to manufacture French Onion Dip at the Woodstock 
plant. To the best of my knowledge, information and belief, 
this procedure was used to prepare Onion Dip sold by Borden 


to A&P, 


4. Exhibits A - G were obtained from the files 
at Borden's Woodstock plant and were prepared and maintained 


in the regular course of Borden's bdsiness, 


fd 


‘es Ce Sandusky 


SUBSCRIBED AND SWORN to 


before me tiis S day 


of aw » 1974, 


,? 
Fy 4 / 
‘ ae al ie as i. 
ANUP + Leet ALS 4 
BM 


“Notary Public 


' ; 2A 9» 
UW he G ‘ mA re ¢ OL te t - 


MANUAL OF FROCEDURE FCR FROCESSING FOG NGG 
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Te Processing Equipment 


A. All facilities and processing equipment stall meet tiw clean. ‘ip and 
eanitation requirements of routine plant inspection. 


Be All equipment shall be Properly sterilized by routine sterilisation 
Procedures, 


C. The H. T. S. T. unit shall be able to hold 185°r, for the entire 
Egg Nog run. 


- I. Standard of Composition 


Milk Fat e*@¢e@@¢@¢e ae 
Milk Solids Non-Fat, e 
Sucrose(Cane Sugar). ° 
Dextrose(Corn Sugar) ° 
Stabilis ° 

) 


Viscosity at 50°F, (Flow Meter 
ITI. Fermla for 100 Gallons (888 pounds) 


Fe ME a bk ee ck 

Wee OM 

Condensed Skim (0% S.N.F.). 

COR DORRE 6 3 6 6s ke) ae 

Corn Sugar Solids. ....., ee 

Stabilizer (Borden Flavor Dept. #3403) 

Egg (Whole dried PEER PDO} sb oe cs 6G 

Flavor (Borden Flavor Dept. #3184. . . 8.3 pounds (1 gallon) 
Water (Replacement to dry egg)... . 4.5 pounds (0.54 gallon) 


I¥. Procedure for Processing 


A. Euw ingredients shall be fresh high quality products, Titratable 
acidities shall not excsed 0.15% for skin, 0.12% for cream and 
0.55% for condensed skim. All other materials shall meet the 

routine extraneous matter analyses and standards, 


B. Funnel- Set Up. The funnel and pump are set in line with ths 
con Standardized raw milk for egg nog. Milk is 
circulated from the lower tank outlet, through funnel and pimp, 
and then into thn top inlet of tank. The circulation continues 
during the addition of all ingredients, 


EXHIBIT A 
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on EGG NOG we ZtLELH OTS 


188. 
| 307% Mile 670.1. 
: | 0.0% Cream 50.0 
| 0.0% Condensed Sicim 5503 
! Liquid Sugar 86.40 
| Carn Sugar 26.0 
~ ! #3103 Stabilizer 2.8 
Egg Solids 1.5 
: #318), Flaver 8.3 
! 900.0 lbs. 


Hamogenizes 1100 psi 
Pasteurize:s 185° Fey 17 seconds 
2) hours 80=85 seconds at 50° F, 


EXHIBIT D 
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EGG NOG INDIANA 


100 Gals. (902 Ibs.) - 62 B.F, 


ae ail 
40.02 Cream 
hO.0% : Condensed Skim 
Liquid Sugar 
Carn Sugar 
#3403 Stabilizer 
Egg Solids 


#3184 Flavor 


Homogenize: 1100 psi 
Pasteurize: 185° F., 17 seconds 


Body Flow: _ 2 hours 80~85. seconds at 50° F, 


EXHIBIT E 


NCA B YX Qa4 


588 1 


UNITED STATES OF AMERICA 
BEFORE FEDERAL TRADE COMMISSION 


In the Matter of 
THE GREAT ATLANTIC & PACIFIC 


TEA COMPANY, INC., 
a corporation, DOCKET NO. 8866 
and 


BORDEN, INC., 
a corporation. 


STIPULATION REGARDING 
RA&P ‘EXHIBIT 135 
if IS HEREBY STIPULATED AND AGREED, by and 
between the above-named Respondents and Counsel Support- 
ing the Complaint, for the purposes of this proceeding 
and for no other purpose, that the results of the returns 
made by grocery organizations, pursuant to subpoenas of 
July 31, 1972 and October 10, 1972 (RA&PX 38) issued on 
behalf of Respondents, are set forth in RA&PX 135 and as 


follows: 


is The following parties subpoenaed by 
Respondents were wholesale operations, did not own or 
operate retail food stores, and did not handle retail 
fluid milk sales: Banner Wholesale Grocers, Inc., Oh 
Boy Stores, Certified Grocers of Illinois, Grocerland, 
Central Grocers Cooperative, Inc., M. Loeb Corp., Spot-Lite 


Food Stores and Spot-Lite Market, and Thriftway Food 
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Stores. As a result of their operations, none of these 


companies had documents responsive to the subpoenas with 


the following exceptions: eS 


(a) Grocerland informed Respondents that 
their only involvement with milk was in central 
billing with Dean Milk Co. with regard to the 
credit of certain member stores to whom Dean 
Milk Co. supplied milk and dairy products. 
Grocerland did not become involved in the whole- 
sale price charged by Dean Milk Co. that being 
a Matter negotiated by the member store with 


Dean Milk Co. 


(b) Certified Grocers of Illinois produced 
many folders of advertisements run by Certified 


and its major competitors in Chicago newspapers. 


(c) M. Loeb informed respondents that it 
operated one retail store in Hammond, Indiana, 
from late 1968 until approximately October, 1969. 
Some invoices from Beatrice for this store were 
available. M. Loeb did not regularly operate 
any retail stores 22 the Chicago metropolitan 
area during the period from January 1, 1963 


through December 31, 1968. 
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From time to time due to default by 
independent operators causing their bankruptcy, 
abandonment of, or eviction from certain out- 


lets, M. Loeb Corporation would operate certain 


outlets for a short period of time until the 


outlet could be sold to a new independent 
Operator. During these periods M. Loeb 
typically purchased its milk from Beatrice 

and recalls no instance of changing milk 
suppliers, M. Loeb Corporation has no docu- 
ments from which the exact dates of operation 
of each store could be determined and, in any 
case, has no documents pertaining to the 
pricing, cost and volume information requested 


in categories 2-9 of the subpoena. 


(ad) Central provided documents as indicated 


in RA&PX 135. 


2. I.G.A, Stores and Open Pantry Food Marts 
are franchise organizations, did not Own or operate 
retail stores, and did not handle fluid milk at the 
retail level. None of these companies had documents 


responsive to the subpoena. 


See 


Be Lawrence Cardinal, who responded to 
Respondents' subpoena addressed to Cardinal Food and 
Cardinal Food Stores, was not connected with the store‘’ 
to whom the subpoena was directed. Further efforts to 
serve the proper party by Respondents by contacting 
various "Cardinal" stores listed in the Chicago, Illinois 


telephone book were unsuccessful. 


4. Clark Oil & Refining did not sell milk 
in any of its Gary-Hammond service stations. All Clark 
stations in the Metropolitan Chicago area were leased 
to independent businessmen. Clark provided Respondents 
with a list of the 67 individuals who operated the Clark 
stations in the Metropolitan Chicago area. Respondents 
made no application for subpoenas to these operators as 
the then Hearing Examiner (Theodore Von Brand) had 
previously directed Respondents to limit the number 


of store subpoenas to be requested. 


5. Consolidated Foods Corporation sold the 
last of its stores about 1965. Consolidated delivered 
some documents pertaining to these stores to the pur- 


chasers and was unable to identify the present owners. 


6. Del Farm Foods Company never utilized 
private label milk and did not operate in the Gary, 


Indiana area. 
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Te Several companies in responding to the 


Subpoena as set forth in RA&PX 135, also informed 


Respondents as follows: 


(a) Hillman's Inc., did not make any docu- 
ments available to Respondents in response to 


Subpoena specifications 8b and 3 stiting: 


(1) Specification 8b: 


"It will be virtually impossible for 
Hillman's to comply with request 
number 8(b). Hillman's personnel 
will be required to revicw each order 
sheet for each store for each day for 
each week and then total the computa- 
tions therefrom for the period in 
question." 


Specification 3: 


"As indicated in our conversation it 

is virtually impossible for Hillman's 
with any degree of efficiency, to produce 
any such documents. In the alternative 
Hillman's proposes to Produce for A&P 

a copy of an answer to certain inter- 
rogatories which were Propounded on it 
by the plaintiffs in a case entitled 
Frank Blake,et al. vs. Sidney R. Wanzer 
& Sons, Inc., et al. No. 71¢C 800 in 
the United States District Court for 
the Northern District of Illinois, 
Eastern Division, a copy of which is 
enclosed." (The interrogatories and 
documents attached included only two 
invoices for milk ana dairy products 
from Sidney R. Wanzer & Sons, Inc. for 
the period 1964 through 1968 and each 
covered only a one-week period in 
February and July 1967. No retail 
prices were furnished to Respondents.) 
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(b) The Kroger Company informed Respondents 


in September 1972 that it was their understanding 
that it did not have, to search for any invoices 
from Bowman and Dean that might exist in addition 
“to. those produced unless requested to do so. At 

- the request of Respondents, a further search for 
iin records was made and is October 1972 three 
additional invoices covering milk and dairy products 


were produced to Respondents. 


8. Respondents examined but did not copy 
records produced by (a) Certified Grocers of Illinois 
responsive to Specification 5, and (b) Scot Lad responsive 


to Specifications 3, 4 and 8(b). ‘ 


9. The following companies informed Respondents 
that they did not make or prepare documents responsive 
to the subpoena specifications indicated: .. | 
Dominick's Finer Foods: - Specifications 6 
and 7 
Convenient Food Mart: Specification 


Gulf Oil Company 
(Bulko Gas Stations): Specification 


Central Grocers: Specification 


Model Food Center: Specification 


10. That the following companies informed 
Respondents that documents responsive to the subpoena 
Specifications indicated were not available for the 


following reasons: 


‘Burger's Supermarket: Specification 2 (Records 

: of prior retail prices 
were not kept; only the 
most current prices kept). 


Specification 3 (Records 
kept for 3 years, then 
destroyed). 


Convenient Food Marts: Specification 2 (No 
documents are available 
Showing retail Prices). 


Specification 5 (This 
company did put out 
bi-weekly handbills 
including almost in- 
variably a special price 
on one milk product but 
due to passage of time 
copies could not be 
located) . 


Del Farm Foods: All specifications 
(All records destroyed 
in 1967). 


Dominick's Finer Foods: All specifications (Docu- 
ments destroyed after 
Period legally required 
to be maintained). 


Guido's Finer Foods: Specifications 2 through 
9 (Files were not retained 
on the information requested). 


High-Low Foods: Specifications 2 and 3 
(Records destroyed prior 
to receipt of Complaint 
Counsel's May 1972 sub- 
poena. Because of the 
Passage of time,all records 
other than county-wide sales 


~9~ 
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of milk and dairy 

products were destroyed. 

Walter Roney, who was 

responsible for purchasing 

milk and setting the 

retail price of milk and 

dairy products died in 

/ late 1969). 

J Hillman's Inc.: Specification 2 (Records 

: relating to the retail 
price of milk and milk 
products were not 
maintained). 


Specification 7 (No docu- 
ments were maintained which 
show, refer or relate to 
any purchase or sale or 
Proposed purchase or sale 
of private labeled milk or 
controlled labeled milk 
products. Aithough there 
were proposed purchases 

of brand label milk products, 
these documents were not 
maintained). 


“Toe Tittle & Sons: Specifications 2 and 4 
through 8 (Policy not 
to keep such records). 


Specification 3 (Invoices 
subsequent to Internal 
Revenue audit not saved). 


J The Kroger Company: All specifications (Records 

’ of the type subpoenaed were 
destroyed in 1970 when Kroger 
closed its Chicago office 
with the exception of some 
Bowman Dairy and Dean Foods 
invoices to Kroger Stores 


~9- 


/ 


Lucky Stores: 


National Tea: 


May Enterprises: 


Model Food Center: 


Progressive Food Stores: 
(Pretty Penny Stores) 
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which were produced to 
Respondents. No documents 
of the type requested were 
transferred to Dominick's 
in 1970 when Dominick's 
took over some Kroger 
stores). 


Specifications 2, 3 and 
4 (Records of the type 
subpoenaed prior to 1969 
were destroyed). 


Specifications ae S 
and 4 (These documents are 
not in our files). 


Specifications 2 and 

3 (Documents described 
are not in possession, 
custody or control of the 
Company). 


Specification 2 (No formal 
records kept). 


Specifications 3 and 

4 (Records of the type 
Subpoenaed were destroyed 
after a federal tax audit 
was completed). 


Specification 6 (No 
documents of this nature 
kept). 


All specifications (Progressive 
was liquidated in February 

1969 and its records were 
destroyed a year or so later. 
Progressive provided central 
billing on milk and dairy 
Products to Pretty Penny 
Stores, a group of independently 
Owned stores, and these records 
were destroyed a year or so 
after the liquidation of 
Progressive), 
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fect Lad Foods: All specifications (Scot 
. Lad informed respondents 

that it had very few records 
responsive to the subpoena 
because (a) Scot Lad ‘stores 
obtain their milk and dairy 
products from Scot Lad's 
Meadowmoor Dairy Division 
and the usual seller-buyer 
relationship does not 
exist and (b) it was not 
Scot Lad's practice to maintain 
records as old as those sought 
in the subpoena and all 
records of wholesale milk and 
dairy product prices prior to 
1968 were destroyed). 


/Southland: Specification 3 (Invoices 

for dairy products were kept 
for six months and then 
returned to the franchisees 
to whom they pertain or 
destroyed). 

/ 

I trenians Island: Specifications 3 and 4 
(Price lists retained for 
three or four years then 
destroyed). 

“Wallies Market: Specification 5 (Copies 
of ads not kept). 

ll. The foregoing paragraphs of this Stipulation, 
the affidavits and other written submissions and the hearings 
in this matter, the formal and informal Jewel Company subpoena 
returns and the formal returns on Complaint Counsel's subpoena 
to companies in Illinois and Indiana, show that, in some 
instances, when companies responded to various subpoena 


specifications by stating that they had "no documents" 


responsive to those specifications, that such documents 


-ll- 


existed at one time but had been destroyed prior to 
receipt of Respondents' subpoenas. In other situations 
where a company subpoenaed informed Respondents that it 


had "no documents" responsive to various subpoena specifica- 


tions, Respondents did not attempt to ascertain and did 


not ascertain specificaily from that company whether such 


documents ever existed Or were retained in the ordinary 


course of business. The information sought in the subpoena 
Specifications to which a response of "no documents" was 
made was not otherwise: disclosed or made available to 


Respondents by that Subpoenaed party. 


Dated: New York, New York 
June 17, 1974 


SIDLEY & AUSTIN 


By rene ot, A fi: sh 
A Member of the Firm 


Attorneys for Respondent 
Borden, Inc. 


CAH{LL GORDON & REINDEL 


me bo onet ie 


~ A Member Member of the Firm 
Attorneys for Respondent 
The Great Atlantic ¢& Pacific 
Tea Company, Inc. 


COMPLAIN? COUNSEL 


Be Se aes 


7 NCR KUO 
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UNITED STATES OF AMERICA 
BEFORE FEDERAL TRADE COMMISSION 


In the Matter of 
THE GREAT ATLANTIC & PACIFIC 


TEA COMPANY, INC., 
a corporation, DOCKET NO. 8866 
and 


BORDEN, INC., 
a corporation. 


STIPULATION REGARDING 
RA&PX 136 


IT IS HEREBY STIPULATED, CONSENTED TO AND 
AGREED, by and between the above-named Respondents and 
Counsel Supporting the Complaint, for the purposes of 
this proceeding and for no other purpose, that the 
results of the returns made by dairies pursuant to 
subpoenas of July 31, 1972, August 8, 1972 and February > 
6, 1973 (RBX 24A-F) issued on behalf of ee eee are 
set forth in RA&PX 136 and the testimony of -Ira Dembrow, 
Esq. and that except to the éxtent described therein, the 


affidavits and other written submissions, the hearings 


in this matter, the formal and informal Jewel Companies, 


ao. Sees 


Inc. subpoena returns and the formal returns on Complaint 
Counsel's subpoenas to companies in Illinois and Indiana, 
where the dairies subpoenaed by Respondents responded to a 
specification in the Subpoena by Stating that "no documents" 
existed, the information sought in that specification was 
not otherwise disclosed or made available to Respondents 

by that subpoenaed party. 


Dated: New York, New York 
June 3, 1974 


SIDLEY & AUSTIN 


NY 


3 “J ig a 
By 0 4AL — be /} ra / Ly, 1 


Attorneys for Respondent 
Borden, Inc. 


‘ie. 
CAHILL re & REINDEL 
By _ 26 mG 7; 
A Member of the Firm 
Attorneys for Respondent 


The Great Atlantic § Pacific 
Tea Company, Inc. 


COMPLAINT COUNSEL 


LL AT cee nS Se eeeNet Nemec mentee 


WoT nr w& 7 
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UNITED STATES OF AMERICA 
BEFORE FEDERAL TRADE COMMISSION 


In the Matter of 
THE GREAT ATLANTIC & PACIFIC 
TEA COMPANY, INC., DOCKET NO. 8866 
a corporation, 
and 


BORDEN, INC., 
a corporation . 


SO OD OE OS DD OH OND GRE Ce A NE GND EN AD EOD EN GD OD CY OND UD GY OND GERD GD OD ED = mn on on om SF 
STIPULATION REGARDING THE SUBPOENA 
RETURNS OF JEWEL COMPANIES, INC. 

IT IS HEREBY STIPULATED AND AGREED, by and 
between the above-named Respondents and Counsel Sup- 
porting the Complaint, for the purposes of this pro- 
ceeding and for no other purpose, that the results of 
the returns made on the subpoenas Respondents issued 


Ths Jewel Companies, Inc. ("Jewel") were as follows: 


i. Attached as Appendix A to this Stipula- 
tion is the transcript of the formal subpoena return 
, made by Jewel on May 15, 1973 in Washington, %.7. in 


response to a subpoena issued by the Respondents on 


February 6, 1973 (RBX 24A-F). 


! 


‘ 
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2. Attached as Appendix B to this Stipula- 
tion and numbered 1-43 are the documents Jewel produced 
to Respondents during the course of the subpoena return 
held on May 15, 1973 with the exception of document No. 25 


which is RBX 15 in evidence. 


3. Attached as Appendix C are the letters 
exchanged between Respondents and Jewel or attorneys 
acting on Jewel's behalf and the attachment 3 thereto 
regarding the subpoenas issued to Jewel on >vehalf of 
Respondents dated July 31, 1972 pertaining to its retail 
grocery operations (RA&PX 38), August 8, 1972 pertaining 
to its dairy processing operations (RA&PX 39) and 
February 6, 1973 pertaining to its retail grocery and 
dairy precessing operations (RBX 24A-F): 

Letter from Thomas F. Curnin to 

Robert Ulrich, Jewel Companies, 

Inc., dated August 18, 1972. 

Letter from Robert G. Ulrich to 

Raymond L. Falls dated August 25, 

1972. 

Letter from Raymond L. Falls to 

Robert G. Ulrich dated August 29, 

L972, 

Letter from Robert G. Ulrich to 


Raymond L. Falls dated August PASE 
1972. 


-—  Seeo 


Letter dated September 11, 1972 
from Robert G. Ulrich to Altheimer, 
Gray, Naiburg, Strasburg & Lawton. 


Letter from Thomas F. Curnin to 
Robert G. Ulrich dated October 2, 
1972. 


Letter from Robert G. Ulrich to 
Raymond L. Falls dated October 5, 
i972. 


Letter from Thomas F. Curnin to 
Robert G. Ulrich dated October 10, 
1972. 


Letter from Robert G. Ulrich to 
Thomas F. Curnin dated October 13, 
1972. 


Letter dated June 1, 1973 from 
Thomas F. Curnin to Theodore A. 
Groenke, Esq. 


Letter dated June 6, 1973 from 
Theodore A. Groenke to Thomas F. 
Curnin. 


Letter from Theodore A. Groenke 
to Thomas F. Curnin dated 
gune 13, 1973. 


Letter dated June 21, 1973 from 
Theodore A. Groenke to Thomas F. 
Curnin. 


Letter from Thomas F. Curnin to 
Theodore A. Groenke dated 
Juby 35) 5973). 


Letter from Thomas F. Curnin 
to Theodore A. Groenke dated 
July) 10, 1973:. 


Letter dated July 19, 1973 
from Bruce A. Schoumacher, Esq. 
to Thomas F. Curnin. 


Letter dated July 23, 1973 from 
Bruce A. Schoumacher, Esq. to 
Thomas F. Curnin. 
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4. This stipulation and attachments do not 
include Jewel's handler's reports (reports of receipt 
and utilization) filed with several Federal Milk Market 
Administrators, since Respondents, in lieu of those 
reports, accepted certain information and data in satis- 
faction t’. seof, which information was set forth in 
the July 23, 1973 letter from Bruce H. Schoumacher to 
Thomas F. Curnin, the contents of which were stipulated 
into the record by Complaint Counsel and Respondents on 
April 16, 1974 (Tr. 7215-7216). Nor do the stipulation 
and attachments include, for the years 1963 to 1967, 
all newspaper advertisements as were kept or retained 
by Jewel except for each advertisement appearing in the 
Chicago Tribune which were representative of Jewel's 
advertising in Chicago newspapers during that period, 


as referred to in paragraph 5 (page 2) of Robert G. 


Ulrich's letter of September 11, 1972 to Altheimer, Gray, 


; Naiburg, Strasburg & Lawton. 
{ 
' Dated: New York, New York 
June 17, 1974 SIDLEY & AUSTIN 


Bye he MA sh. 
A Member of the Firm 
Attorneys for Respondent Borden, 
Inc. 


CAH GQRDON Ko} 
B me 
Acre slate comsetcnsnan 4 


Thomas F. Curnin 
Attorneys for Respondent 
The Great Atlantic & Pacific 
Tea Compeny, Inc. 


COUNSEL SUPPORTING THE COMPLAINT 
‘tL = 
John Ji.’“Mathias 


a 


THIS IS A CERTIFIED TRIE COPY, 
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_COSTS CREATED IN PROCESSING, 
DISTRIBUTING, AND SELLING MILK 
THROUGH STORES IN VIRGINIA 


Virginia State Milk Commission 


March 1968 


CASE AND COMPANY, INC 
600 Fifth Avenue 
New York, New York 
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TELEPHONE 


S00 FIFTH AVENUE, NEW YORR, WY. 10020 
681-7730 


- ROCKEFELLER CENTER 


March 12, 1968 


Virginia State Milk Commission 
Ninth Street Office Building 
Ninth and Grace Streets 
Richmond, Virginia 23219 


Gentlemen; 


Enclosed is our report on the cost of processing, distributing, 
and selling milk through stores in Virginia in fulfillment of 


Our project with the Commission, 


The report format, as shown in the table of contents, describes 
the scope of the study, the findings, and the procedures, 


Fd 


We wish to thank the owners and/or managers of the various 
Operations that were studied. Their interest in this project 


and their cooperation with our consultants aided in the 
Completion of the project, 


-We also wish to assure you and others that care Was taken in 


maintaining the confidentiality of information and Gata of 
those companies and operations studica by us. 


Respectfully submitted, 


CASE AND COMPANY, INC. 


4 A! feare qavt | eS ae 


R.'G. Havemeyer 


CASE-CEGOS s. A. 


9900° 


REPORT 


Sections I - III 
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SCOPE OF STUDY 


Case and Company ven retained by the Virginia State Milk 
Commission to undertake an analysis of the cost of processing, 
distributing, and selling milk through stores in Virginia. 
Analysis was requested for milk processed ‘and packaged in the 
following package types and sizes; havenwations and quart sizes, 
and in paper, glass, and plastic containers, and delivered to 
stores, , 

During the course of the study, we found that fewer than 


half of the selected companies were attempting to package in 


blow-molded containers. The plastic operation had been in exist- 


ence only a short time and was not organized as a full-production 
product line. Information was scarce. and wean because of 
excessive costs in setting up and learning to run the new 
operation well. 

The starting point of the analysis was at the function of 
receiving raw milk at the processing plant and included all 
functions from there to the check-out counter in a store. 

Case and Company in no way changed the cost or cost sine 
of the operations that were studied, nor did it dictate or imply 
what the level of cost should be. This analysis drew upon actual 


expenditures as recorded in various expense records, categorized 
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them into certain groupings, and from that determined the cost 


of delivering the packages and products. above, Various cost 
accounting, Statistical, and industrial engineering techniques 
were utilized, as described in a later sci of this report, 

To determine the cost of in-store operations, Case and 
Company drew upon studies previously made and modified them 
for cost data that are representative of stores in Virginia, 
We believe that the in-store cost indicated in this report 
reflects the cost that would have been determined had engineers 
and cost accountants actually visited and made on-site observa- 
tions in stores in Virginia, ; : a 

Representative and comparable calendar periods were selected 
for analysis. ‘The same principles and basic: techniques were 
used at each Operation that was studied, As a result, costs 
presented here are comparable as to content, 

Finally, this report is a eee to the specific Operations 
of Processing, distributing, anda selling milk through stores. 
It does not include the cost of raw milk, butterfat, and other 
raw materials, nor any allowance for profit or return on 


investment, Only ‘then costs which are real and which appear in 


company cost records. were included, 


T 
= 6 6904. 
FINDINGS — 
Table 1 lists the unit cost, at the platform, for milk 


packaged in half gallon and qua... size containers, paper and 


glass, 


In order to avoid any disclosure of company confidential 
information, the table was constructed with two features: 
1. Costs are listed in ascending order within 
each container category. There is no necessary 
association of costs on the same line, 
There is no categorization or correlation of 
cost by plant, size, volume, age of facilities, 


location, type of ownership, etc. 


The data shows a substantial range in cost between the 


extremes, particularly in the half gallon paper container, 


but not as wide a range in the other container types and sizes, 
The average and median have been shown for each container 
Sebiniiies, 

The analysts found little milk packaged in glass containers 
that is processed for delivery on wholesale routes, and so there 
is limited reporting of the costs of that package. Similarly, 
the blow-molded plastic container hada only recently been 
introduced, and in our judgment, the usual start-up and break-in 
difficulties ar inefficiencies would make the costs unrepresent= 


ative for the purpose of this study. 
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UNIT COST AT THE PLATFORM 


In order not to associate costs with any plant, costs are 
listed in ascending order within each container category, 


Paper ; Glass 
Half Gallon Quart Half Gallon Quart 
i ELL pbk See SON pad 


$0675 $.0405 | $.0814 $,0643 


60748. 504619 . .0989 


.0764 .0477 
1059 .0477 
. 1090 .0595 
1210 0632 


- 1423 - 0687 


Average $.0995 $.0527 


Median - 1059 «0477 


‘= 


II-2 
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Sost3 indicated in Table 1 include all expenses and packaging 
materials in pe inging the package to the gietin ready for 
distribution. There is no élement of kaw product cost, and no 
historical or i lena ooral amount for profit has been included. 

“able 2 shows “he unit cost of delivering milk in half  aleartasg 
and quart containers, paper and glass, to stores in Virginia. The 
table indicates the average cost to be expected from the stores 
which were observed during route time studies and also the lower 
cost that would result from the maximum volume delivered auetad 
route iioe) geeanen: 

As explained in detail in Section IIi, these costs were 
calculated by the following process: , ve 


1. Determining the cost to operate a wholesale 
route, per minute. 


Ze Developing delivery time standards by which 
the time to serve a store under normal 
conditions as found in sca can be 
calculated. 


3; Multiplying 1 x 2 and dividing by the number 
of cases delivered. 


4. Dividing the cost from 3 by the number of 
containers in a case to determine the cost of 
delivering a particular type and size package. 

Some of the time required to serve a store is "fixed," 


i.e., that portion of delivery time does not change just because - 


of changes in the delivery volume (e.g., drive to store, park, 


Sone ow 
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DISTRIBUTION Costs 


avy * Paper Glass 
ee Pp ere SS 
Half Gallon ‘Quart Half Gallon Quart 


1. Supermarket? 


Average Delivery 
Volume $.0204 $.0115 


Maximum Delivery _ 
Volume -0143 - 9080 
2. Neighborhood Store? 


Average Delivery 
Volume 0672 


Maximum Delivery 
Volume .0190 


Based on 16 containers per case; only one company studied haa 
20 paper quart containers per case, mie 


2 Average volume delivered, observed during time studies 19.8 
Maximum volume delivered, observed during time studies 68.0 


3 Average volume delivered, observea during time studies 2.4 
Maximum volume delivered, observed during time studies 16.0 


wr eS 


II~3 
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get in and out of truck, make first hi tvete trip from truck 
‘to store, etc.). This fixed time, therefore, is the reason 
for different unit costs between different volume deliveries 
under the same delivery conditions. 

i other element of service or characteristic which 


affects delivery time would also affect the total delivery cost 


to a store and the resuitant cost per individual package to 


that store,: 


Table 3 Lets the in-store cost of handling, merchandising 
and selling milk in the various package types and sizes. As 
mentioned elsewhere, these costs were determined by ee 
Seboctun Anockors costs determined in another part of the 
country, after. first satisfying oursleves that the in-store methods 
wave substantially the same. The procedure for doing this is 
described in Section III. 

Stores are categorized by large supermarket (over 7,500 square 
feet), small supermarket (less than 7,500 square feet) and 
neighborhood stores. 

Minimum, average and maximum unit en are Beis, See each 
container type and size, and by store category. 


Combinations of Cost 


The cost presented in Tables 1 through 3, and especially those 


in Table 2 and 3, are usually not evident in normal accounting 


practices, nor would audit procedures verify them. We believe 
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IN-STORE COST 


Paper eae otek an Glass 
Half Gallon Quart Half Gallon Quart 


1. Large Supermarket 
Minimum $.0318 $.0514 
Average 0440 »O0555° 


Maximum . 0634 . 0604 


2. Small Supermarket 
Minimum .0530 


Average -0595 «O0S51- 


Maxiinum .0658 


3. Neighborhood Store 


Minimum 


Average .0493 


Maximum 
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that the analytical approach, and the results, are correct and 
sufficiently accurate for the purpose of this report. 
The costs of the three principal bent idomoswl eat processing, 
distribution, and in-store handling--are independent. That is, 
a low cost processor could be either a low or high cost distributor; 
so, also, could a high cost processor. The costs of each of those 


functions are independent of those incurred by the customers 


_ (stores) to which merchandise is delivered. . 


Consequently, total cost of packaged milk at the check-out 
counter of the store can extend over a wide range, depending upon 
the combination of circumstances which exist in the total ea 
distribution-store saptinieh: 

To facilitate derivation of the overall system cost, the 
calculated costs were established in three tables (Tables 1 
through 3). | 

It is necessary, therefore, pions ieee Dien of a particular 
package size and type, to extract the appropriate figure from 
each table. For example, t: determine the cost of ‘ half gallon 
paper container of milk sold through a neighborhood store, based 
‘upon average conditions, the following combination would be used: 

Unit Cost at Platform $.0995 

Distribution tah 0672 


In-Store Cost ? : .0370 


$.2037 


m5 5911 


Other combinations of maximum and minimum costs for each of those 


functions, and for other combinations of bringing the milk to a 


store check-out point, can be studied, 
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METHODS AND PROCEDURES 


Basic procedures employed in this project have presiouity 
been used in the study of individual companies for their 
private purposes and in similar analyses undertaken for public 
agencies, The techniques are not new nor were they destawed 
solely for the purpose of this project. ; 
Questionnaires were mailed from the offices of the Vicainta 
State Milk Commission to processing plants and distribution system 
operations. Copies of those questionnaires are attached. 
Although store operators and managers are not licensed 
by the Commission, questionnaires were also sent to owners or 
managers of stores; a copy of this questionnaire is also attached. 
The questionnaires for plant and delivery operations were 


returned to the Case and Company office in New York. Store 


questionnaires were returned to the offices of the Commission 


and then forwarded to Case and Company. 

Based upon records at the offices of the Commission, 
approximately 75 per cent of the milk processed as Class I Milk 
in Virginia was represented by the questionnaires returned by 
on operators. 

Stores eects licensed by the Virginia State Milk Commission, 


and it was therefore not possible to get an accurate count of all 


" a a FRR a “0M ere 
2 ORIOL Dien ae 
SEARS RAAE SONOS ROR S ca 
SO RE UE NA RES TS RR a 
SL ASS AE Se EE Ae 
- ¥ Rana A 
RAED OMI GREE. RE AIS 8 AA IRI mS 
EAE OT 
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stores in Virginia, or of the percentage of milk sold Shree 


those who returned questionnaires, a 


Returned questionnaires representing plant and distribution. 


Operations were scanned and tabulated for sample selection. ‘The 
procedure used is explained later, Where there were obvious 
errors, such as data being reported in a different form from that 
requested (e.g., weekly instead of monthly data, etc.), ie 
responses were changed, but only to the extent that the answers 
to all questionnaires would be on a common and consistent basis, 
The principal Purpose for the questionnaires was for the ~ 
collection of data which would help vepermine the operations to 
be studied. the study was intended to be representative of oper= 
ations within Virginia, ‘Sample selection Gata were not available 
in the records of the Virginia State Milk Commission, and this 
method was therefore employed to develop a profile of the industry. 
No individual outside of Case and Company full-time i as 
and then only those who were concerned with sample selection, had 
access to the ial Linn teas and the inosiesi ten thereon. work 


papers, records, and summaries were coded so that wneuthorized 


Persons could not associate papers, costs, and confidential infor- 


mation with any company, . 


I1II-3 
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Selection of Plant Study Locations 


This section will outline the procedure by which plant 


" locations were selected for study. 


Objectives for Sample Selection 


1. 


The sample of plants should not arbitrarily exclude 
any active GD licensees in the four major virginia 
Milk Markets (Tidewater, Eastern, Central, and 
Western), 


The sample should include a realistic cross-section 


_of the plants which process milk for sale through 


retail stores in these markets. 


Methodology 


1. 


As previously described, questionnaires were sent to 
all licensees. By analysis of the distribution 
questionnaires returned by licensees, the proportion 
of each plant's wholesale volume was determined 


(i.e., retail delivery and institutional contract 
sales were excluded). 


A listing was prepared for each market area. Plants 


‘located in each market area were listed in order of 


total volume of Class I Milk processed and sold 


wholesale in that market during the first six months 
of 1967. 


The total wholesale volume of all plants in the four 
markets was obtained and divided by seven (the num- 
ber of plants to be studied). The quotient so 
obtained was the "sampling interval" (approximately 
23,843,000 pounds per six-month period). 


One dairy within the total list of all dairies was 
randomly selected as the initial sampling point. 


Starting with 
and 


Was exceeded, 
exceeded the 
the second sa 


Starting from the second sample plant, the same 
Procedure was repeated to determine the third, 
fourth, fifth, si « and seventh plants, 


As described elsewhere in this report, Case and Company 


had access to all necessary records, information, etc., of the 


Plant studieg and, in addition, made Special analyses to supple- 


ment costs and other records to determine the processing and 


distribution costs, 


procedure des 


This conclusion was 


reported to the Commission Which, after deliberation, accepted it 
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and concurred in the substitution of the next plant reliaiaimaen by 


reapplication of the sampling ns 

To accomplish this, the listing of plants was reexamined. 
Other possible starting points within the sampling procedure limits 
were considered, and the above described ereaechre sie tiadinniale. 
An alternative starting point and selection sequence, which 
retained plants number one through six but called for a substitution 
of a different seventh plant, was included in the sample pattern, 


Individual stores were not studied on location; therefore, no 


sampling selection procedure was required, 


° 


In-store costs previously determined by Case and Company in 


other areas of the country were used as a pattern to re-structure 


the data reported in the returned questionnaires, 
Methods for Determining Plant Costs | 

As previously stated, the cost study was considered to start 
where raw milk is received into the holding tanks of the processing 
plant. Plants costs were considered to end at the point where the 
milk is ready for distribution or is available at a plant dock or 
cooler available for customer pick up. Every expense incurred by 
a company in completing this function was included in the plant 


processing costs. 


The basic cost principle involved is a functional approach 


whereby the costs of personnel, facilities, supplies, etc., are 
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assigned to functional groups. Each cost group is then analyzed 


and treated within itself, distinct from the method in analyzing 


and determining costs of another group, Eventually, Costs are 

recombined to determine total cost of a container of milk ready 

for customer pick up or distribution by a truck. 

All plant costs were categorized into four major expense 

groups: 1. General administration 
Selling | 
Processing 
Distribution 


properly belong 
th other 


ledgers, subsidiary ledgers, and various 


Following a standard 


format, expenses were classified, Where there were questions about 


. they were discussed with the 


Operating executives most familiar with the reason for such 


expenditures, 


A standard list of cost centers Was establ 


Cach plant, 


eee 
various bases, summarized and then charged to the cost of individual 
products and packages on an appropriate base. For this purpose, 


process schedules, manning tables, estimates, equipment output, work 
assignments, and ereheuthio data were used, 
Methods for Determining Distribution Costs 

All expenses associated with the operation of the wholesale 
distribution system were charged to that function. Basically, 
this included the einen, tamenkban, and maintenance costs of. 
vehicles, base wages and/or commissions of route men, piobbeteten 
and other necessary system expenses. Expenses were classified 
separately by type of route (wholesale, retail, etc.). 

Expenses were accumulated for the same eatentse period as 
they were for plant processing operations and represented a twelve- 
month history. In this way, seasonal fluctuations were represented, 

The total expense for wholesale routes divided by the number of 
route-days in the period determined a cost per route day. The amount 
of time normally spent by wholesale routes away from the plant was 
also determined. 

The basic cost accounting principle employed in the analysis of 
the wholesale route costs is that distribution costs can be calculated 
on the basis ihe amount of time necessary to perform the jekctnea 


Therefore, the cost per operating route day was divided by the number 


of minutes normally spent from the plant or distribution point, to 


Gctermine cost per route minute, 
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This time cost was extended by delivery time standards to 
determine the delivery cost to an individual store, to a 
category of stores, or type of delivery service, This same 
calculation was also the basis for determining the cost of 
Gelivering a case of merchandise and, when divided by the number 


of packages in a case, resulted in the cost of delivering an 


individual package. 

Case and Company has had considerable background in “riding, 
observing, and recording the activities that occur on dairy 
cline delivery routes. From this extensive experience, the 
firm has accumulated a library of delivery time standards, 

Time study observers rode some wholesale routes Operating 
eae the distribution operations that were Studied. A full-day's 
time study was taken for each route, and the observer recorded 
the time recorded to perform each of the many elements of work 
constituting the man's activities. 

A continuous stopwatch study was made, and the elapsed time 
for each work element was determined. The sum of the elapsed 
venders was balanced against the total time from start to end 


of day. These elapsed time Sentines were posted either to a 


frequency distribution chart or to a co-variable chart, depending 


upon the nature of the work element. 
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: These charts were analyzed and compared against time 
standards previously developed in other locales whece the 
methods used to deliver milk are approximately the same. 
hie result, some modification of earlier — standards 
was developed. These standards were used in conjunction with 


* 


the cost per route- minute previously explained te determine 


delivery cost to the various types of stores. 


The results of these analyses were previously shown’ in 


" Mable 2, 


Methods for Determining In-Store Handling Costs 


Case and Company has previously determined the in-store 
handling costs for dairy products. Such calculations have 
been based upon cost accounting analyses as well as in-store 
time studies and have included ownership, maintenance, and 


Operating expenses. 

The cost studies developed elsewhere were factored Sox 
the aren incurred by stores in Virginia, 

In the previous engineering studies and cost accounting 
analyses, all elements of expense were charged to principal 
functions within the store. . Costs determined in this manner 
were factored for cach of the several principal types of 
oe personnel, supplies,- repairs and maintenance, 


utilities, building ownership or rental, taxes, depreciation, 


and general overhead, 
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Expenses associated with space were charged to milk sales 
on the basis of the floor area occupied by the dairy’ product 
section and to individual containers on the basis of dairy 
cabinet space occupied by individual containers. 
Similarly, other expenses were — to product centers 
and products on same engineered or Ieateat. assignment basis, - 


Basically, the same approach was followed in each type of 


store. The specific study method at each store was modified 


‘to £it the conditions while following the principles outlined 


above, 

The factoring method used to modify costs previously 
determined was based upon various indices from pul:lic and 
private sources to reflect differences due to geographic area 


(Virginia versus other locales) and time (1967 versus earlier 


periods). 


- 
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VIRGINIA HILK COMMISSION 


CCNFIDENTIAL NILK SURVEY REPORT 
PROCESSING PLANT OPERATION 


RETURN TO: 


STATE MILK COMMISSION 

NINTH STREET OFFICE BUILDING 
NINTH AND GRACE STREETS 
RICHMOND, VIRGINIA = 23219 


NO_LATER THAN JULY 28, 1967 


License No, 


1. 


eae 


. Processing Plant - Major components of fluid product cost at the platform 


Please select (and state) a representative period (week, month or year), 
and list expenditures for: 


(Period ; to 


a) Raw milk used for fluid milk products* 


b) Labor cost in plant including fringe benefits © 


(excluding plant manager and administration) 


c) Package and container cost, including cost of 
cases | ; 


_ apne mentee 


ad) Plant manager and general administration salaries 
(excluding ‘sales administration - see item 2a of 
Distribution Questionnaire) 


§ . 
e) All other costs (power, supplies, ete.) 
Total Dollars in Period 


“Fluid milk products are defined in Regulation #2, item #9 of the 
Commission's Rules and Regulations, reprinted February 15, 1967. 


Processing plant - operating data 

a) Number of operating days/week 

b) Number of plant operating hours/weck 
c) Plant labor man hour assignment for one 


representative weck (includes all plant 
personne) except plant manager) 


(Cont. ) 
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Service functions (laboratory, 
stationary engincer, maintenance, 
watchmen, and yard labor, etc.) 


(2) Processing lobor and supervision: 
Recoiving through packaging 


(3) Cold room and platform lebor 
(4) Total plant man hours/week 


Does platform labor (Question 2c (3) above) 
Snejude time spent loading fluid milk on 


a) Home Delivery Trucks ee No [ } Yes 
b) Wholesale Trucks : No ‘me Yes 


c) | Trucks to transport fy Nol] Yes 
finished product 


Volume of raw milk received per week 

Volume of raw milk processed and packaged for sale as: 
a) —- Flufd milk products 
b) Manufactured products 
ce) - Transshipped as raw milk 


Volume of fluid milk processed and packaged per weck in 


8 
e 


units 


Glass Paper Plastic 


Gallon 
| 1/2 Gallon 
Quart 
Pint 
1/2 Pint 


Other 


Sub-Total Packaged 


Bulk | ' 
i 2 


eee 
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7. Pasteurizing/Homogenizing and Bottling/Packaging Equipment used 
for principal products , 


Capacity, or 
Product Machine Menufacturer & Type Rated Speed/Nin, 


8. Approximate Trippage (Returnable Packages) 


Gallon 
1/2 Gallon 
Quart 


Other 


9, Number of Containers per case 
Plastic 
Gallon 


1/2 Gallon 


eng 


Quart 
Pint 
1/2 Pint 


Other 


ee ee eed 


"10, Are Plant employees (Check One) . eas nie Non Union 


Which union (8) and local (s) ieee ee 
11, Are Bottling/Packaging Lines equipped ; 


(Yes or NO) with - Automatic 


Gallon © 


Caser | Stacker 


1/2 Gallon 
Quart 
Pint 

" 1/2 Pine 


= 2 SPSS eee: 5 Ra? aero = 


I certify that the above information {igs true and accurate: 


Signed 


re 


VIRGINIA MILK COMiISS TON 


CONFIDENTIAL HiILK_SURVEY REPORT 
DISTRIBUTION OPERATION 


RETURN TO; 


STATE MILK COMMISSION 

NINTH STREET OFFICE BUILDING © 
NINTH AND GRACE STREETS 
RICHMOND, VIRGINIA = 23219 


NO LATER THAN JULY 28, 1967 


License Number aes aa 


1. Number of wholly-owned and operated distribution points other than your 
processing plant 
2, Distribution Costs: 
Select (and state) representative period (week, month, or year) and 
list expenditures for following major cost groups: 
(period: to 
NOTE: Exclude costs related specifically to routes that are 
entirely or predominantly ice cream routcs. 


a) General Sales Administration, Sales Manager, 
Credit Manager, Billing Office : 
b) Advertising and sales promotion 
c) Wholesale salesmen (not route men), route 
supervisors, sales expenses, bad debts 
d) Retail solicitors, route supervisors, bad debts 
e) Vehicle expenses: depreciation, N & R, gas, ofl, 
tires, licenses, etc, 
£) Wholesale route drivers, relief. and vacation 
drivers, other wholesale route expense 
g) Retail route drivers, relief and vacation 
drivers, other retail route expense 
h) Labor cost of loading and/or unloading trucks, 
4£ work is performed by platform personnel 
‘Wholesale route trucks 
. Retail route truxks $ 
Transports (finished products) $ 
Labor cost of driving transports to distribution 
point, sub-distributor, customer warehouses, etc. 
Number of route days in period 
Wholesale 
Retail 


mal 


tet A ter ate SCC EE 


ee mmmmmnenmemmend 
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Distribution Data > 
. Per Route Day 
Nunber Qt. Total Miles 
Of Routes Equiv, Cust. Stops Driven 


*a) Wholesale 


*b) Hixed wholesale & 
retail** 


ene Vimy san Re 
“esrag eee meer md EE 

et 

en te ante SRA A SEIS, 


*c) Retail 


3d) Dock pick-up by 
customer 


e) Transport to distribution 
point and sub-distributor 


£) Dock pick-up by 
eub-distributor 


Penenemanemeentacs — samnaangatnyemen sae Me EE 
cece cnnernenee sea: A et AN REA te 
resp retimenstnn cre Ge nirtag rem A NRC ETS IT 


g) Other - Specify 


“aeapmr tame seraene tnt 


* Items a, b and ¢ above pertain to routes operated by your company 
from your plant or distribution point. 


** Please report separate volume and customer counte for each type 
of customer on mixed routes, 


Distributor practice ~ normal weekly delivery schedule 


Wholesale: 


Retail: 


Are route drivers (check one) 


Union Non Union 


Which union (s) and local (s)? 


CN I A AER A LG A 


te NN TD 


I certify that the above information ia true and accurate: 


signed 


position ___ date. eens 


7. 
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Number of store hours per week (approximate) 


Normal store labor - include working owner, manager and co-manager 
#68 an cnployce 


No, of Total bre, 
Employees per week 


Full time employees 
Part-time employees 


Total 


Approximate number of employee hours (Question 8) spent on total Dairy 
Department activities: receiving product, replenishing stock in case, 
cleaning dairy case, etc. 


OR eee 


Approximate number of fluid milk containers s0ld per week 


Glass Paper | Plastic 


Gallon 

1/2 Galton 
Quart | 
Pint 

1/2 Pint 


Approximate % of total Dairy Department sales represented by the 
% 


‘dairy products listed in Question 10: 


Approximate % of total store sales represented by the dairy products 


listed in Question 10: 


Normal mark-up on 1/2 gallon container of regular milk (The 
difference between your purchase price and selling price). 


it eitsianinniaiiactaibiipapenietieniibciiii Me 
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Authorized By ; 
NORTH CAROLINA MILK COMMISS]ON 
RALEIGH, NORTH CAROLINA 


I hereby certify 
and correct copy 


Prepared By 
CASE AND COMPANY, INC, 


Apri} 1973 


4.3. @fREr ELD 

W. ®. evans 

W. Rm. ANO@LocE 
®. @. tavemnven 
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CASE AND COMPANY 


Inc. D. 8. ROSEATS 
Oo. Ww. SC awerrg 
MANAGEMENT CONSULTANTS : 3. ©. Porc eT 
*®.¢.tgrvwr 
©. Cc. ccucear 
A.W. MERA 
. +. €. HAYS, UR. 
CHICAGO + CLEVELAND pire 
ATLANTA ° SAN FRANCISCO WwW. P. PEYERSOW 


NEW YORK 


SULIAN C. SurTK 


LOS ANGELES + WASHINGTON, D.C, a. €. wenour 


STAMFORD, CONN. + GREENVILLE, S.C, 


135! WASHINGTON BOULEVARD 
STAMFORD, CONNECTICUT O68902 


April 11, 1973 


Mr. R. Rockwell Poisson, Chairman 
North Carolina State Milk Commission 
11 South Boylan Avenue 

Raleigh, North Carolina 27603 


Dear Mr. Poisson: 


Enclosed is our report on the cost of processing, distributing 
and selling milk in North Carolina in fulfillment of our project 


with the Commission. 


The report describes the scope of the study, the procedures used 
to compile data and determine costs, and the findings. 


We enjoyed the Opportunity to undertake this project for the 
Commission and wish to thank all members in the processing, dis- 
tributing and retailing industries who provided information and 
who, by their attitude, demonstrated their interest in helping us 
to compile the information needed to carry out your role. 


We assure you and all others that the confidentiality of information 
was maintained, as promised by us at the beginning of the project. 
In accordance with your instructions, no persons other than those 
directly involved in this project within Case and Company have seen, 
or shall see, the expense and cost information of individual firms. 


Respectfully submitted, 


CASE AND COMPANY, INC. 


Was, f a 


RJ/G. Havemdéyer, CMC 
Vice President 
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CASE ANO COMPANY 


SCOPE OF STUDY 


Case and Company was instructed by the Commission to determine 
the unit cost of the materials ana ingredients, and of the proces- 
sing function for each of the following products and packasce sizes: 


Product Size Type of Container 


Homogenized Gallon | Plastic 
4 Gallon | Plastic 

4s Gallon ; ‘Paper 

Quart Paper 

Pint Paper 

10 oz. Paper 

Is Pint Paper 


Buttermilk 45 Gallon : Paper 
: ’ Quart Paper 
Pint Paper 

Pint Paper 


Low Fat Milk 4 Gallon Paper 


Fortified Skim Milk % Gallon Paper 
: Quart Paper 
Pint Paper 


Chocolate Milk Quart 
Pint Paper 
10 oz. Paper 
& Pint Paper 


Paper 


Half and Half Quart Paper 
Pint Paper 


Whipping Cream ; Quart Paper 
& Pint - Paper 


The consultants were also directed to determine the cost of: 
transporting milk to branches or Sub-distributors for each of the 
following package sizes: one-half pints, Pints, 10 ounce, quarts, 
one-half gallon and gallon . 


| - a2 


: ee 


The consultants were also directed to determine the unit 
distribution cost from Plant or branch to the retailer, for 
various size Geliveries to customers, and for each of the fol- 
:. lowing Package sizes: quart Paper, one-half gallon Paper and 

Plastic, and Plastic gallons. ‘Those costs were to be determined 
“ander each of three Classes of services provided by distributors 
to stores, and for each of two classes of Stores. The service 

Classes were designated as: 


full service 


4 


@rop shipment to the store dairy case , 


drop shipment to the store's cooler storage for 
various size deliveries to customers. 


Store classes were designated as Supermarkets and neighborhood 
stores. . 


Finally, the consultants were directed to determine tse unit 
in-store handling costs of each of the following package sizes: 
quart paper, one-half gallon paper and Plastic, and Plastic gallon. 


The starting point of this analysis was at the raw milk receiving 
point at the processing plant, ana included all functions from there 
to the check-out counter of the retailer. Case and Company did net 
dictate or imply what the level of efficiency, facility utilization, 
or expenditure should be. The firm drew upon actual expenditures as 
recorded in the companies! records, categorized them by functional 
“groups, and then determined the costs as directed in the Commission's 
specification, using accounting, statistical ang industrial engin- 
¢ering techniques as described in a later section of this report. 
These principles an@ techniques have been used by the firm in other 
Studies for private companies, research Sroups, and regulatory 
agencies associated with the dairy industry. The same set of prin- 
ciples and basic techniques were used at each study location. 


On the whole, da 
determine costs, 
sentative 
of current costs, of costs are reasonably 
current and are comparable as to content, 


Finally, the costs presented herein do not include any allowance 
for profit or for return on investment. 


CASE ANDO COmPaNyY 
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>. “Sea 


FINDINGS 


Table 1 lists the components of unit costs, of each product 
and package size specified for this Study, up to the point of local 
delivery to a store or for pick-up at the dock of @ ;*ocessing 
Plant or branch. These components are: 


- Raw product cost 


- Container, ingredients and processing 


- Transportation to branch or sub-distributor. 


For each component, the minimum, maximum and weighted average costs 
have been listed. For the first two, weighting was on the basis ef 
volwne processed. However, for the transportation-to-branch func 
tion, where cost is more closely related to the incidence of loca- 
ion of Plants and branches or sub-distributors, an Over~all weight- 


ing was used for all companies and products, based on the volume of 
wholesale sales moved via that route. 


price paid by proces- 
sors for Class I and Class All of the product costs shown 
in those columns are rices shown in the footnote 


Differences are 
due, therefore, ndardized butterfat content, 


amount of in- lage and Overfill, and to route 


For a few products a 
consultants th 


Attention is called to the footnote about the additive proper= - 
ties of minima and maxima. For each Product and package size, these 
data have been listea for the Commission's interest in the range of 
costs found in the representative sample of plants. However, the 
minimum raw product cost in 2 particular Plant does not necessarily 
occur in combination with the minimum container, ingredient and pro=- 
cessing cost. ‘the same general statement also applies to the maximum 
data. However, the Minima and maxima in the columns entitled "pock 


CASE AND Company 
iwc. 


SUMMARY OF COSTS INCURRED IN PROCESSING AND 
MARKETING SELECTED FINID MILK PRODUCTS IN 
WORTH CAROLINA 


Raw Product Cost « Container, Ingredients Dock Cost, Including 


3/i16/73° ' & Processing Cost Raw Product (1) 
CONTAINER Max. Min. Weighte Max. Min. Weighted Max, Min. Weighted 
Average Average Average 


Plastic Gallon 07359 27182 07266 201728 = =.1363 01575 06946 6.8721 ©6841 
Plastic § Galion 23680 3591 23632 01072) =.0522 «0900 4683 .4169 04532 
Peper 4 Galton 23680 .3591 23632 00757 0433 0714 04422 4072 04346 
+ Quart 01840 1796 1616 20445 .0260 29360 22241. .2068 02176 
. Pint ‘ 20920 .0838 20908 20274 0166 29221 e1180 .1070 21129 
* 10 Ounce 00575 .0561 0567 20222 .0147 20180 20788 0712 20747 
a: Pint 00460 .0449 20453 20199 0123 20153 20652 «40575 20606 


itternilk 4 Callon 02999 42873 ea 929) 9 21051 23821 
Quart 21500 .1435 o2465 -0S551 «1783 
Pint 00718 .0750 00733 20334 C931 
kh pint 60375 70359 20366 20215 20548 


5 Gallon 63318 23296 23309 20826 24135 
\ Galion 03142) £3092 23126 20868 23994 


& Gallon 02961 .2921 22950 00974 23924 
Quart 21490 .1460 01475 0519 21994 
Pint 00745 .0741, .0743 20314 21049 


Quart 01649 .1602 1619 T7616 02235 
Pint 20803 .0800 20801 . 0U355 21155 
10 Ounce 09502 0500 29500 20262 20762 
pint 20407 0400 20402 20269 O61L1 


Cuart oX474 62994 2655 20473 22178 
Pint 20737 .0697 .0722 20400 ell21 
10 Ounce 20460 .0436 | .0452 20288 : 20740 
ly Pint 20368 .0349 0360 60833 ,0893 


ASS II PRODUCTS 


(f and Ralf Paper Quart 02281 00364 0303 20333 03028 42475 02682 
if and Half rani Yr o1140 00244 0189 .0240 01567 .1354 3=.1381 


“pping Paper Quart 04963 00384 .0260 00324 03397 «S120 6.5287 
Py) salt Mie We o 01241 20220 0150 0174 01424 61403 61415 


‘LASS I @ £6,.41/CHT @ 3.5% B.F. (3) Minimum and maximum dock costs cannot be derived by ad 
LASS Il@ $5.50/CHT @ 3.5% BF. corresponding raw product and processing extremes beca 
SF OLfferential = $0.06 ser 0.1% or low processing costsore svt necessarily associated 
wet differences result from control of game relative level of raw product coat, 

Dutteclat etendardizration, in-plant losses 

from apiliege or overfill, and route cetuens 

which could not be salveged. 


SUMMARY OF COSTS INCURRED IN PROCESSING AND 
MARKETING SELECTED FLUID MILK PRODUCTS IN 
NORTH CAROLINA 


Container, Ingredients Dock Cost, Including Transport to Branches/ Accumulated Cost to Wholesale 


& Processing Cost Raw Product (1) Sub-Distributors Delivery Point 
Max. Min. Weighted Max, Win. Weighted Max, Ming Weighted Fax. RIn, Weighted 
Average Average Average Averaze 


1575 08946 £8721 88641 20244 0108 20151" 09133 .8776 08978 
-0900 24683 4169 4532 20108 .0048 -0067 24778) 44213 04389 
20714 04422 44072 04346 20108 .0048 20067 04482 4113 04406 
* .0360 22241. 2066 02176 60061 0027 20037 02274 =,2109 22209 
20221 e1180 .1070 21129 20034 .0015 20021 1195 .1093 21147 
-0180 20788 .0712 «9747 20030 ,0013 0018 «0601 .0732 20768 
20153 00652) 40575 20606 20022 0009 20013 -0661 .0590 0619 


1051 23521 20108 0048 20067 23619 .3509 «3580 
2OS51 21783 20061 .0027 20037 21964 .1787 1817 
00334 20931 20034 .0015 20021 1037 0634 20949 
20215 20548 20022 = .0009 20013 00.9% 60367 20559 


20826 04135 ©0108 .0048 20067 4315 25186 24203 
0868 23994 20106 0048 20067 04113 .395v 24058 


00974 23924 20108 .0046 0067 «475 3799 3999 
0519 01994 20061 .0027 20037 02396 1944 02036 
20314 ~1049 20034 .0015 0021 o1167 1054 21052 


"616 02235 20061 0027 20037 ©2360 .2162 2257 
2035S 21155 00034 ,0015 20021 21235 = .1120 01182 
09262 20762 20030 .0013 -00O18 , 20816 .0748 0078$ 
20209 oO611 20022 .0009 20013 29666 0604 20636 


20473 02178 20061 .0027 20037 02587 = .2901 2212 
20400 : ehl21 20034 .0015 20021 01473 .0989 = 114 
20288 ) 207409 29030 ,0013 0018 00952 0656 00758 
200233 : *,0593 20022 0009 20013 20779 «0522 20606 


29303 20333 03028 «42473 23 2682 20062 20037 23036 642516 8668720 
20189 02490 elS67 .1354 .1361 20034 00021 21583 1297.98 


20260 20324 03397 =.3120 25287 20061 20037 25423) = .$120 =, $10 
20150 2G174 01424 1403 01415 20022 0013 01439) 43413 1423 


and maximim dock costs cannot bo derived by adding the Detail suppressed to avold aiecloaure 
onding raw product and processing extremes because high of coste of individual geapondents 
processing costsare act necessarily associated with the 

lative level of raw product coat, 
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Cost, Including Raw Product", do represent total costs actually . 
incurred by the plants in the sample. Similarly, data in the 
columns entitled "Accumulated Cost to Wholesale Delivery Point" 
also represent costs actually incurred by plants in the sample, 


We also point out that incidence of a plant being either the 
highest or lowest cost Operator for more than one product and 
Package size was small. Many reasons can account for this fact, 
among which are the relative volumes processed of each item, the 
Particular combination of equipment and layout, manning, degree 
of control on spillage and overfill, etc. It was not the purpose 
Of this project to analyze reasons for high/low cost or to comment 
On an individual plant's efficiency. 


Readers will notice variations in the raw product cost, for 
reasons previously explained, and also in the set of columns en- 
titled “Container, Ingredients, and Processing Costs". The varia- 
tions shown between the minimum and maximum columns are not unysval 
inasmuch as Case and Company has variations of this degree elsewhere. 


The Table 2 set shows the cost of delivering a unit of product 
under various combinations of factors affecting it. As explained 
in Section III of this report, the common base for measuring distri- 
bution costs is the delivery time. Based on the cost of operating 
route systems (called "cost per route minute") and delivery time 


standards, the cost of distributing milk via wholesale delivery 
routes was determined, 


Previous research and special studies on distribution costs 
have already demonstrated that the distribution cost is inversely 
affected by quantity of merchandise per delivery. -The basis for 
this economic fact is that certain delivery functions are unaffected 
by the quantity delivered; @-g., driving to the customer's location, 
getting into and out of thea truck, ete. The time to perform these 
so-called "fixed" functions is, therefore, divided by the quantity 


Gelivered, such waat the cost per unit delivered declines as volume 
increases. 


Delivery cost is also affected by the distributer's efficiency 
and management of his route system and, furthermore, .by the service 
requested by his customers or judged necessary by the distributor 
to be competitive in the market place. 


As a result, unit distribution costs can vary widely. ‘fable 2 


shows variations within conditions that 


are significant within North 
Carolina, ; 


CASE ANNO COMPANY 


2FFECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WHOLESALE MILK DELIVERY, R_SA 
IN NORTH CAROLINA 
EARLY = 1973 


Type of Store SUPERMARKE 
Bosie Service PULL SERVICE 
Added Service Call Backs «- 
No Additional "Pull-up* 
d 0.2 0.4 0.6 0.8 
Frequency of Additional Service ceb/dcl. cbd/del. cb/del. cb/de 


Average Number of Cases Delivered 
Per Deiive 16 suart case 


$1.6477 


$1.0171 
$.9193 


$.6542 


©5253 9 $.5366 “eSSaT 


24738* -4823° 


24333. 4378 


23991 
03749 ITH 23970 


23515 2 3476 0 3666 


Weighted average cases and cost, 13 cases 13 cases 20 cases 


most frequently reported for $.4738/ce, $.4023/cs.$.4133/ce. 
indicated type of sarvice : . 


® Indicetes typical volume frequently reported for type of service described. ‘ 
ee Thie type service infrequently reported, Blank spaces in the table indicate infrequent, or 


. 


Gable 2A 


ZFFECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WHOLESALE MILK DELIVERY, BER CASE, 
IN NORTH CAROLINA 
EARLY - 1973 


2IGH 


SUPERMARKET 
DISPLAY 


PULL SERVICE COOLER DROP 


eel 


Call Backs - Wone *Ppulle-up”® 
No Aasittonss aPult -up* 
0.2 : 


ebfacl. Born a /aak. ieee: 


$1.2326° ¢1.0674 
.8940° 7760 

$1.0171 ‘ ‘ 07252 26203 
$.9193 ; 718 26241 $269 


sent mena. a ate EN I ME NO AEE 


$.8542 


$.$386 2$537 3.4625 $4390 24215 03402 


24738° ~4823° 

or ae .38ll® =. 3576 454. 2708 
-3991 -4133¢ 34416 "sig ss ee 
.3734 4088 23247 23082 


ener ee Ae A AERP ER TTEENE AR DIE STAID ATE ELE 
23476 23571 


13 cases 13 cases 20 ceases 30 cases 16 cases 2.33 cases °° 
$.4738/ce, $.4023/ce.$.4133/ce. $.2685/ca. $.30L1/ce. $1.0654/es, 


4 for type of service Gascribed. 
ank spaces in the table indicate tatrequenti or no, occurrence of thoes conditions, 


Type of Store 


Basic Service 
Aéded Service 


Prequency of Additional Service 


Average Number of Cases Delivered 
Per Delivery (16 quart case) 


2 
3 


4 


60 


Weighted average cost per container 
Container at typical volume for 
Andicated type of service, 

© ) Came footnotes 

©@ ) a8 2-A, 


EPPECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WHOLESALE DELIVERY 
OF PLASTIC GALLON CONTAINERS IN WORTH caronry 


EARLY - 1973 


SU PERMARKE 


FULG SERVICE 


“Pulleup” 
No Call Call Backs - 


Back No Additional 5 futher 


0.2 0.4 0.8 


ch/del. cb/del, eae, cb/del, 


$0.412 
$0.254 


$0.214 
$0.202 


elk $0.135 
2120 


2108 


EFFECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WHOLESALE DELIVERY 
OF PLASTIC GALLON CONTAINERS IN NORTH CAROLINA 
EARLY - 1973 


SUPERMARKET 
DIS PLAY 


FULL SERVICE COOLER DROP CASE 
iain - aiiieoalgaiaea ee: cg 


Call Backs - Yone “Pull-up® None 


No Additional “Pull-up* 
0.8 


0.2 0.6 


0.4 . 
cb/del. ch/del. cb/del, cb/del, 


$0.308¢ 90.272. 

12240. 196: 

$0.24 .181 w135 
$0.230 $0.180 ” oaee ota 


$0.214 le ee | 


1862 $0.202 


$0.135 @0.121 0.115 
0120 
-108 . + 00959 089 
2087 
094 2099 +061 


088 |. .087 2089 2092 2067¢ 


0056 ‘ 
ells ol2k 0103 oe babes 067 2095 es 0272 


EFrect OF VOLUME AND TYPE OF SERVICE 
ON COST*OP WHOLESALE DELIVERY 
OF HALP-GALLON PAPER OR PLASTIC CONTAINERS IM NO 
EARLY = 


Type of Store SU PERMAR 


Basic Service FULL SERVICE 


“Pull-up” 
No Call Call Backs - 


Added Services 
Back No Additional “Pull-up* 


0.2 0.4 0.6 0.6 
Prequency of Additional Service ch/del, cb/del, cb/del. ch/del 


Averago Number of Cases Delivered 


Per Delivery (16 quart case) 


$0.163 


038 $0.060 


2053 


2048 


Walghted average cost per container 
at typical volume for indicated 
type of service. 

*) Sare footnotes 

0) as 2A, 


EFrectT OF VOLUME AND TYPE OF SERVICE 
ON COST*OF WHOLESALE DELIVERY 
KRAL?-GALLON PAPER OR PLASTIC CONTAINERS IN NORTH CAROLINA 
EARLY ~< 


SUPERMARKET REICHBORHOOD STORE 


PULG SERVICE COOLER DROP PULL 


SERVICE 


Call Backs - None "Pull-up” Mone 


No Additional “Pull-up* 
0.2 0.4 0.6 0.6 


‘eb/del. cb/del, cb/del. cb/del, 


30.228 


$0.054 $0.051 


0047 


EFFECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WHOLESALE DELIVERY 


OF QUART PAPER CONTAINERS IM NORTH CAROLINA 


EARLY ~ 1973 


Type of Store SUPERMARKE 
Basic Service . PULL SERVICE 


ASded Service j Call Backs 


No Additional *Pull-up* 
. . 0.6 0.8 


0.2 0.4 
Prequency of Additional Service gb/écl. chb/del, cb/del. cb/del, 


Average Number of Cases Delivered 


Per Delivery (16 quart erse) 


2 


3 
enna 

4 

$ $0.057 


6 $0.053 


7 i 2045 


Weighted eversge cost per conteiner 
at typical volume ‘for indicated 
type of service, 

*) Sare footnotes 

°°) es 2-A, 


REYFECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WIIOLESALE OELIVERY 


OF QUART PAPER CONTAINERS IN NORTH CAROLINA 


EARLY = 1973 


SUPERMARKET ICHBORHOOD Store 


PULL SERVICE 


COOLER DROP 
anti 


Call Backs None “Pull-up* 
No Additional “Pull-up* 
2 0.6 0.6 


oO. 0.4 
cbh/del. eb/del, eb/del, cb/del, 


80.077 g0.068 


. 056° 0049 


2045 2039 


$0.057 $0.045 2039 2033 
30.053 


045 


2040 $0.030 $0.029 : "02k 
2634 


024° 2022 0022 26017 
026° 0028 016 022 019 


0025 026 2020 
2022 2023 »017¢ 


0014 : 
2026 ee oe 2017 2024 oo 2068 oe 


Q-f Siqez 


The cost of serving supermarkets under three categories of 
Service are shown for a high volume delivery,’ low volume delivery, 
and selected intermediate points. ‘The unit cost of other volume 
points can similarly be determined. 


A form of service that is more frequently, but not exclusively, 
associated with “full service" is represented in sub-columns indi- 
cating call-back stops and “pull-up" service. The former is the 
second stop, or call-back, of the day when the distributor's truck 
returns to the store for a second delivery of merchandise or to 
perform an in-store service. ‘he latter is usually limited to an 
in-store service that is performed by another employee of the dis- 
tributor. He is more likely to travel via -utomobile or station 
wagon, rather than by a wholesale truck, and generally does not 
deliver merchand ce. He may rearrange the in-store dairy case for 
a neater display and bring merchandise from the back room cooler 
to the display case. The specific service in a particular store, 
at a particular visit, depends upon conditions as he finds them, 
and it is difficult to pre-determine the cost for a store catesory. 
Observation indicates that only “pull-up" or “call-back" deliveries 


are made for a particular store and generally do not occur in com- 
bination, 


Similar calculations were made for delivery services performed 
for neighborhood stores. While there May be exceptions, observations 
indicated that the most frequent type of service was "full service" 
and that call-backs or pull-ups generally did not take place for 
this retailer category. Although the project specifications re- 
quested costs for drop service to the back room cooler and for drop 
service to the display case, the difference in cost was relatively 
small due to the size of such stores. Accordingly, an average for 
both drop service classes to small stores was determined and pre- 
sented in Table 2 under the column headed "Display Case Drop". 


The in-store costs of handling, merchandising and check-out of 
dairy products are shown in Table 3. In general, supermarkets incur 
less in-store costs when they receive "full service" than when the _ 
distributor "drops" cased merchandise at the back room ‘cooler or at 
the display case. This fact is shown in the table by comparing in- 
store costs for those two categories. The table also shows that 
the larger supermarkets incur lower costs than the smaller ones. 

Variations in cost were, in our Opinion, not necessarily re- 
lated to the volume deliverca per delivery, but more dependent on 
conditions in specific stores, such as size, manning assignments, 
number Of brands carried, amount of display space available relative 


IN-STORE MARKETING COSTS FOR SELECTED 
FLUID MILK PRODUCTS IN NORTH CAROLINA 
EARLY - 1973, (1) 


PLASTIC PLASTIC (2) PAPER 4 GALLONS 
GALLONS 4; GALLONS Large Volume 
CLASS OF STORE HOMO. MILK -. HOMO. MILK Items 


All Supermarkets: 

For “Full Service” Delivery eh 
Minimum 068 048 2047 
Average’ -078 * 060 "056 
Maximum * 101 2079 0073 

For "Drop" Delivery 
Minimum 1 OTE 2057 2056 
Average 114 087 ~080 
Maximum e237 e122 ',106 


Large Supermarkets: ‘ 
' For “Fuli Service” Delivery © ' 069 e051 ‘ 048 
For “Drop’ Delivery (3) 2097 -080- : 073 


Small Supermarkets: ; } 
Sor “Full Service" Delivery 088 -069 065 
For "Drop" Delivery (3) 128 2107 2100 


‘Neighborhood Stores: : 
Minimum ; 2053 .038 2035 
Average 0075 0053 2049 
Maximum 2105 *-061 i 2064 


(1) All costs expressed in Gollars per package 
(2) Large volume items « usually homogenized milk 
Low volume items = usually low fat milk, skim milk, buttermilk, 
. chocolate milk, half & half, and whipping cream, 
(3) Represents a combination of “cooler” and “display case" drops. 


IN-STORE MARKETING COSTS FOR SELECTED 
FLUID MILK PRODUCTS IN NORTH CAROLINA © 
EARLY = 1973, (1) 


PLASTIC (2) PAPER & GALLONS 2) (2) PAPER QUARTS 


4; GALLONS Large Volume Low Volume ' ) 


(2) 
: arge Vol. Low Volume 
HOMO. MILK Items Items Items 


Items 


ilk 
~ kim milk, buttermilk. 


half, and whipping cream. 
"display case" drops. 
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to amount sold, etc. Therefore, an average cost for each of the 
two supermarket size categories, and for each of two classes of 
distributor service was, in the consultants' judgment, more useful 
for the Commission's consideration. However, the Minimum and 
maximum costs found among the sample stores are also presented. 


Similarly, conditions that are unique to a particular neigh- 
borhood store had more effect on the in-store cost than did the 
mode or volume of delivery. For this reason, Only the minimun, 
average, and maximum costs are listed for neighborhood stores, 
for each package size. 

The selection of volume points or categories, the selection 
of limits and/or weighted averages, and other designated cost data 
do not imply any attempt by Case and Company to suggest which con- 
bination of factors should be given prime consideration by the 
' Commission. $ 


Cost Combinations 
w—HSt Combinations 


It can readily be seen from the Table 2 series that differences 
in distribution costs far exceed any differences in processing costs 
among the several plants. As shown in Table 2-A, the extremes for 
the delive--y cost per case are $.2234 and $1.6477. The former. rep~ 

Op to a supermarket with no additional 
services, while the latter is represented by a 2-case, full service 
delivery to a Supermarket. Inasmuch as Case and Company did not 
visit every store in the State, nor study every plant and distribu- 
tion location, it is quite possible that even greater extremes of 
service exist in North Carolina. Even those extremes could be further 
amplifie@ when one remembers that the costs in Table 2 series are 
based on the weighted average route minute cost of 20¢ per minute 


which, for the distribution systems studied. actually ranges between 
15¢ and 33¢ per route minute. 


Without inferring that the costs associated with average condi- 
tions should be the principal ones considered by the Commission, the 
public, or other parties interested in milk processing in North caro- 
lina, these @ata are highlighted. fhis has been done, in part, by 


those costs indicated by an (*) on Table’ 2=A, and by the data shown 
on Table 4. 


“~ 
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Case and Company further advises all readers concerning the 
care and caution with which costs should be, and should not be, 
combined to represent the cumulative cost of packaged merchandise 
at the checkout counter where the consumer 


Some reference has 
TO assist readers in the 
erly, Table 4 has been 


Conversely, the low in- 
ll service delivery. 
ewpoint, the cost trade-off involves, 
(a) an in-store clerk already at the store at his rate 
Of pay; — 


(b) a delivery man and truck (or Separate "pull up" man 
and auto) which travels to the store, at their wages 
ana Operating costs, . 


CASE AND com Panny 
Obe: 


Paxinun 
IN PLASTIC CALLON CONTAINERS 


Raw Product 
Conteiner ané Processing 
Transport to Branches or Sub-dealere 


$2796 
e173 
0024 


Sub-Total © Cost et Wholesale 
Delivery Point 
Delivery to Custorer 
In-Store Handling 
TOTAL 


IN PLASTIC 1/2 GALLON CONTAINERS 


Baw Procuct 
Container and Processing 
Transport to Branches or Sub-desiers 


$.915¢ 
avge. 359 
2053 

@ 


Sub-Total = Cost at Wholesale 
Delivery Point 
Delivery to Customor 
In-Store Handling 
TOTAL 
iN PAPER 1/2 GALLON CONTAINERS 


penne a? 


. 


Raw Product 
Containe- and Processing 
Transport to Branches or Sub-dealers 


Sub-Total = Cost at Wholesale 
i Delivery Point 
Delivery to customer 
In-Store Randiing 
TOTAL 


ZN PAPER SUART CONTAINERS 
Seta ae ee ae 


Raw Product 
Container and Processing 
Transport to Branches or Sub-dealers 


Sub-Total = Cost at Wholesale 
Delivery Point 
Selivery to Customer 
In-Store Handling 
TOTAL 


© Transferred from Table i, 


e¢ Not totaled because minima and maxima involve m 


® Infrequent typo of service. 


Average-All Whole- 
selo Channels, All 


Wholesale Customers 20 co./del, 30 cs./dol, 


Minimum 


$.718 
0136 
O11 


$.878* 
el5l avge. 
137 


SELECTED EXAMPLES OF TOTAL COSTS INGY 
PROCESSING AK 
CONSUME NS It MONTH CAROLINA © EARLY 19 


wArge Supermarkets 
Fuil Service Cooler Drop 


0.4 €.B./del. No “Pull Up" 


722 
158 
2015 


698 
160 


2093 


$L.171 


elBL 
0936 
004 


022k 
2046 


2068 


$ .335 


Represents actual minima and maxima to that point, 
ucually exclusive circumstances, 


SELECTED EXAMPLES OF TOTAL COSTS INCURRED IN 
PROCESSING AND MARKETING HOMOGENIZED MILK TO 
CONSUMERS IN NORTH CAROLINA ~ EARLY 1973 


Large Supermarkets Small Supermarkets Reighborhood Store 
verage-All Whole- Full Service Cooler Drop full Service Cooler Drop etepiey Case 


alo Channels, All 0.4 C.B./del. No “Pull Up” 0.2 €.B./del. With"Pull Up" Pull Service Srop 


oleseale Custoners 20 cs./del, 20 cs./dol, 13 es,/dol, 16 cs./del, 2:33 cs, /del, ss./sel, 


e181 
2036 
2004 


2221 221 
2046 2026 
068 033 

£6358 280 


nd maxima to that point. 
y exclusive circumstances. 
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PROCEDURES 
———— 


Tne basic procedures used by Case and Company in this cost 
Study have Previously been used in a variety of similar assign- 
ments for privately owned companies, for cooperatives, and for 
other dairy industry regulatory agencies. The techniques are 
not new, nor were they designed solely for this project. Minor 
modifications to procedures and forms previously used were incor- 
Porated, as felt necessary. _ 


Information was drawn from Commission files as a starting 
point in selecting a representative sample of plants. .Plant infor- 
mation regarding butterfat test was also drawn from Commission files 

, to compare against data secured a 
Studied in detail. Additionally, 
mission files regarding location o 
and authorized discount bracket to 
of stores for detailed study. 
information was developed direc 
ords and facilities of the indi 
in detail, 


All work papers 
pt in the company's office in Stamford, 
Connecticut, and coded accordingly, as just described. We are con- 


fident that no inadvertent release of confidential information has 
occurred, 


Selection of a Representative Sample of Plants ' 


Information was secured from Commission files for every: 
licensed dairy Plant in the State, showing name, location, and 


pounds of milk reported. The amount of each plant's output going 
to wholesale channels was estimated.* 


———________ 
* in this report, “wholesale" means de 
"retail" means home delivery. 


livery to retail stores and 


» 
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The county location of each plant was identified and the 
population of each county was tabulated. 


The ten marketing areas of the state were re-grouped into 
three zones -- basically, eastern, central and western -=- such 
that the proportion of each zone's data to state totals for each 
of the three factors of population, process volume, and wholesale 
delivery volume, were approximately the same. This intermediate 
, Step of re-grouping marketing areas by three zones created an equal 
Chance for each percentile of population, milk processed and whole- 
sale milk delivered to be represented in the final sample selection. 


‘Plants were grouped according to these three zones, and within 
each zone, were further grouped by type of ownership; i.e., national/ 
regional companies, dairy cooperatives, and independent dairies. 


Within each zone, and within each ownership class, plants were 
listed in descending order of plant processing volume. 

A "sampling interval" was determined for a sample of seven 
plants. Using this interval and a table of random numbers to 
select a starting point, seven plants were selected. 


Through this procedure, there was an equal opportunity for 
representation of milk processed in North Carolina for the factors 
of plant size, location, population served, and ownership class. 
During the cost study, the cost of a second plant of one of the 
companies selected via this procedure was also determined. Sub- 
sequent tests of the sample against statewide data substantiated 
the validity of the sampling scheme. 


A sample of stores was also selected for detailed study, al- 
though Case and Company had previously made cost analyses of the 
in-store handling costs for fluid milk products, and has a sub- 
stantial file of related information. However, a sample of North 


Carolina stores was studied to reflect any conditions that might 
be unique to the state. 


Reference was made to the U.S. Census of Business, with 
specific attention to food stores and grocery stores in North 
Carolina. Number of establishments, sales dollars, and payroll 
dollars were listed for Supermarket and non-supermarket groups. 

We further classificd them by location. Using a sampling procedure 
based on the same principles as that described for plant selection, 
a 


CASE ANDO COMPANY 
we, 


a DCT Ormin 


Methods for Determining Plant Processing Costs 


ions were included in 
Plant Processing costs. 


not evaluate the 
Penditures should be. 
data that was eventuall 
expenses associated with non-fluia Products were excluded from the 
costs of fluid milk pro ? 


All plant expen 


groups: 


a representativ 
a later section 


visits, Physical measurements, etc. were used to determine in- 
store handling costs. 


III-3 


5949 


€ sample of stores was selected. 
of this report, 


As described in 
expense information, Personal 


- Processing costs were 
for distribution or is 


: stomer pick-up. All ex- 
and including, these funct 


In some 

» Some data was 

» Where this Occurred, the con- 
cuments to ascertain accuracy, 

To reiterate, Case and Company did 

Y or comment as to what its ex- 

All expenses incurred were included in the 

Y converted into unit Product cost, and all 


nd Supportability. 
Plant's efficienc 


ducts, 
Ses were summarized into the following major 


General ana Administration 
Selling 


Processing 
Raw Product Costs 
Container an@ Ingredients 


a 
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Chart of accounts, ledgers, subsidiary documents, and other 
Supporting records were stucicd to classify expenses into these 
categories, Where qucstions arose about the classification of 
expenses, or about supporting documentation, they were discussed 
with the operating executive most familiar with them, 


A standard list of operating centers and other cost centers 
was established and used at each plant. Expenses within the plant 


were charged to these centers on various bases. Centers designated 
were: 


receiving 

pasteurizing and separation 
container and case washing 
Plastic container manufacturing 
fill and case milk packages 
bulk wash and fill 

process and fill other products 
milk cold room and load out 
general plant 

occupancy 
water, steam, power and refrigeration 
garage 

general and administration 


The operating expenses within the plant were charged to the 
cost centers and to individual products and packages on an appro- 
priate base. For this purpose, process schedules, marning tables, 


estimates, equipment Output, work assignments, and production data 
were used. 


For those dairy plants manufacturing blow-molded plastic 
containers, the same procedure was used for determining the in- 
plant manufacturing cost. Invoice prices and scrap records were 
used to determine the material content. 


¢ 


Although we did not pass judgment on the level of efficiency 
or level of company expenditures, we -eflected recent prices and 
rates in order to present, as nearly as possible, the effect of 
inflation during 1972. More specifically, where a series of pur- 
chases for an item showed a trend in conformance with general price 
trends in the industry, the price in --{fect during the‘latter part 
of 1972 was used. This occurred, for example, for such items as 
plastic material used to manufacture blow-molded containers, ingre-" 
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dients, and purchased packages. Where labor rates were increased 
during the year, we used the higher rate as if it had been in ef- 
fect for the full year. Adjustments were also made for corporate 
‘allocations for general and administrative expenses where they do 
not appear on the statement of the division(s) located in North 
Carolina. This was done in several ways, including visits to 
corporate headquarters. We also revised the unit purchase price 
for packages downwards in those situations where our experience 
indicated that the price o 


In short, we lived within the spirit of intent to use actual 
expenditures, but we also reflected rates or purchase prices which 
we knew to be more realistic and current. 


Data to determine the cost of raw milk and ingredients going 
into fluid milk products were obtained from several sources. 
cost of Class I and Class II milk and of butterfat was developed 
from Commission data. The butterfat test for each plant was se- 
cured from Commission records for each plant. The in-plant proces- 
Sing losses and returns were secured from the records of the indivi- 
dual plants studied. The amount of additives and other ingredients, 
and the prices paid for such items were secured from company records. 


Methods for Determining Transportation and Distribution Costs 


Expenses Chargeable to this function included all personnel, 
trucks, branch facilities, distribution Supervision, sales manage= 
ment, and a portion of general and administrative. . 


In accordance with the Commission's instructions, expenses 
associated with the function of transportation from Plant to dis- 
tribution branch were separated from those associated with distri- 
bution from plant or branch to the retailer, A further segregation 
was made within the distribution function between expenses associated 


with wholesale delivery, retail delivery and any other types of -route 
systems. 


Expenses incurred in transporting filled cases of merchandise 
from plant to distribution points were dividea by the number of 
cases so transported. The unit case cost was factored by the pro- 


portion of merchandise which is actually handlca this way in North 
Caroiina. 
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The total expenditure for operating wholesale routes was 
divided by the number of route days in the calendar period to 
determine a “cost per route day” and further divided by the 
amount of time spent away from the plant to determine a “cost 
per route minute”. The basic cost accounting principle in analy- 
zing wholesale route costs is that they can be determined for 
various classes of service and delivery volume based upon the 
amount of time necessary to perform the delivery service. There- 
fore, using the cost/route minute, as just described, and a set of 
delivery time standards for the wholesale delivery function, we 
determined the cost to deliver a case of merchandise to a store 
under various conditions of volume and service. There is no dis- 
tinction in the time (or cost) to handle a case of merchandise, 
among the various products and packages. Therefore, the unit 
case cost was divided by the number of containers:in a case to 
determine the unit delivery cost of a particular package size. 
Where outside contract distributors delivered milk to retail stores, 


the contract price for this arrangement was used as a base for de~ 
termining Gelivery cost. ‘s 


Methods for Determining In-store Handling Costs 


The method for selecting a sample of stores for study was 
previously explained. These stores were contacted by letter/. 
telephone to inform them of the visit of a consultant and to 
arrange for the availability of accounting records and other 
necessary information. A set of schedules was prepared for the 
purpose of accumulating information from store records, to be used 
subsequently in the calculation of unit product cost. 


In addition, Case and Company consultants had available to 
them store costs and related data which had been abstracted from 
previous studies done for other state milk commissions and for 
individual store managements. The cost accounting principle in- 
volved in this analysis was to associate expenses with the functions 
related to the handling of milk by direct identification and measure- 
ment, to the maximum extent practicable. This involved a breakdown 
of labor expenses for the store clerks and for the checkout clerks 
to determine the proportion of the amount of time spent in the hand- 
ling of fluid milk products. Similarly, floor and space measurements, 
depreciation values, and other expenses which could be directly as-~ 
sociated with the storing, merchandising, handling and checkout of 
milk products were identified and measured. General expenses such 
.as general overhead, store manager, corporate allocations, etc. were 
allocated to milk products on logical and accepted bases, 
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TELEPHONE : oe 135) WASHINGTON BOULEVARD 
09) 380-1500 March 29, 1974 STAMFORD, CONNECTICUT O6bC2 


Honorable Marshall B. Williams, Chairman: 
Dairy Industry Study Committee 

South Carolina Legislature 

State Capitol 

Columbia, Sovth Carolina 29201 


Dear Senator Williams: 


Enclosed is our report on the cost of producing, processing, 
_ distributing and selling regulated milk products in South 
Carolina in fulfillment of our project with the Committee. 
It is based on studies of representative dairy farmers, pro- 
cessors/distributors and retailers in the state. 


The report includes four major sections: scope of study, 
findings (including data tabulations), a description of the 
procedures followed in undertaking the project; and a separate 
financial survey of all processors/distributors. As you know, 
the detailed analysis of the cost of producing milk at the farm 
was undertaken by Clemson University, with our participation in 
the design of the study. The results of that study are embodied 
in the Findings section, and the complete Clemson University re- 
port is included as an appendix. 


We wish to thank you and other members of the Committee for 
their interest throughout this project, and to thank farmers, 
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Honorable Marshall B. Williams March 29, 1°74 


individual firms, 


Respectfully submitted; 
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Havemeyer, CMC 
Vice President 
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SCOPE OF STUDY 


The scope of this study as defined by tha Dairy Industry 
Study Comm‘'ttee covers all aspects of the flow of milk from the 


cow to the consumer. In summary, it includes the following com- 
ponents: _ 


The cost of producing milk at the dairy farm. 


The cost of processing milk products in dairy plants. 


The cost of distributing milk products to retail 
stores, 


d. The cost of selling milk products by retail stores. 


These four: were components of an integrated study. As a 
separate, but associated study, the Committee also asked for an 
Overall financial survey of the processing.’distributing secment 
of the industry. The following paragraphs will describe these 
components in more detail. 2,8 


Farm Costs. The consultants were. directed to start at the 
farm, and to study a representative sample of viry farms in South 
Carolina to determine the actual cost of prudncin;y a hundredweight 
of raw milk. The study was to include all elemente of land, labor, 
cattle, equipment, feed and supplies, etc., at the tarming operation, 

Processing Costs. The consultants were Airected to determine 
fhe cost of materials and ingredients and of the processing func- 
tion for all sizes and types of contzainers commonly offered for 
sale, of whole milk, low fat milk, flavored milk, flavored low 
fat milk, buttermilk and skim milk. 


Distribution Costs. The consultants were directed to determine 
the cost of delivering those products to retail outlets within the - 
range of the volume delivered, and based upon: 


l. Delivery to the retail outlets' cooler storage. 


2. Full service delivery i.e., servicing display cases, 
' eall backs, ete. 


. 
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Store Costs. The consulta 

“unit cost of retailj 

mentioned above, whic 

Bale in Supermarkets an 


the calendar year 1972 
‘censed distributors op 
Case and Company volun 
this Survey for the fi 


All aspects of the distributing and retailing of 
milk products (b and of the financial survey, 
were undertaken - CF fase and 


Company. 
by the faculty of the Department of 


gy and the Department o 
The 


reported in the ~ecor 


butors and 
retailers. i i 


-ty nor Case ang Company dic- 
Cl .6f efficiency, utilization of 
On the whole, data for the 
i However, to make 


therefore, was 
ific techniques 
stional ¢ 


ated with the dairy i To ass 
method of analysis, for a Particul 
location, : 


With the exception of the £ 
the noxt section, the costs 
allowance for Profit or for 
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Table 1 shows the cost per hundredweight (CWT), including 
a return-on~investment, for each of three herd sizes and for all 
the sample farms that were selected for the study. The complete 
report of Clemson University is included a: an eppendix in this 
document, 


Inasmuch as the butterfat content of milk produced on South’ 
‘Carolina dairy farms excecds the standards established for pack- 
aged homogenized fluid milk products in the state, it is necessary 
to make an adjustment for the excess butterfat to wut the raw milk 
and packaged homogenized milk on a more comparahle basis. The 
South Carolina Dairy Commission oe used a value of 7¢ for every 
one-tenth percent of butterfat, ! 


However, even the extensive data in this report will not 
easily explain the apparent difference between the cost of raw 
milk produced at the farm and the price naid farmers by processors. 
Three principal reasons are behind this apparent difference: 


a. The farm costs reported by Cleniseon ‘niversity represent 
the entire year 1973, while the price paid by processors 
is the latest announced price for Class I milk by the 
Dairy Commission. Seasonality differences made year- 
round farm costs NECeSSarny . |) iat hes other hand, the 
latest Class I price paid by processors was used sc 
that the cumulative cost at the check-out counter at 
the store would represent current conditions of the 
packaged product that the consumer Luys. 


Differerce in butterfat content bitvween raw milk at the 
faim and of the homogenized fluid milk products packaged 
by dairy processors. 


The difference in “utilization” for the two representa- 
tive groups of processors and farms selected for the 
study. 


Table 2 lists three elements of cost in each product and 
package specified in the study, up to the potut where that package 
is ready for delivery to a store or for pick-up at the dock of a 
processing plant or branch. These components are; 


(1) For example, if packaged homogenized ini is at 3.53%, then 
3.83%-3.53% = 0.3%; three~tenths pereent. at 7¢/10th = 21¢, 
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Weighted Avera je Cost, of Milk Pre tet ion 
Per Hundredweight by Size of Herd and vost Jtem 
for Calendar Year },973 


. : et ee ee Se ee eer - —— te oe © oe ae a aaperenenncteneencnmeseetinn 
Size of Herd 


— 


Variable Cost “Sma}l"* "Medium" * “Large” 4 “All Herds” 
Cee geenenenremnee ee ee ee ee ee 


Labor & Mgt. <2) ($1.38 
Feed ° 5. 56 
Milk Hauling ah 5 35 
Dues & Fees 4 -02 
Vet. & Medicine -16 
Breeding Fees -08 
Supplies -2) 
D. H. I. A. Fees wie | -05 
Utilities 3 iene 
Insurance etd 
Repairs stig oe 
Taxes - Bs ys . -02 
Fuel & Oil i -05 
Miscellaneous af 03 
‘Total Variable Cost ae: Pes 5 2 Hea 


Fixed Cost Koha a ; 
Machinery Depreciation § 29 S «6 
Building Depreciation lS } «2a 
Investment Cost (Herd) - Ge -70 
Investment Cost (Mach. ) eke ie -09 
Investment Cost (Bldg.) -l6 tr Se aa -18 
Total Fixe. Cost et. See pe 1.36 
Fixed & Variable Cost 2 a 10.14 10.05 
Adjustment** (-.78) (-1.93) (-.86) 


En 2S AON Me Ae Picseaneeeummarmsgme 
Net After Adjustment $10.60 


* As defined by Clemson: small - less than 100 cows; medium - 


100 to 199 cows; large - 200 cows or more 
** Income from sale of cull cows, bull calves, ete. 
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b. Container, ingredients and processing 


@. Transportation to branch or sub-distributor. 

For items a. and b. above, the weighting factor used to cal- 
culate the weighted average cost was the volume processed in each 
Plant. For itemc. above, the weighting factor tas the volume 
transported via tractor trailer truck to a branch or sub-distributor. 

Owever, only approximately 70% of the fluid milk products processed 
by the plantsin the study sample are transported to branches or sub- 
distributors. Accordingly, the column,which is the accumulated cost 
of milk products ready for local delivery to stores, includes the 
weighted transportation-to-branch cost: that has been factored by 
this incidence of transport, 


Those familiar with the dairy industry know that the 
that dairy processors pay to dairy farmers for raw milk 
blished by the South Carolina Dair Commission, 
not the same as the cost detern} 
function, as shown in Table V1 the p 
dairy processors to farmers is estallishe by the Commission; 
the range in raw product cos : 
from differences in price: 
range is due to dif 
control on standardization exercise by dairy plant management; due 
to in-plant losses resulti: ‘rom spillage and overfill; and due to 
route returns whi ] 


For a few products and package sizes, figures are deliberately 
disguised to prevent anyone f with the industry from deducing 
the cost of an individual com ny Case and Company has always been 
diligent in protecting the 
members who are selected 


fo Yr st 1d and whe 
complete access to account 


ing 


For cach product and package size, costs have been listed as 
found in the representative Sample of plants. However, the minimam 
raw product cost in a particular plant does nat necessarily occur 
in combination with the minimum container, ingredient and processin 
cost. The same point also applies te the maxima data. The weighted 
average costs shown in the colunr, entitled “Dock Cost, Including Raw 
Product", do represent total costs to that point actually incurred 
by the plants in the sample, Similarly, data in the column entitled 
“Accumulated Cost to Wholesale Delivery Point" also represent costs 
actually incurred by plants in the sample, 

The incidence of an individual plant being either the highest 
or the lowest cost operator for more than one product and package 


* CASE Awe COmMPanmy 
inc. 


RAW PRODUCT CONTAINER, INGREDIENTS 
220577 CONTAINER COST & PROCES ING CEST 
Premium 4% Milk Paper 4 Gallon $.4935 


Homogenize¢ Plastic Galion -9490 
Milk, 3.5% Plastic }; Galion 4737 
Paper 4 Gallon 04766 
Paper Quart o *66 
Paper Pint e185 
Paper 10 Ounce 20739 
Paper 4 Pint 0592 


Low Fat Milk 29% Paper 4k Gallon 24255 
1% Paper 4 Gallon 3974 
Papers: Quart -1986 


Buttermilk Paper & Gallon «3804 
Paper Quart 1903 
Paper Pint -0953 
Paper 4 Pint ©0475 


Fortified Paper k Gallon 3833 
Skim Milk Paper Quart 1917 ; 
Paper k Pint 20479 © 


Chocolate Lo Plastic k Galion 4091 
Fat Milk * Paper 4 Gallon 4201 
Paper Quart «2082 
Paper Pint 1026 
Paper 10 ounce «0640 
Paper 4 Pint 20513 


Paper Quart: 3606 
Paper Pint e1612 


@. 


SUMMARY oF COSTS INCURRED IN PROCESSING 


SELECTED FLUID MILX PRODUCTS IN SOUTH CAROLINA 


DOCK T, TRANSPORT To . ACCUMULATED cos: 
CONTAINER, INGREDIENTS INCLUDING BRANCHES / . TO WiOLESAaLe 


£& PROCESSING ccosT RE OP! oorep SUS-DIs7r, DELIVe>y ForIve 
ma EENG COST Soe. PLS DUCT ———aoswateme = a RELIVEDY Porter 


$.5672 $.0123 : $.59757 


1.0969 20277 1.1161 
-5697 C123 5782 
5419 20123 5504 
02704 ©9069 +2752 
1418 : 0039 21445 
»C936 20035 20962 
0761 - + «8023 ‘ 20777 


- 5216 +0123 65301 
+5051 0123 _.2 5136 
» 2564 0069 ~2612 


+4699 20123 : 04784 
+2385 20069 : . «2432 
21319 -0039 ; * .1346 
-0678 -0023 +0694 


24732 +0123 4816 
22402 0069 1. dase * 
20749 20023 - ONES 


5738 - 0123 5823 
5540 0123 5625 
2769 outs +2817 
01442) 0039 1469 
0956 0035 20989 
20775 0023 +0791 


24044 -0069 24092 
«2028 20039. ‘i yo 02044 
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size was small. Many reasons can account fur this fact, among which 
are the relative volumes procersicd of cach item, the particular com- 
bination of equipyent and layout, manning, degree of control on 
spillaye an:} overfill, etc. It was not the purpose of this project 
to analyze reasons for high/low cost or to comment on an individual - 
plant's efficiency. 


: The set of tables in Table 3 shows the cost of delivering a 
unit of product under various combinations of factors affecting 

it. As explained later, the common base for measuring distribution 
costs is delivery time. The principle for calculation is relatively 
simple. That is, the cost of operating the route system per minute 
of time is determined, and when this is multiplied by the number of 
minutes required to serve a store under different conditions of 
volume and service, the cost of distributing milk on the wholesale 
. delivery routes can be determined. This procedure, wich is ex- 
plained in more detail in a subsequent section was followed *¢ 
determine, first, the cost of delivering a case of merchandis. 
Once this 1 us been established, the cost of delivering, say, a 
gallon container of milk is the cost per case divided by the numse1 
of gallon containers in that case {i.e., four), Similarly, the “ 
cost per case, divided by the number of containers in a case of 
‘@ach type of package results in the delivery cost for different 
size packages. 


The distribution cost per unit of product is inversely affected 
by the quantity of merchandise per delivery, the reason being that 
certain aspects of delivery cost (e.g. driving to the customer's 
location, getting into and out of the truck) are unaffected by the 
quantity delivered. Accordingly, the time to perform such functions 
‘{g the same regardless of the quantity delivered, and the cost to 
deliver a unit container is the result of dividing the cost of such 
functions by the quantity delivered, such that the cost per unit 
declines as volume increases. 


Delivery cost is also affected by the distributor's efficiency 
and management of his route system and, furthermore, by the service 
requested by his customers or judged necessary by the distributor 
to be competitive in the market place. As a result, unit distribu- 
tion costs can vary widely. Table 3 shows the variations in costs 
that occurred for the conditions which are significant in South 
Carolina. ' 


fhe cost of serving stores is displayed for the most prevalent 
type of service, but not for all possible types and combinations of 
gervice. This cost has been displayed for high volume dcliveries, 
low volume deliveries, and an approximate average size dclivery, as 
found in this sample of operations studicd, for each type of service, 


CASE AKG COMPant 


TABLE 3A 
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EFFEC? OF VOLUNE AND Type OF SERVICE ° 
' ON COST OF WHOLESALE MILK DELIVERY - 


PER CASE DELIVERED 


ne 


IN SOUTH CAROLINA, 1973 


NUMBER SUPERMARKET NE IGHBO RHOOD 
OF CASES . FULL SERVICE STORE - 
PER DELIVERY ; : FULL SERVICE 


TBE : 
LOW AVERAGE: 


2.50 
6.25 


OVERALL Wp, AVERAGE: 


3.60 
12.27 
HIGHEST AVERAGE: 


6.25 
16.88 
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EFFECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WHOLESALE MILK DELIVERY 


PER PLASTIC GALLON 
IN SOUTH CAROLINA, 1973 


NUMBER : SUPERMARKET 


OF CASES FULL SERVICE 
PER DELIVERY 


LOW AVERAGE: 


OVERALL WTD, AVERAGE: 


3.60 
12.27 


HIGHEST AVERAGE: 


6.25 
16.88 


CAS AND COMPANY 


TABLE 3 B 


NE IGHBO RHOOD 
STORE ; 
FULL SERVICE 


TABLE 3¢ 
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EFFECT OF VOLUMI? AND TYPE OF SERVICE ° 
ON COST OF WHOLESALE MILK DELIVERY 


PER PLASTIC OR PAPER NALF-GALLON 
a nad 
IN SOUTH CAROLINA, 1973 


NUMBER ) SUPERMARKET NE1GHEO RHOOD 
OF CASES FULL SERVICE STORE 
PER DELIVERY : 


‘ FULL SERVICE 
LOW AVERAGE: 


2.50 
6.25 


-OVERALL WTD. AVERAGE: 
3.60 


12.27 


.' HIGHEST AVERAGE: 


6.25 
16.88 
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EFFECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WHOLESALE MILK DELIVERY _ 


PER QUART, PAPER 
IN SOUTH CAROLINA, 1973 


NUMBER SUPERMARKET NEIGHBORHOOD 
OF CASES sal FULL SERVICE STORE e 
| PER DELIVERY FULL SERVICE 


_ LOW AVERAGE: - 


2.50 
6.25 


OVERALL WTD. AVERAGE: 


3.60 
12.27 


HIGHEST AVERAGE: 


6.25 
16.88 


CASE AN COMPANY 


TABLE 31; 
87 1. 


EFFECT OF VOJ.UME AND TYPE OF SERVICE ‘ 
ON COST GF WNOLESALE MILK DELIVERY 


PER PINT, PAPER 
ee nesnteceeneetomnthgeenntreee eae ae, 
IN SOUTII CAROLINA, 1973 


NUMBER , | SUPERMARKET NEIGHBORHOOD 
OF CASES : | FULL SERVICE STORE ; 
PER DELIVERY : . ° FULL SERVICE 

A neers e Ee nett 


7 


LOW AVERAGE: 


2.50 
6.25 


OVERALL WTD, AVERAGE: 


3.60 
12.27 


HIGHEST AVERAGE: 


6.25 
16.88 
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EFFECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WHOLESALG MILA DELIVERY 


PER 10 OUNCE CONTAINER, PAPER 
IN SOUTH CAROLINA, 1973 


NUMBER SUPERMARKET 


OF CASES : FULL SERVICE 
PER DELIVERY 


LOW AVERAGE: 


2.50 
6.25 


OVERALL WTD. AVERAGE: 


3.60 
12.27 


HIGHEST AVERAGE: 


6.25 
16.88 


CASE AND COMPROEY 
teete. 


TABLE 31 


NEIGHBORHOOD 
STORE 
FULL SERVICE 


EFFECT OF VOLUME AND TYPE OF SERVICE 
ON COST OF WHOLESALE MILK DELIVERY 
PER HALF PINr, PAPER 
IN SOUTH CAROLINA, 1973 


NUMBER SUPERMARKET 
OF CASES a FULL SERVICE 


PER DELIVERY 
NERY ee 


LOW AVERAGE: 

2.50 

6.25 
OVERALL WTD, AVERAGE: 


3.60 


HIGHEST AVERAGE: 


6.25 
16.88 


TABLD 3G 


NE IGHEORHOOD 
STORE. 

FULL SERVICE 

a . 
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While there are exceptions to the generalization, the incidence 
of a second delivery on the same day by the route driver, and the 
incidence of "pull-up" service was relatively low. Therefore, the 
delivery cost displayed under each type of store represents an aver- 
age cost. That is, it includes the cost of all call backs, all 
additional pull-up service, whether performed by the regular route 
driver or by other employees of the dairy distributor. Gf course, 

a store regularly requiring a call back or pull-up service would 
cause an above-average delivery cost, while a store never requiring 
additional services would cause a below-average delivery cost. 


As can be seen, the cost of delivering dairy products to 
stores, therefore, is affected by the volume delivered per delivery 
and by the type of service required by the store owner/manager. 

As indicated, so-called "full service" where the route driver Je- 
livers cases of milk to the display case and then places indiv’..-1 
packages in the display case is a more costly delivery than onc 
where the so-called "drop" service is satisfactory. The latter 
generally entails delivering cases of merchandise to a point just 
inside the store and “dropping” them at that spot. 


The cost of handling, merchandising and checking out of dairy 
products in stores is shown in Table 4. In general, it will be 
noted that there is a correlation between the in-store cost of 
handling dairy products and the type of service rendered to that 
store by the dairy distributor. That is, a store receiving "full 
service” is more likely to incur lower in-store costs. However, 
even these comments must be tempered by conditions at indivicual 
stores. That is, store design, use of available personnel, Cairy 
product sales per unit of space assigned to that product li:ie, and 
other factors, will affect the in-store cost. Accordingly, it is 
suggested that those using this report for various snalyace for 
subsequent policy decisions, may find it mere useful to consider 
an overall average cost fox stores rather than go through the re- 
fined analysis of policies related to type of service asked for by 
those stores and rendered by distributors. However, if these dis- 
tinctions in cost that are influenced by type of service rendered 
and the character of the store, are important to those using this 
report, the data are there for their consideration. 


Case and Company attempted to be helpful in indicating the 
costs associated with a commonly observed volume per delivery, but 
this is not intended to imply which factors should have the most in- 

fluence in the Committee's deliberations. 


CASE AND COMPANY 


soem 


.N~STORE MARKETING COSTS FOR! 
,  ‘J3ID MILK PRODUCTS IN SOUTH 
YEAR ~ 1973 (1) 


4 
Pl.stic Plastic é 
Gallons 1/2 Gallons" «Large 


CLASS OF STORE “tomo. Milk Homo, Milk 


All Supermarkets 
Por “Full Service“ Delivery 
with or without price marking 
Minimun 
Average 
Maximum 


Large Supermarkets 
Por *Full Service” Delivery 
with or without price marking 


. Small Supermarkets 
For "Full Service” Delivery 
with or without price marking 


Neighborhood Stores; 
Minimum 
Average 
Maximum 


(1) All costs expressed in dollars per package 
(2) Large volume items - usually homogenized milk 
Low volume items ~ usually low fat milk, skim milk, buttermilk 
low fat chocolate milk, half «& half 
: whipping cream 
(D) Detail suppressed to avoid disclosure of costs of individual zs 


N-STORE MARKETING COSTS FOR SELECTED 
“" JID MILK PRODUCTS IN SOUTH CAROLINA 
YEAR = 1973 (1) 


« 


4 
Plustic Plastic (2)_ Paper & Galion (2) Paper arts 2 


Gallons 1/2 Gallon Yarge Volume Low Volume Large Volume Low Voluse 
“lomo, Milk Homo, Milk __iItems Items Items Ite=s 


BOllars per package 
lly homogenized milk 
ly low fat milk, skim milk, buttermilk 
low fat chocolate milk, half & hac ind 
whipping cream 
id disclosure of costs of individual respondent 


b OTqQeL 
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Cost Combinations 


; The reader is asked to observe all cautions and notations in: 
this report carefully. Dairy industry economics are complex, des- 
pite what may appear to the uninitiated as a relatively simodle 
Product. At the farm, most inputs (land, labor, etc.) and their 
associated costs are utilized jointly to produce a homogeneous 

raw product. However, in the processing function, the product 

is differentiated (i.e., homogenized milk, low fat milk, etc. and 
different package sizes), and it is necessary to use a combination 
of statistical, industrial engineering, and cost accounting tech- 
nigues to distinguish the costs among those itéms. When we get to 
the distribution function, there is once again a joint pooling of 
costs. That is, it would be invalid to associate specific elements 
of the distribution cost with, say, a quart of homonenized milk 
versus the half-gallon of low fat milk. Finally, in the retailing 
function, there is a combination Of joint costs and of cost: “'“h 
are specific to certain products and package sizes, ~ : 


Accordingly, while the results are reported in the four prin- 
cipal segments, (i.e., farm production, processing, distribution and 
retailing), as requested by the Committee, care is needed when reed- 
ing meaning into their combinations. It was felt by Case and Company 
that the reporting of weighted averages in the tables would reduce 
errors of interpretation by those who are not intimate with dairy 
industry economics. ; 


Furthermore, by virtue of selecting a sample of. plants, distri- 
bution systems and stores for detailed analysis, Case and Company 
probably did not study nor observe the most extreme conditions of 
cost and service in the state. However, in our judgment, the costs 
in this report are representative of operations and conditions that 
will be found in the entire flow of milk from the farm to the check- 
out counter of the store, 


Financial Survey 


The results of the financial survey of milk and ice cream plants 


for fiscal year: 1972 and the first six months of 1973, are displayed 
on Table 5, 


As indicated by the sample questionnaire form enclosed, infor- 
mation_was requested for net sales, cost of sales, gross profit on 
sales, delivery and selling expenses, administrative and general 
expenses, Operating expense, net vrofit on Operations before income 
taxcs, and return on assets. Further, the information stated above 
was requested separately for th:-ce categories of dairy products. 


CARE ANOS COmMPany 
onc. 
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The fact that this was the first such. comprehensive ‘survey in South 
Carolina probably caused some confusion in the distinction among . 
product groups, or distributors records were not sufficiently de-— 
tailed to provide information in such categories. Unfortunately, 
the inconsistency in reporting data separately for the three cate- 
gories made it necessary to combine information for the “regulated” 
and "non-regulated" groups. ; 


To determine if there was any corrlation between profit per~ 
formance and size of company, the returns were also classified by. 
companies whose sales exceeded $5 million dollars in 1972 ani those 
Whose sales were below that amount. Inasmuch as Case and Company 
has always tried to maintain the shield of confidentiality over 
information which dairies voluntarily provide in such studies, it 
- was decided not to have a further breakdown of size categories. 


The financial data in this survey represents over 95% of t'1 
total milk processed within South Carolina. Although data was _ 
received from every distributor, it was felt that the Committee's 
objective was served in this high a representation. 


- 
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FINANCI.Z SURVEY, SOUTH CAROLINA DAIRY 
10° .L OF ALL PLANTS REPORTING BASED 
14 PLANTS 


‘ 


¢ L YEAR = 1972 


TOTAL MILK ICE CREAM 
TEM 


Total Sales $90,826,493 $76,558,352 $14,268,141 


ALLA LLL ALLA LLL LL ON 


Total Cost 
of Sales 66,806,672 56,837,838 9,968,834 


Gross Profit 
on Sales 24,019,821 19,729,514 4,299,397 


LCCC LL CCE CLL! 


Delivery & 
Sellirg Expense 16,990,549 ' 14,068,473 2,922,076 


Administration & 
General Expense 3,551,752 x 3,061,721 470,031 


I 
Operating Expense 20,542,301 22.6 17, 490seo" 3,392,107 


ee eee LLL OLD ALOE 


Operating Profit ( 
Before Income Taxes 3,477,529 2,376320 907,200 


Income Tax And 
Extraordinar ems ‘i 2 B22 S96 


Net Profit After Tax. 1,654,922 


Total Assets* 19,889,347 


Percentage of Profits 
After Tax to Assets 8.3% 


*One small respondent was unable to provide asset 
data. Therefore, results slightly distorted. 


FINANCIZAR SURVEY, SOUTH CAROLINA DAIRY DISTRIBUTORS 
10°°°.L OF ALL PLANTS REPORTING BASED ON 
' 14 PLANTS 


J 
& YEAR ~ 1972 PIRST 6 MONTHS = 1973 


MILK ICE CREAM TOTAL MILK 
[ ns Keone Exenelernnan Seennmenmonmee™ SONNE 


$76,558,352 $14,268,141 $48,730,555 1100% $40,961,312 $7, 769,: 
56,837,838 9,968,834 36,404,271 31,003,314 4080s" 
19,720,514 4,299,397 12,326,284 9,957,998 2,.268,; 
14,068,473 2,922,076 8,680,977 7,177,826 +,593,. 


eeenetcnne Sane memnnemem eeermatememms nies 


3,061,721 470,031 1,819,413 pe 250,! 


17,150,194 3,492,107 10,500,390 8,736,657 3,762, 


sce siiaaitateaniinttttttt tt CC CCC OC ll CDQ DD DL DQ Cl AC TC Ont 


2,570320 907,200 1,825,894 1,221,341 


944,090 *« 


881,804 


20,363,181 


4.3% 
ETL IL ET LTTE ETN LO ENTE CC CD 


“*rApproximate 


. 


PINANCZAL SURVEY, SOUTH CAROLIVA DAIRY 
* LG REPORTING PLANTS BASED ON 7 
A<?ORTING SALES OF $5,000,000 OR 


PISCAL YEAR 1972 
TOTAL MILK ICE CREAM 


> ) % $ 


Total Sales $16,446,549 ~ $11,437,165 $5,009,383 
LLL NL TTT NttteteatettaciatttN., 


Total Cost 
of Sales 12,147,192 8,652,120 3,495,072 


Gross Profit ‘ 
on Sales 4,299,356 2,785,045 1,514,311 


mM 
O)delivery & 
LoOSelling Expense 3,197,660 2,206,287 991,373 


Administration & 
General Expense 778,472 572,074 203,097 


Operating Expense 3,972,831 2,778,361 1,194,470 


Operating Profit 
Before Income Taxes 326,525 319,841 


PINANCZAL SURVEY, SOUTH CAROLINA DAIRY DISTRIBUTORS 
* & REPORTING PLANTS BASED ON 7 PLANTS 
*“s2ORTING SALES OF $5,000,000 OR UNDER 


PIRST 6 MONTHS ~ 1973 
TOTAL MILK 


PISCAL YEAR 1972 
MILK. ICE CREAM 


$ $_- $ $ 


ICE CREA: 


$6,084,456 $2,727,0 § 


$8,811,477 100% 


DO% $11,437,165 $5,009,383 


' 8,652,120 


. 2,785,045 


3,495,072 


1,514,311 


6,511,737 


2,299,740 


1,621,941 


4,651,950 
1,432,506 


1,130,190 


2,206,287 991,373 


572,074 | 203,097 437,734 312,632 


2,778,361 1,194,470 2,059,675 1,442,822 


319,841 240,065 (10, 316) 250,3€ 


FINANCIAL SURVEY, SOUTH CAROLINA DAIRY 
LL REPORTING PLANTS BASED ON 7 & 
REPORTING SALES OF LESS THAN $5 


FISCAL YEAR 1972 


TOTAL MILK ICE CREAM 
ITEM Te ip 
Total Sales $74,379,945 100% $65,181,187 $9,258,758 — 


eC 


Total Cost 4 \ 
of Sales 54,659,480 . 48,185,718 6,473,762 


Re ener ee ieee aero eomrem eminent 


Gross Profit - a ae 
on Sales 19,720,465 16,935,469 2,784,996 


Delivery & : 
Selling Expense - 13,792,889 11,862,186 1,930,703 


Administration & 
General Expense 2,776,581 2,509,647 * 266,934 


Operating Expense 16,569,470 14,371,833 2,197,637 


Operating Profit 7 
Before Income Taxes 3,150,995 2,563,636 587,359 


PINANCIAL SURVEY, SOUTH CAROLINA DAIRY DISTALBUTORS 


.,LL REPORTING PLANTS BASED ON 7 PLANTS 
REPORTING SALES OF LESS THAN $5,000,000 


FISCAL YEAR 1972 


MILK ICE CREAM 


% a ‘ $ 


$65,181,187 


m 100% ' $9,258,758 


48,185,718 


6,473,762 


16,935,469 2,784,996 


$39,919,078 


29,892,534 


10,026,544 


t 


PIRST 6 MONTHS ~ 1973 


TOTAL 
x $ 


100%. $34,876,856 


26,352,364 


8,525,492 


$5,042 ~ 


30 


ene vaspeeneeurenretinnaoatanenanat nett tee ECE AO LL LL TELE 


1,930,703 


11,862,186 


2,509,647 266, 934 


7,059,036 


1,381,679 


6,047,636 


1,246,199 


1,011, 


135, 


nee RL CLC RA CC LR 


14,371,833 2,197,637 


2,563,636 587,359 


8,440,715 


1,585,829 


7,293,835 


1,231,657 


1,146, 


rrr 


PROCENURES 


reports on Projects of a 
by Case and Company in 


S, and for 
The techniques are 
y for this Project. Minor 
Previously used were incor- 


all other information 


access to any work Papers or other 
ual company records, All work 
en kept in the company's offices 
as just described. We are confident that. 
release of confidential information. 


Procedure for Determinin Farm Costs 


analytical methods 
Clemson University's 
appendix. 


Cast ano COmrany 
eg. 
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Selection of a Representative Sample of Plants 


Information was secured from Commission files for every 
‘licensed dairy plant in the state, showing name, location, and 
pounds of milk reported. The amount of each plant's — going 
to wholesale channels was estimated, * 


The county location of each plant was identified and the 
population of each county was tabulated. The counties were 
grouped as to their marketing zone, and from that point on, 
identification and selection of plants was with respect to zone 
location. Within each zone the plants were further greuped by 
type of ownership; i.e., national/reygional companies, vertically 
integrated companies, and independent dairies. Further, withk::. 
each zone, and within each ownership class, plants were listed 1. 
descending order of plant processing volume. 

A "sampling interval" was determined for a sample of six 
plants. Using this interval and a table of random numbers to 
select a starting point, six plants were selected. 


Through this procedure, there was an equal opportunity for 
representation of milk processed in South Carolina for the factors 
of plant size, location, and ownership class. 


A sample of stores was also selected for detailed study, al- 
though Case and Company had previously made cost analyses of the 
in-store handling costs for fluid milk products, and has a sub- 
stantial file of related information, However, a sample of South 


Carolina stores was studied to reflect any conditions that might 
be unique to the state. 


Reference was made to the U. S. Census of Business, with 
specific attention to food stores and grocery stores in South 
Carolina. Number of establishments, sales dollars, and payroll 
dollars were listed for supemmarket and non-supermarket groups. 
We further classified them by location. Using a sampling pro; 
cedure based on the same principles as that described for plant 


a 


In this report, “wholesale” means delivery to retail stores and 
“retail" means home delivery. : 


Cate any ¢Omrany 
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selection, a representative sample of stores was selected, As 
‘Gescribed in a later sectionof this report, expense information, 
Personal visits, Physical measurements, etc. were used to deter- 
mine in-store handling costs, 


Methods for Detemninir 
EES 


However, 
functions precedi Processing 
fox vis. 
tribution or is available at a 
Pick-up. Al) expenses between, and including, these functior:: 
were included in Plant Processing costs. 


the time schedule for the Project, the 
manager of each selected plant was contacted to inform him of 


the selection ana to re-uest his cooperation in completing this 
study, 


Accordingly, a set of schedule form 
by Case and Company and forwaréea to each 1 
him about the specific infor 
Provide advance time to asse 
Sultant's arrival. In some cases, w 
What was needed, some data Was poste sultant arrived, 
Where this occurred, the consult a and source 
documents to ascertain accuracy, S and Supportability, 
To reiterate, Case anda Company did not evaluate the Plant's 
efficiency or comment as to what its expenditures shoulda be. All 
red were included in the data that was eventually 
and all expenses associated with 
‘rom the costs of fluid milk 


Stood 


Prodicts, 


CASE Ano COMPrany 
tec. 


Ali plant expenses were summarized into the following major 
groups; 


General and Administration 
Selling 
Processing 

e Raw Prod@uct Costs 

9 Container ana Ingredients 


Chart of accounts, ledgers, 
Supporting records were 
categories, j : ification of 
expenses, i 2 i they were d! scn--ag 
th them, 


he plant 
Centers designated 


receiving 
Pasteurizing ana separation 
container and case washing 
Plastic container manufacturing 
fill and case milk packages 
bulk wash ana £i223 

process and fill other products 
milk cold room ang load out 
general plant 

Occupancy 

water, steam, Power and refrigeration 
garage 

general and administration 


The Operating expenses within the plant were charged to the 
cost centers and to individual Products ana packages on an appro- 
priate base, For this Purpose, process schedules, manning tables, 


estimates, equipment Output, work assignments, and production data 
were used, 


SAGE Ants COmPany 
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For those dairy Plants manufacturing blow-molded Plastic 
containers, the same procedure was used for determing the in- 
plant manufacturing cost, Invoice prices and scrap records were 
used to determine the material content. 


Although we did not pass judgment on the level of efficiency 
or level of company expenditures, we retlected recent Prices anda 
rates in order to Present, as nearly as possible, the effect of 
inflation during 1973. More specifically, where a series of pur- 
chases for an item showed a trend in conformance with general price 
trends in the industry, the Price in éffect during the latter part 
of 1973 was used. Where labor rates were increuse |! «ing the year, 
we used the higher rate as if it has been an: effect Loc tu B97 
year. In short, we lived within the spirit of intent to u. 
expenditures, but we also reflected rates or purchase prices 
we knew to be more realistic and current: 


were obtained from severa sources. 
cost of Class I and Class II milk and of butterfat was developed 
from Commission data, The butterfat test for each plant was 
secured from Commission records for each Plant. The in-plant 
processing losses and returns were secured from the records of the 
individual Plants studicd. The amount of additives and other 
ingredients, and the prices paid for Such items were secured from 
company records. 


- Methods for Determining Tr; 
i metcrmining tf 


Expenses chargeable to this function ijincludea all personnel, 
trucks, branch facilities, distribution Supervision, sales manage- 
ment, and a portion of general and administrative, 


In accordance with the project Specifications, expenses 
associated with the function of trensportation from Plant to dis- 
tribution branch were separated from those associated with distri- 
bution from plant or branch to the retailer. A further segreyation 
was made within the distribution function between expenses associated 


with wholesale delivery, retail delivery ana any other types of route 
systems. : ’ 


CASK Ar Corser any 
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Expenses incurred i transporting filled cases of merchandise 
from plant to distribution points were divided by the number of 
Cases so transported. The unit case cost was factorrd by the pro- 


Portion of merchandise which is actually handled this way in South 
Carolina, : 


The total expenditure for operating wholesale routes was 
divided by the number of route days in. the calendar period to 
determine a "cost per route day" and further divided by the 
amount of time spent away from the plant to detemnine.a “cost 
per route minute". The basic cost accounting principle in analy- 
zing wholesale route costs is that they can he det: :isined for 
various classes of service and delivery volume based MEOW the 
amount of time necessary to perform the delivery servico., T+: 
fore, using the cost/route minute, as just described, anda s.. . 
delivery time Standards for the wholesale delivery function, we 
determined the cost to deliver a case of iInerchandise to a store 
under various conditions of volume and service. There is no dis- 
tinction in the time (or cost) to handle a case of merchandise, 
among the various products and packages. Therefore, the unit 
case cost was divided by the number of contwiners in &@ case to 
detexmine the unit delivery sont of a particular package size. 

Where: outside contract distributors delivered milk to retai} stores, 
the contract price for this arrangement was used as a base fur de~ 
termining delivery cost. 


Methods for Determining in-store Aid ng Costs 

The method for relerting a cumple of stores toc study was 
previously explained.  yhese stores were cont icted? Ly letter/ 
telephone to inform thea cf the visit of a consultant and tc 
arrange for the availability of accounting records and other 
necessary information. A set of sehedules was prepared for the 
purpose of accumulating infomation from store records, to be used 
subsequently in the calcul:ition of unit Product cost, 


In addition, Case and Company consultants had available to 
them store costs and related data which had heen abstracted from 
previous studies dom for other state milk commissions and for 
individual store managements. ‘The cost accounting principle in- 
volved in this analysis was to associate expenses with the functions 


CASA AND ¢ Mert aue 


related to the handlia milk by direct identificati 
ment, practicable, 


ling of fluia milk products, Similarly, 

depreciation values, and other expenses w as- 
Sociated with the storing, merchandising, handling and checkout’ of 
milk products were identified and measured. -General expenses such 
@s general Overhead, store manager, corporate allocations, etc. were 
allocated to milk Products on logical and actepted bases, 


The same basic %pproach was followed in each type of st: ---, 
but was modified as necessary to fit the conditions of a perti- 
¢-lar store, while following the Principles outlined above, 


Procedure for Conductin: Financjsal Survey 
SC UCT ING Finance: ieee VOY 


All licensed distributors Operating fluid mijk and ice cream 
Plants located in South Carolina were requested to provide financial 
information from their records anaq to attest that Such information 
was true and correct to the bert of the knowledge. of the Signator. 


The report covers two periods, nainely, a calendar (or fiscal) 
year 1972 and the first six montlis of the next calendar (or fiscal) 
year. 


A questionnaire Vos mailer to aj] of the licensed distributors, 
Which asked for infors.ation to be posted regarding net sales, cost 
of sales, gross profit on sales, delivery ana selling expenses, 
administrative anq general expenses, operating expense, net profit 
on operations before ipcoue tuxes and asscts, Data’ segregation 
Was requested for three Categorics of dairy products: 


a. Regulated Products {primarily milks, sour cream and 
dips) , 


b. Non-regulated products delivered within the milk 
delivery System (for example, cottage cheese, orange 
juice, bacon, detergents, etc.) 


CASE Ant ¢ Omer avy 
or 


¢. Ice cream and frozen desserts 


Upon receipt of returned questionnaires, information was 
checked for attention to instruction, consistency, arithmetic, 
and summary figures which appeared illogical. Any questions or 
Problems arising from this review were discussed with the re- 
Spondent to get accurate and uscful data, 


The financial data was Summarized and various percentages 
Were calculated as shown in Table 5, 


A special report. to:: 


The Dairy Study Committee, a 
Joint Legislative Conriittve 

Of the South Carolina “09isia- 
ture, Senator Marshal] Willians, 
Chairinan. 


The Department of Agriculture! Fconmnies 
and Sura) Sociclogy and the Depactinent 
Of Dairy Science Of Clemson University 


March 15, 1974 
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South Carolina Milk Prosuction Cost Study 
“8 


This study was conducted in response to a request from the "Dairy 
Study Committee,” a joint legislative committee of the South Carolina 
Legislature. The Department of Agricultural Economics and Rural Socio- 
logy and the Department of Dairy Science at Clemson University carried 
the primary responsibility. Case and Company, Inc.. a management cun- 
Sulting firm, assisted in the design and pre-testing of the prodv.*'en 
cost questionnaire, Case and Company personnel also analyzed the re- 
sults of the study. ‘ * 

The objective of the Study was to determine the average total cost 
Of milk production in South Carolina. The cost data compiled reflect 


costs under the economic conditions prevailing in 1973. 


Selection of Semple 


A preliminary questionnaire was mailed, with an explanatory letter, 
to all Grade A milk producers in South Carolina. Of the 46) question- 
naires mailed, 149 were completed ‘nd returned, 

The Preliminary questionnaire Was designed to provide information 
concerning (1) the size of herd (number of cows), (2) the adequacy of 
production cost records for the dairy Operation, and (3) the Willing- 
ness of the producer to cooperate in the study, 

From the returned questionnaires, 47 dairy herds were selected as 
candidates for individual cost analysis. For various reasons, ranging 


from the short time that one dairy selected had been in business (3 months) 


"e* See4 
to a death in the family, a cost analysis could not be completed on 
five of the herds originally selected. Cost analyses were completed 
on 42 herds. Clemson Usiversity personnel collected cost data directly 


from financial records, 


The sample was selected such that a)} herd sizes and al] geo- 


graphical areas within South Carolina were represented. The 42 herds 

were divided into 3 groups based on the number of cows in’ the herd. 

| The "Smal)" group Was coniprised of herds of 99 cows and less, tho 

"Med jum" group contained herds of 100 to 199 cows, and the "Larae’ 

group was made up of herds of 200 cows and more, Approx imately 46% sl 

of the herds in South Carolina would be Classified as "Small", 424 

as "Mecun*, and 12% as "Large". The average size of herd is 110 cows. 
There were 10 herds Studied in the "Large" group, 15 herds in the 


"Medium" group, and 17 herds in the "Snial}" group. 


Division of Cost 
eee OF COST 

For purposes of analysis, costswere divided into fixed and vari- 
able cost. Fixed cost include such items as depreciation and returns 


On investment. Variable cost include the "out-of-pocket" cost such 


as labor, feed. utilities, etc, 


Analytical Methodology 
The dairy farmer may produce. many of the inputs used in the pro- 
duction of milk. Feed is the most important item in this category, 
Thus, in the milk Production cost calculations, there were two alter- 


natives for determining the ‘cost of these inputs. (1) The cost of 


L 4 - 
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producing the input may be used or (2) the narket value of the input 
produced may be used. To maintain comparative equality, the second 
alternative was used for all farms. 

Feed producticn ind the dairy herd operation were treated as two 
separate enterprises. The feed produced on the farm was "sold" to the 
dairy at a standardized market value. - This improves the continuity of 
‘cost calculation from farm to farm and, perhaps more importantly, the 
cost determination is greatly simpli*: ed. The feed purchased was, 


of course, entered at the purchase price. 


Assumptions of Cost Allocation 


On some of the sample farms there were several enterprises in 


- 


addition to the dairy enterprise. In these cases there may have been 
overlapping uses of labor, equipment, etc. Great care was taken to 
accurately assign the Enerect prorortion of cost to the dairy enterprise. 

A particular problem arose jn regard to the eredart ibn of tho 
owner's time spent in physical labor as opposed te management resnonsi- 
bilities with the dairy herl. This problem was resolved by ectually 
dividing the cost into two ilems: labor cost and manaqenent cost. 

The herd ovner provided an estimate of the number of hours per 
year of physical labor. This lahor was assigned a value of $4 per hour. 

Doane's Aqricultursl Service has a management charge schedule based 
on a “value added" concept. The basis is the difference between the 
gross sales and the total cost of feed. A variable scale of charges is 
applied ranging from 7% to 10% of the difference. The management fee 

calculated and entered in this cost study is based on 7% of the dit hs deca 


between gross sales and total feed cost. 


Cam 
: 


| BEST COPY AVAILABLE : 
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larger hers, 
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Table I. Weighted Average Cost af Milk Production Per Hundredweight 
by Size of Herd and Cost Item for Calendar Year 1973. 


Cost Item Size of Herd 
Variable Cost 


Labor & Mgt. 

Feed 

Milk Hauling 

Dues & Fees 

Vet. & Medicine 

Breeding Fees 

Supplies 

D. H. I. A. Fees 

Utilities 

Insurance 

Repairs 

Taxes 

Fuel & Oi] : 

Miscellaneous .03 
Total Variable Cost $10.09 


Fixed Cost 


Machinery Depreciation 
Building Depreciation 
Investment Cost (Herd) 
Investment Cost (Mach.) 
Investment Cost (Bldg.) 
Total Fixed Cost 
Fixed & Variable Cost : O15. 9.50 
Adjustment** : (-1.03) (-.75) 


Total Cost $10.60 $ 9.12 ; $ 8.75 


* "Small" herds = 0-99 cows, “Medium” herds = 100-199 cows, “Large” herds 
200 or more cows. 


** See text for explanation, p. 6. 


Most of the cost items included in Table I are self explanatory, 
However , “adjustment® needs further explanation. All dairy farms have 
regular sales of cull cows and bul] caly 

Stock as well, These sales Provide income in addi 


Since the cost of raising replac 


Of milk Production, bul] Calves, Otc, «we 


subtracted from the SrOSS cost figures. This calculation js entered 


as "adjustment" in Table I. 


Summary 
The average cost of Producing 100 pounds of milk in the 42 herds 
Surveyed in this Study was $9.19. The Cost figures from Which this 


cost was derived were for the Calendar year 1973. The cost ficures 


range from $10.60/cwt. for the "Small" herds to $8.75/cwt. for the 


"Large" herds. 
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SUPPLEMENTAI., WORKSHEET FROM CASK AND COMPANY SHOWING 
SOME COST COMBINATIONS OF VARIOUS WAYS THA’ T MILK GOES 
FROM THE FARM TO CHECK-OUT COUNTER AT THE STORE 


Note: 


1. Case and Company does not imply what combinations of cost should 
be considered in policy deliberations. This illustrates how the data 
in the report can be combined. 


sf 


2. The raw milk price is based on the current Class I price of $10.60/CWT 
for 3.5% homogenized milk. 


3. Some profit figures have been used for illustrative purposes. C 


and Company does not imply what an appropriate profit margin should 
be. 


ions of cost shold 
in pol 
_ in the report can be 


This illustrates how the data 


Combined, 


é 


2. The raw milk 
for 3.5% 


Price is based on the current Class ] Price of $10, 60/CWT 
homogenized milk, 


3. Some Profit figures have been used for illustrative Purposes, (¢. 3 
and Company does not imply what an appropriate profit margin should 
be, ; , 


- 


COST COMBINATIONS 
Half+Gallon - Plast 


ALMA ALS NTS en comm 5 ©e see camel 


Supermarkets 
Hi Volume Hi Voly 


Delivery 


Low In-store 


Costs 


A A 0 TTT TT cy «Heres 


Processing 
Delivery 


Sub-Total 


see Store 


oo Price to Store 

fo?) Including Profit 

om 

tm Price to Consumer 
Including Profit 


*rice to Store 
Cost = 82% 
Profit = 8% Price 


*¢rice to Consumer 
os A 
Profit + 4% price 


* See Table 2 
,** See Table 3C 
ae See_Table 4 


> 


$ .5504 
.0492 


9996 
064 
.052 
.6516 


.030 
746 


COST COMBINATIONS 
Half+Gallon - Plastic 


Supermarkets Neighborhood ; 
Hi Volume Hi Volume ; Av. Volume Av. Voluze 
Delivery Delivery Delivery Delivery 
Low In-store Hi, In-store Low In~store Hi In-store 
Costs Costs Costs 


5504 
1309 


-6813 
092 
.059 
7403 


035 
867 


.7405 
.059 


. 8670 
0346 


COST ELEMENTS 


* Processing 
** Delivery 


Sub-Total 


* Store 


Price to Store 
including profit 


Price to Consumer 
including profit 


Stributor Profit 
Cost = 92% 
Profit = 8% price 


ore Profit 


Cost 96% 
_ Profit = 44% price 


* See Table 2 


COST COMBINATIONS 
allon - Plastic 


Supermarkets 
. Hi Vol 


Hi Volume 
Delivery Delive 

Low In-store. Hi. Ines 
Costs . Costs 


‘$ 1.1161 
.1108 
EEN 


1.2269 
-090 


«e207 
1.3339 


. , «O89 
1.483 


1.336 
.107 


1.4832 
.059 


COST COMBINATIONS 
allon ~ Pla 


Hi Volume 
Delivery 
Low In-store 
Costs 


‘® 2.256) 


.1108 


1,2269 
090 


«sae 
1.3339 


. oeee 
1.483 


1,336 
.107 


Supermarkets 


stic 


Hi Volume 
Delivery. 
Hi. In-store 

Costs 


$ 1.1261 


-1108 
——__. 


1.2269 
114 


«207 
1.3339 


-0€0 
1,508 


cee RENEE 


Neighborhood 

Av. Volume Av. Volune ’ 
Delivery Delivery 

Low In-store Hi In-stor« 
Costs Costs 


3 1.136) , 
2945 
ete 


1.4106 


S$ 1.1161 
-2945 


1,4106 - 
045 «436 


,193 
1.5336 


123 
1.5336 


. 066 
1,645 
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COMPARISON OF ROWMAN (CX 50) AND 
BORDEN QUOTES (CX 62 BORDEN ZONE 1 


Borden's Quote 
(CX 62) at $4.32 


per Cwt. (1) 


, 1/2 GALS. & GALS OF 


HCHOGENIZED MILK 


IN PAPER CONTAINERS 
VALUE OF 0.1% B.F. 


COST ADJUSTED TO 3.5% B.F. 


$2,521,294.96 

28,,245.75 
$2,546,640.71 
IN GLASS GALLON CONTAINERS $ 697,926.87 
VALUE OF 0.1% B.F. 6,242.45 
COST ADJUSTED TO 3.5% B.F. $ 704,169.32 
TOTAL COST OF HOMOGENIZED 
MILK ADJUSTED TO 3.5% B.F. 


DAIRY ITEMS ON WHICH BORDEN 
ED PRIVATE LABEL 


(2) 


$3,250,810.03 


$1,063, 967.48 


TOTAL 11 ITEMS ON WHICH BORDEN OFFERED 
PRIVATE LABEL ADJUSTED TO 3.5% B.F. 


(GLASS GALLONS ARE NOT INCLUDED) 


$3,610,608.19 


“10 ADDITIONAL ITEMS OFFERED BY 
i BOVMAS IN PRIVATE OR BOWMAN LABEL 
AND BY BORDEN IN BORDEN LABEL ONLY $ 


TOTAL - 


(1) 


* 42) 
(3) 


Notes 


ets 45 
CX 62 adjusted from $4.29 per cwt. raw milk cost to $4.32, the price 


692,850.94") 


22 FLUID MILK ITEMS $5,007,628. 


Taken from Borden's September 14, 1965 quote (CX 56C) 
Pased on Borden's September, 1965 prices to A&P. 
pints of sour half & half, 
(offered by Borden in glass gallons and by Bowman 


Berden in paper quarts and by Bowman in paper pints), 


Quickx-hip and Reddi-Whip). 


Cost for Gary-Hammond area of Indiana computed at Price shown in cx-50 for Areas 1, 2, 3 in Illinois for 6 


subtracting the corresponding "Annual vif fer 
figures in Column E on RA&PX 247B from the figures in the column entitled “Bowman Lower By" on this page. 


is taken directly from RASPX 100. 


week delivery. The figures in the last column are obtained by 


All data, except that shown in the extreme right hand column, 


in paper half gallons), 


Bowman's Quote 


(Cx_50) 


$2,514,530.13 


$2,514,530.13 
$ 592,880.88 


———— 


$ 592,880.88 
$3,107.411.01 


$1,082,157.59 
$3,596,687.72 


$ 597,160.62 
$4,786.729.22 


in effect as of Sep 


The ten items are sour cream (pints a 
1/2 pints of sour cream dip,8 oz. Yogurt, 1/2 pints of milk s 
half & half (q 
and 2 specialty items offered by 

and Triple Whip), which are comparable to 3 specialty items offered by Bowman (Boston B 


or 


Borden's Quote 


(CX 62) at $4.32 
per Cwt. (OF 


$2,521,294. 96 
25,345.75 


$2,546,640.71 


ROWMAN (CX 50) AND 
BORDEN ZONE 1) 


(2) 


$ 697,926.87 

6,242.45 
$ 704,169.32 
$3,250,810.03 


$1,063,967.48 


$3,610,608.19 


Bowman's Quote 


(cx 50) 


$2,514,530.13 


$2,514,530.13 
$ 592,850.88 


$ 592,880.88 


$3,107.411.01 


$1,082,157.59 


$3,596,687.72 


Bowman 
Lower By 


$ 6,764.83 


$ 32,110.58 
$105,045.99 


$111,288.44 
$143,399.02 


($ 18,190.11) 


IF BOWMAN WERE 
COMPELLED BY ITS UNION 
CONTRACT TO MAKE 6 
DELIVERIES PER WEEK 

IN THE GARY-HAMMOND 

A 


REA OF INDIANA, BOWMAN 
STILL LOWER BY (4) 


($ 4,710.52) 


$ 20,635.23 
$102,874.48 


$109.116.93 
$129,752.16 


($ 21,099.43) 


$ 13,920.47 ($ 464.20) 


$ 692,850.94°9) $ 597,160.62 $ 95,690.32 


$5,007,628.45 §4,786.729.22 $220,899.23 
cost to $4.32, the price in effect as of Sept. 21, 1965 


$ 93,167.85 
$201,820.58 


e@ (CX 56C) , 
The ten items are sour cream (pints and 1/2 pints), 
xr cream dip,8 oz. Yogurt, 1/2 pints of milk shakes, 2% milk 
Bowman in paper half gallons), half & half (offered by 
ber pints), and 2 specialty items offered by Borden (Wake-up 
specialty items offered by Bowman (Boston Blend, 


ice shown in Cx-50 for Areas 1, 2, 3 in Illinois for 6 day per 
btained ty subtracting the corresponding "Annual Difference" 
ntitled "Bowman Lower By” on this page. 


is taken directly from RA&SPX 100. RASPX 246A 


Detail for Recalculation of Bowm 
Quotes if Bowman Was Required To 
In Lake and Porter 


A 
Estimated Annual 
Vol. In Lake & 


PRODUCT =, oe 2 ind, 
Borden Private L. Items ) 
EE Items 


Homo- gal, : 129,272 
1/2 gal. 493,064 
qt. 97,431 


Homo glass gallon 93,198 
Sub Total Homo Milk 


23 1/2 gal. 101,781 
Fort, Skim 1/2 gal. 


qt. 
Buttermilk 1/2 gal. 


qt. 
Choco. Milk qt, 
Half & Half qt, 
Whipping Cream 
8 other items offered by 
Borden in Private Label 
Total, 11 Private Label Items 


Sour Cream - pint 

" us 1/2 pint 

" 1/221/2 pint 

Cream dip - 1/2 pt. 

Yogurt 8 oz, 
Milk Shake 1/2 nt, 
2% Milk, Glass sal. 
1/ci:1/2 -paper qt. 
Boston Blend - pt. 
Quick tMip Dispenser 
Reli hip Dispenser 

Subd Total - ji itens 


Total tire Product Line 
Sources; 


RAZPX 104, column 4 
Cx50 G 
Cx59 J 
Column B - Column Cc 
Column A x Column Dp 


A 

Estimated Annual & : 

Vol. In Lake & Unit Annyal 
ae 4 Ind, & dey 34 cirterence a 
129,272 ; 3,723.03 

4937064 *.coee © 3-723-93 
97,431 1096 


ase 


701.50 
93,198 5475.35 


(2.7 
~ryo1S-25 


1,455.47 
3 


19,078.65 


RA&PX 2465 
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COMPARISON OF BORDEN'S BILLING PRICE 
TO A&P ON CERTAIN PROMOTIONAL ITEMS - 
CX 303A 
Promotion Offered Effective Jan. 23-28, 1967: 


A&P Label Sour Cream “5625 16 oz. 


(Area #1 - Zone 1) j -2255 -4405 


Borden's Billings to A&P, Store Summary < Chicago & Suburbs: 


Period Ended 1/2 pt. pt. 


01/07/67 - 2455 - 4805 
01/14/67 no invoice 

01/21/67 - 2455 - 4805 
01/28/67 “2295 4405 
02/04/67 2455 - 4805 
02/11/67 - 2455 - 4805 


CX 303B 


Promotion Offered Effective Mar. 27-Apr. 1, 1967: 


A&P Sour Cream Dips - 8 oz. - .2606 
(Area #1, Zone 1) 


Borden's Billings to A&P, Store Summary - Chicago & Suburbs: 


‘Period Ended: 


03/04/67 
03/11/67 
03/18/67 
03/25/67 
04/01/67 
04/08/67 
04/15/67 
04/22/67 


no private label dips 

no private label dips 

- 2806 

no invoice 

- 2606 

no unit cost given for private label dips. 
- 2806 

- 2806 


RA&PX 28a 
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CX 303H 


Promotion Offered Effective June 12-June 17, 1967: 


Half & Half, Pints - -20 
et Pints 


(Area # 1) 


Borden's Billing to A&P, Store Summary - Chicago & Suburbs : 


Period Ended: Borden Label 
—— Ln babel 


05/20/67 
05/27/67 
06/03/67 
06/10/67 
06/17/67 
06/24/67 
07/01/67 
07/08/67 


2950. 
2950 
none 
none 
2000 
2950 
2950 
none 


Promotion Offered Effective June 26-July 1, 1967; 


Milk Shakes, 1/2 ints - .084 
i fe pints 


(Area # 1) 


Borden's Billing to A&P, Store Summary -~ Chicago & Suburbs 
Borden Label PL 
PL 


06/03/67 
06/10/67 
06/17/67 
06/24/67 
07/01/67 
07/08/67 
07/15/67 
07/22/67 


-1054 None 
-1054 None 
- 1054 None 
-1054 None 
- 0840 None 


-2000. These two products, 
numbers, 468 and 495. ing 


this particular invoice to half and half 
in the Borden labe} to half and half 


in the private label 


RAGPX 24688 
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DEAN Foops COMPANY 


3600 RIVER ROAD, FRANKLIN PARK, ILLINOIS 6013) 


EXECUTIVE OFFICES (312) 628-6200 


January 22, 1971 


Mr. James Ryan 

The Great Atlantic & Pacific Tea Co. 
420 Lexington Avenue 

New York, N. Y. 10017 


Dear Mr. Ryan: 


During our recent conversation it was agreed that a more comprehensive 
explanation of Dean Foods Company's fresh milk proposal for the A & P 
Chicago Division would be necessary before an evaluation of this program 
could be made by your office. We believe the attached description of this 
program will permit you to make such an evaluation as we feel all salient 
points comprising this program have been explained. After you have had 
an opportunity to study this proposal, I will call you for further discussion. 


As I mentioned to you in previous meetings with Mr. Herschel Smith, it 
was suggested that this proposal should first be presented to your New York 
office. After an evaluation by your office, comments and suggestions could 
be passed on to our organization prior to making a presentation to your 
Chicago Division. 


The opportunity to handle this situation in this manner is appreciated and 
we look forward to a future meeting. 


ia ¢ ae 7S, 
/ 
Of ‘im LL A sar 


John V. Guckien, 
Executive Vice President 
JVG/ms 
cc:H. Smith 


7 
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The Dean Foods Company appreciates the opportunity to offer a fluid 
milk program to the Great Atlantic and Pacific Tea Co. for all stores 
in it's Chicago, Illinois Division. This program is designed to offer 
quality milk products at the lowest possible cost and it also makes 
known factors which influence the cost price of the finished product. 

A program of this type has been in effect withA & P's Indianapolis, 
Indiana Division stores for several years and the business relation~ 
ship between this division and’ Dean personnel in Indiana has been both 
pleasant and rewarding. We are confident that this program will like-~ 
wise be beneficial to the Chicago A & P Division as well as Dean Foods 
Company. 


Programs similar to that which we are presenting exist in all areas 
where the Chicago A & P Division and Dean Foods Company operate 
and for Dean it would merely mean an extension of these programs. 
This could be accomplished with little difficulty or delay. 


Following is a description of the various activities which comprise the 
major portion of the proposal: 


Ordering 


Product would be ordered by store personnel according 
to a pre-arranged schedule designed to fit the store 
needs. An example, product to be delivered to the store 
on Wednesday would be ordered the preceding Monday. 
A change in this-order could be called to the processing 
plant up to 6:00 P.M. the day before it is scheduled for 
delivery to the store. ms 


Delivery 


Where not otherwise required by a labor agreement, all 
delivery of product would be placed on the store dock, in 
an outside storage cooler or dropped at the delivery door 
at the rear of the store. If the labor agreement specified 
delivery of product to the storage cooler inside the store, 
this would be the procedure. 


Shipping cases 
Empty shipping cases would be assembled at a pre-arranged 
spot by store personnel so that time in picking up these 
cases wiil be minimized. 


Damaged Product 


Any product damaged in transit would be replaced by the 
supplier at no cost toA & P and the same policy would hold 
true for product which became unsaleable due to faulty pack- 
aging after it was delivered to the store. 


Shelf Life 


Pricing 
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All products would be coded and when delivered a 
minimum of 4 day shelf life is guaranteed. Should 
a product be accepted with less than the 4 day 
guarantee shelf life, Dean would be responsible 
for the replacement of this product if the shelf life 
expired before the sale of this product. 


In the area where the Chicago Division of A& P 

operate stores, labor agreements exist which sometimes 
restrict the type of delivery and the frequency of delivery. 
These restrictions and demands cause additional delivery 
expense. Because of these additional costs, we find it 
necessary to price the product to A & Pin three different 
areas which is explained as follows: 


City of Chicago and suburbs require five deliveries per 
week with commission paid on product delivered. 
Product must be delivered to storage cooler in store. 
(Dean is presently delivering to outside storage coolers 
and organized labor have not objected. ) 


Referred to as Fox River Valley and Lake Region require 
five deliveries per week with commission rate. Delivery 
to outside cooler, drop delivery on parking lot at rear 

of store permitted. It is not mandatory to deliver to 
storage cooler inside store. 


Joliet, Elgin, Aurora, Batavia, Kankakee and St. Charles, 
Illinois are classified as Fox River Valley. 


Waukegan, Antioch, McHenry, Barrington, Zion and 
Wauconda, Illinois are located in the Lake Region. 


A & P stores from the Chicago Division in the Northern 
Indiana cities of Hammond, Gary, Whiting, East Chicago, 
Michigan City, LaPorte, South Bend, Mishawauka and 
Elkhart would also fall in the Area 2 schedule. These 
stores could be delivered 3 times per week just as 
Freeport and Rockford, Illinois but other labor restric- 
tions cause increased delivery costs which place them 

in Area 2 pricing bracket. 
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All other A & P stores in the Chicago division operating 
in Illinois, Iowa and Wisconsin could be delivered 3 times 
weekly with an hourly rated driver. This permits a lower 
delivery cost, consequently a lower product cost. These 
stores could be put on drop delivery at store dock at rear 
door of store or outside cooler. 


Delivery quota 


The base price for each area is computed on a minimum 
delivery of 1025 sale points per delivery. (A sale point 
is one quart of milk, buttermilk, Pints of half & half or 
1 lb. cottage cheese. Half gallons milk, 2% or 2 lb. 
cottage cheese are 2 sale points, etc..) 


Any delivery to a store with less than 1025 sale points 


per delivery, including specials, would have the following 
up-charge from the base price: 


800 ~ 1024 points per delivery plus . 003 per point 
600 = 799 " " i" Ty) - 008 UU 8 
300 aa 499 8 Lay te uw ‘ 011 8 8 


Product Specifications 


A & P labeled products would be produced at the following 
butterfat and added solids level: 


Percent Percent 
Butterfat Added solids 
Milk 3/5 “ 
2% 2.0 “3 
Skim «5 ay 
Chocolate Milk 3.3 
Chocolate Drink 1.0 
Buttermilk oo 
Half & Half . #60 
Whip Cream 360 
Sour Cream 180 7 
Sour Half & Half 120 8 


Should a lower butterfat level for milk or half & half 
be desired the cost price would be adjusted downward. 


Cost factors and Formula ricin 
The quoted prices are based on the present raw milk 
price for Class I of $6.09 cwt. and Class Il raw 
price of $4.77 cwt. 
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The pricing formula used for increases and decreases 
in raw milk would be for each 1¢ cwt. increase or 
decrease, the cost price would change $. 00022 per 
sale point on Class I products and $. 00044 a sale point 
for cottage cheese, sour cream and dips which are 
Class II products. 


Labor rate increase, labor fringes and container costs 
are other factors contributing to the product cost price. 
The labor formula for production employees used is for 
every 10¢ per hour increase in rates or fringes (or 
fraction thereof) the cost price would increase $. 001 per 
sale point value. The formula used for drivers would be 
each 10¢ per hour increase the price would increase 

. 0005 per sale point value. 


Container cost changes would be reflected as that actually 
received from manufacturer. 


Outside Storage Coolers 
In locations where Dean Foods Company presently 


distribute dairy products, it has been advantageous to 
install outside storage coolers where product can be 
delivered at anytime of the day or night. For several 
years, all deliveries tothe A& P stores in the Indianapo- 
lis Division have been made to outside coolers during the 
day and night by Dean Foods. This system continues to 
function to the satisfaction of A & P Tea Co. and Dean 
Foods Company as it permits full utilization of equip- 
ment allowing lower operating costs. 


The purchase and installation cost of these storage 

coolers would be the responsibility of Dean Foods Company 
and they would be purchased and installed according to 

A & P Tea Company's specifications. 


These storage coolers would be depreciated over a period 
of s¢ven years at which time A & P Tea Co. could take 
title at no cost, but would agree to maintain the storage 
cooiers at their expense. During the seven year period, 
Dean Foods Co. would agree to maintain these storage 
coolers in a mznner acceptable to the A & P Tea Co. 


Product responsibility would be Dean Foods Company as 
long as the product remained in the cooler and appropriate 
liability insurance would be maintained by Dean for the 
cooler and it's contents. A & P would supply the electri- 
city te operate the storage coolers. 


= 5 « 
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If for any reason A & P wanted, before the end of 
the seven year depreciation period, to take title to 
any or all of the storage coolers, they would be 
permitted to purchase them at the depreciated 
value. , 


This program which Dean Foods Company is proposing to the Great 
Atlantic and Pacific Tea Co. is available to all customers of Dean Foods 
on the same basis as the Atlantic and Pacific Tea Co. We are confident 
that the quality of product, service to the stores and supervision of this 
program by Dean personnel will insure A & P's Chicago Division com- 
plete satisfaction, 


Your consideration of this proposal will be appreciated and your comments 
and suggestions most welcome. 


DEAN FOODS COMPANY 


A & P labcled product prices by Arcas. © Class 1 price >0. UY 
; 6010 aass I1price 4.77 


PRODUCT F.O.B. Plant Area 3 Area 2 Areal 


Gallon Milk oth4 77 - 81 . 83 

Half Gallon Milk 357 - 385 - 405 415 
Quart Milk - 183 197 . 207 e212 
Gallon 2% . 658 714 . 754 .774 
Ha3f Gallon 2% oot me ef - 387 
Half Gallon Skim Milk . 287 o 345 a Fe - 345 
Quart Skim Milk «LSS 172 . 182 - 187 
Quart Chocolate Milk . 246 , «eee. . 270 275 
Yogourt (2/40z. Pak) 216 . 230 . 240 - 245 
Half Gallon Buttermilk «aoe . 360 2 380 - 390 
Quart Buttermilk 176 - 190 - 200 - 205 
Quart Half & Half - 402 - 430 - 450 . 460 
Pint Half & Half . 206 - 220 - 230 235 
Half Pint Whip Cream . 261 .295 . 305 . 310 
8 oz. Sour Cream «221 «eas . 245 . 250 
16 oz. Sour Cream «333 «325 “gon - 340 
Dip and Dressing (8 oz. ) Pi Ag de - 285 295 - 300 
8 oz. Cottage Cheese 148 e259 . 160 - 165 
1 Ib.. Cottage Cheese . 268 - 282 ~292 297 
llb. Flavored Cottage Cheese . 283 aot . 307 - 312 
2 lb. Cottage Cheese 507 « 535 » 555 - 565 


Pricing Area l Chicago and suburbs. 


Pricing Area 2 Fox River Valley - Lake Region - Northern Indiana, 
Freeport and Rockford, Illinois as explained. 


Pricing Area 3 All other Chicago A & P Division stores in Illinois, 
Wisconsin and Iowa 


we 


ean 


MR. E, BAYuA C F. N. PILGRIM te NOV.30, 1971 
PLRECTOR OF PURCHASES ni iepsiccre ee oro” 


CHICAGO HDQTRS. 


With reference to the proposal on nils from Dean Foods Co., Franklin Park, Illinois, 
the following questions require a reply: 


1) Does the offer cover both private label and verdor Inbal mils and milk products, 


2) Is there “ny difference in price between private and vendor Inbel prices. [If 80, 
is the differential customary and usual in anount,. 


3) Are the net prices offercd in line with net prices for sinilar itens elsewhere. 


4) Dees the offer contemplate ~2y terns not recited? Is exy minimum delivery per 
Store assumed and if SO, what quantity? Is any mininun total weekly or ronthly 
purchase assumed and if 50, what quantity? Are pronotioas or advertising alloy. 
ance contemplated? 


Dean has stated that there vould not be any change im their pro>osal if approzinately 
25 stores were not given to them. However, this should be so stated in their corres- 
pordence. 


/ nx 
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With reference to the proposal on milk from Deans “ood Company, Syaklin 
Perk, Illinois the following questions require a reply. 


1. Does the offer cover both private Inbel and verdor label mily 
and milk products? 


2. Is there any difference in price between private and vendor Label 
prices; if so is the differential customary and usual in amowmt? 


3, are the net prices offered in line with net prices for similar 
tems elsewhere? 


4. Does the offer contemplate any terms not recited? Is any minisum 
dclivery por store assumed and if so what quantity? Is any minim=n 
“total weekby or monthly purchase assumed and if so what quantity? 
Are promotions or advertising allowances contemplated? 


Dean has stated that there would not be any change in their proposal 


if approxmately 25 stores were not given to them. However this shovld 
be so stated in their correspondence. 


‘ =! 


Co ee ee A I OE 
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« Paecsvor 6, 2972 


Desa Foous 

2600 Rivgar Hood 

Frea'din Pav, TLMinols 60131 
Attentlona Mr. Join Ve Gucicion 


Dooe Ts. Guetclens 


% late vory inuch 1? you vould viva me 
tho following 


1. Doos your offer covor both privata labol and voator labs 
mis ond nilk products? 

26 Is there any dlfforence An prics botisea private and 
vencor prices, if co le the alfformitial custccuay and 
usual in ccount? 


VIL tha not prices offored in Vine ulta 20d peicas for 
pialloy peicos olcshers? 


Doas tho offer contcuplote say torm3 not clted? 


To rot mininma dolivary psr stove assuncd and 1? co 
wnat ghantity? 


Ia cny total uooldy or roathly purchicaa acmamcd end if 
co wae quantity? 


Aro yoczotlons or advertising allovancas ceantc—plated? 


I? 25 storos aro doleted vould thore to aay chang? in 
your proposal? 


Vory truly yours, 
THS GREAT ATLANTIC & PACIFIC T2A CO., iC. 


E.R. Paycs 
Purohiaing Dlroctor 
Chicago Dlvisioa 


ERB alp 


Mi 
WESTERN KEGION 


CHICAGO PIVISION 6014 


») “HA C’ 
Dacendor I» STL P.O. NOX COCCA 


CHICAGO, HLL. ecera0 


“Wr, E, Pilgrin 
HEALTUARTERS 


Dear re Pilgrin 
Atteched is tne yoply yrocgived fro: Doan Foods in 


» to ny lettor of Drceaber Sth on the various 


quea3tions you raised. 


I think *heir lettor cnswors overztaiag v3 roquested. 


FP gen 


Ee Ro Payra 
Purchasing Diroctor 
CHICAGO 


ERB: elp 
attachnent 


ving qremicencataggtini ae : he 


ees er 


DEAN Foops COMPANY 


3600 RiviEn HOAD, HRatiNiIN PARK, HINGIS GOLD 
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EXCCUTIVE OFrFicrs (312) G2'5-a700 


December 7, 1971 


Mr. E. R. Bayma 

Purchasing Director 

The Great Atlantic & Pacific 7e¢a Ca. Ine. 
2622 N. Pulaski Rd. 

Chicago, Ill. 60639 


Dear Mr. Bayma: 


In reply to your letter of December 6, 1971, to Mr. John Guckien, the following 
answers are given: 


1, Q. Does your offer cover both private label and vendor label milk and 


milk products? 


Yes it does. Our quote was for A & P label on all products except 
on quarts of milk, Dari-rich, Ready Shake, quarts of half & half, 
flavor charm, half pints whip cream, sour half & half, dips, 8 oz. 
flavored cottage cheese and yogourt which are Dean labels, 


Is there any difference in price between private and vendor prices, 
if so is the differential customary and usual in amount? 


Yes there is a difference of }¢ @ sale point between private label and 
Dean's label. This differential is customary and usual in our pricing 
structures and has been taken into consideration on our quote on Dean 


products, 


Will the net prices offered be in line with net prices for similar 
prices elsewhere? 


Yes. 
Docs the offer contemplate any terms not cited? 


Offer does not contemplate any additional terms except our practice 
has been 15 days net from date of invoice, 


PACCUIIIVER £, 1YEL 


‘R.* Bayina, A & P, Chicago. - 
Is net minimum delivery per store assumed and if so what quantity? 


We assumed a minimum delivery of 2500 sale points per store per 
week. : 


Is any total weekly or monthly purchases assvned and if so what 
quantity? 


We assumed 185 stores at the above minimum delivery of 2500 sale 
points per store per week. 


Are promotions or advertising allowances contemplated? 

No promotions or advertising allowance was contemplated on the 

A & P labeled products but any Dean labeled products would be 
promoted. 

If 25 stores are deleted, would there be any thange in your proposal? 
There would be no change in our proposal if 25 stores were deleted. 


The number of stores is immaterial because of our area of distribue 
tion which permits coverage of 50, 100, 150 or 200 stores. 


Please do not hesitate to contact us if further information is desired. 


ed 


Very truly yours, 
DEAN FOODS COMPANY 
(Le am 
° ; , a e 
CO” Crack ler! 
W. E.'Rittmueller - 
ao a ee oe . Vice President - Sales 


cc:E. Pilgrim, A & P, N.Y. 


J. Guckien 


epee + 


es 


Lote ah oe nage 
+ yi 
Seen ere erag sone ng satexgeoee~ en RRR RRR ser RED RRR ca mE 
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DEAN FOODS COMPANY 


3600 RIVER ROAD, FRANKLIN PARK, ILLINOIS GOI3i 


EXECUTIVE OFFICES (312) 625-6200 
| 4 


January 17, 1972 


Mr. Earl Pilgrim 

The Great Atlantic and Pacific Tea Company 
420 Lexington Avenue 

New York, N. Y. 10017 


Dear Mr. Pilgrim: 
The price differential quoted for Dean advertised products as compared to- 
the private label brand is determined by the amount of monies which is 
annually spent for advertising and promoting the Dean label. For fluid milk 
products, this differential amounts to .005 per sale point whichis subject 
to change each year as the amount of Dean labeled products sold fluctuates 
or the advertising and promotional expenditures are revised. Dean Foods 
annually attempts to keep this differential between Dean labeled and the 
private labeled brands at the .005 per sale point level. which is quoted to 
all customers for 1972. Only one other factor, that being raw ingredients, 
would cause a differential other than the .005. 


The minimum delivery or order requireme::t is that amount of products 
delivered or ordered for each store on a weekly basis which permits an 
efficient distribution cost. A delivery or order of 2500 sale points per store 
per week will permit or qualify A & P or other food stores to buy at a stip- 
ulated price level. This price is available to all stores on a like basis as 
A & P Tea Company in the Dean Foods Company marketing area for fluid 
milk products. 


Should a further explanation of this subject matter be in order, we would 
be pleased to respond to your request. 


Sincerely, 


Ae 
J V—Guckien 
St MR Vice President 
Markcting 


“Taz GREAT ATLANTIC & PACIVIC TEA COLPAIY, INC. 

2 em : ESTADLIGHED 1850 oS aaa ai. ae 
x EX KOUTIVE OFFICES 6 0 1 g Vids ry AS ir "i 
GRAYDAR BUILDING, 420 LEXINGTON AVENUE 

NEW YORK, N.Y. 10017 


Me. E. Re Baym 
Purchasing Manager 
Chicago 


Dear Mr. Baya: 


Following up the telephone conversations on the milk suppliers’ pro- 
posals, we are forwarding with this letter copy of a suggested letter 
which you are to senda to Borden Dairy & gexvices Division, Borden, Ince 


When you receive & satisfactory reply and forward to our attention, we 
shall be in a position to examine the offer. 


We also understood from our conversations that the proposal covers & 
total of 201 stores out of & Divisional total of 260. 

You are also at liverty to have the Spinney Run Farms Corporation 
present & full and complete offering for your consideration, covering 
the stores which you refer to. 


The suggested letter which is attached will have to be amended, of 
course, as to dates. It is, also, & good idea to use the thoughts ex- 
pressed in this letter in seeking the complete terms of other suppliers. 


yours very truly, 


ie 


James Je 


JIR: Je 

Att. 

cc: Mr. H. B. Smith : 
Mr. A. C. Malervey - Legal Department 
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SUGGESYED LETLER 


June %, 19/1 


; : Milk 
Re: Priva te Tiabel ¢ ers=epergs mal 
ra 


Gree, 4 oe* 


We wish to acknowledge your eat eee ke terms of 


sale- annexed. 

Before proceeding further we wish the folowing to be 
clearly understood ; yo INS Geli a wa os oie 

Any terms of sale you submit must be in WeSE NGS set 
forth septate datiawts of your offer ana’ only the terms preets scly 
SO set forth and accepted by this Division are to ba deemed the 
operative terms. Any such _— must be tate available to all 
competing customers of the same gerade and quality products in 
afvected markets in order tor this Division Lo accept the offer you 
tender. | 

Your terms to this Division will Abt be acceptable ar 
made in any respect on a "meetings competition" basis. 

In this connéction we have learned Crom rec aonb experience 

(ete) RE aA. OY 

that the vormh of statement set Lorbh ln your Steere” le Lbe A reyard ings 
open avallability of an offer to nll Compebing: eusbomers waiss not 
previously inbemled by your orsanisniion te conve suey wide vdsuk Lays 
Ie) LG os concemently now regcuded by ous cus Lott ly dinulominte, 


Lecomling ly, wer annnob preceed LO cotisidei your often wmitbil this 


roink ds completely clavitied in weibitye Le ese nalistaetiou, 
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Annumiay, you do so, pl asm, Pueeher bhai nan npeeilic 
orrer from you Ls finally detemmined by ws bo Ins Qeceplauvle, 
japlementat Lon of the ofrer by this Division wlll be om ble ex: 
eomlition that satisfactory prool be prascnbedl LO us Lhat Lhe 
terms so accepbed are ty ack be ine; offered to all competings Cus - 
tomers before the terms may actually be put into effect in our 
stores. | 

Kindly reply by letier: It is our feeling that it would 


be preferable that heneeLlorth all comminicatl Lon pebween Ws relablive 


to your offer be in writing. 


Very truly yours, 
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June 15, 1971 


Borden Dairy & Servicos Division 
Northern Division Borden, Inc. 
1821 South Kilbourn Avenus 
Chicago, Illinois 60623 


Attontion: Mr. We. C. Korshner 
Sales Manager 


RE: Private Labsal Hilk 
Dear Mr. Kershner: 


Wo wish to acknowledge your lotter of April 20, 1971 and terms of sale 
annexed. 


Before procseding further we wish the following to be clearly under- 
stood. “% 

Any torms of sale you submit must be in writing, sot forth coxplets 
dotails of your offor and only ths terzs precisoly so set forth and 
acceptod by this Divison are to ba doomed the oporative terns. Any 
such terms must be made available to all cozpeting customers of the 
same grade and quality products in affocted rarkets in order for this 
Division to accept the offer you tondor. 


Your terms to this Division will not be acceptable if made in any 
respect on a "meoting compstition" basis. 


In this connoction we hava learned from recent exporionce that the forn 
of statement set forth in your letter of April 20, 1971 regarding opea 
availability of an offer to all competing customers was not previously 
intended by your organization to convey such under taking and it is con- 
sequently new rogarded by us as totally inadequate. Accordingly, ve 
cannot proceed to consider your offer until this point is completely 
clarified in writing te our satisfaction. 


Aoauming you de so, and assuming furthor that a opscific offer from 

you in finally ditermined by us to bs acceptable, implomsntation of the 
offer by this Division will ba on tha express condition that satisfactory 
proof ba presented to us that tho terms 60 accepted aro in fact being 
offored to all conpeting customers before the torms may actually ba put 
into offoct in our stores. 


Borden —- Page 2 
Ro: Privete Labol Milk 5 0 2 2 


Kindly reply by letter. It is our feeling that it would bo proforable 
that henceforth all communications botuaen us relative to your offor 
be in writinze 


- Vory truly yours, 
THE GREAT ATLANTIC & PACIFIC TEA CO., INC. 


Ee Re Schmidt 
Chicago Purchasing 
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Juns 24, 1971 


Bordon Dairy & Sorvicos Divisior 
HNorthorn Division Pordon, Ino. 
1621 South Kilbourn Avenue 
Ohioago, Illirois 605623 


Attcntion: Hre YW. C. Norohner 
Solos Manager 


Daor Mr. Korobnors 
Wo would liko you to onclose with your roply to 
Hr, Schmidt's lottor of June 15, 1971 a cost 


justification analyaio of your milk bid. 


Vory truly yours, 
THE GREAT ATLANTIC & PACIFIC TEA COc, INC. 


E. Re Bayma 
Purchasing Managor 
Chicago Division 


Yr. J. Je Ryan From: Mr. FE. R. Prym Date_ July 2.1971 


S. LHEAD QUARTERS Se 
Sr esa ar Unit: CHICAGO 6024 


Subject 


We are attaiching herewith the following correspondence as 
requested of us in our phone conversation of yesterday. 


1. Porden's Letter of June 22nd te Elmer Schmidt. This 
communica tion increnzed the April 2Cth proposal by a 
.003 per point. This $5 so ntated in paragraph #3. 


Jt also, of course, affects ovr current paying price 
ns of Inly 5- 


Borden communication dated June 30, 1971 giving us the 
cost bresk-dewn of the .003 increase referred to in 
their Jetter of June 22nd. 


36 A copy of our Letter of June 24th to Borden requesting 
a cost justification analysis of their proposal to use 


Porden has indicnted to us that they are unvilling to submit 

tn us a cost. gustificetion anejysis on their proposal to us 
beeause it is not in necordance with their policy te divul.ze 
their costing practises which they consider highly confidential. 
They indicated that 4 , however, similar cost justifiention 
analysis heve been mede to us by other dairies in support of 
their proposals they would be willing to reconsider and would 
need to know what format such cost justification should teke. 


a MA tg 
E. R. Bayma 
ERS:elp 
attachments 


INTER-COMPANY CORRESPONDENCE 


MR. J. J. RUN a a 6025 Date suty 12, 1971 
> ae 


HEADQUARTERS Unit: | CHICAGO PURCH. MGR. 


Subject: 


In a phone conversation last week, our Legal Department asked for further 
Clarification, in writing, of our conversation with the Borden Company as 
stated in our letter of July 2, 1971. We are giving you an additional 
copy of this letter to forward to them. 


Mr. Kershner, Sales Manager, visited our office on Friday morning July 2, 1971 
and brought in a cost breakdown dated June 30, 1971. This cost breakdown 
listed 5 items relative to the cost increase of .00305 per point. — 


In the conversation it was brought up by Mr. Kershner that Bordens was not 
willing te submit a cost justification analysis because they would have to 
disclose confidential costing practices. 


He indicated that they had never done this in the past. Mr. Kershner stated 
this was not an outright "No" and that Bordens would appreciate receiving 
from us a format for a cost justiiication analysis, 


Mr. Kershner was told that the bids were submitted to Headquarters and that 


‘we felt a cost justification analysis was requested in writing and that 
we should have a reply in writing. 


bei. 


E. R. Bayma 


Bele tbe Oe 5% a | 


‘ 
‘, 

tS 
Wi. 


BORDIEN DAIRY & SERVICES DIVIS SON worm re 1nC il a{ i} ry 'y 
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July 29, 1971 


Mr. E. R. Bayma, Purchasing Manager | 
The Great A& P Tea Company 

2622 North Pulaski Road 

Chicago, ris 60639 


Dear Mr. Bayma: 


This letter is in response to your letter of June 24, 1971 requesting 

a cost justification analysis of the milk bid submitted to you on 

April 20, 1971. A cost justification analysis must of necessity 
involve the disclosure of confidential data regarding our operation. 
Regrettably, we must respectfully decline to furnish such information. 
It has never been our policy to disclose such information to any 
customer or competitor. 


I would like to take this opportunity to reaffirm our desire to render 
A & P the service outlined in our proposal of April 20, 1971. 


R. C. Wagner 
Group Vice President 


1R2) S$ KU BOURM AVENUE, CHICA 29, ILLINGIS 606273 + TECCPHONE (312) 277 6400 


i 
wx. ft 


en ee onm anenati 


ONE BS 2H os 


July 30, 1971 


Mr. E. R. Bayra: 
Purchasing Manager 
Chicago 


Dear Mr. Bayma: 


RE: Spinney Run Farms Corde 


As per our telephone conversation, the Legal Derartrent has 
requested additional information relative to the Spimey Run 
Farms offer of July 2nd to supply private and vendor label 
milk and milk products to eighteen stores of your Chicago 
Division. 


We quote herwith the muxber of points which this firm should 
cover in order to complete its offer: 


"Whether any returns are permitted (other than faulty 
merchardise), and if so to what extant; whether any 
advertising or promotional payments will te made on 
private label items or vendor label items; whether 
limited or full service is involved on stors celivariss; 
whether any special deliveries are included, ard if not, 
what premimms are payable therefore; whsther minimm 
deliveries per store ars contemplated and the quality 
thereof." “wv 


Very truly yours, 


Earl N. Pilgrim 


AR. UD. SLIM, A & P LABORATORY, Revenber 4, 1971 
DIRECTOR CF FURCIASING JEADQUARYERS 028 
HEADQUARTERS 


SPLOTINY RUN MILK PLAT 


At the request cf the Ieadquarters Purchasing Departnent, 

the writer in the comoany ef ltr. E, Pilgrin and Ir. E, R, Bayma 
inspected the Spinney Nun Varus Milk Processing Plont in 
Libertyville, Illinois cn © tover 2th. This olent is being 
considered as a suoplier of A & P fluid milk for our Chicago 
Division. 


This plont is USP approved ond an inspecticn of cfficial and 
private laboratories reccrds indicate that acequate control of 
their products is being naintained. 


Overall, this dairy is approved by this laboratory insofar as 
sonitaticn and operational facilities are ccncerned; however, 
it was noted that cold storage space is mininal. 


Stationary refrigerated trailers are being used to supplement the 
normal staticnary cold storage area. 


This acticn necessitates the dcuble handling of scre of their 
rrcducts, thus exposing these items to elevated texeratures 
during the warmer months. 


Further technical dctails ave cn file in ovx laboratory in the 
event that anyone is interested. 


An extra repcrt is included should you care to send a copy to the 
Chicazo Divisicn. 


A & P LADCPATORY 
RAH: al 


tore Puct es: 


ae Sate thseies 


ce:/Mr. E, Pilgrin, 
,Naticnal Purchasing Devs. 


+ owt 7 Pee om ws 
Oe ie 


itr. G. W. Easly 
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a 


poem 202 - 3-68 INTER-COMPANY CORRESPONDENCE 


Ptd,in U.S.A. 


To: Mr. E. rilgrin From: Me, £, Re Payrc Date November 18, 107) 
Turchesing Director 
Unit: HEADQUARTERS Unit: CHICAGO 


Subject 
Atteched is ea letter I receive? from Chicago 


Deiry and Food Laboratories regarding Spinney 
Run Farms which we thought ycu would want to 


add to your file. 


Ee Re Bayn 


FRB:elp 
attachment 


6030 
CHEAGD PURI AND FOOD U3: RHELURY 
CHEMISTS AND BACTERIOLOGISTS 


963 NORTH CLARK STREET 
CHICAGO ILLINOIS, 60628 


Founded By Telephone 
Or. V. C. Stabnitz : HOllyeourt 5-8072 


To Whom It May Concerns 


For the past thirty years, the Chicago Dairy and Food Laboratories 
( an independent State approved laboratroy) has been testing and 
doing quality control work with many of the dairies in northern 
Tllinois. Spinney Run farms has been one of these dairies. 


We have been proud of our association with them, and we feel we 
have had a part in their progress. 


Our test reports show that this companies products are of very | 
high quality . : 


Signed \ } ae 


D. Be Stolen, Director 


> 


IT 16 UNDERSTOOD THAT THIS REPORY 1% NOT TO HE USED Ih ANY WAY FOR ADVERTISING PUNPOSES DOVER OUR SIGNA- 
TURE OR IN COMMECTION WITht OUR MAME, EXCEPT WITH OUR PERMISSION THIS REPORT REFERS TO Jus SAMPLE ONLY. 


WCPEP QE 


THE GREAT ATLANTIC & Veherc TEA CODIPANY, ING. 


ENT* StumuEn snse 


EXECUTIVE OFFICES 
GVRAYBAR BUILDING, 420 LEXINGTON AVENUE 
NEW YORK, N.Y. 10017 


April 14, 1971 


TO: ALL DIVISIONAL PURCHASING MANAGERS 


When you obtain offers for private label milk and dairy products 
in the future will you make sure that the following language is 
used as part of the request: : 


"We wish to emphasize that the Company does not 
accept offers on the basis of meeting compe— 
tition except under extraordinary circumstances. 
Therefore, it is essential that any terms of 
sale which you may quote will be openly available 
to all competing customers in the marketing areas 
described," 


HBS :DH 


cc: Mr. William Corbus 
Mr. Je J. Ryan 


hes 


Ween ct: Sone al AR glk REN yoo MRR pe Ny eal net eee Reece Ti. Pree eseulaeres 


Cryer Recw 
1G. BICPOURIN AVI 
CACO, WAASOS 


cern eocens a 


(BEST COPY AVAILABLE | 
c eect re i 


ee 


‘Mr. A. J. Shough 
The Kroger Company 
1240 State Avenue 

. Cincinnati, Ohio 452.04 


Dear Mr. Shough: 
: : ? 
- This opportunity to present to you 4 Kroper-Borden Fluid Milk Program for 


-your Kroger markets in the Chicago Kroger unit is sincerely appreciated, 


‘ ' : 
We are confident that you will find in this presentation, the kind of product 
program that slimulatas and motivates the atlainment of increased sales 
volume and greater profit levels. : 


The products produced under the Kroger labe) will be manufactured and pre- 
cessed in accordance with the high quality standards cstablished by Borden, 
These products, together with the Borden label milk products supplementing 
the Kroger line, will be processed and packaged in Borden's most modern 
production plant located at Woodstock, JMinois. This plant, which is the 
largest fully automated plant in the world handling @ full and complete line of 
fluid milk iterns places Borcen im the enviable position of being able to handle 
in the most efficient manner, your Chicago unit requirements. Our plant 
laboratory contro] program makcs certain the pare and wholesome guality of 
the products produced and the strict adherence to the various local, State and 
Federal standards. 


e 
You will find atlached a series of six (6) schedules which set forth the delivered 
net prices covcring Kroger label and Borden lahel milk products, the terms and 
conditions in connection with this proposed program, price adjustment factors 
covering changes in raw milk costs and date in connection with promotional 
programming. This Jatler arca establishes the proper coordination of mer- 
chandising, advertising and selling programs and coneepts which are designed 
to produce the maximum results for Kroger. In this important field as related 
to fluid milk products, we have the expertise and experience and to this end we 
will coordinate all of the aspects to make certain that this program involving the 
sixty-four (64) Kroger stores in your Chicago unit and Rorden's strategically 
located plaints and cistvibution lac.tions will function smoothly as a unit anc 


‘that mutuadly all parties will achieve the optimum possible frorn this program. 
. 


: sd | 
ROX I A 


¢ 
ie 


. 


Mr. A. L. Sheugh — July 29, 19 
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Certainly not to be everlocked is Torden's advertis ing progréia and proven 


wvdents advertising is 


° 


4 
consumer zceeptence, Jivery day we are working, De 
also worling as a “Silent Salesman" in your flores, helping to create in- 


creased consimer interest ane impulse sales of duiry products, 


We also belicve that it is important to give recognition to the location of the 
various Borden distribution points which provide for greater and more cf- 
ficient Cictribution flexibility. In addition to facilities centrally located in 
Chicago, distribution branches are located at Rockford, Elgin and Liberty- 
ville, Jllinois and at Hammond end South Bend, Indiana. This complex of 
locations provide more service flexibility than is obtainable from any other 
Chicago dealer. Also, our experience in serving your Rocxford, Tlinois 
stores with Kroger label products, we believe, is indicative of the job we 
can do for you on an overall unit basis. In this area seles have shown a 
significant growth, our standards and product controls have helped to generate 
satisfactory consumer acceptance. of the Kroger Jabel and, modestly, we are # 
proud of our contribution. : 

: paces “ 
A great deal more could be said in regard to our quality, consumer acceptance, - 
merchandising, experience and personne] know-how, which would contribute to 
a successful Kroger-Borden V¥luid Milk Program. However, we are sure that 


you are quite familiar with these plus factors. - 


We are grateful for your'time and consideration of our proposal and request to 
become a part of your Kroger program. Please rest as sured that your confidence 
in us wil) be returned many, many times by our people through their work, efforts, 
enthusiasm and cooperation. : ee 


Sincerely, 


BORDEN, INC. 
Chicago Region . 


Orville P. Gose 
General Manager 
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. PORVEN, USC. 
Chicepo Region 
VENDOR DeFAVIERED SLORE WHODASALM 11 KH PRICK SGP 
kav (2) DAY 3 MAILER DRO Das LAY ey PROGRAM 
KROGER 


CHICAGO ARMA QE: luding R 


Product Size and Type 


4 . Homo V.D, Milk " Gallon .- Paper 


2 _ Homo V.D. Milk "1/2 Gallon-Paper 


Homo ¥.D. Milk ‘ " Quart ~ Paper 
2% : Gallon - Pape xr 
2% . | 3 1/2 Gallon-Paper 
Chocolate Milk : 7 : | : Quart - Paper 
Fortified Skim ij2 Gallon - Pape : 
Fortified Skim fy Quart - Paper 
Buttermik Dee on ane ~ Paper 
Sour Cream ii 16 oz. Carton 
_ Sour Cream 8 oz. Carton 
‘Half & Half jee ve Pint - — 
Whipping Cream 7 . 2 1/2 Pint-Paper 
Cottage Cheese | Lo en 8 oz. Carton 
Cottage Cheese + + ¥6 oz, Carton 
Cottage Gheese a ; Bt on. Carton 


’ Plavored Cottage Cheese é 16 oz. Garton © 


WIENDOL 


Point Value 


4 
4 
2 
} 
4 
2 
1 


1/2 
ae 


CUICAGO LM Ns (i: 


bere ie 


FIVE (4) DAY F 


Vion os VOL 


Ch ic it 


EO hic yion 


V? HODMSAT A } 


iN eee LO1?- Dp 
Os IG" is 


BOM GS LAD) 


Product 


Homo V.D. Milk 
I, Milk 
D, Milk 
D. Milk 


Homo V, 
Homo V, 
Hemme Va 
2% 

2% 
Chocolate Milk 
Chocolate Shake 


Chocolate Skim 


Fortified ‘Skim 


Fortified Skim 
Butte rmilk 


Buttermilk 


* Sour Cream 


Sour Cream 


Sour Half & Half 


‘Half & Half 
Half & Half 


Whipping Cream 


: Cottage Cheese 


Cottage Cheese 


Cottage Cheese 


_ Dry Cheese 
., Sour Crcazm Dips 


Yogurt 


ele ding Rocke cO 


“Flavored Cottage Bi hate, 


ra iis 


eS ZOF 
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NIL) , PRICK 


Size and Type 


Gallon -Papeor 
Geallon-Glzss 


1/2 Gallon-Paper 


Quart-Paper 


‘ Gallon-Paper 


1/2 Gallon-Paper 
Quart-Paper. ; 
"2/2 Piat<Papes 
1/2 Gallon-Paper 
1/2 Gétion- Pauses 
Quart-Pape yr 


1/2 Gallon -Paper 


Quart-Paper — 
16 9x. 


Caxton 
8 oz, Carton , 
Pint-Paper © 
Quart-Paper. 
Pint-Paper 

1/2 Pint-Paper 
8 oz. Carton — 
16 oz. Carton 
Carton 
16 oz. Carton 
12 oz. Carton 
8 oz. Carto 


& oz. Carton 


é J Mrecport, mM inois 28 


SCiih: WV UI) hy 
TAY ae ¥* a LOGR ed 


’ Net Price 


7790 
- 7440 
- 3895 
2099 
«7370 
» 3685 
244) 
. 1089 
,3697 

3369 | 
. 1730 
«3466 
©1767 
,385) 
2072 
+3400 
©4557 
2323 
+¢ 8986 
~1754 

Sas 
5191 
3045 
«0371 
- 2069 
-2170 


VENDOR DMA 
PU A : 


Point Veluc Sine & Type Net Price 
, Kroger Borden 


lesen habe. Label 
Homo V.D. Mili Gallon-Paper . (329 $. 7325 
Homo V.D. Milk Gillon-Glass : 6825 
Homo V.D. Milk 1/2 Gallon-Paper 
Horne V.D. Milk Qua i: Paper 
Gallon-Paper 
) /2 Gallon-Paper 
Chocolate Milk ; Quart- Paper } an%3 : 
Chocolate Shake ize Pint-Paper vs «1030 
‘Ceoclaeskin Half Gel.- Paper 7 £3160 
Fortified Skim . nm ‘1/2 Gallon-Paper og Be96 
Fortified Skim — Quart-Paper 71350 


Buttermilk 1/2 Gallon-Paper »4150 


} 
2 


Buttermilk A Quart-Paper as 2225 
‘Sour Cream 16 0z. Carton ~4900 
Sour Cream a ; § oz. Carton 52000 
Sour Half & Half J Pint-Paper 23710 
Half & Half ; Quart-Paper 5 : ~ 4400 
Half & Half  pint-Paper 2200 2200 


~ HN we ee NH ee 


Whipping Cream 1/2 Pint-Paper "2550 : 2550 
Cottage Cheese Boz. Carton oe Sg a ie S610 
Cottage Cheese - 46 oz.‘ Carton : 2730 | Seige 
-Cottage Checse 32 oz. Carton, . 5460 5460 
Flavored Cottage Cheese 16 ov. Carton .- 2730 | .2930 
Pry Checse "12 0z. Carton - «2730 
Sour Cream’ Dips 8 oz. Carton - ae 3000 
: Yogurt : 8 oz. Carton - - 1925 


Pe Oe en 


~ 


. . . Schedule No. 4 
oo... eee ee 


TERMS AND CONDITIONS 


The unit eclling prices shown on Milk Price Scheevles No. }, Zand 3 relate 
to roger and orden Jabel products delivered lo your stores in accordance 
with the prevziling delivery a cthods appliceble end subject to terms as here- 
in set ferth. : ; 
(a) The unit selling prices for Class I products as set forth on 

Milk Price Schedules No. ], 2 and 3 are based on the July 

1968 net Class J superpool price of $5.66 per ewt. for 3.5% 

butlerfat milk, which net Class J] superpool price recognizes 

the ncpotiated Class I superpool price of $5.70 per ewt. less 

the zone allowance ercdit of $.04 per cwl. under the superpool 

program. The unit selling prices for Class II products such 

as collage cheese are based on the Class II buying price of 

$4.18 per ewt. for 3.5% butterfat milk. 


The unit selling prices as ect forth on Schedules No, 1, 2 

and 3 will be subject monthly to automatic adjustment up or down 
in accordance with the changes occurring in the Class I and 
Class II announced milk prices under the Federal] Order prograin 
or a negotiated Class I milk price in accordance with cost chanye 


‘factors sect forth on Schedule No. 5. 


2 


In the event the Class I milk price’ established under the provi« 
sions of the Federal Order in effect or a negotiated Class I milk 
price establishes a change in the presently recognized butterfal 
‘and skim milk values, ‘the effect of such change will be automatically 
reflected where appliceble in the unit prices as ect forth on Schecules 
No. 1, 2 and 3. 

Deliveries will be made in accordance with the prevailing drop- 
delivery service in effect it the various markets. 

- (1) Stores served on a 3-day per wock basis will receive one 
delivery on Monday-Wednesday-Friday or Tucsday~Tharsday- 
Saturday. ae 

(2) Stores served on a 5 or 6-day per week basis will receive one 
delivery per day. 

(3) The delivery time to each store will be handled in a manner 
to effectuate the most efficient delivery schedule. 
Special deliverics shal) not be made except in unusual in- 
stances, such as failure to perform in accordance with the 
advance order. : 
Deliveries atvthe-store level will be made as directed, which 
considers the following drop-delivcry consincrations: 


7. os . 


THIUMS AND CONV IONS (Co sth.) 
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. . + “4 “ r. ae S.+ ec 
: (x) Jo he FOCCIVIAE dou of lope elore , . 
’ ee ee . “aie } } : eg ; . 
(b) Yow designated pli.ce on the receiving platforin 
(c) on re fvicerated store ge bos, that cen be entered 


‘s 
directly froin & platform or ground Jevel locetion 
end inte which dairy products can be conveniently 
stocked, ; 


(6) Mmpty milk cases and glass'bottles shall be placed ata 
. 


ae hehe designzted point for easy accessibility anc 


delivery men. 


_(e) Ordering of products. ~ 

(1) Products will be pre-ordered, end advance ordcr tickets 
for the following delivery shall be completed for prescenta- 
tion to the delivery man al the lime of each delivery. 


(2) Advance order forrns and delivery tickets will be supplied bs 
by Borden, 
‘ 2 i 
‘ 
: .- (3) Borden personnel will assist in the formulation of this program 
and will work with Kroger personnel during the introductory 
period in the various phases of ordering and rotation of mer- 
i. ; ' chandise so that the program wil) achieve its ultimate sales 
goals and expectations. i 
(f) Code datcs. 
: i (1) Products will be clearly coded on the gable of the milk items 
z and on the bottom of all bucket products. 
‘ : s 
‘ . . . 
(2) All products arc coded with an expiration date. . 
3) Code date requirements and expirations will be explained in 
4 
the Chicago unit office and at local levels as requested. 
(g) Credit for product returns. 
: ‘ ‘ 
(1) Credit for product returns shall only consider faulty containers 
at the time of delivery and faulty products remaining within the 
y yt & 
code dates. 
-(h) In-Store Merchandising. - 
(1) Borden's quarterly schedule of milk promotions will be made 
: i available. 
; (2) Point-of-cmle media will be furnished en approval at your office. 


Program outline is set forth in 


(3) 


Scicdule Mo. 


TEINS AND CONDITIONS (Cont'd,) 
meteor an le Ate Sn inte 34h ai ata ie ‘ 6 0 3 g 


(i) Containers. 


The unit eclling prices shown on Milk Price Schedules No. 1, 
Zand 3 are related to Borden's present unit purchase cost of 
such containers. Any changes in the purchzse cost of such con- 
taincrs will be automatically reflected in the unit selling prices. 


Changes occurring in the cost of Jabor a's a result of union con- 
tract changes, changes in the cost of materials and supplics and 
the basis for an 


other applicable costs will be considered as 
adjustment, up or down, to the unit selling prices set forth on 
Milk Price Schedules No. 1, 2 and 3. 


Invoices covering products purchased will be made on ze weekly 
basis with payment duc within ten (10) days from billing date. 


This program and the unit prices set forth on Milk Price Schedules 
No. 1, 4 and 3 is geared to serving the Kroger Chicago unit stores’? 

“with their full requirements of fluid milk products packaged under 
Kroger and Borden labels. 


° 


PORDEN, INC. 
Chice po Region 6 040 
APIUSTMUNT SCHEDUILY 


1 
‘ 


Cless I Milk Products 
eee oF 


Hf Glass J Milk Cost Scdling Prices lass 41k Selling Prices 
Increases or Decreases Wl] Increé 7° yoauscs or Decrc#ses Will Increase or 
Per Cw, Decre#se Per Point 


rr ce ene + en ew ee ee oie 


. oi: $ .0002 
i .0004 
0007 
. 0009 
0010 
.0013 
. 0015 
.00)7 
.0019 
002) 
0024 
. 0026 
0028 
0030 | 
0033 Dy : 0082 
0035" } 0085 
.0037_ .0087 
0039 Bienes 0089 
.004) .0091 
.0043 .0093 
0045 Uns: 2 ea’ 
0048 .0098 
. 0050 i .0100 


Decrease Per int 


Class Il Cottage Cheese 


Wf Class Il Milk Cost Sclling Rrices 
Increases or Decreases Will Increase or 
Per Cwt. Decrease Per Pound 
sitter a Speck ite lah Ms Bcaseetenatn 


ee eee eo 


$ .61 $ .0005 


PORMEN,, JING. 
Ghicayoo Wepion 
GOVINO MIT PROMO) 


$27) QUART IS 1968 


Pcriod Jie Net Jn 


‘aly 2- 6 Quarts sseecanmith 
Half{-Gallon Buttermilk 
Elsic Shakes 
1 Lb. Cotlage Cheese 
22 - 21 Pints Half & Half 
29-Aug. 3 Quarts Buttermilk 
Half-Gallon Huttexmilk 
' 
Yogurt 
Quarts Buttermilk 
Half-Gallon Buttermilk 
2 Lb. Cottage Cheese 
Pints - & Half 
Sept. ) Half-Gallon Chocolate Drink 
Sept. 9-14 Pints Coffee seuss 
Scpt. 16 - ol 1 Lb. Cottage Cheese 


Scpt. 23 - 28 Half-Pints Whipping Cream + 


Sept. 30 - Oct. 5 Pints Half & Half 


The above scheaule jf Our third quarter promotional program. 
We will submit a quarterly program to your Chicago Unit Office 


fer their approval covering cach quarter. 


6042. 
bt Ba E:BORDEN COMPANY 


CHICAGO REGION 
1821°S, KILBOURN AVENUE |! 


“CHICAGO. ILLINOIS GOG23 


Anca Cove 312 277-6400 
- September 12, 1968 


- - 


_ Mr. William H. Dyer, Jr., President '. Mr. Robert Margulics, President 
- Lucky Stores, Inc. ‘ AS ES os valy Eagle Food Centers, Inc. 

1701 Marina Blvd. ate igi Cn ae ‘Route 67 and Knoxville Road 

San Leandro, California 94577 Sig loge Milan, DTllinois 47031 


. 


Gentlemen: 
.* . , We sincerely appreciate this opportunity to present our overall Food 
Club (or Lady Lee)/Borden Dairy products program for your Eagle Food Centers. 


< 


In the pages that follow we have outlined our complete sales programs 
"+ and appreciate this opportunity to carefully review thern with you. We feel quite 
"> certain you will be pleased with the tremendous savings available to your stores 
--. with your acceptance of this program. : Pe Suan : 


ants In the proposal that follc ‘s, we have quoted prices for your label in- 
“ydlving homogenized milk (gallon .nd half-gallons), 2% Low Fat Milk (gallons 
“+ and half-gallons), Fortified Skim (half-gallons), Half & Half (pints), and Cottage 
. Cheese (1 Lb.); We feel these items cover the tonnage products and are in keep- 
ing with your existing program. Mae a ey are i : a3 


, 
s . e 


: ie We have designated Ralph Winters, General Sales Manager at our Rock 
“Island, Illinois plant as your immediate sales and warehouse contact. Ralph will 
-work closely with the writer in coordinating your dairy products program over 


your three (3) state operating area, ee gee ee 


We could go into great detail regarding quality, consumer acceptance, 
production know-how, service, advertising, and product superiority, but, for the 
sake of brevity, we will not attempt to present the many Borden "plusses" which 

_ we feel would accrue to your fine stores. Let us say, however, that Borden milk 
“ products are well known and do enjoy outstanding consumer acceptance throughout 
the Midwest. We completely blanket your entire serving area with a network of . 
strategically located Borden plants, : N hee 
“We wish to advise that our prices as proposed to you are proper under 
applicable law and will be available to all customers in the same class ; ys 


. * 
« : 


We thank you again, Bill and Bob, for the opportunity to presenaay 5p 


Page Zz . : Ne . - 6043: Septemnbei 12, 1968 
Mr. William H. Dyer, Jr., President a. Robe rt Ma Sa. President 
proposal. Your business would naturally mean a great deal tous. Rest assured, 
your confidence will’ be returned many, man iy times ‘by our ‘people through their 
work, enthusiasm, ‘and complete cooperation, . iti 


Sincerely, 


William K. Schools 
‘Vice President - Sales 
WKS/vw 
Attachments 


.-’ GENERAL TERMS AND CONDITIONS 
_APPLICABLE TO ALL OF THE 
FOLLOWING PRIGE SCHEDULES 


“1 BORDEN, 


6045. 


= 2ERMS AND CONDITIONS _ 


The unit prices shown on the attached price schedules relate to Food Club and 
Borden Label products and are subject to terms and conditions as herein set 


forth. | 


= . 
e 


: (A) The unit selling prices for Class I and Class IJ products as set forth 
,0n our price schedules are based on the July, 1968 net Class I prices 


as follows: 


ig Class I 


a 


Total 


a a ee Class II Total 


: = }, Pekin, Illinois (Pekin Federal Order) 


‘Class I Total 


. eae . 
es ae ie 


(Rock Is land) i 


. # tees a. . ee, . _ : 
' <-Rock Island, Illinois 
ieee a Federal Order) 


nes Glass I_ Total 


< 


ai $ 4.28 Class II Cost Per Cwt. 


oe 


Lae “Woodstock, Illinois (Chicago Federal Order) $5.70 Class I Super 


. § 5.72 Class I Super 


Clade Th Posi. 


Pool Prices 
“Ber Cwt. 


065 Per Cwt. Fees & Premiums 


@ Boies Der Cote for 4. oe wean 


$ 4.18 Class Il Cost per Cwt. 
05 Per Cwt. Fees & Premiums 
$ 4.23 Per Cwt. for 3.5% Milk 
Pool Prices 
Ey ee ea 
'.08 Per Cwt. Fees & Premiums 


$ 5.80 Per Cwt. for 3.5% Milk 


**$ 4.28 Class II Cost per Cwt. 


cr i 


*.12 Per Cwt. Fees & Premiums 
$ 4.40 Per Cwt. for 3.5% Milk 


Pool Prices 
Per Cwt. 

-13 Per Cwt. Fees & Premiums 
$ “5.76 Per Cwt. for 3.5% Milk 


$+ 5.63 Class I Super 


a ee ana . +12 Per Cwt. Fees & Premiums 
ica (Class I] Tetal $ 4.40 Per Cwt. for 3.5% Milk 


The unit selling prices set forth on our price schedules will be subject monthly to 
automatic adjustments up or down in accordance with the changes occurring in the 
‘Class Iand Class If announced milk Fe ices under the Federal Order Program or, » 
a negotiated Class I Super Pool’Price, in accordance with cost change factors set 
.forth on our Price Adjustment Schedule, oe Soe ee 


* ,(B) In the event the Class I milk price established under the provisions of the lL 
Federal Order in effect or a negotiated Class I milk price establishes a 4§ 
change in the presently recognized butterfat and skim milk values, the BY 


Sd . 
e: 


“yh “TERMS AND CONDITIONS (CONTINUED) 


effect of such change will be automatically veliesed where applicable in 
the unit prices as set forth on our dock pick-up cies schedule. 
ae “Ordering of Products. . a ; i 
=a) Products ait be pre-ordered at least two (2) ae prio~ to the dock: 
pick up date or delivery date where products are dehy ere by 
—— : . ie A a SE ee 
Borden personne! will assist in the formulation of this program 
-'.and will work with.Eagle personnel during the introductory period 
.: din the various phases of ordering and scheduling, ee 


~~ 


*(D) “The date and time of dock pict up at Borden's gee must be established 
+ .§jn advance to provide the most efficient material handling program for 
~ Borden and its customers. Where Borden delivers from its routes, the 
» cooperation of store personnel is necessary to conserve driver and truck 
time. Hac ee hehe be, beat A Seer ero K ee. t, tude es = 
SU ee ee ee 
a i ae le : ‘ os Ae pr 
Code Dates. ; oe a, - ee kee bette 


eS es 


<a Products will be clearly coded on ‘thé | gable af the “milk items pce on 
Bottoms of all bucket ome mula eo oo a eke, ¢: 


a) All products are soled with an expiration date. 


ae ‘ 


oe: 
0) Code: dete requirements and expirations will be explained : at local 


pu St. + levels as a 
— oe 


ene 


~ 


nee for Product Returns. : 


. - 
= * . 
e 


1) Credit for product returns shall aby Jonas faulty containers at 


the time of dock delivery or at the time of eae where deliyes7e5 
are meee oy Borden route Se 


7 (G) “Under this program private jabet Butehas es do not include the performance 
Of advertising, store promotions, in-store bop wenes preree preeue 
: éte. on the part of os Toe , 


o z 


*(H) Containers. © 


“ . 
: ac . ees : Lg 5 
_ © - . ee ie . 


The unit selling prices shown-on all price schedules are related to Borden's 


present unit purchase cost of containers. Any changes in the purchase 


qs i 


pie Dubinies peieiee a rere, oe 


“IERMS AND CONDITIONS (CONTINUISD) 604 7 


cost of containers will be automatically reflected in the urit selling 
prices. i : oo Ae See aa a 


= . 


Changes occurring in the cost sf later as a result of.union contract 

‘changes, changes in the cost of materials and supplies and other appli- 
' cable costs willbe considered as the basis for an adjustinent; ur Or 

' down, to the unit agua fs prices set = an all price schedules attached 


hereto. -. : te ae 


qnociess covering products purchased will be made ona weekly basis 
- with payment due within’ ten (10) days from billing date. 


) 


— 


“prick ADJUSTMENT SCHEDULE 7 
COVERING RAW MILK Cos ST CHANGES 


: Class I Milk Products 


if awe I Milk Cost Selling Prices H Class J Milk ; ‘eoitay ae 
j Increases or Decreases - Will Increase or : Increases or Decreased © Will Increase or 
' Per Cwt. : Decrease Per Point Me Per. Cwt. : Decrease Per Po 


coe Ot Series. fee) ae se mA 
a see - ",0004 i oe 
«ty COS ‘eh ay Ts yt ee sa. 
phe” aes Se ost ge ERR ok Cr 
en a | .0010 Sige Gh ie Oe aan 
06 toy OS as ae 7 
.07 ee ne Ree ee 
a. ae eo es re 
gli” seers ae eee CAE ee eee 
ee aah gy te eg A ere ae 
~.002¢ ° oe ae 
‘7 OGeE ** Vlg Shae 
.0028, a ee ee” 
» ,0030 Be aie rate eS 
_ .0033 ee aa 
"$0035 
.0037 
.0039 
0041 
“8,0043 
cea ; nue ae +° 0045 
Pee ee Oe 
| eee ee 
Class JI Cottage Cheese BS nyse 
If Class J] Milk Cost ~~ Selling Prices 


Increases or Decreases Will Increase or 
- Per Cwt. Decrease.Per Pound 
neem 


:"$ .0005 


BORDEN DOCK PICK- UP PRICES 
eee 


“THE SELLING PRICES SET FORTH ON’ THE 
.FOLLOWING DOCK PICK-UP PRICE SCHEDULES 
.~ ARE EFFECTIVE WHERE PRODUCTS ARE PICKED 
' UP IN TRAILER LOADS F.0O.B. BORDEN'S DOCKS 
"LOCATED AT WOODST OCK, PEKIN AND ROCK ISLAND, 
casein SUBJECT TO THE: TERMS AND CONDIT IONS 


er 


AS SET FORTH 


Product i 


Food -Club 


Homo Milk /3- 3% B.F. 
Homo Milk: 3.3% B.F. 
2% sae 
2% 
Fortified Skim 
Half & Half 
Cottage Cheese 
y- uw. % 

Borden Label 

eS a 4 _ 
Homo Milk-Glass 3. 3%B. F. 
Homo Milk-Paper 3. 3%B. F. 
if Homo Milk 3. 3%B.F. 

‘Homo Milk 3. 3%B..F. 
2% Pista ed 
> 

Chocolate Milk 
Chocolate Si.im 
Fortified Skim 
Fortified Skim 
Buttermilk 
Buttermilk 
m Half & Half 
: Half & Half 
Whipping Cream 
Sour Cream 
Sour Cream 
Sour Half & Half 
Sour Cream Dip 
Cottage Cheese 
Cottage Cheese 
Cottage Cheese — 
Cottage Chees -Flav. 


: f Dry Curd Cheese 


vf Y\ 6 anes 


# Whe above Bri %s are net: ‘and Subject to ne nthe: gise8ih 
fegsns' * to, the attached te terms an d condition ny 


anes oe 


soa: 


BORDE .N DOCK K PICK-UP PRICES Boe % 


——— 


Gallon 
1/2Gal. 
Galion 
1/2 Gal. 


' 1/2 Gal. 


Gallon 
Gallon 
L/Z Gal. 
Quart 
Gallon 


1/2 Gal. 
Quart 

1/2 Gal. 

‘1/2 Gal. 
~ Quart 

* Lie Gal. 
),, Quart 


Quart 
Pint. ; 
1/2 Pint 
16 02. 

8 oz. 


“26 ox. 


8 oz. 
8 oz. 
Lb. 
2 Lob. 
Lb. 
12 oz. 


te 


. 


Rock Island, Il 
Dock Pick- 
Up Prices 


Pekin, Ill. 
Dock Pick- 
Up Prices _ 


Woodstock, Ill. 
Dock Pick- 
Se eee. 


Point 
‘Value © 


pee Ny bh 


+ 


‘we NWN KEP NE NE NNN PEN Ae 


ol 
ve, 
“These 2H es are 


- 44l 


~-- = & | 


ts. 


S.+7 Sie Be ts age 
1647: an . 4 


& 
Pe 


e 


BORDEN DROP DELIVERY PRICE SCHEDULES 


ROCKFORD, LIBERTYVILLE, & ELGIN AREAS 


ROCK ISLAND, MOLINE, EAST MOLINE, 
KEWANEE, STERLING AND ROCK FALLS, 
ILLINOIS AREAS ee eee 


oduct 


ood Club_ 
omo Milk 


ortified Skim 
Half & Half 


pttage Cheese 
4 : b 


3. 3%B. F. 
pmo Milk, 3. 3%B. F. 


i orden Label 


aw ke 
Homo Milk-Glass 3. 3%B.F. 
3. IMB. F. 
3.-3%B. F 
3. 3%B. F. 


omo Milk-Paper 
Homo Milk 
lomo Milk 


. 


Chocolate Milk 
Chocolate Skim 
ortified Skim 
Bortified Skim 
meputtermilk . 
Buttermilk * 
Half & Half 
alf & Half 
hipping Cream 
sour Cream 
Sour Cream 
our Half & Half 
sour Cream Dip 
ottage Cheese 
ottage Cheese 
ottage Cheese 


BORDEN DR OP 


ROCKFORD, 


. Forme 
: Value 


Gallon 
17? Gal. 
Gallon 
1/2 Gal. 


1/2 Gal. 


Gallon 
Gallon 
1/2 Gal. 
Quart | 
Gallon 


“4/2 Gal. 


Quart 
1/2 Gal. 


_ 1/2 Gal. 


Quart 
1/2 Gal. 
Quart 
Quart 


Pint 


1/2 Pint 
16 oz. 
8 oz. 

16 oz. 

8 oz. 


DELIVERY PRICIS * 


le 


LIBEL REY VILL JE AND I [LG NA AREAS 


seit and 
Figin Area (2) 
C % Day Drop) 2 
Prese@® 
Price 
7560 +ocg .8288 
j_. 3780 - 3944 
- 7140 . 7868 
~ ,3570 . 3934 
. 3254 . 3934) 
.2265 . 3087 
. 2691 . 2865 


Rockford Area { 
—(2 Pay Pro) . 


yoo) ‘\no 


ie 7160 Footy. 7792: 

250. 3580 23896- 
.6740 .7372 
. 3370 . 3686 
. 3054 "4. 3686 
nis 2963 
2591 2765 


PEE NN AND 


e179" 
56944 per 
port Zs 
- 3630 
.1965 
. 6840 © 
. 3420 
2331 
. 3449 
53104 
.1598 
- S2l2 
21635 
. 4309 
.2190 
2193 
. 3586 
- 1939 
. 3276 
1968 
.1695 
~ 2616 
4974 


HEN PRN ENE NNN REY DD, 


} ere 


7642 
7992 
. 3996 
~2138 
~13t2 
. 3786 
ened 
. 3786 
. 3786 
. 2068 
- 3996 
~2138 
5956 


~oeia° 


. 3083 
.5011 
. 2558 
. 3538 
.2978 


1793 


«2815 


~5105 ° 


— te 


EFED 


.7344%00b.. 
. 7660 

. 3830 

. 2065 
72402" 
- 3620 

: 2531 
- 3649 

. 3304 

- 1698 

. 3412 
1735 
4509 

. 2290 

. 2293 

. 3786 
2039 

- 3376 

. 2068 
£1745 
.2716 
.5174 


8136 
. 8488 
. 4044 
. 2262 
. 8068 
. 4034 
. 2657 
. 403 
. 4034 
.2192 
. 4244 
. 2262 
. 6204 
.313 
. 320 
.525 
268% 
. 3668 
. 310 
.184 
.291 
.530 


| mccttage Cheez e-Flav. 


ry — Cheese - 
bso aie 


saetl ar 2388 - 3371.300!1 , 24% 
x F as : 9 Baie 
*7> } is : 
The above (prices are net and subject to no ns “discounts. 
to the terms’ and conditions as set forth. 


ee Ww et 


: ADS 
These prices Pre Kadject 


~- 


P 
Ge 


Applicable to stores located in: * : aa gt ene 
st F2 Ir #3 ayy 
(1) den a Belfae: e, Freeport, owe BER, necktie Dixon. 


. in wa . rx “yo 
{2) Woo 42tock, sands ale, Waa Foants L indenhurst, Round Lake, ag ii 
ear eberei ie: St. 


Charles, hoes Crystal Lake, 
wp? eb 


McHenry. 
ie SD. Mito ae 
- ce: grt .¢G3 


rvv2 Le 


6053 | BEST COPY AVAILABLE 


___ Borden 1 Delivered Prices 


__ Rocks cord, _Liber etyville _and Elgin Areas _ 


The selling prices set forth represent delivered prices 
based on delivery to Eagle Food Center Stores in the above de- 
scribed areas by 3erden routes and qenaieers the following: 


(a) Delivery ry Gays per store are stipulated by the 
: Union contracts in effect. 
"*(1) Rockford - 3 Day Service is wi biel: 

(2) Libertyville and stone - § aay Service is 
mandatory. 

"Contract wage rates must be paid as negotiated ° 

‘ (1) Rockford ~ Hourly Rate. a. 
(2) Libertyville and Elgin - Weekly Base Wage 
°, and Commission, .c 
Union contract” restrictions proh \ibits the removal 

of store business from the routes for delivery 

or picks up by others. fh a Se. 


Basic Sebivery methods reflect advanced pre- ordering 
“by stores commensurate with the Stipulated delivery 
"frequency. All routes in these three areas are 

capable of maximum efficiencies from routes operated 

by. Borden, : akira i ; 


-No special deliveries. 


Brea ideas. All — within. the boundaries of 
the following area: ee 8 


‘ North: Wisconsin- Illinois State Line. 
“East: Lake Michigan. 
South: U. S. Route #30. 
- West; Tllinois Route #26." 


fe 
. a 


* .(g) Stores ie inacs. ee ae 4 TW bk oe : gx 
Rockford - 17 Libertyville ~ 5. Elgi; 9 
a1 f7 3413 ot ee 135- at Shel & XO - o 1, ts: Oe cen #4 4¢ #222 Loa ao 
M2 GS Oat semek oa Pu. Sake E72 #223 MENPMy 
#3" #19 thee #44 Rock #25 Wahe sow 2 #9 kad $232 Aurore 
iis h $21 $224 ArKerh #29 Pre lls saoy " @Hle-ela- 
#100 #27 Deer #225 oy on/ #30 ee | Ad 28 ey Ra ; : Te 


daz 32/07 | ao ob B96 Capt 
‘ .;) — r 


ee se . 


porven pxop pELiveRNV Afters ‘ 


"THREE (3) DAY DROP. 


ROCK ISLAND, MOLINE, EAST MOLINE, KEWANEE 
‘ST ERLING AND ROCK fF FA ders IL, /LINOIS AREA 


Product os iz .. Point . 3 Day Drop . Present 
oe ” Value Prices (1) — Prices 


a . —— — 


Food Club 


“a ae 1% ,- 

Homo Milk 3.3%B.F. °- Gallon _, a6 AY 
Homo Milk 3.3% B.F. - "1/2 Gal. , + »3522<— 38 . 
2% - Gallon «+ 

oe ; ' 3320 a 3312 
‘Fortified Skim .. * B42 Gal. Ais «2996 
Half & Half ee -_ i ae 
Cottage Cheese S ; - 2439 
: np a ss. : é : Ht yt... 

~ Borden Label — 

-— ay ee 
Homo Milk-Glass 

. Homo Milk-Paper 

- Homo Milk 

" Homo Milk 
2% 

"= 2% | 

2 Chocolate } Milk 
Chocolate Skim 1/2 Gal. 

: Fortified Skim : "4/2 Gal. . 

. ‘Fortified Skim: _ ee ~ Quart 

’ Buttermilk ak, 
Buttermilk -*« Quart 
Half & Half 5. 3 eee 

- Half & Half a Pint 
Whipping Cream -- + 1/2 Pint 

Sour Cream Sets et ae ee 

. Sour Cream a 8 oz. 

. Sour Half & Half 16 oz. 

' Sour Cream Dip oF 3 ee 
Cottage Cheese § —~ ; 8 oz. - 
Cottage Cheese “Lb. 
Cottage Cheese 2 is. 
Cottage Cheese-Flav. Lb. 

ld A Curd er a ini : | OY 


6828 - 7343 
0 7144 - 7766 
“,3572. "3883 
- 1936 2125 
6724 - 7184 
23362 — - 3592 
“2 2302 - 2350 
wat ~ 
. 3046 3479 
oe 1974 
23154 - 
- 1606 2125 
24251 - 
-2161 - 2830 
-2164 23131 
. 3528 - 4002 
- 1910 2463 
"3247 - 
a i939 2905 
oa . 1488 
52464 © . 2457 
- 4674 .4322 945 
2803. ]'% —_, 2608 
289% 7S) . . 1926 
.o8 ; : : » Bh2G 
“* The above eet iee net and subject to no further diecounts' These prices are mM 
i publest (2. the terms and conditions as set forth. . . 
a a : : het, ; 


a° Lee . 7 Asst | « — ws - 


4 


6055 


| BORDEN DELIVERED PRICES. 


ROCK ISLAND, MOLINE, EAST MOLINE, KEWANEE, 
sae Js + STERLING AND ROCK FALLS, ILLINOIS AREAS _ 


- 


The selling prices sct forth represent delivered prices based on delivery 
to Eagle Food Center stores in the above Gescribes areas ~~ Borden routes 
‘and —— the following: 


. 
- 


= 


@) “Delivery days per store considers that maximum 
efficiency is to be maintained by utilizing advanced 
‘ pre-order of store sales needs, a ‘three day delivery 
‘frequency and the use of tractor-trailer delivery 
vehicles whe rever possible. 


“(b) Contract wage, rates must be paid as negotiated. 
ra et ate a  . 3... Rock Island - Hourly Rate oo  - 


: (c) ates contract | oustrictiane’ prohibit the vemmeval: “ss 


as . Sa store business from the routes for delivery or pick- oe 
Da ee ce Bus others. ' o to 
i we ae E — or _ ‘ } 


: cs i 2 : as (a) -Area Invo" wt All stores within the boundaries of the 
“ye eo s amas area: : 


North: U. S. Route No. 30 ao cated ee 
. East: Illinois Route No. 88 . a ee i aes 
‘+... } South: Dlinois Route No. 17 Co ee 
i. West: Mississippi River 


' (e) Stores Included: 


#11 


ioe #119 Pe oe 

on 102 fizn 7 ee. 
ee a _ re 
ee . 


#14 


- SCHEDULES SHOWING DOCK PRICES AND. 


ESTIMATED STORE LELIVERED COSTS USING EAGI D>; 
EMPLOYED CONTRACT CARRIER OR EAGLE'S OWN 


3.0) 
a * 2) 
ae 


= 
OS g EEN ESES: JANESV sae AND REeOr rs WISCONSIN AREAS 


ie RT EQUIP eee 


ee 


PLANO, JOLIET. MORRIS, PERU, AND PRINCETON AREAS 
‘MtCOMB, ILLINOIS AND BURLINGTON, IOWA AREAS 


DAVENPORT, BETTENDORF, CLINTON, IOWA erry, 


- CEDAR RAPIDS, DUBUQUE, iy Rapes a eens CEDAR FALLS 


AND WATERLOO, IOWA AREAS 
MADISON, MIDDLETON, STOUGHTON, FT. ATKINSON; MONROE, 


a es 


9/12/68 


e087 
start pean SHOWING DOCK CK PRICE I 7S ae 20. 5B, bib etnies toe STOCK, ILL, , ILL.) 
: | AND : 
ESTIMATE D STORE DELIVERED COSTS. 
USING EAGLE EMPLOYED CONTRACT CARRIER 
‘OR BAG]. ie! eS OW iN TRANSPORT Ef EQ UIPMENT 


os j oe Dock Price Est. ‘Store 

Product 2 | Peint F.O.B. | Delivered Present Prid 
eas - Biee Value Woodstock Cost (1) (Plano, Ill. 

Food Club Mae ee au —— Susp NmerENICEs : 
Homo Milk 3.3% B.F. Gallon 4 $ 6464 ob °g .6900 s- & . 9682 > 
Homo Milk 3.3% B.F. 1/2 Gal. 2 3222 . 3440 3816 
2% : Gallon 4 .5964 . 6400 72i2 
2% | oS fe Gal 2 2972 3190 3606 
Fortified Skim oe ee 2 2453 » .2701 . 3606 
Half & Half _ Rint 1 . 1847 | « «£956 -2923 
Cottage Cheese om a «2204 eas 2725 

ee ee ee ee ee de 
Borden Label a Fe oo 


: ® « - 


6365 00 6801 7482 
6564 . 7000 . 7832 
. 3272 . 3490 3916 
oe ee .2098 
6064 . 6500 > ae 
“Soci i“ ‘ . 3706 
2037 Beas 2483 
eee . 3100 ~ 3706 
<a533 < * .2781 ee 
- 1326  . 1435 aes 
2667 2885 ~3916 
2. ee .2098 . 
. 3657 ee - 5876 - 
<inve ee FSBL '.2973 
41961. . 2070 . 3043 
3095 . 3313 - 4931 
- 1693 #9 12 .2518 
«2406. .2515 . 3498 
.1691° . 1800 © «2938 
. 1267 . 1322 .1773 
"8229 aes 215 
- 4204 A .5025 
2568" 2414 62677-2523 .2886 
. 626837315 .2792.247y7 .2368 


Homo, Milk-Glass 3.3%B.F. ‘Gallon 
Homo Milk-Paper 3.3%B.F. Gallon | 
Home Milk 3.3%B.F. 1/2 Gal. 

’-Homo Milk 3.3%B.F. Quart 
2% a Gallon 
2% a a ee Gal. 
Chocolate Milk — . Quart 
Chocolate Skim * 372 Gal. 

* Fortified Skim ~  if2 Gal. 
Fortified Skim | ast 
Buttermilk ee . {2 Gal. 
Buttermilk Ye | Guact 
Half & Half ee ">? Get 

f Half & Half Pit 
Whipping Cream ‘1/2 Pint 
Sour Cream oe ee ae, 

f Sour Cream (for * 2c. 

| Sour Half & Half 16 Oz. 
Sour Cream Dip “8 Oz. 
Cottage Cheese oo 6 On, 

g Cottage Cheese “Lb. 
Cottage Cheese . Bis, 
Cottage Cheese-Flav. . Lb. 

Dry Curd Cheese ee Oz. . 


bo. 
a 


et Ne te Ne Ne Ne NN ee Nh Nf es 


oe Rorden Dock Price _ 6058 


Pio. Woodstock, Ti), 


and | i a 


‘Estimated Store Delivered Costs, using 
‘Eagle employed contract Carrier or 
Eagle's own transport equipment to 
': stores located in the Joliet, Peru, Pieie; < 
—_Morris and Princeton areas. ' 
It is up to Eaglé as the buyer at Lorden's dock to arrange for the 
.. transportation to its stores, Contract carriers are available 
- for this purpose. - Pee we 
“We believe that one such contract carrier has the transportation 
‘Service available on the following basis; ; 


. 


“ (a) Delivery Schedule mh Day Basis. 
oe Rate: 32¢ per mile, Plus 8¢ per case. 


eh Estimated Cost: + Nase, er ae ’ 
a ‘"-- 900 Miles at 32¢ per mile. ‘= $288.00 
. 2100 cases @ B¢ per case = 168.00 
-- Trailer wih ee, eee) 
, ES, ete. wee ot a 
a tee Goer + * Motal $542.00. 
"Average Cost per Point ~ Ne, isis 
"Average Cost per 1/2 Gallon "0218 


er 
ro fe 


Applying the average cost per point shown under (c) 
above, it is estimated that the’ unit cost delivered 

to the stores listed below would approximate the figures 
Shown, under Column 2 of the following schedule 


It may well be that Eagle as a dock purchaser may arrange 
. @ delivery cost from a different carrier at-a.lesser cost. 


' Stores included in Estimated Costs (item c above) 


$33 Joliet gee 1 " a oa #158 Plano 


ON Tg oe eee Se Neca agit oe : ; O 
#34 Morris eH a UE ani ne a 227 Peru a4 i 


- $39 Princeton 


Fa FAIVAINTVAT is aa 


"6059 i i 
_ SCHEDULE SHOWING DOCK PRICES (¥F. 0. 3. PEKIN, ILLINOIS) - 
Se eT Bi ee inoue . T coy v 
AND 
we _” ESTIMATED STORE DELIVERED COSTS USING EAGLE EMPLOYED 
‘ ey CONTRACT CARRIER OR EAGLLE'S OWN TRANSPORT EQUIPMENT 
mA mats = Dock Price Estimated Store 
sein oc has aR ON ORE | BO a Bei, Delivery Present 
Product ree, Illinois Cost (1) Prices 


Food ‘Club. 


|) Homo Milk 3. 3% B.F. ‘Gallon ~ 4 & .6406 - - $ , 6940. $ .7340 
Homo Milk 3.3% B.F. 1/2 Gal... 2 4 oene 3460 - 3670 
2% : se 2 Oeiea 4 -5996 .. «6440 . 6785 
2% py ok a ee or | ae 7 Ss 
Fortified Skim _ ; eal, 2 2 es ke eo 
Half& Half. ge AS ee a - 1962 2347 © 
Cottage Cheese” : ee a 2289 2400 2524 

Pee et ig ae ee APG oe oS 


°. 


Borden Label 


«“ 


Homo Milk-Glass 3.3% B.F. Gallon 6397 + 6840 9144 


4 
Homo Milk-Paper 3.3% B.F. Gallon 4 «6596 _ «7040 7540 
Homo Milk 3.3% B.F. /2Gal. 2 ~ e288: 2 3510 3770 
Homo Milk 3396 BF. Quart 1 «1760 here -1900 
2% gan oe, |, ele, es 6096; - °° 48hao . 6985 
2% : We sree 8. ae - 3038 ty: Uke . 3493 
Chocolate Milk foe gigs 1 62045 is Bees ' .2098 
Chocolate Skim oe ee ", 2898 me oo 
Fortified Skim i AGA 2 '. 2549 2771 - 3087 
Fortified Skim ; oo ens .1334 it ees BS 
a Buttermilk 2) to ea ye . 2683 - .2905 -oone 
Buttermilk . © * Quart: 1 s137i . 1482 ivi 
Half & Half : Quart. 2 oe eee Sn eee +) 
Half & Half ie at L .: A BTG . 1987 . 2397 
Whipping Cream ee ee Fe eee Ne 1963 "#4 2OF4 . 2296 
Sour Cream ee ey: oA > RENMIR MeemR a | . 
Sour Cream ie ee l Menges, 1806 yarn 
Sour Half & Half. Re al tae ti .2414- 2525 oe 
Our Cream Dip - ee Oa ia ‘el bQ4 2 ees *, 2266 
ECottage Chéese 8 oz. 1/2 Ci ae 1366 "£1445 
ottase Cheese Lb. “% S2Si4 No ages «2574 
ottagcCheese “Ni 2 Lby: 2 4374 - 4596 . 4675 
ottage Cheese-Flav. io ae 1 "72653-40b4 2764 2bL1$  .2698 
Dry Curd Cheese oy Be ee S2747 211.2858 ytés .1814 


ee oe i gel ee oe si pere 
1) Considers stores located in McCon>, Ilinois and B urlington, Towa. . 4 


_SORDEN DOC! DOCK PRICE | 


nana ane 


F.O. B le IKIN, _ULLINOIS 


and 


.2 ESTIMATED STORE DELIVERED cost 
. USING EAGLE EMPLOYED CONTRACT CARRIER 
- OR EAGLE'S OWN TRANSPORT EQUIPMENT | 
TO STORES LOCATED AT McCOMB AND 


St ae es a 


~ 


o z 


a) It is up to Eagle as the puye at Borden' s dock to arrange ter the trans- 
panies to its stores. Contract Carriers are available for this parece 
me 8 : 
(2) we believe that one such contract carrier has the transportaion : service 
aa bie cee on the eee basis. Oe os : 


“e Delivery Runs - one 3 day, run per week. at 
Rates: 37¢ per mile plus a $2.50 charge per r stop plus 2 -1/2$ 
‘og Per Cast Over 100 cases. vee eee ae 


« 
SENG a 


eataeaiee Cost: 


645 miles @ 37¢ per ‘ite ~ 10% | “Se 26300 
18 stops @S2. 50 per stop ; pt ees 45.00 


F 8, 
eal ae 


Cie 5 ie a oe ek ee Se ee 


Ce Cost Per Point 20111 

ee “ Average Gest Eee 1/2 Gallon : ee e 0222 
Applying the average cost per potat ee wes (c} above, it is 

- estimated that the unit cost delivered to the stores listed below 
would approximate the figures cyows uaee? column’ - of the follow- 
ing ey heeute. : ee a a . 


' (e) It may we be that Eagle as a dock purchaser may arrange a 
‘delivery cost from a different carrier at a lesser cost. 
-“(f). Stores included in Estimated Cost (item C above): 
. McComb, Illinois . #221 


~ 


: Burlington, Jowa #127- 


6061 a oo eee 
| SCHEDULE SHLIOWING DOCK PRICES : 
(F, oO, Be. ROCK ISLAND, 1J,LINOIS) 
Saale ; AND 
Q) ESTIMATE D STORE DE LIVERE p Costs 
“USING E AGLE EMFLOYED CONTRACT CARRIER 
= EAGLE’ ‘S 5 OWN T eS EQUIPMENT _ 


Size Point Dock Pri Lee ihe Present Prices 
Wace Piles + Btoxe: QuadCity Marshail- 

-+ Rock Island, Delivered, Area ~ town 
Illinois : Cost (1)_ 


: Food Club _ See A onc iG Alcina ee Set 
Some Milk 3.3% B.F. Gallon — $ 26464 $..6784. $ .7566 
Homo Milk 3.3% B.F. 1/2Gal. 3222 oe .3783 
2% _ oo 27 Gallon , 25964 . 6284 . 6984 
2% | fs 8 Seals. eee ,3532 542 
Fortified Skim og Gas 2. .2483 -2643.° 38 
Half & Half Gite ek ee ey QM Ss MM 5 
Cottage Cheese. cae om tt a .2369 .. .2407 
ae kee ae Bie rS | JUIN ge ee ec, a a 


Borden Label ye 


6365 i. . 6685 . 7343 
6564 . 6884 . 7766 
weer 8432.° 93863 
1752 vIRSe SES 
..6064 6384 : .7184 
ea0ze |’. pRESR. 1 eee 
2087 2017 + ,2360.. 
- $2882 |) gaan - 
52533 i ae . 3479 
. 1326 . 1406. 21974 
. 2667 . 2827 * 
» 1363 . 1443 . .2125 
3657 Dees. 2, - 
. 1872 {d9s2 | 5 8830 
. 1961 R04) ea 
[605° 3) eeSS. . 4002 
. 1693 REIS . 2463 
2406 . 2486 - 
- 1691 og Dame 
ee . 1488 
42314 . 2394 . 2457 
Pe. Si «4322 
eS Sh: «2733 abet 2608 
te 


2747 237 berg ss je ’ 


Homo Milk-Glass 3.3% B.F. Gallon 
Homo Milk-Paper 3.3%B.F. Gallon 
Homo Milk 3.3% B.F. 1/2 Gal. 
Homo Milk 3.3% B,F. Quart 
2% | Me spell subsea Gallon 
2%: - EY as es) ‘1/2 Gal. 
Chocolate, Milk 5 '. Quart 
Chocolate ‘Skim ae: ‘1/2 Gal. 
‘Fortified Skim Jot ot a 
Fortified Skim mR RD kee 
Buttermilk ert ee 
Butte rmilk eas 
Half & Half ne alt oa eee 
Half & Half “. ‘int 
Whipping Cream. "1/2 Pint 
Sour Cream i ae ee 
Sour Cream he oz. 
Sour Half & Half ~ * 96 ext 
Sour Cream Dip - 8 OZ. 
2 ees 
Pound 
ottage Cheese 7% Lb. 
mecottagc Cheese-Flav. ‘Pound 
Dry Curd coon SS es 


‘ i. Set . 
eee ee eee * 


tConsiders stores located i in Apuveraact, eu duke ‘Clinton, Iowa City, Cedar Rapids, 
Dubuque, Marshalltown, Coees Falls and Waterloo. : 


ys “i ed ATES Cost: 


"BORDEN DOCK PRICES 
F.0.B. ROCK ISLAND, ILLINOIS 


AND. 


ary ESTIMATED STORE DELIVERED COSTS 
“-USING EAGLE EMPLOYED CONTRACT CARRIER 
___OR Ef EAGLE'S OWN aa EQUIPMENT 


It is up to Eagle ne buyer at Borden's, dock to arrange for 
_for the transportation to its stores, Contract carriers are 
available for this prupose, os aks eet 

-We believe that one such contract carrier has the transportation 
service available on the following basis: 


eo: 
e oe 


(a) . Delivery Runs - five 3-day runs per week. 
‘ “(b) * Rates: 37¢ per mile plus a $2.50 charge per stop 
oa ty plus 2-1/2¢ per case over 100 cases. 


i. 650 miles @ 37¢ per ‘sates ghee 10% $ 1, 078.00 
- 66 stops @ $2.50 per stop oe ee eO 
600 cases @ 2- hee per case a 15.00 


Total Cost_ Pome e ae 
- Mewes Cost Per Points ,0080 


. “Average Cost Per 1/2 Gallon 20160 
Applying the average cost per point shown under (c) above, it is 
-estimated that the unit cost delivered to the stores listed below 
“would approximate the figures shown under sigan 2 of the 
zi following schedule. ° 


It may welt be ba Eagle as a dock purchaser may arrange a 
' delivery cost from a different carrier ata lesser cost. 


Stores included in Estimated Cost (Item ¢ above): 
#82 #109 "#129 #139 #220 Lad 
#83. #115. #130 * #144 , #229 
ee ee #131 = #149 
HOO. 23 #132 ° #150 
#105, #128 #138 - #157 


Product 


Food Club _ 


Homo Milk 
Homo Milk 


Fortified Skim. 
Half & Half 
Cottage Cheese 


Borden Label 


Homo Milk-Glass 
Homo Milk-Paper 
Homo Milk 
Homo Milk 

2% > 

2% 

Chocolate Milk 
Chocolate Skim 
Fortified Skim 
Fortified Skim 
Buttermilk 
Buttermilk 
Half & Half 

Half & Half 
Whipping Cream 
Sour Cream 

Sour Cream 
Sour Half & Half. 


Cottage Cheese 
Cottage Cheese 
ottage Cheese-Flav. 


Dry Curd Cheese 


"at ofr’ 


720 


SCHEDULE SHOWING DOCK PRICES 
ss O.B. WOODSTOCK, ILLINOIS) 


AND 


“PROJECTED STORE DELIVE RED C OSTS 


6063 


USING FAGLE EMPLOYED CONTRACT CARRIER 


3.3% BF. 
3.3% Buf. 


Point 
_ Value 


Size 


Gallon 
1/2 Gal. 
Galton 
1/2Gal. 


Gallon 4 
Gallon o 
1/2Gal. 2 

. Quart 1 
Gallon 4 
-1/2Gal. 2 
‘Quart 1 
1/2Gal.° 2 
1/2Gal. 2 
Quart 1 
1/2Gal. 2 
“Quart 1 
.. Quart 2 
“7 Pint 1 
1/2. Pint 1 

) 36 ez. 2 
ee. 1 
16 oz. 1 

8 oz. 1 

* 8 oz. 1/ 
Lb. 1 
& Lb. 2 
1 

1 


2 . 
Lb. 


42 oz. 


8 
— 


"6464 


Dock Price Fistimated 
FO. B. . Store 


- Woodstock, Delivered 


Illinois 


a) 


Cost 


‘$ .6908 
. 3444 
. 6408 
23194 
.2705 
. 1958 
.2315 


3222 
5964 
. 2972 
. 2483. 
. 1847 
~2204 
ey Ge. 
. 6809 

. 7008 
', 3494 

. 1863 
. 6508 
3244 
.2148 
.3204 
.2755 
41427 
.2889 

. 1474 
.3879 . 
. 1983. 
.2072 
.3317 
..1804 
.2517 
.1802 | 
. 1323 
. 2340 

. 4426 


6365 
6564 
.3272 
.1752 
6064 
. 3022 
.2037 
. 2882 
. 2533 
-. 1326 
. 2667 
. 1363 
. 3657 
.1872 
- 1961 
" ,3095 
-. 1693 
. 2406 
1691 — 
. 1267 
.2229 
. 4204 


2568 2.074. 2679 > wt ih 3045 ,+0't 


ene 2313. 2794 ° 
. sje 
‘oe 19 


__.OR BAGLE'S OWN TRANSPORT EQUIPMENT. 


Present 


“Temporary > 


Madison 
Competitive 
Prices 


ic 


. 6800 
. 7000 
. 3400 
. 2020 
. 6800 
.3100 
.2510- 
. 3260 
. 1700 
. 3640 
. 1880 
.5290 
.2720 
3420. 
4690 
.2430 
.3610 
.3100 
<i772 
2645 |: 
.5390 


wo - 


5500 
2Sy\ 


‘Normal 


Madison 
Prices 


1) osihsiati: to stotes tncated | in Madison, Middleton, Stoughton, Ft. Atkinson, Monroe, 


6064 


' Borden Dock Price 


f.0.b. Woodstock, Illinois 


and 


Estimated Store Delivered Costs, using 
Eagle employed contract carrier or 
-Eagle's own transport equipment to 
stores located in the Wisconsin area. 


It is up to Eagle as the buyer at Borden's dock to arrange 
for the transportation to its stores. Contract carriers are 
available for this purpose. 


We believe that one such contract carrier has the transpor- 
tation service available on the following basis; 


(a) Delivery Runs - Three 3-day runs per week.’ 
-(b) Rate: $9.15 per hour plus $10.00 a day for trailer. 


(c) Estimated Cost’: 
101 hours @ $9.15 per hour = $927.00 
Trailers @ $10.00.per day 120.00 
Permits, etc. 70.00 


Tota i $1117.00 


Average Cost per Point e012 3 
Average Cost per 1/2 Gallon .0222 


Applying the average cost per point shown under (c) 

above, it is estimated that the unit cost delivered to 

the stores listed below would approximate the figures shown 
under Column 2 of the following schedule. 


It may well be that Eagle as a dock purchaser may 
arrange a delivery cost from a different carrier at a 
lesser cost. 


Stores included in Estimated Costs (item c above) 


#55 #60 #67 
#56 #64 #71 
#57 #65 #74 
#58 #66 : #154 
#59 #67 ! #226 


“1 6065 


Especially prepared 


DST, Cree . 


6066 


BORDEN COMPANY 
CHICAGO REGION 


1621 S&S. KILBOURN AVENUE 


SHICAGO, ILLINGIG GOG23 


AnaaCoog eis 277-6400 


November 21, 1968 


Mr. Chester Andrews 

Sales Manager - Chicago Division 
National Tea Company 

901 W. Division Street 

Chicago, Illinois 60622 


Dear Mr. Andrews: 


This opportunity to present to youa National-Borden Fluid Milk Program 
for your National markets in the National Chicago Division is sincerely 
appreciated. 


We are confident that you will find in this presentation, the kind of product 
program that stimulates and motivates the attainment of increased sales 
volume and greater profit levels. 


The products produced under the National label will be manufactured and 
processed in accordance with the high quality standards established by 
Borden. These products, together with the Borden label milk products 
supplementing the National line, will be processed and packaged in Borden's 
most modern production plant located at Woodstock, Illinois. This plant, 
which is the largest fully automated plant in the world handling a full and 
complete line of fluid milk items places Borden in the enviable position 

of being able to handle in the most efficient manner, your Chicago Division 
requirements. Our plant laboratory control program makes certain the 
pure and wholesome quality of the productsproduced and the strict adherence 
to the various local, State and Federal standards. 


You will find attached a series of six (6) schedules which set forth the 
delivered net prices covering National label and Borden label milk product, 
the terms and conditions in connection with this proposed program, price 
adjustment factors covering changes in raw milk costs and data in connection 
with promotional programming. This latter area establishes the proper 
coordination of merchandising, advertising and selling programs and concepts 
which are designed to produce the maximum results for National. In this 
important field as related to fluid milk products, we have the expertise and 
experience and to this end we will coordinate all of the aspects to make 
certain that this program involving the 243 National stores in your Chicago 
Division and Borden's strategically located plants and distribution locations 


/ 


Mr. Chester Andrews 6 0 6 7 November 21, 1968 


will function smoothly as a unit and that mutually all parties will achieve 
the optimum possible from this program. 


Certainly not to be overlooked is Borden's advertising program and proven 
consumer acceptance. Every day we are working, Borden's advertising 
is also working as a "Silent Salesman" in your stores, helping to create 
increased consumer interest and impulse sales of dairy products. 


We also believe that it is important to give recognition to the location of 
the various Borden distribution points which provide for greater and more 
efficient distribution flexibility. In addition to facilities centrally located 
in Chicago, distribution branches are located at Rockford, Elgin and 
Libertyville, Illinois, Hammond and South Bend, Indiana, and Grand 
Rapids, Michigan. This complex of locations provide more service flexi- 
bility than is obtainable from any other Chicago area dealer. 


A great deal more could be said in regard to our quality, consumer acceptance, 
merchandising, experience and personnel know-how, which would contribute 

to a successful National-Borden Fluid Milk Program. However, we are sure 
that you are quite familiar with these plus factors. 


We are grateful for your time and consideration of our proposal and request 
to become a part of your National program. Please rest assured that your 
confidence in us will be returned many, many times by our people through 
their work, efforts, enthusiasm and cooperation. 


Sincerely, 


BORDEN, INC. 
Chicago Region 


W. J. Jensen 
General Sales Manager 


X 


GENERAL TERMS AND CONDITIONS 


APPLICABLE TO ALL OF THE 
FOLLOWING PRICE SCHEDULES 


BORDEN 


or 


TERMS AND CONDIT] ONS 6 0 6 g 


The unit prices shown on the attached price schedules relate to National and 
Borden label products and are subject to terms and conditions as herein set 
forth. | 


(A) The unit selling prices for Class I and Class Il products as set 
forth on our price schedules are based on the present net Class I] 
prices as follows: j ° 


October, 1968 


Woodstock, Illinois (Chicago Federal Order) $5.70 Class I Super Pool 
Prices Per Cwt. 


$4.28 Class Il Cost Per Cwt. 
Michigan Area (Michigan Federal Order) $6.20 Class I Price Per Cwt, 
$4. 38 Class II Cost Per Cwt. 


The unit selling prices set forth on our price schedules will be subject monthly 

to automatic adjustments up or down in accordance with the changes occurring 

in the Class I and Class II announced milk prices under the Federal Order Program 
or, a negotiated Class ] Super Pool Price, in accordance with cost change factors 
set forth on our Price Adjustment Schedule. 


(B) Inthe event the Class I milk price established under the provisions of 
the Federal Order in effect or a negotiated Class I milk price estab- 
lishes a change inthe presently recognized butterfat and skim milk 
values, the effect of such change will be automatically reflected where 
applicable in the unit prices as set forth on our price schedule. 


Ordering of products. 


Products will be pre-ordered at least two (2) days prior to the 
date of delivery. 


Borden personnel will assist in the formulation of this program 
and will work with National personnel during the introductory 
period in the various phases of ordering and scheduling. 


To provide the most efficient delivery system, the cooperation of 
store personnel is necessary to conserve driver and truck time. 
Deliveries will be made inside the back door of your stores. 


TERMS AND CONDITIONS (Cont'd) 6070 


(E) Store personnel must place empty milk cases and bottles a: 
designated points for pick-up by the driver. 


(F) Code Dates. 


(1) Products will be clearly coded on the gable of the milk items 
and on the bottom of all bucket products. 


(2) All products are coded with an expiration date. 


(3) Code date requirements and expirations will be explained at 
local levels as requested. 


Credit for Product Returns. 


(1) Credit for product returns shall only consider faulty con- 
tainers at the time of delivery. 


Under this program private label purchases do not include the 
performance of advertising, store promotions, in-store material, | 
product promotions, etc. on the part of Borden. 


Containers. 


The unit selling prices shown on all price schedules are related 

to Borden's present unit purchase cost of containers. Any changes 
in the purchase cost of containers will be automatically reflected 
in the unit selling prices. 


Any special deliveries (other than regular schedule) will be sub- 
ject to a $10.00 delivery charge. 
Changes occurring in the cost of labor as a result of union contract 
changes, changes in the cost of materials and supplies and other 
applicable costs will be considered as the basis for an adjustment, 
up or down, to the unit selling prices set forth on all price schedules 
attached hereto. ‘ 


‘Invoices covering products purchased will be made ona weekly 
basis with payment due within ten (10) days from billing date. 


BORDEN, INC. 607 1 


PRICE ADJUSTMENT SCHEDULE 


COVERING RAW MILK COST CHANGES 


Class I Milk Products 


If Class 1 Milk Cost Selling Prices If Class I Milk Selling Prices 
Increases or Decreasesé Will Increase or Increased or Decreases Will Increase or 
un Per Cwt. Decrease Per Point Per Cwt. Decrease Per Po 
Ss . Ol $ .0002 eS . 3e4 

«Ge .0004 25 

.03 .0007 .26 

.04 - 0009 Py 2 

«0S - 0010 28 

.06 -0013 29 

sae .0015 . 30 

.08 -0017 Pk I 

.09 .0019 eae 

+20 .0021 ae 

-1l .0024 . 34 
Samet .0026 «35 

.o - 0028 . 36 

-14 .0030 st 

«i , - 0033 . 38 

-16 . 0035 - 39 

one . 0037 . 40 

me th .0039 41 

19 .0041 42 

+20 . 0043 43 

wee » 0045 - 44 

ee . 0048 «45 

vos - 0050 : 46 


Class Il Cottage Cheese 


If Class II Milk Cost Selling Prices 
Increases or Decreases Will Increase or 
Per Cwt. Decrease Per Pound 


$ .01 $ .0005 


BORDEN DROP DELIVERY PRICE SCHEDULES 


(1) 


Chicago and Calumet Areas 

Rockford and Freeport, Illinois Areas 
Libertyville and Elgin, Illinois Areas 
Central-Illinois Areas 


South Bend-Michigan City Areas 


Benton Harbor, Kalamazoo, Battle Creek © 
and Lansing Areas - 


Re NN Phe NY bh 


~~ 
™N 


2 
2 

1 
2 

1 

2 
1 

l 
ae 
1 

1 
/2 
1 
2 
1 

1 

1 

1 

l 

1 


*The above prices are net and subject to no further discounts. 


Produc: 


National I..abel 


Homo V. D. Milk 
Homo V. D. Milk 


Borden Label 


Homo V. D. Milk 
Homo V. D. Milk 
Homo V. D. Milk 
Homo V. D. Milk 
2% 


2% 


Chocolate Milk 
Shake 

Chocolate Skim 
Yortified Skim 
Fortified Skim 
Buttermilk 
Buttermilk 

Sour Cream 
So.r Cream 
Sour Half & Half 
Half & Half 

Half & Half 
Whipping Cream 
Cottage Cheese 
Cottage Cheese 
Cottage Cheese 


Flavored Cottage Cheese 


Dry Cheese 
Sour Cream Dips 


Yogurt, Plain & Vanilla 


Yogurt, Flavored 
Egg Nog 


BORDEN, INC. 
Ghicago Region 


6073 


Size & Type 


Gallon - Paper 
1/2 Gal. - Paper 


. Gallon - Glass 
Gallon - Paper 
1/2 Gal. - Paper 
Quart - Paper 
Gallon - Paper 
1/2 Gal. - Paper 
Quart - Paper 
1/2 Pint - Paper 
1/2 Gal. - Paper 
1/2 Gal. - Paper 
‘Quart - Paper 
1/2 Gal. - Paper 
Quart - Paper 
16 oz. Carton 
8 oz. Carton 
Pint - Paper 
Quart - Paper 
Pint - Paper 
1/2 Pint - Paper 
8 oz. Carton 
16 oz. Carton 
32 oz. Carton 
16 oz. Carton 
12 oz. Carton 
8 oz. Carton 
8 oz. Carton 
8 oz. Carton 
Quart 


Net Price 


> «7s 
. 3828 


» 7440 
. 7816 
- 3878 
. 2089 
. 7396 
. 3668 
‘eto 
- 0815 
. 3697 
- 3352 
pa ba (Ae 
. 3460 
- 1759 
. 3834 
. 2063 
. 3424 
. 4557 
2314 
seat 
.1778 
. 2781 
- 5304: 
. 3031 
3039-3057 
. 2092 
men carp 
. 2017 
. 3896 - 


The homo and 2% paper 


gallon container prices represent the inclusion of the container handle. These prices 
are subject to the attached terms and conditions, applicable to stores located as 


follows: 


2s 
: 


Address 


1055 Bryn a 
Paulina St. 


7624 Ne 
1043 W. 


Mawr 
Granville 


2841 Touhy Avenue 
7L0 W. Diversey 


1521 W. 
WhO W. 
2211 W, 
1520 W, 
24.80 N. 


“72836 NW, 


.3637 N. 
3646 N. 
LLL5 N. 
4,812 N. 
L055 N. 
2127 W. 
196 VW. 
1120N. 
"2722 N, 
1615 N. 
1600 W, 
227 N. 
3235 N. 
2010 N. 
2140 N. 
2301 W. 
2153 W. 
3104 W. 
23h) We 
2650 W. 
L3h9 N. 
3937 N. 
h112 N. 


Belmont 
Devon 
Devon | 
Fullerton 
Clark 
Damen 
Southport | 
Broadway 
Sheridan 
Sheridan 
Broadway 
Lawrence 
Foster 
State 
Milwaukee 
Sedgwick 
Superior 
la. uwaukee 


Springfield 
Damen 


Western 
Division 
Roscoe 
Armitage 
Chicago 
Division ° 
Damen 
Ashland 
Lincoln 


122 Green Bay Road 
1409 Waukegan Road 
1108 Central Avenue 


NATIONAL TEA COMPANY 


Chics 
Town 


Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chica go 
Chicago 
Chicago 
Chicago 
Chica go 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago ° 
Chicago 
Chicago 
Chicago 
Chicago 


70 Area 


Chicago . 


Chicago 
Chicago 
Chica go 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Winnetka 
Glenview 
Wilmette 


6 Day Delive: 


NATIONAL TEA COMPANY 


Chicago Area - 6 Day Delivery 


Town 


Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chica go 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago © 
Chicago 
Chicago 
Chicago 
Chicago 


Chicago .- 


Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Winnetka 
Glenview 
Wilmette 


Store 


Address 


32h Lake Avenue 
1146 Chicago Aveme 
333 Ridge Road 

636 Deerfield Road 
430 Asbury 

838 Dodge Avenue 
3808 Dempster 

716 Waukegan 

305 Happ Road 

341 Hazel 


' 1155 Lee Street 


2745 Mannheim 


' 6311 W. North Avenue 


219 W, Main Street 
121 Grand Avenue 
10:7 York Road 
3121 N, Thatcher 


_ ULO1 W. Armitage 


761 N. Laramie 

330 N. Central 
5719 W. Diversey 
LLh1 W. Diversey 
5140 W. Diversey 
6725 W. Belmont 
1705 N. Harlem _ 
9310 W. Irving Park 
7118 Golf Road 


290 Golf Mill Center 


1042 Northwest Hwy. 
7201 Dempster 


5314 N. Lincoln Ave, 


4115 N, Harlem 
5148 N. Harlem 

6133 N. Lincoln 
3950 W. Devon 

6785 Northwest Rwy. 
4751 N. Elston 


Town 
Wilmette 
Evanston 
Wilmette 
Deerfield 
Evanston 
Evanston 
Skokie 
Deerfield 
Northfield 
Glencoe 
Des Plaines 
Franklin Park 
Oek Park 
Bensenville 
Melrose Park’ 
Bensenville 
River Grove 
Chicago 


‘Chicago 


Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Chicago 
Schiller Park 
Morton Grove 
Niles : 
Park Ridge 
Niles 

Skokie 
Norridge 
Harwood Hts, - 
Chicago 
Lincolnwood « 
Chicago 
Chicago 


NATIONAL TEA COMPANY 
een eee ae 


Chicago Area -- 6 Day Delivery 
Town 


h2h2 N. Central Chicago 
6310 N. Nagle Chicago 
5330 N. Milwaukee Chicago 
3301 W. Lawrenca Chicago 
4343 N. Kedzie Chicago 
279 Lawrencewood Niles 
' 5840 W. 35th Street Cicero 
213 N. Pulaski Chicago — 
4905 W, Madison Chicago 
6611 S, Halsted ' Chicago 
. 5135 S, Damen Avenue ° Chicago 
5300 S, Halsted St. ‘Chicago 
_ 5346S, Ashland Chicago 
. 2101 W. Cermak Roed . Chicago 
*. 2321S, Kedzie Avenue Chicago 
~ .1918 4, 35th Street Chica go 
4023 S, Archer Avenue Chicago 
~ 2623 S. Pulaski Road Chicago 
3307 W. 63rd Street Chicago ' 
6220 S, Damen Chicago 
2514 W. L7th Street Chicago 
4666 S, Halsted Chicago 
9241 S. Ashland Chicago 
8325 S. Ashland ’ Chicago’ 
743 S, Racine Chicago 
7531 S. Vincennes Chicago 
2316 E. 79th Street . Chicago 
2825 W. 79th Street Chicago 
1312 E. 79th Street Chicago 
8558 S. Cottage Grove Chicago 
1220 E. 87th Street Chicago 
6830 S. Stony Island Chicago 
7162 S. Exchange _ ' Chicago 
7739 S, Exchange Chicago 
1346 E. 53rd Street Chicago 
4369 W. Sth Avenue Gary 
2500 Central East Gary 


NATIONAL TEA COMPANY 


Chicago Area -- 6 Day Delivery 


Address i Town 


637 East Ridge Gary 
6105 East Dunes Hwy, Gary 
159th & Stanley Calumet City 
501 E. Pennsylvania Dolton 
- 17829 Burnham Lansing 
8401 Wicker Park Highland, Ind. 
116 Sibley Street Hammond 
167t! % Indianapolis Hammond 
2325 &. 95th Street Chicago 
3720 West 95th St, Evergreen Park 
4060 Soutinrest Hy. Hometown 
4720 West 103rd Street Oaklawn 
12637 S. Ashland Calumet Park 
Uj7th & Cicero Midlothian 
1919 Bremerton E. Hazelcrest 
16720 S. Oak Park Tinley Park 
274 W. 148th Place Harvey 
£959 W. 159th Street Markham 
115th & Western Chicago 
801 West 119th St. Chicago 
11525 &, State St, Chicazo 
10815 S, Halsted Chicago 
90th * Halsted Chicago 
12 Es.. North Ave. © + Northlake © 
1706 N. Main Street Wheaton 
915 Roosevelt ~ Wheaton 
607 W. North Avenvs Villa Park 
LL South Villa Villa Park . 
837 Vestmore Lombard 
530 North Avenue Glendale Hts. 
570 Crescent Blvd, Glen Ellyn 
942 S. York Road Elmhurst 
110 W. North Avenue Elmhurst 
401 Main Street .* Lombard 
430 Addison Road Addison e 
63rd & Main Street Downers Grove 
1101 Ogden Downers Grove 


5329 Mein Strest 

561 Cass Street 

950 Jefferson 

130 N. Jefferson 
1020 Maple 

2995 Kirchoff Road. 

' 321 W. Northvest Evy. 
17 South Dunton 

2h1 Rand Road Mi: 
212 W. Nortmvest Ky. 
Golf & Rosell Roads 


- 1010 S, Elmmrst Road 


111, S, Harlem Ave. 


' 8821 West 87th Street 


5525 West 87th Street 

8749 Ridgeland 

Soth & Plainfield 

‘419 LaGrange Road 
Grant Square 
8015 S. Cicéro(Scottsdale) 
76th & Cicero (Ford City) 
6201S, Pulaski 
6150 W. 63rd Street . 
6301 W. 5Sth Street 
25 W. lake Street 
1708 Main Street 

2ist & Roosevelt 

820 S. Oak Park Ave. 
hh2h W. Prescott 

4.926 W. Cermak Road 
3743 S. Harlem 

3310 S. Oak Park Ave. 
2120 S, Mannheim 
6525 St. Charles Rd. 
3635 W. Chicago Ave. 
215 N. Harlem 


WATIOWAL TEA COMPANY 
Chicago Area - 6 Day Deli 


~~ 


tom 


Downers Grove 
Joliet 

Joliet 
Naperville 
Lisle 

Rolling Meadows 
Palatine 
Arlington Hts, 


“Mt. Prospect 


Arlington Hts, 
Hoffman Estates 
Mt. Prospect 
Worth 

Hickory Hills 
Caklawn 
Oaklawn 
LaGrange 
Argo 

LaGrange 
Hinsdale 

Chica go 
Chicago 
Chicago 


- Chicago 


Chicago 
Oak Park 
Melrose Park 


Berwyn ‘ 
Westchester 
Berkeley 
Chicago 
Forest Park 


WATIOWAL TEA COMPANY 


Town No. 
Downers Grove  -755 
Joliet 757 
Joliet 


Rolling Meadows 
Palatine 
Arlington Hts, 
“Mt. Prospect 
Arlington Hts, 
Hoffman Estates 
Mt. Prospect 
Worth 

_ Hickory Hills 
kdlawn 

_ Oaklawn 
LaGrange 

Argo 

LaGrange 
Hinsdale 
Chicago 
Chicago 
Chicago 

- Chicago 
Chicago 

Oak Park 
Melrose Park 
Broadview 

‘Oak Park” 
Lyons 

Cicero 

Berwyn 

Berwyn 
Westchester 
Berkeley 
Chicago 
Forest Park 


Address 


325 N. Mannheim Rd, 
6226 W. Roosevelt 


Tom 


Bellwood 
Oak Park 


ee ee ee ee 


Point 


Value 


’ National Label 


4 
2 


Borden Label 


BORDEN, INC. 
Chicago Region 


6077 


BORDEN WHOLESALE DELIVERY PRICES * 
THRE (3) DAY DROP DELIVERY PROGRAM 


Product 


Homo V. D. 
Homo V. D. 
Homo V. D. 
Hi-Pro 

Hi-Pro 
Chocolate Milk 
Chocolate Skim 
Fortified Skim 
Fortified Skim 
Buttermilk 
Buttermilk 
Sour Cream 
Sour Cream 
Half & Half 
Half & Half 
Whipping Cream 
Cottage Cheese 
Cottage Cheese 


WESTERN MICHIGAN 


Gallon - Paper 
1/2 Gallon - Paper 


Gallon - Paper 


Net Prices 


1/2 Gallon - Paper’ 


Quart - Paper 
Gallon - Paper 
1/2 Gallon - Paper 
Quart - Paper 
1/2 Gallon - Paper 
1/2 Gallon - Paper 
Quart - Paper 


‘ 1/2 Gallon - Paper 


Quart - Paper 
16 oz. Carton 

8 oz. Carton 
Quart - Paper 
Pint - Paper 

1/2 Pint - Paper 
16‘oz. Carton 
30 oz. Carton 


Flavored Cottage Cheese ' 16 oz. Carton 
Dry Cheese 12 oz. 

Sour Cream Dips 8 oz. . 
Yogurt, Plain & Vanilla 8 oz. Carton 
Yogurt, Flavored 8 oz. Carton 


~~ ee Ne Ne Re Ne Ne he Dp 


The above prices are net and subject to no further d‘scounts. 
These prices are subject to the terms and conditions as set forth, applicable to 
stores located as follows: 


| 
; 
| 
| 
| 
| 
| 
| 
| 
! 


NATIONAL TEA COMPANY 


Rockford Area <- 3 Day Delivery 


Addvess 


121-33 W. Lincoln: By. 
N.W. Corner of State . 
& California 


gPoint 
Value 


Product sites 


National Label 


4 
2 


Borden Label _ 
4 
4 
2 
1 
4 
2 
1 
1 


/2 


2 
2 
1 
2 
1 
2 
1 
1 
2 
1 
1 
1 
1 
2 
1 
1 
1 
1 
1 
1 


Homo V. D. Milk 
Homo V. D. Milk 


Homo V. D. Milk 
Homo V. D. Milk 
Homo V. D. Milk 
Homo V. D. Milk 
2% 

2% 

Chocolate Milk 
Shake 

Chocolate Skim 
Fortified Skim 
Fortifiec¢ Skim 
Buttermilk 
Buttermilk 

Sour Cream 

Sour Cream 

Scur Half & Haif 
Half & Half 

Half & Half 
Whipping Cream 
Cottage Cheese 
Cottage Cheese 
Cottage Cheese 
Flavored Cottage Cheese 
Dry Cheese 

Sour Cream Dips 
Yogurt, Plain & Vanilla 
Yogurt, Flavored 
Egg Nog 


BORDEN, INC. 
Chicago Region 
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Size Net Prices 


Gallon - Paper 
1/2 Gallon - Paper 


Gallon - Glass $ .7344 
Gallon - Paper .7720 
1/2 Gallon - Paper . 3830 
Quart - Paper . . 2065 
Gallon - Paper . 7300 
1/2 Gallon - Paper . 3620 
Quart - Paper « 253) 
1/2 Pint - Paper . «9803 
1/2 Gallon - Paper . 3649 
1/2 Gallon - Paper . 3304 
Quart - Paper . 1698 


‘1/2 Gallon - Paper . 3412 


Quart - Paper +k 73 
16 oz. Carton j . 3786 
8 oz. Carton . 2039 
Pints - Paper . 3376 
Quart - Paper . 4509 
Pint - Paper . 2290 
1/2 Pint - Paper . 2293 
8 oz. Carton 1766 
16 oz. Carton s27ae 
32 oz. Carton .5256 
16 oz. Carton . 3007 
12 oz. . 303) 
8 oz. . 2068 
8 oz. Carton eg be 
8 oz. Carton .1993 
Quarts ‘ . 3872 


The above prices are net and subject to no further discounts. The homo and 2% paper 
gallon containers represent the inclusion of the containers handles. 

These prices arc subject to the terms and conditions as set forth, applicable to stores 
located as follows: 


NATIONAL TEA COMPANY 


Elgin-Libertyville - 5 Day Delivery 


Address 


120) W. 21st Street 
516 N. Western Avamue 
2225 Belvidere Road 
1501 Lewis Street 
Route 13) 


Route 1, & Silver lake Rd. 


350 Virginia Avene 

. 220 Jefferson 

663 Villa 

611 Dundee Road 

3750 West Elm Street 
160 E. Summer Street 
135 W. Northwest Hwy. 
17 Lakeland Plaza 
559 Main Street 


716 West State Street - 


380 Galena Boulevard 

30 North Root Street 

1272 lake Street 

425 Liberty 

1900 S. Wolf Road 

83 W. Dundee Road 

120 North Milwaukee 

' 61 Center Street 
450 Lake Street 


Town 


Zion 

lake Forest 
Waukegan 
Waukegan 
Round Lake 
Cary 

Crystal lake 
Woods tock 


West Chicago 
Geneva 
Aurora 
Aurora 
Aurora 
Wauconda 
Wheeling 
Wheeling 
Libertyville 
Grays lake 
Mundelein 


BORDEN, INC. 


meinem 


Chicago Region 6 0 8 1 


BORDEN WHOLESALE DELIVERY PRICES * 


e ceereenanmeenenanta Tn 


QO ee ee 
THREE (3) DAY DROP DELIVERY PROGRAM 


Homo V. D. 
Homo V. D. 


Homo V. D. Milk 
Homo V. D. Milk 
Homo V. D. Milk 
Hi-Pro | 

: Hi-Pro 
Chocolate Milk 
Chocolate Skim 


WESTERN MICHIGAN 


Gallon - Paper 
1/2 Gallon - Paper 


Gallon - Paper 
1/2 Gallon - Paper 
Quart - Paper 
Gallon - Paper 
1/2 Gallon - Paper 
Quart - Paper 
1/2 Gallon - Paper 


Net Prices 


$ .7510 
« 3159 


Fortified Skim 1/2 Gallon - Paper 
Fortified Skim Quart - Paper 
Buttermilk - 1/2 Gallon - Paper 
Buttermilk Quart - Paper 
Sour Cream 16 oz. Carton 
Sour Cream 8 oz. Cartor 

Half & Half Quart - Paper 
Half & Half Pint - Paper 
Whipping Cream 1/2 Pint - Paper 
Cottage Cheese ; _ 16 0z. Carton 
Cottage Cheese 30 oz. Carton 
Flavored Cottage Cheese , 16 oz. Carton 

Dry Cheese 12 oz. 

Sour Cream Dips 8 oz. " 

Yogurt, Plain & Vanilla 8 oz. Carton 
Yogurt, Flavored 8 oz. Carton 


The above prices are net and subject to no further discounts. 
These prices are subject to the terms and conditions as set forth, applicable to 
stores located as follows: 


NATIONAL TEA COMPANY 


Michigan - 3 Day Delivery 


Sidress : Town 


1017 West Sagniaw lansing 

3013 Oakland Drive Kalamazoo 
3520 East Main Street Kalamazoo 
12 East Green Marshall 
238 West Michigan Battle Creek 
1601 South Burdick Kalamazoo 
L425 West Van Buren Battle Creek 
50 Main Street ~ Battle Creek 
2, East Columbia Battle Creek 


5125 Portage _ Kalamazoo 


POINT 


i VALUE 
A 
eg 


:Borden Label 
‘Borden Label 


~ t 


ae 


2 
e 


/2 


2 
1 
1 
2 
2 
: 
2 
1 
2 
1 
1 


/2 


2 
M 
1 
1 
1 
2 
l 
1 
1 
1 
1 


‘*The above prices are net 


BORDEN, INC, 


Chicago Region 
EBON 


BORDEN WHOLESALE DELIVER 


same 


JHREE (3) DAY TRAILER DROP DELIV 
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SOUTH BEND - MICHIGAN CITY AREA 
RES Sa anatase snare ae 


CENTRAL ILLINOIS AREA 
AREA 


PRODUCT 


Homo V. I. Milk 


Home V.D. Milk 


Momo V.D. Milk 
Homo V.D. Milk 
Homo V.D. Milk 
Homo V.D. Milk 
2% 

2% 

Chocolate Milk 
Shake 

Chocolate Skim 
Fortified Skim 
Fortified Skim 
Buttle rmille 
Buttermilk 

Sour Cream 
Sour Cream 
Sour Half & Half 
Half & Half 

Half & Half 
Whipping Cream 
Cottage Cheese 
Cottage Cheese 
Cottage Cheese 


Flavored Cottage Cheese 
' Dry Cheese 


Sour Cream Dips 


Yogurt, Plain and Vanilla 


Yogurt, Flavored 
Egg Nog 


, gallo. container prices re 


and subject to no further discount, 


SIZE 


Gallon 
1/2 Gallon 


Gallon, Glass 
Gallon, Paper 
1/2 Gallon 
Quart 
Gallon 

1/2 Gallon 
Quart 

1/2 Pint 
1/2 Gallon 
1/2 Gallon 
Quart 

1/2 Gallon 
Quart 

16 oz. 

8 oz. 

Pint 

Quart 

Pint 

1/2 Pint 

8 oz. 

16 oz. 

32 oz. 

16 oz. 

12 oz. 

8 oz. 

8 oz, . 

8 oz. 
Quart 


Y PRICES * 
ERY PROGRAM 


NET PRICES 
LS 


$ .7320 
. 3630 


«7044 
- 7420 
- 3680 
- 1990 
- 7000 
. 3470 
2356 
- 0791 
- 3499 
- 3154 
- 1623 
© 3262 
£1660 
- 3636 
- 1964 
- 3301 
- 4359 
~2215 
-2218 
- 1729 
- 2682 
- 5106 
~ 2932 
2956 
- 1993 
- 1638 
~.1918 
- +s 3697 rH 


The Homo and 2% paper 


r handle. These prices 
» applicable to stores located as follows: 


NATIONAL TEA COMPANY 


South Bend - 3 Day Delivery 


Address 


00 Broadway 

609 Lincolnway East 
320 Miracle Lane 
52101 Dixieway North 
1935 Lincolnway East 
2303 East Michigan 
3231 Franklin 

152 West Indiana 
219 S, Main Street 
815 Main Street 

325 East Main Street 
1823 M-139 


Town 


Niles, Mich, 
LaPorte, Ind, 
Mishawaka 
South Bend 
South Bend 
Michigan City 
Michigan City 
Valparaiso 
Crom Point 
St. Joseph, Mich. 
Benton Harbor 


Benton Harbor- 


ee nn mle COE Be te A a ON te AS At Bi es Ns ce ais cet i ea to terre eer ee ee 


NATIONAL TEA COMPANY 


Central-Illinois - 3 Day Delivery 


Address Town 


393S. Dearborn .- Kankakee 

1717 E. Maple ; Kankakee 
36 Meadowview Center Kankakee 
Sauk Terrace & Torrence Saukville 
219 sast Grant Hwy. Monee 
901 Clinton Ottawa 

' 212 Pratt Street Streator 
215 East Washington . Morris 


we te FON Rete ret tar ty 


Detroit, Nichtgan 


AUTHORIZED ITEMS FOR DIRECT DELIVERY = DATE: November 13, 1047 
DELIVERED To: FROM: eat 


STORE NAME; K-Mart Foods {54 VENDOR: The Borden Company 
a reer NaN,  eenecteeneertpareeieenesnatenemion ae 
| STREET ADDRESS: 7628 Indianapolis Blvd. STREET ADDRESS: 1821 S. Kilbourn Ave. 
LLL AN ere eels nett renee meee 
city: Hammond, Indiana city: Chicago, Illinois 
Restatement ee ere ene 


BILL TO: Allied Discount Foods PHONE NUMBER: CR 7-6400 
Div. of Allied Supermarkets 


P.0, Box 356 R.P.A, REPRESFN™’ sg W. J. Jensen 
Detroit, Michigan aa aa ea e295) 
ATTENTION: Accounting Dept. 


(1 NEW LISTING DISTRICT MGR. APPROVAL. ‘@ REPLACEMENT FORM 


(Prize, C..2-<e, E*:) 


Homogenized Milk (Country Kitchen) 
Homogenized Milk (Borden's) 


ait! 
eenez 


Please notify this office and loc and 
declines. 


fone nS SUH MENA OE 


’ PLEASE INDICATE HOW DISCOUNTS ¢& ALLOWANCES WILL BE GIVEN, CHECK ONE OF THE FOLLOWING: 
Deducted from Invoice [[] ; 

Deducted from Statement (]. 

Paid by separate Check L] TERMS: 


If ‘paid by separate check, indicate; . . 
Check will be issued automatically C] Monthly 


MLL ICU VEDLUlhdt Pius 


8711 Meadowdale 


Detroit, Michigan 6.0 7 . 
AUTHORIZED ITEMS FOR DIRECT DELIVERY - BA 8 November 13, 1967 
I noha A 
DELIVERED TO: FROM: 


STORE NAME: K-Mart Foods #54 VENDOR: The Borden Company 
aR Sena 


STREET ADDRESS: 7828 Indianapolis Blvd. STREET ADDRESS: 1821 S. Kilbourn Ave. 
. SE ence 
CITY: Hammond, Indiana CITY: Chicago, Illinois 
tt tannins |, 
BILL TO: Allied Discount Foods PHONE NUMBER: CR 7-6400 
Div. of Allied Supermarkets 
P.O, Box 356 R.P.A, ; REPRESENTATIVE: W. J. Jensen 
Detroit, Michigan 
ATTENTION: Accounting Dept. 


(0) NEW LISTING DISTRICT GR. APPROVA 0 REPLACEMENT FOR‘ 


(Price, Change. Ete) 


<i re es GE ee 
5 Sour Half & Half 
a Sour Cream 
Sour Cream 
rm 


Sour Cream Dips 


ipiiiieteenemmmenenemee ee 


Plain) 


Please notify this office and local store Menager at once on all cost advances and 
. declines. 


NOTE: No Payment will be msde on items not listed on these forms. 
DISCOUNTS ¢€ ALLOWANCES: Net? 57. discount on all items 
PIES eo bosch cS ie ERS 


PLEASE INDICATE HOW DISCOUNTS & ALLOWANCES WILL BE GIVEN, CHECK ONE OF THE FOLLOWING: 
Deducted from Invoice Oo 
Deducted from Statement [_] 
Paid by separate Check [}* TERMS: pays wer: 6% 30 Car 


If paid by separate check, indicate; oe 
Check will be issucd automatically f] Mentiily om: ceusts 


SUBPOENA 6088. TECUM 


UNITED STATES OF AMERICA | 
FEDERAL TRADE COMMISSION 


To ____ Jewel Companiems Inge 

————-5725.East River Road 

——___Ghicago, Illinois haiaasnact 
You are hereby required to appear before 


iietubteieieieeeee ee 


Administrative Law Judge ‘ 
GEPOUKK EXURMKL Of the Federal Trade Commission, at Room 7007, the _ 


—_Hon. Harry R. Hinkes_ 


in the City of Washington, D.C. osiliiithapacadaastesilel 
on the __2anda day of ___Fekruary »19.13.,at 41300 Asm., 
to testify at the instance of ....reapondent. The Great Atlantic & Pacific 


a Company, Inc., et al, _ ass 


and you are hereby required to bring with you and produce at said time and 
place the following books, papers, and documents: 


—Wwhich are_in the possession, custody and control ef Jewel _ 
-—Gompanies, Inc...and which are described in the Schedule of _ 


Fail not at your peril. 

In testimony whereof, the undersigned, an Meany “7 Attve 
XkexFederal Trade Commission, has here- 

unto set his hand and the said Federal Trade Commission 

has caused its seal to be affixed at Washington, D.C., 


this --6¢h 


Administrative Law Judge 
NOTICE TO WITNESS.—if claim is made for witness fee or mileage, thie subpoena should accompany voucher. 
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SCHEDULE OF DOCUMENTS 
ae hd wk 


Definition of Terms 
a Ot terms 


As used in this subpoena, the term "price" refers 
to any and all elements of the net charge or credit to the 
store customer (or any related company), including but not 
limited to list prices, transfer prices, special sale 
prices, advertising, promotional or other allowances, or any 
other arrangement by way of price concession of any kind 
including discounts, rebates, loans, equipment arrangements 
and services of any kind. 


The term "milk products" refers to fluid milk 
and/or fluid milk by-products customarily distributed with 
fluid milk, including but not limited to any one of the 
following: homogenized milk, 2% milk, skim milk, butter- 
milk, chocolate milk, fluid cream products. 


"Store" includes but is not limited to grocery 
stores, gasoline stations and any other stores selling milk 
products, whether served by distributors, company drivers, 
vendors or any other carrier. 

“Chicago Metropolitan Area" refers to the 
Illinois counties of Cook, DuPage, Kane, Lake, McHenry and 
Will. "Gary-Hammond Area" refers to the Indiana counties 
of Lake and Porter, and includes the town of Valparaiso, 
Indiana. 

The information requested is limited to the 
Chicago Metropolitan Area and the Gary-Hammond Area. All 
information requested Should, if available, be stated 
separately for the Chicago Metropolitan Area and the Gary- 
Hammond Area. ' 


The term "documents" includes, but is not limited 
to, price sheets, bulletins, books, records, financial 
statements, accounts, letters, telegrams, notes, memoranda, 
minutes, reports, summaries, forecasts, circulars 
Surveys, calculations, diaries, 
and ads, drafts, Originals and a 
and marks not found upon the ori 
things, whether typed, handwritt 


ing or processing device of any ption in the possession, 


custody or control of Jewel Companies, Inc. ("Jewel") from 
whatever source. 


, 


~Qa 
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As used herein, the term "private" or "controlled 
label" milk products refers to milk products supplied to you 
(a) bearing a’label not made available to or sold to your 
competitors or (b) by a dairy owned or having some common 
ownership with you. 


References to Jewel in this subpoena include all 
subsidiary, parent, affiliated, predecessor, or successor 
business organizations including, but not limited to, its 
White Hen Pantry retail outlets and dairy processing opera- 
tion. Be 

Unless otherwise specified, the time period for 
which the documents and information are to be supplied is 
as follows: 


(a) for Jewel's stores in the Chicago Metro- 
politan Area, the period is January 1, 1963 through 
December 31, 1968. 


(b) for Jewel's stores in the Gary~Hammond Area, 
the period is January 1, 1963 through December 31, 1970. 


If any requested documents are deemed privileged or 
confidential, each such document and the specific parts deemed 
privileged, confidential or otherwise not subject to discovery 
shall be identified (by date, subject and number of pages) and 
the grounds on which the claim of privilege or confidentiality 
rests shall be separately stated as to each. 


Documents Requested* 


1. ° All documents which show, refer or relate to 
the actual and/or net prices Jewel paid to others for milk 
products, identifying the products, the supplier, and the 
store to which they were delivered. 


All documents previously produced under subpoenas dated 
‘July 31, 1972 and August 8, 1972 need not be produced in 
response to this subpoena. 


} 


2. All documents which show, refer or relate 
to the actual and/or net price or estimated price charged 
or offered by any processor, distributor or vendor of 
milk products. 


3. All documents which show, refer or relate to 
actual or possible negotiations, bids, proposals, estimates 
or offers to sell milk products to Jewel or others under any 
‘label, including but not limited to all documents referring 
or relating to the calculation of prices charged or offered 
or discounts or allowances to be used or positions to be 
taken in discussing, proposing, bidding on or negotiating 
the sale of milk products. 


4. All documents which show, refer or relate to 
discounts, rebates, commissions, or advertising, romotional 
or other allowances, or other similar arrangements or 
concessions of any kind such as loans by any supplier, equip- 
ment arrangements, services or gifts offered to or received 
by Jewel, or provided by Jewel to its stores after the 
opening of its own dairy processing plant, including the 
supplier(s) involved and the method of computing said payment 
and the amount thereof. hice 


5. All documents which show, refer or rejate to 
the retail or "out-of-store" price of milk products in Jewel's 
stores, including all documents which show, refer or relate to 
the reason(s) for adopting any particular mark-up over the 
wholesale or in-to-store price including, but not limited to, 
Jewel's own mark-up on its "Yummy" label at the time of its 
introduction and sale in the mid-1950's and thereafter and 
its mark-up on the "Hillfarm" label at the time of its 
introduction and sale in the 1960's and thereafter. 


6. All documents which show, refer or relate to 
possible or actual retail or “out-of-store" prices charged, 
offered or advertised by any store or group of stores for 
milk products other than Jewel. 


6092 


-4- 


7. All documents which show, refer or relate to 
the prices charged by Jewel for the home delivery of milk 
products or, in the alternative, all documents which will 
identify the 15 customers in each county of the Chicago 
Metropolitan Area and the Gary-Hammond Area who received the 
lowest price charged by Jewel for milk products delivered 
to homes and the price charged. ; 


+ 8. Copies of all newspaper or other advertising 
_ (including handbills, flyers, store signs, or other documents) 
prepared by or for Jewel or referring to Jewel, advertising 
the price of milk products, including the dates thereof. 


9. All documents which show, refer or relate to: 
Jewel's contemplated or proposed change of supplier(s) or 
actual change of supplier(s) of milk. 


1C. All documents which show, refer or relate to 
Jewel's purchase or sale or proposed purchase or sale of 
private label milk products, controlled label milk products 
(including Jewel's purchase and sale of the "Yummy" label 
in the mid-1950's and its introduction and sale of the 
"Hillfarm" label in the 1960's), or any proposed purchase or 
sale of milk products under any. label. The documents to be 
furnished pursuant to this request include, but are not 
limited to, cost studies, cost Savings, and terms of sale 
and delivery. | 


’ 11. All documents which show, refer or relate to: 
_* (a) Any aétual or possible introduction or 

initial sale of private or controlled label milk in 

the Chicago Metropolitan Area or the Gary-Hammond 

Area by dairies or stores other than Jewel, and 


(b) Any actual or possible spread or difference 
between the out-of-store price of private or controlled 
label milk and milk bearing brand names owned by 
processors, distributors or vendors of milk products 
other than Jewel. 
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12. All documents (for all or any part of the 
Chicago Metropolitan Area and the Gary-Hammond Area) which 
show, refer or relate to: 


(a) The market share or market position of 
(i) Jewel, (ii) other sellers of milk products 
or grocery products, and (iii) suppliers (i.e., 
dairies, distributors or vendors) of milk products; 


(b) Total points and dollar value purchased 
by Jewel's stores by county during each year of the 
applicable period of (i) all milk products,and 
separately (ii) all milk products processed by or 
for Jewel under private or controlled labels. 


(c) The price leader(s) in the sale of milk 
products. 


13. All documents which show, refer or relate 
to the direct and indirect cost savings projected and/or 
realized by: 


(a) Jewel's operation of its own dairy process- 
ing plant including, but not limited to, the cost 
of raw milk, processing, packaging and delivery 
including, but not limited to, any transfer charge; 
and i 


(b) The sale of private label or controlled 
' labe] milk by Jewel including, but not limited to, 
its sale of "Yummy" label milk introduced in the 
mid-1950's and its introduction and sale of 
“Hillfarm" label milk introduced in the 1960's. 


14. All documents which show, refer or relate to 

the points of milk products and, separately, number of units 

of homogenized milk packaging in gallon and half-gallon containers 
produced by Jewel at each plant owned or operated by it which 
were distributed or sold in each of the counties in the Chicago 
Metropolitan Area and the Gary-Hammond Area, and, for each 

county, the total quantity sold through retail outlets, as 


opposed to institutional sales to restaurants, schools, or the 
like. ' 


J 


se 


¥ AND FINANCIAL Printers WO 6-5525 


